AGENDA John Capoccia, Mayor
REGULAR MEETING Gene Goss, Mayor Pro Tem
SIERRA MADRE CITY COUNCIL, Rachelle Arizmendi, Council Member
SUCCESSOR AGENCY, AND Denise Delmar, Council Member
PUBLIC FINANCE AUTHORITY John Harabedian, Council Member

Tuesday, February 23, 2016 Nancy Shollenberger, City Clerk
Richard Mays, City Treasurer

Closed Session 5:30 pm / Open Session 6:30 pm

City Hall Council Chambers
232 W. Sierra Madre Boulevard
Sierra Madre, California 91024

PUBLIC COMMENT

The Council will listen to the public on any item on the agenda. Under the Brown Act, Council is
prohibited from taking action on items not on the agenda, but the matter may be referred to staff or to a
subsequent meeting. Each speaker will be limited to three continuous minutes, which may not be
delegated. These rules will be enforced but may be changed by appropriate City Council action.

PUBLIC COMMENT FOR ITEMS ON THE AGENDA:

Persons wishing to speak on any item on the agenda will be called at the time the agenda item is brought
forward. Persons wishing to speak on closed session items have a choice of doing so either immediately
prior to the closed session or at the time for comments on items at the open session.

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA:
Time shall be devoted to audience participation early on the agenda.

CLOSED SESSION

CALL TO ORDER/ROLL CALL Mayor Capoccia, Mayor Pro Tem Goss, Council Member Arizmendi,
Council Member Delmar, and Council Member Harabedian

PUBLIC COMMENT Regarding Closed Session Items

RECESS TO CLOSED SESSION REGARDING:

PERSONNEL
Pursuant to Calif. Government Code Section 54957
Public Employee Performance Evaluation  Title: City Manager

CONFERENCE WITH LABOR NEGOTIATOR
Pursuant to Calif. Government Code Section 54957.6

City Negotiators: City Manager Elaine Aguilar and Assistant City Manager Elisa Cox
Employee Organization: Police Association

CONFERENCE WITH LEGAL COUNSEL.:
Anticipated Litigation Pursuant to Calif. Government Code Section G.C 54956.9d(2)

Number of Potential Cases: 1




OPEN SESSION

CALL TO ORDER/ROLL CALL
MEMBERS OF THE CITY COUNCIL

PLEDGE OF ALLEGIANCE AND
INVOCATION/INSPIRATION

REPORT OUT FROM CLOSED SESSION

APPROVAL OF AGENDA

APPROVAL OF MINUTES

MAYOR AND CITY COUNCIL REPORTS
PUBLIC COMMENT

PRESENTATION

Mayor Capoccia, Mayor Pro Tem Goss,
Council Members Arizmendi, Delmar, and Harabedian

Mayor John Capoccia

City Attorney report from the closed session.

Vote of the Council to proceed with City business.

Approval of minutes from the Regular City Council
meeting on February 9, 2016.

Council Member activities relating to City business.
Regarding items not on the Agenda.

Update from Public Works Director Inman regarding
water conservation and the City’s Water Quality Report

ACTION ITEMS

1. CONSENT

a) ADOPTION OF RESOLUTION 16-12
OF THE CITY COUNCIL OF THE
CITY OF SIERRA MADRE
APPROVING CERTAIN DEMANDS

b) AUTHORIZATION TO SIGN CENIC
AGREEMENT FOR INCREASED
BROADBAND FOR SIERRA MADRE
PUBLIC LIBRARY

c) CONSIDERATION OF PROPOSED
EXCHANGE OF $196,515 IN
FEDERAL SURFACE
TRANSPORTATION PROGRAM-
LOCAL (STP-1) HIGHWAY FUNDS
WITH METRO FOR $192,584.70 IN
LOCAL HIGHWAY FUNDS

d) CONSIDERATION OF RESOLUTION

16-14 APPROVING THE RENEWAL
OF GENERAL SERVICES
AGREEMENT WITH LOS ANGELES
COUNTY

Recommendation that the City Council approve
Resolution 16-12 for approval of payment of City
Warrants in aggregate amount of $216,606.44; Library
warrants in the aggregate amount of $4,257.38, and
payroll transfer in the aggregate amount of $295,963.81
for fiscal year ending June 2016.

Recommendation that the City Council authorize the
City Manager to execute the agreement between the
Sierra Madre Public Library and Califa for the provision
installment and maintenance of Advanced Network
(Data) Services.

Recommendation that the City Council approve the
exchange of $196,515 in Federal Surface Transportation
— local funds with Los Angeles METRO for an amount
of $192,584.70 in local highway funds and direct staff
to send a letter to METRO authorizing the exchange.

Recommendation that the City Council approve
Resolution 16-14 approving the General Services
Agreement between the City of Sierra Madre and
the County of Los Angeles and authorize the
Mayor to execute that agreement
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ITEMS FOR DISUSSION

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR) FOR FISCAL YEAR
ENDING JUNE 30, 2015

TEMPORARY SUPPLEMENTAL POLICE
SERVICES FOR NIGHTTIME PATROL

DISCUSSION REGARDING

Recommendation that the City Council receive and file.

Recommendation that the City Council approve the
Supplemental Law Enforcement Services Agreement
that provides Los Angeles Sheriff Department to
provide temporary nighttime patrol services beginning
February 28, 2016 and approve the necessary funding in
the amount of $400,000 from General Fund Reserves.

Recommendation that the City Council provide staff

CONSOLIDATED ELECTION with direction.
FOR THE “STOP THE UTILITY USERS
TAX” MEASURE

ACTION ITEMS
Regardless of staff recommendation on any agenda item, the City Council will consider such matters,
including action to approve, conditionally approve, reject, or continue such item.

PUBLIC HEARING
The appellant and/or applicant will each be provided a total of ten (10) minutes to address their item.
A portion of their allotted time may be reserved for rebuttal or a summary conclusion at the close of
public comment. All other speakers will be limited to a total of three continuous minutes, which
cannot be delegated.

AVAILABILITY OF AGENDA MATERIALS

Materials related to items on this agenda are available for public inspection on the City’s website at
www.cityofsierramadre.com, and during normal business hours at City Hall, 232 W. Sierra Madre
Blvd. and at the Sierra Madre Public Library, 440 W. Sierra Madre Blvd.

LIVE BROADCASTS
Regular City Council meetings are broadcasted live on Cable Channel 3 and rebroadcast on
Wednesday and Saturday at 5:30 p.m.

MEETING ASSISTANCE
If you require special assistance to participate in this meeting, please call the City Manager’s office at
(626) 355-7135 at least 48 hours prior to the meeting.

ADJOURNMENT
The City Council will adjourn to a Regular Meeting at this same place on Tuesday, March 8, 2016
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Agenda
Regular Meeting of the Sierra Madre City Council,
Successor Agency and Public Finance Authority
Tuesday, February 9, 2016
Closed Session: 5:30 p.m.; Open Session: 6:30 p.m.
City Hall Council Chambers, 232 W. Sierra Madre Blvd.

Mayor, John Capoccia, opened the Regular Meeting of the Sierra Madre City Council, Successor Agency, and Public
Finance Authority at 5:30 p.m. The Mayor asked for public comment and there was none so the Mayor
immediately adjourned to a Closed Session. The City Council returned from Closed Session at 6:40 p.m. and the
Mayor opened the Open Session at 6:42 p.m. City Clerk, Nancy Sue Shollenberger, read the Roll noting that all City
Council Members were present.

CALL TO ORDER/ROLL CALL MEMBERS OF THE CITY COUNCIL:

Present: John Capoccia, Mayor; Gene Goss, Mayor Pro Tem, Council Members
Rachelle Arizmendi, Denise Delmar and John Harabedian

Absent: None

Also Present: Elaine Aguilar, City Manager
Teresa Highsmith, City Attorney
Vincent Gonzalez, Director of Planning and Community Preservation
Bruce Inman, Director of Public Works
Larry Giannone, Public Safety Director
Joe Ortiz, Captain, Sierra Madre Police Department
Elisa C. Cox, Assistant City Manager
Steve Heydorff, Fire Chief
Antoinette Buckner, Interim Director of the Library
Marcie Medina, Finance Director
James Carlson, Management Analyst
Nancy Sue Shollenberger, City Clerk

PLEDGE OF ALLEGIANCE AND INVOCATION/INSPIRATION:

Council Member, John Harabedian, led the Pledge of Allegiance and followed with the following quote in memory
of Washington’s birthday.

“The marvel of all history is the patience with which men and women submit to burdens unnecessarily
laid upon them by their governments.”

REPORT OUT FROM CLOSED SESSION:

Teresa Highsmith, announced that the City Council held a Closed Session this evening to discuss the following:

Conference with Labor Negotiator

Pursuant to Calif. Government code Section 54957.6

City Negotiators: City Manager Elaine Aguilar and Assistant City Manager Elisa Cox
Employee Organization: Police Officer’s Association

The City Attorney reported that direction was given to labor negotiator, but no action was taken.
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Personnel
Pursuant to Calif. Government Code Section 54957
Public Employee Performance Evaluation. Title: City Manager

The City Attorney reported that the City Council did not have time to discuss this item in Closed Session, and would
be meeting again after the Open Session this evening.

APPROVAL OF AGENDA:

Council Member, John Harabedian moved and it was seconded by Council Member, Denise Delmar, for approval of
the Agenda as presented. The motion passed by unanimous voice vote.

APPROVAL OF MINUTES OF JANUARY 26, 2016:

City Manager, Elaine Aguilar, reported that staff has some changes to the Minutes and Mr. Inman would be giving
them to the City Clerk.

Council Member, Rachelle Arizmendi, moved and it was seconded by Council Member, John Harabedian, for
approval of the Minutes of January 26, 2016 as amended by staff. The motion passed by unanimous voice vote.

Mr. Inman made changes to Item 4) Consideration of a Community Request for Installation of a four-way stop at
the intersection of East Highland Avenue and North Mountain Trail and direct staff to develop a Code Amendment
adopting the current California Manual of Uniform Traffic Control Devices. The City Clerk made the changes
requested by Mr. Inman.

MAYOR AND CITY COUNCIL REPORTS:

1). Council Member, Denise Delmar, announced that she and Mayor Capoccia attended a meeting with
Independent Cities regarding CalPERS, etc. It was a very educational meeting. They are working on new
formulas, and AB bills were discussed. With regard to crime in cities — we have to look at staffing of the
Police Department.

2). Council Member, Rachelle Arizmendi, congratulated Clem and Nina Bartolai on their Citizens of Year
award.

3). Council Member, John Harabedian, did not have a report.

4). Gene Goss, Mayor Pro Tem, also wanted everyone to know that the Dinner honoring Clem and Nina

Bartolai was packed. They are a very deserving couple as Citizens of the Year.

5). John Capoccia, Mayor, also wanted to remark about the conference in Santa Barbara. AB 109 and Prop.
47 which is releasing criminals on the street. The Probation Department does a risk assessment. Low
risk is 5% of the people; Medium risk is 35%, Higher risk is 60%. It is a threat in our cities. We need to
fight this. Prop 47 makes it no longer a felony of grand theft if less than $950.00 — our law enforcement
officials refer to this as “Catch & Release”.
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PUBLIC COMMENT:

George Gardner, St. Rita’s 8" Grade class.

Mr. Gardner was present this evening to thank the City Council for their support of schools. Thank you for
serving the people of Sierra Madre. He followed by presenting cookies to the City Council.

Debbie Sheridan

Good evening Council Members. You are faced with the demanding task of trying to balance the budget,
with or without the passage of the UUT. Please do NOT consider reducing the pay of the City Clerk, as has
been suggested. The City Clerk is the backbone of Sierra Madre. We citizens hear about how we must
pay our City staff and our Police Force a competitive wage to get and retain high caliber employees. The
City Council minutes are the legal document of the city. We’ve been extremely fortunate to have Nancy
Shollenberger as our City Clerk for 32 years. When | was Deputy City Clerk, it took me a week to
transcribe the minutes the two times | was called upon to make sure they were correct. From 2004-2008
the City Council gave this task to staff. The residents complained because routinely the staff was four
months behind in preparing and presenting the minutes for City Council approval, and demanded the
return of Nancy Shollenberger. The City Clerk is responsible for our elections. She must attend classes
and briefings before all elections — city, county, state, federal and special elections. She must maintain the
integrity of our system. Our City Clerk’s position does not earn as much as those in nearby towns. Even
though the City Clerk does staff work, she does NOT get the benefits that staff does, and will get nothing
when she retires in April. Sierra Madre has been lucky to have Nancy Shollenberger as our City Clerk, and
we must value the position. We are getting quite a bargain.

Mayor Capoccia closed public comment portion.

ACTION ITEMS:

1).

1a).

1b).

CONSENT CALENDAR

Elaine Aguilar, City Manager, gave the following report under the Consent Calendar:

WARRANTS - RESOLUTION NO. 16-11

Staff recommends approval of Resolution No. 16-11 “A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SIERRA MADRE APPROVING CERTAIN DEMANDS”, and approval for payment City Warrants in the
aggregate amount of $256,710.65; Sierra Madre Library Warrants in aggregate amount of $710.18 and
Payroll Transfer in the aggregate amount of $305,938.01 for the fiscal year ending June 30, 2016.

SECOND READING OF ORDINANCE NO. 1375

On January 26, 2016, the City Council introduced for first reading Ordinance No. 1375 amending Title 17,
Chapter 17.20 (One Family Residential Zoning Ordinance), Chapter 17.48 (Development Standards
Ordinance), and Chapter 17.60 (Variances and Conditional Use Permits).
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1c).

The changes include revisions to the conditional use permit findings, minor conditional use permit
noticing requirements, clarification of prevailing front yard setback requirements, specifying chimneys as
a permitted encroachment into the angle plane setback requirement, establishment of a maximum
allowable height for chimneys, elimination of flag lots and exclusive access easements on newly created
or reconfigured lots, and elimination of the modified front yard setback for cul-de-sacs.

Staff recommends that the City Council introduce and approve for second reading by title only, and waive
further reading, Ordinance No. 1375 “AN ORDINANCE OF THE CITY COUNCIL O FTHE CITY OF SIERRA
MADRE, CALIFORNIA EMNDING TITLE 17 (“ZONING”) OF THE SIERRA MADRE MUNICIPAL CODE BY
AMENDING CHAPTER 17.20 (“R-1 ONE FAMILY RESIDENTIAL”), SECTION 17.20.053 (“ANGLE PLANE"),
SUBSECTION 17.20.050.A.2 (“FRONT YARD SETBACKS GREATER THAN 25 FEET”), AND ADDING SECTION
17.20.115 (“FLAG LOTS PROHIBITED”), AMENDING CHAPTER 17.48 (“DEVELOPMENT STANDARDS”),
SECTION 17.48.020 (“HEIGHT OF PENTHOUSES AND ROOF STRUCTURES”) AND REPEALING SECTION
17.48.080 (“VARIANCES AND CONDITIONAL USE PERMITS”) SECTION 17.60.040 (“CONDITIONAL USE
PERMITS — BURDEN OF PROOF”) SECTION 17.60.041 (“ADDITIONAL BURDEN OF PROOF FOR PERMITS FOR
SINGLE-FAMILY HOUSES AS DESCRIBED IN SECTION 17.20.025”) AND SUBSECTION 17.60.055.b (“PUBLIC
NOTICE”). and designate the City Attorney to prepare a summary of Ordinance No. 1375 pursuant to
Government Code Section 36933©(1). A lean copy of Ordinance No. 1375 was attached to the Agenda as
Exhibit A. A redline version representing the changes to Ordinance No. 1375 was also included as Exhibit
B in the Agenda.

CANCELLATION OF APRIL 12, 2016 CITY COUNCIL MEETING.

It is recommended that the City Council approve the cancellation of the April 12, 2016 City Council
meeting and direct staff to pay all necessary expenses during that time.

Sierra Mare Municipal Code Section 2.04.010 requires that meetings of the City Council shall be held at
6:30 p.m. on the second and fourth Tuesdays of each calendar month unless and until the City Council
establishes another regular meeting time by resolution. This year, the municipal election falls on the
same date as the April 12" City Council meeting. Because the Council Chambers is used to conduct
election related activities on Election Day, it is recommended that the regular City Council meeting be
cancelled. Currently only one item is scheduled for the April 12" Council meeting; the warrant register.

Mayor Pro Tem, Gene Goss, moved and it was seconded by Council Member, John Harabedian, for approval of the
Consent Calendar as presented by staff. The motion passed by unanimous voice vote.
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2).

CITY COUNCIL CONSIDERATION TO APPROVE A MAP AMENDMENT MODIFYING CONDITIONS OF
APPROVAL OF TENTATIVE PARCEL MAP 15-01 FOR AFFORDABLE HOUSING INCENTIVES AND A TENTATIVE
PARCEL MAP FOR THE ADAPTIVE REUSE AND RENOVATION OF THE PROPERTY AT 186 WEST HIGHLAND
AVENUE

Vincent Gonzalez, Director of Planning and Community Preservation, gave the staff report.

Mr. Gonzalez followed with a slide presentation, On July 28, 2015, the City Council approved entitlements
designating the former First Church of Christ Scientist building located at 186 W. Highland Avenue as a
Historic Cultural Landmark, approved a Mills Act Contract, Certificate of Appropriateness 15-02,
Affordable Housing Incentives, and Tentative Parcel Map 15-01.

The applicant HHP-HIGHLAND< LLC acquired the building from the City of Sierra Madre Housing Successor
agency to adaptively reuse the structure to build an affordable ownership project that will consist of three
townhouse style units.

Since receiving entitlement approvals, the applicant has obtained construction bids, which exceed
anticipated building construction costs. In order to address budget constraints the applicant is requesting
to amend a Public Works condition of approval, requiring the replacement of the sidewalk on North
Hermosa Avenue and West Highland Avenue and all damaged curbs and gutters. The Public Works
condition also requests that the sidewalk along West Highland Avenue shall take a meandering alignment
within the parkway.

The applicant’s response is that the sidewalk along both Hermosa Avenue and Highland Avenue are in
excellent condition and do not require replacement. The applicant agrees to repair the sidewalks,
driveway approaches and curb and gutter if damage occurs during construction, but not a total
replacement. The applicant also requests an exemption from the requirement to provide a meandering
sidewalk along Highland
Avenue, stating that a meandering sidewalk is not in character with the historic structure and setting. The
construction estimate to replace the existing driveway approaches, all sidewalk and all damaged curb and
gutter on the perimeter of the project site including the meandering sidewalk on Wet Highland is $25,000.

The applicant agrees to remove the existing brick pavers in the parkways on both street frontages and
replace the brick with decomposed granite and drought-tolerant plantings, as required by a landscape
condition of approval noted during plan check review.

The remaining standard “boiler plate” Public Works Conditions of Approval attached to the Agenda as
Exhibit A do not apply or are in conformance to the proposed project as noted below:

Condition 1: Prior to or concurrent with submittal of building construction plans for plan check,
submit a drainage plan and hydrology study as required by the Director of Public Works. All standard
SUSMP requirements apply to this project as does the current NPDES Permit for Los Angeles County (in-
conformance).



REGULAR MEETING OF THE SIERRA MADRE CITY COUNCIL,
SUCCESSOR AGENCY AND PUBLIC FINANCE AUTHORITY Page 6 of 24
February 9, 2016

Condition 4: Prior to issuance of Certificate of Occupancy, comply with the requirements of the City’s
Water Efficient Landscape Ordinance (SMMC 15.60) (in-conformance).

Condition 5. Prior to issuance of Certificate of Occupancy, comply with all provisions of the City’s Tree
Protection Ordinance (SMMC 12.20). (in-conformance).

Condition 7. Prior to issuance of Certificate of Occupancy, comply with the recommendations and
mitigation measures issued by the Energy, Environment, and Natural Resources Commission included
herein by reference (Condition has been met).

Mr. Gonzalez reviewed he Parcel Map 15-01 for Condominium purposes. Staff recommends that the
Planning Commission confirm the findings and Conditions of Approval which were attached to Resolution
No. 16-09, Exhibit A and approve Tentative Parcel Map No. 15-01.

Direct cost to the City and Agency includes the transfer of ownership of property estimated at $230,000,
and the waiver of Development Impact Fees totaling $66,105. All other application and permit fees apply.

Alternatives:

1. The City Council can APPROVE the applicant’s request based on the staff report prepared for the
project.

2. The City Council can DENY the application, identifying the findings that the Council feels cannot be
made and the basis for rejecting those findings.

3. The City Council can CONTINUE the project for further analysis.

Staff recommends that the City Council reaffirm the findings and approve Resolution No. 16-09 “A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE RECOMMENDING APPROVAL OF
TENTATIVE PARCEL MAP 16-01 FOR A CONDOMINIUM DEVELOPMENT TO CONVERT THE EXISTING FIRST
CHURCH OF CHRIST SCIENTIST FOR THE PURPOSE OF CONSTRUCTING AFFORDABLE HOUSING UNITS AT
186 WEST HIGHLAND AVENUE AND RECOMMENDING APPROVAL OF AFFORDABLE HOUSING
INCENTIVES”, reinstate the prior approval for the use of affordable housing incentives and Tentative
Parcel Map 15-01, and amend Public Works condition of approval omitting the requirement to provide a
meandering sidewalk along Highland Avenue and a new sidewalk along Hermosa Avenue..

The staff is revising the Public Works Condition 2 as follows:
“Prior to Certificate of Occupancy, repair all damaged sidewalks, prepare curb and gutter along
North Hermosa Avenue and West Highland Avenue if damaged during construction, remove

bricks and replace with gravel or decomposed permeable granite material and landscape”.

Mr. Gonzalez announced that Bob Spears from the Planning Commission was present if the City Council
had additional questions.
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Mayor Capoccia announced that he walked the area and the sidewalk on the west side — there are two cracks that
run through the sidewalk. It will look shabby if not replaced.

Mr. Gonzalez noted that during construction there could be more damage.

Council Member, John Harabedian, remarked that his issue is that this seems to be budget driven. The project is

costing more than expected. There are budgetary setbacks. Does staff think we should alter the project to

compensate for these costs?

Mr. Gonzalez stated, “Construction price is tight”.

Tim Sales, Heritage Housing Partners
Mr. Sales stated that they want to do a quality project. The new standards in the City is to do meandering
sidewalks. We would keep historic setting. We want relief from the meandering requirement at least, as
it is not historic. We take pride in doing a good job. We feel that 80% of the sidewalk is in good shape,
and we can restore or repair any damaged parts rather than to replace the whole sidewalk.

Mayor Capoccia opened for public comment and there was none so he closed it right away.

The City Council revealed that they received a letter from John Hutt, a member of the Planning Commission.

Mayor Capoccia suggested getting rid of the requirement for a meandering configuration for the sidewalk. The
bricks look shabby. Put something more permeable in there. 1 would like to replace with all straight sidewalks.

Council Member, John Harabedian, stated that he agrees it is a great project. When we considered the project we
made concessions. We waived the $60,000 fees. Now you want to cut costs. The project would benefit by
replacing the sidewalks. | hope Heritage Partners would replace the sidewalks.

Mayor Pro Tem, Gene Goss, asked how expensive would it be? We have gone the extra mile on this project.

Council Member, Rachelle Arizmendi, concurs with what has been said. It costs less for straight sidewalks, but still
prefers total replacement.

Council Member Delmar agrees with all that has been said.
Mayor Capoccia questioned the replacement of the handicapped curb cut if it is damaged.
City Attorney, Teresa Highsmith, suggested the following wording for Condition 2:
“Prior to Certificate of Occupancy, replace the sidewalk, repair curb and gutter along North Hermosa

Avenue and West Highland Avenue if damaged during construction; remove brick and replace with gravel,
decomposed granite or equivalent permeable materials and landscape with drought tolerant plants.”

Mr. Inman feels that decomposed granite does work or an equivalent. Sierra Place condos have firm surface to
step out of vehicles.
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Council Member, John Harabedian moved and it was seconded by Council Member, Rachelle Arizmendi, for
approval of the changes suggested by the City Attorney, as noted above. The motion passed by unanimous voice
vote.

3). APPEAL OF PLANNING COMMISSION DECISION DENYING A REQUEST FOR A CONDTIONAL USE PERMIT TO
ALLOW A NEW TWO-STORY, 1,322 SQUARE FOOT RECREATION BUILDING AND ALSO ALLOW IT TO
ENCROACH INTO THE REQUIRED SIDE YARD SETBACK ALONG THE EASTERN PROPERTY LINE BY NO MORE
THAN 10 PERCENT, ON THE PROPERTY LOCATED AT 156 W. HIGHLAND AVENUE.

Mayor, John Capoccia, and Council Member, Denise Delmar, recused themselves from discussion of this item due
to their proximity of the project. They left the room.

Vincent Gonzalez, Director of Planning and Community Preservation, gave the staff report.
Mr. Gonzalez presented a slide presentation, with the following Project Summary:

e Appeal of Planning Commission decision denying a request for a Conditional Use Permit
(CUP 15-24) for a new two-tory recreation and exercise room and to allow the building
to encroach into the required side yard setback along the eastern property line.

e The building was constructed without prior building or zoning approvals.

e De Novo Hearing

e  Evaluation of conceptual plans to determine conformance with the R-3 Multiple Family
Residential Standards.

e Determine that the application complies with the Conditional Use Permit findings to
approve or deny the application.

o Not evaluating the project according to the structural integrity of the existing building
constructed without building permits.

The Applicant is requesting the following:

e The applicant is requesting approval of a conditional use permit to allow a 2-story, 1,322
sq. ft. structure recently built without permits to be used as a Recreation & Exercise
building on an R-3 Zoned property developed with three existing dwelling units.

e The applicant is requesting to approve the bathrooms as originally designed.

e The applicant did not appeal the Commission’s decision to deny the request. At the
Planning Commission meeting, the applicant stated that he would be willing to modify
the building to comply with the required side-yard setback, should the Council approve
the project.

e |f approved, the City would need a covenant.

The issue before the City Council is an appeal of the Planning Commission decision denying a request for
Conditional Use Permit 15-24 (CUP 15-24) to allow a new two-story, 1,322 square foot recreation/exercise
building, and to also allow it to encroach into the required side yard setback along the eastern property
line by no more than 10 percent, on the property located at 156 W. Highland Avenue. Pursuant to SMMC
17.60.030.G, a conditional use permit is required for all developments in the R-3 Zone.
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The Planning Commission denied CUP 11-05 at its November 19, 2015 meeting. This report provides
background on the proposed project, the basis for the Planning Commission denial, and the basis for the
applicant’s appeal to the City Council.

Staff recommends that the City Council deny the appeal and uphold the decision of the Planning
Commission to deny CUP 15-24. Resolution No. 16-10 is attached to the Agenda for the City Council’s
consideration.

Mr. Gonzalez remarked that the project can work as a recreation space. When staff reviewed, the project at the
Planning Commission level, staff did not consider it as if the building had not been built and so didn’t look at open
space that surrounded the property. Staff changed the recommendation at the appeal level because there was
adequate space for a recreational project which does not encroach and could have been sited differently.

Council Member Harabedian asked if the City Council is supposed to consider outside recreational space as
equivalent to indoor recreational space?

Mr. Gonzalez stated that if the project complies with the zoning, it can be indoor recreation space.

Council Member Harabedian noted that lot coverage is the issue. A big part of the application or required findings
is whether there is a need for this? There is plenty of outside space. If it rains, is indoor different than outside
space? Does the Code make a distinction?

Mr. Gonzalez stated, no, the code does not make a distinction between indoor and outdoor recreational space.

Council Member, Rachelle Arizmendi, stated that both the staff and Planning Commission stated that a CUP is
required for R-3 zone.

City Manager, Elaine Aguilar, stated that one distinguishing factor is that when the staff reviewed this project, the
building was already there. Staff looked at existing building, but staff would not have recommended a site plan
with the building as it is.

Council Member Harabedian stated that if we are to consider the project, we need to consider it as if it was not
built. Did the staff have a suggestion on a better spot? The Planning Commission would not have put the building

where it is.

Mr. Gonzalez stated that there was sufficient space on the lot that it should have been able to be compliant within
setback requirements.

Council Member Harabedian questioned if we are talking substantial change in moving it out of the setback?
Mayor Pro Tem, Gene Goss, stated that the project was not built as a recreation concept.

Mr. Gonzalez stated that the use changed after Code Enforcement red tagged the project. When applicant applied
for CUP, they removed the kitchen and bathrooms and changed its use to “recreation”. Because that is the only

use that can be made under the code. Mr. Steve Salisian, owner of the property, is present to answer questions.

Mayor Pro Tem, Gene Goss, stated, “How could you begin a process like this without permits?” What do you plan
to use as recreation?
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Mr. Salisian stated that the original building was falling apart. | am not familiar with building process. | never
worked with architects before. This has been a good learning experience. When | couldn’t live there, | could have
a studio and office. The family visits, and we needed a larger room. | didn’t know about parking requirements. A
recreation area doesn’t require parking. It is an awesome property. | would like to apologize. The project has
been going on since June 2014. It has been very stressful. Friends have helped me.

Mayor Pro Tem Goss asked if the two-story building impeded anyone’s view?
Mr. Gonzalez stated that the building doesn’t impede anyone’s view.

City Attorney, Teresa Highsmith, stated that the City Council needs to review this as though the building was not
there. There was a lot of discussion at the Planning Commission about the fact that the building was constructed
without review or permits, and the comment was made that this is a case of it being better to ask for forgiveness
than permission. Although the structure was originally built as a residence, there are already three existing house
on the property and the lot is too small to allow a fourth residence. If there had been a site plan, this would have
been caught. The property is also under-parked. The only way for the applicant to use this structure as a
residence would be to tear down one of the smaller existing structures and use the space for parking. As a
recreational use, the siting was not what the Planning Commission would have approved and they did not feel they
had sufficient information to alter the design.

Mayor Pro Tem Goss asked Mr. Bob Spears from the Planning Commission to speak.

Bob Spears, Planning Commission
Mr. Spears stated that the Planning Commission was asked to approve, but there were encroachments.
There is lots of room in back of the lot. Why did they need this building. The applicant made no attempt
to explain why they needed the building. It is difficult to know now what would be accepted. The
Planning Commission makes sure applications comply with General Plan and are built in compliance with

the zoning code.

Council Member, John Harabedian, asked Mr. Spears where he would have put the building - the east side or a
little west.

Mr. Spears stated a little bit to west and south. But there was no reason shown by the applicant why a recreation
building needed a bathroom and storage area. There was no public notice on the 2 story configuration. We
were confused and the applicant did not make a good case that he needed this recreation area.

Mayor Pro Tem Goss opened for public comment.

De Alcorn, E. Grand View

Mr. Alcorn stated, “On the surface, this stinks”. His father is a contractor. There is inadequate parking. If
this project is approved, there will be a kitchen. | don’t see how you can approve.
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Burt Fair, Pasadena (Development Company)

Mr. Fair works with a development company and he agrees this should not have happened. Somewhere
in the framing foundation, etc. it would have been better for everyone if this project would have come to the City.
The building is there now, and you need to figure out a way to solve a bad problem. There is nothing saying you
can’t have a recreation area. The 2™ story doesn’t have windows. This is an R-3 zone. The General Plan does talk
to these issues. Does it infringe on properties. To be honest, staff presented a good direction to go. What needs
done to building to get approval. It is going to cost a lot to correct. Correct the building and find a solution. Work
out conditions able to make it work. It was through a friend that | was asked to assist and help a friend out. |1 am
receiving no pay.

Joe Catalano, N. Lima

Mr. Catalano announced that he is a licensed architect. | want to add my objection to people violating. |
wanted to voice my objection to the way it is going about. The building is already built, shape could
change. If recreation building, why the shape it is now. It could be reshaped. Regardless, this is
interesting. We are backing into this, if you go forward with this at the Planning level, we did not address
building and safety — without permits, no inspector, construction is covered up. How can you reverse
engineer a situation like this. How does building official react? There are options of placement on
property.

Debbie Sheridan
Ms. Sheridan stated that the attorney noted that you need to address the building as though it was not
there. If you approve, what precedent does it set?

Robert Salisian, Part Owner of Property
Mr. Salisian stated that he lives in the front house. | have helped fund this project. | feel like | should
have put an end to it, but | will benefit from it. We have a small family, our house is small. We felt the
extra room could be used for our family. Our family enjoys each other. | went into major debt for this
project. | am just a partner in name. It has been very stressful. We have family problems. | apologize for
what has happened. We love living here.

Barry Gold, Ramona Avenue
Mr. Gold stated that he was at the Planning Commission when this was agendized. He was impressed
with the discussion. The Planning Commission made the right decision. | agree with them.

Mayor Pro Tem Goss closed public input portion.

Council Member, John Harabedian, thanked all the speakers. | watched the Planning Commission meeting. The
Planning Commission had excellent questions. | reviewed the six findings. Encroachment issue — setback is not
grievous. There are no windows on the second floor. | think what we haven’t heard is from a neighbor. | talked
with a neighbor and he was happy with the project. | looked at encroachment, it is not in a perfect place, but given
where it is, east of it, not a horrible place. Maybe a few feet would have been better, but at this stage, | could
makethe six findings. The property would be enhanced with the recreation room. Considering permits, the
property is sound. | don’t like, but don’t feel it sets a precedent. What we want are reasonable projects. The
residents live here. The end result is that | feel the project is okay. Planning Commissioner, John Hutt, noted that
the City can increase the amount of CUP fees when done after the fact, and other fees. Put aside and consider on
merits of projects. If we deny, is it punitive, should we award CUP? If deny, we are asking them to demolish and
maybe come back. We are missing the point of CUP. The building fits in. Are they safe? If approve CUP, the
building inspector will come in and inspect.
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The City Attorney stated, that is correct — the building would need to pass building inspection. The structure is
close to the property line. There may need to be changes to the structure and siting. You could remand to
Planning Commission. Whatever decision you make, the City Council must be unanimous because it takes three
votes to approve legislation..

Council Member Harabedian remarked about the safety of the building — that needs to be worked out. If we deny,
we could talk to the applicant on moving the building, consider soft landing. | think standing here today, | am fine
with it. Maybe make changes on encroachment.

Council Member, Rachelle Arizmendi, stated that originally, | was insulted. It is hard for me to understand how
anyone could construct an entire building without permits. Looking at merits itself, it doesn’t meet our
requirements. Setting precedent is the consequence of allowing someone to proceed this way. The Planning
Commission did a thorough job. | would deny the CUP.

Mayor Pro Tem, Gene Goss, stated that he came to the meeting this evening straddling the fence. My bias is to
make families whole. Most of the findings can be made. | believe in rules. In 2009 and 2010 we went through
plans and fees. It was expensive. | have compassion to affected family. The public interest is a concern. It is
pretty obvious that the project was not designed for a recreation area. It is with a heavy heart that | have to follow
the Planning Commission’s decision.

City Attorney Highsmith stated that before you take a vote, the applicant did say he would be willing to make
changes. You could remand to Planning Commission and see if he can work with Planning Commission to see if the
project can be better sited. The encroachment wall is too close to the property line and must be a fire wall with no
windows. So the structure would have to undergo some alterations. Maybe there are some alterations that could
be made to the structure in order to salvage the building.

Council Member Harabedian stated that he is open to that.

Robert Spears, Member of Planning Commission
Mr. Spears stated that the project was brought to the Planning Commission as a recreational building. It
could not be a rental. Nothing came before us that they needed to exercise. There are parking concerns.
There are lots of problems that we could not address. A recreational building is all that they could do.
There are no disabilities.

Mayor Pro Tem Goss asked if the building could meet recreational?

Mr. Spears stated that we can only comment on what we have. | can’t comment on hypothetical issues. | want
our residents to be safe.

Council Member Harabedian stated that proper inspections will be done. If remanded to the Planning
Commission, there could be a workable solution. Show me something and | will comment.

Council Member, Rachelle Arizmendi, moved to deny the CUP as recommended by the Planning Commission and
uphold the Planning Commission’s decision. Mayor Pro Tem Goss seconded the motion, but expressed that he
wanted relief for the applicant.
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Council Member, John Harabedian stated that it is not ruled out, that there is probably a way to work around this.
Why do now and entertain option of soft landing. Why not give the applicant an opportunity. If Planning
Commission slays not workable, there was two Planning Commissioners who wanted to deal with it, to allow the
building to transform. Rather than tear down, give them the opportunity.

Mayor Pro Tem Goss asked if the building could be changed into recreational building. It doesn’t work the way it is
built.

The City Attorney stated that the Planning Commission, articulated by Robert Spears, noted that the Planning
Commission can’t design a building for the applicant. The applicant needs to return with a new design. If you deny
tonight the applicant can go back to the Planning Commission with a new application, different from current
design. The applicant could tear down one of the smaller existing residential buildings, and create parking and
possibly keep the new structure.

Mayor Pro Tem Goss stated that the way the staff presented the project to the City Council tonight, it is not a
recreational building. Let’s send it back to the Planning Commission.

Council Member, John Harabedian, asked that if it goes back to the Planning Commission, what is the Appeal fee?
The City Attorney stated that there will be an appeal fee because it takes staff time.

Upon voice vote of the City Council, the motion passed 2-1 to deny the appeal with Council Member, John
Harabedian voting no.

The City Attorney stated that because there were not three votes on the appeal, the Planning Commission denial
stands, and is the final decision.

BREAK: The City Council requested a break at 8:42 and the City Council reconvened at 8:50.
4). CONSIDERATION OF RESOLUTION NO. 16-02, A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERA

MADRE ESTABLISHING FEES FOR CITY PLAN CHECK, PERMITTING, AND INSPECTION SERVICES FOR WATR
EFFICIENT LANDSCAPES FOR FISCAL YEAR 2015-2016.

Bruce Inman, Director of Public Works, gave the staff report.

Staff recommends that the City Council hold a Public Hearing and adopt Resolution 16-02, setting plan
check, permit, and inspection fees in conjunction with the Water Efficient Landscape Ordinance adopted
January 26, 2016.

On January 26" the City Council adopted Ordinance 1374 replacing the previous Water Efficient
Landscape Ordinance (WELO) with a new WELO designed to be consistent with the State’s 2015 Model
Water Efficient Landscape Ordinance. In order to implement the new ordinance, it is necessary to
establish a fee for the review and approval of the plans that will be required for each project and a fee to
cover permit issuance and field inspection of the project to ensure compliance with the approved plan.

Resolution No. 16-02 establishes the fees to cover the necessary city services relative to each project.
Those fees are as follows:
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Water Efficient Landscape Plan Check Fee S 399.00
(Includes 3 plana reviews. Additional reviews, if required, will be charged at hourly rate of $205.00).

Landscape Permit and Inspection Fee S 299.00

Mayor Capoccia opened for public comment and there was none so he closed it immediately.

Council Member, John Harabedian, moved and it was seconded by Council Member, Rachelle Arizmendi, for
approval of staff’s recommendation as follows: Staff recommends that the City Council hold a Public Hearing and
adopt Resolution No. 16-02 “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ESTABLISHING
FEES FOR CITY PLAN CHECK, PERMITTING, AND INSPECTION SERVICES FOR WATER EFFICIENT LANDSCAPES FOR
FISCAL YEAR 2015-2016”, in conjunction with the Water Efficient Landscape Ordinance adopted January26, 2016.

5).

ELECTIONS CODE 9212 REPORT — REPORT ANALYZING THE IMPACT OF THE “STOP THE UTILITY USERS’
TAX".

Elaine Aguilar, City Manager, gave the staff report.

Two Sierra Madre residents, Mr. Earl Richey and Mr. David McMonigle (Proponents) have circulated a
petition to have an initiative measure entitled, “Stop the Utillity Users’ Tax” placed on the ballot in an
upcoming election. On January 12, 2016, the Sierra Madre City Clerk presented her certification to the
City Council that a sufficient number of valid voter signatures had been collected in order to place the
initiative measure on the ballot.

At the January 12, 2016 meeting, the City Council referred the initiative to staff for preparation of a “30-
day report” as outlined in Elections Code Section 9212 for an analysis on the impacts and effects of the
initiative ordinance. The Council deferred the decision on the date the initiative would go before the
voters.

The 30-day report has been prepared by City staff and reviewed by the City Attorney. The analysis
discusses the impacts and effects of the initiative pursuant to Elections Code Section 9212. The 30-day
report is hereby presented on February 9, 2016, within the 30-day time frame.

The analysis discusses the impacts and effects of the initiative. The financial impact is estimated at a
$2.5M loss in General Funds. The analysis discusses the City’s funding sources and the City’s budget.
There were three basis options to address the revenue loss, the Council could decide to:

1. Take No Action — This requires the use of General Fund Reserves to balance the City’s budget. This
option is not sustainable and was not recommended.

2. Reduce Operating Costs — This requires the reduction of General Fund expenditures by $2.5M. This is
the option that Staff used in preparing the report, and two alternatives were examined. Alternative A
represents a 25% reduction in General Fund expenditures for all Departments. Alternative B
attempts to restore some funding to the Fire Department (but assumes the City-operated Paramedic
program was discontinued) and restores some funding to Public Works and the Planning
Departments. Under both alternatives, it was not possible to continue in-house Police services while
still maintaining other non-public safety services.
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3. Generate Additional Revenue — This alternative required that new revenue enhancement measures
be implemented, and because most revenue enhancement measures of the magnitude needed to
generate $21.5M would require voter approval, this alternative option was not evaluated.

Both alternatives in the report result in a significant reduction in staff. City staff provides City services and
to achieve a reduction in General Fund expenditures of $2.5M is the equivalent of a 52% reduction in total
full-time staffing, and more than a 71% reduction in General Fund staffing.

There are some variations in service under the two alternatives. Depending on the alternative, City Hall
hours (open to the public) are reduced to approximately 4 hours a day, four days a week, the Planning
Counter is open approximately 2 hours per day, four days a week; City special events are significantly
reduced or eliminated. Police services are contracted to another agency, the Fire Department is staffed
entirely with part-time staff, and under Alternative B, the City would no longer provide Paramedic services
(Paramedic services would be returned to the County). Depending upon the alternative, Public Works
staffing is reduced such that there would be reduced sidewalk and street repairs an little to no staffing for
community events. Lastly, the Library would be open to the public for as much as 50% fewer hours, and
Library programming would be significantly reduced.

The estimated reduction in FY 2015-2016 General Fund revenues is approximately $1,996,000, and an
additional $529,527 is needed to balance this fiscal year’s budget. The General Fund reduction target is
$2,525,527 to balance the budget. The analysis presents two alternatives that reach a $2.5M reduction in
expenditures.

Alternatives:

1). The City Council may approve the Elections Code 9212 report, and direct that the initiative be
placed on the April 10, 2018 ballot, unless the council takes action to schedule a Special Election.
2). The City Council may modify the Elections Code 9212 report, approve the report, and direct that

the initiative be placed on the April 10, 2018 ballot, unless the Council takes action to schedule a
Special Election.

Staff recommends the City Council approve the Elections Code 9212 report, and direct that the
initiative be placed on the April 10, 2018 ballot, unless the Council takes action to schedule a
Special Election.

The slide presentation presented by the City Manager is available at City Hall should anyone want a copy.

Council Member, Denise Delmar, wanted the public to know that if the Sheriff’'s Department comes to the City,
they would be stationed in Temple City. The Police Department building would be closed.

Council Member, John Harabedian asked staff what an election, special election would cost?
City Manager stated somewhere between $20,000-$30,000 range.
Council Member Delmar stated that it could not get on the April election.

Mayor Capoccia opened for public comment and there was none. The Mayor closed it immediately.
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Council Member, John Harabedian, stated that the analysis speaks for itself. When do we put on ballot? Sooner is
fairest? It is fair to the community to be at April or June 2016 election.

Council Member, Rachelle Arizmendi, thanked the staff for the report. | would like to see what other elections we
will see in June and November. June is next, maybe we can bear the cost with other entities. Voters elected to put
on ballot. We need to consider costs.

Council Member, Denise Delmar, thanked staff for analysis. If passes, as far as election, do in June, but then |
reread the initiative, and we don’t want government money wasted. Proponents did not ask for a special election.

But | am willing to go for June election.

Mayor Pro Tem, Gene Goss, noted that Council Member Delmar’s point is a good point. My feeling is that this is
really bad medicine we have to take. It is a pure waste of $20,000-$30,000. June is okay with me.

Mayor, John Capoccia, stated that he doesn’t care and isn’t willing to rush. Why spend $30,000 for people in left
field. They are getting legal help. We must fight to keep our independence. | am not rushed to spend $30,000.

The City Manager stated that March 11" is the date to get the resolution to the County for the June Primary.
Mayor Capoccia stated that if we do nothing, it will be scheduled for April 2018.
The City Manager noted that staff can get an estimate to consolidate in June.

Council Member Arizmendi asked staff to get information and cost for a special election. Otherwise, it will be
scheduled for April 2018.

The City Attorney stated that the City Council needs to decide “yes or no” to put on April 2018 election. The five
members of the City Council agreed on April 2018 election.

Council Member, Rachelle Arizmendi, moved and it was seconded by Mayor Pro Tem, Gene Goss, for approval of
the Elections Code 9212 report, and direct that the initiative be placed on the April 10, 2018 ballot unless the
Council takes a later action to schedule for a special election.. The motion passed by unanimous voice vote.
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6).

SIERRA MADRE LAW ENFORCEMENT UPDATE

Larry Giannone, Public Safety Director, gave the staff report.

The City of Sierra Madre currently has nine full-time vacancies in the Police Department. This report
provides information about the current status of police services in the community, timing of the vacancies
and possible causes, and what the City is doing to recruit new staff. Information is also provided
regarding temporary patrol assistance while the City recruits and fills vacant positions in the Police
Department.

The Sierra Madre Police Department is budgeted for 20-full-time employees, including the Police Chief
and Captain. In addition there are several part-time employees who compliment the full-time staff. Over
the course of several months eight full-time employees (in addition to one previous vacancy), three part-
time, Community Service Officers, and one part-time Police Officer, have resigned. There is the possibility
that the SMPD may lose a few more employees in the upcoming months.

Employees are leaving for a variety of reasons including retirement, opportunity to work for higher paying
departments, and a perceived lack of job security in light of the scheduled decrease of the Utility Users
Tax (UUT) and the pending revenue measure on the April ballot.

The timing for most of the resignations coincide with Budget reduction discussions associated with the
decrease in the UUT and discussions regarding possible service level reductions including the decision to
further evaluate contracting with the Los Angeles County Sheriff's Department (Phase 2 Review) in
October 2015. A chart was provided in the Agenda showing the Primary Titles and Termination Dates of
employees of the Police Department. A chart also showed the 2014 Average Police Officer Compensation
reported to state Controller. A chart showing cities current recruiting showed a high of $75,670 to a low
of $53,221 for Police Officers.

The City has hired a part-time retired Police Sergeant to mainly focus on recruiting staff for the Police
Department. The City is currently publicly recruiting for Police Recruit. It should be noted that the City is
generally not permitted to hire CalPERS retired annuitants. However, the law has a few exceptions, one
of which allows the City Council to appoint a retired annuitant for an interim or temporary basis to
provide extra help during an emergency to prevent stoppage of public business or to perform work of
limited duration, special projects, and have specialized skills required to perform the needed work. The
City’s current staffing shortage in the Police Department qualifies an emergency. Under this clause the
City is currently looking for qualified retired Police personnel to temporarily assist while the City recruits
and trains full-time staff.

The Sierra Madre Police Department is currently policing the City 24 hours a day, seven days a week with
its current staff.

Staff originally reached out to the Cities of Arcadia and Monrovia to patrol the city from 6:00 p.m. to 6:00
a.m.. Staff had a tentative agreement with the City of Arcadia, but due to a recent up-tic in burglaries in
Arcadia and the Arcadia PD not being fully staffed, the Arcadia City Council determined that they needed
all of their available resources in their city.
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Staff has reached out to the cities of Monrovia, Irwindale, Azusa, South Pasadena, San Gabriel and San
Marino, and they are all facing Police Department staffing shortages and are unable to provide consistent
coverage for the City of Sierra Madre. As of this report, staff is still waiting to hear if the City of Pasadena
could provide patrol services to the City of Sierra Madre.

Staff has contacted the Los Angeles Sheriff’'s Department (LASD), who is well equipped and prepared to
provide this temporary service to cities in Los Angeles County. LASD was not staff’s first call as the City
Council had previously directed staff to work with LASD on a Phase 2 Review, as an alternative service
provider should the City’s General Fund Revenues decline to the point where the city could no longer
offer in-house policing services. As a general business practice it would be better to keep the temporary
staffing completely separate from the Phase 2 Review; however, the City’s only option may be to have the
LASD provide the temporary staffing. LASD is drafting a plan for Sierra Madre’s services along with the
cost of such services.

Staff anticipates bringing a Supplemental Service Contract for night-time patrol, to the City Council for
consideration at the February 23, 2016 meeting. At this time, the contract will most likely be with the
Sheriff’'s Department.
Staff recommends the City Council receive and file this informational report.
Council Member, Denise Delmar, thanked the Police Chief for the report. There is a police shortage. | commend
our officers — they are doing a great job. We will have dedicate Sheriffs. | would like to see the contract.
Mayor Pro Tem, Gene Goss, reported that with the sacrifices, we have full coverage 24/7.

Police Chief Giannone stated that we are here and our staff is sacrificing.

Mayor Pro Tem Goss asked the Police Chief to tell the officers we appreciate it. Council Member Delmar and the
Mayor discussed their meeting - property crimes apply to us. We are expecting ore criminals on the street.

Police Chief Giannone noted that transients come through our town. Residents, please observe “See something,
say something”, it is very important.

Council Member, John Harabedian asked the Police Chief if they heard from the Pasadena Police Department?
Police Chief Giannone stated that we did not get a report for this meeting.

Council Member Harabedian wanted the public to know that we can’t have our Police Chief and Captains working
the evening shift to maintain coverage.

Police Chief Giannone stated first and foremost, we need night-time coverage. We need to expedite training and
recruitment. We brought back retired officers. We need staff back in regular mode. Officers are leaving which
coincides with Stage 2.
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Police Chief Giannone reported that Stage 2 brings morale down.

Elisa Cox, Assistant City Manager, remarked that Phase 2 is a hindrance. The officers don’t know if their job will
exist.

Council Member, Rachelle Arizmendi, commended the Police Department and media coverage — we received
concern. The schedule now is not sustainable. My question, we will receive the supplement contract for the

February 23th City Council Meeting. We can get through March. When will Sheriffs come in?

Police Chief Giannone hopes that our Police Department can get through February and the Sheriff will start
February 28, 2016.

Mayor Capoccia thanked the Police Chief and his Police Department for their commitment.
Mayor Capoccia opened for public comment.
Carol Canterbury

Ms. Canterbury announced that if we say yes to the UUT, we won’t lose our police services? Right?
Preserve all services? We lost the pool.

Mayor Capoccia stated that with a 10% UUT, if we can balance the budget, we will see.

Ms. Canterbury feels that the people do not see what is happening. We don’t want to lose our services. |
hope we receive “yes” on UUT.

Mayor Capoccia stated that we are projecting a $1M deficit.
Ms. Canterbury stated that with regard to the slide show — can we see in other venues?

Council Member, Denise Delmar stated that the power point was to show the impact of No UUT. A 10% UUT will
maintain service level. Educational materials will be mailed.

Ms. Canterbury asked if material will be available for the Wistaria Festival on March 13™. We can hand it
out.

Allen Wolf, Grand View
Mr. Wolf showed the brochure he received in the mail. Make people aware of the pending disaster.
Mayor Capoccia stated that the City staff cannot take a position on the ballot measure at a community event.

Council Member Delmar stated that there will be two mailers, post cards, and town hall meetings. We outlined a
plan.

Council Member Arizmendi stated that historically, you have residents taking positions.
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Rich Proctor, Citizen and Taxpayer

Mr. Proctor remarked about the importance of supporting the Police and Fire Department. There is a
crisis, but we have a great opportunity. We have something special here. It is worth saving. | work in
Burbank. Everybody loves Sierra Madre that lives here. We love everything about it. What is foundation
of love — Police and Fire. We know we are safe. That is important. We will affirm our love for this City.

Joan McQuire, San Gabriel
Ms. McQuire remarked that the Library and Fire — what | have learned the last few months — [ finally got
it. Let people know what is going on. | have lived here for 33 years. The Police Department is great and
needs help. | want it all — we will work on passing UUT — one-on-one. We will keep doing it. | love this
City. Itis a passionate time, with love and excitement. Thank you for all you do.

Mayor Capoccia closed public input.

Mayor Capoccia wanted to point out the fact that we pay our Police Officer 20% below other cities. We are

currently in negotiations with the Police Association. The public needs to know we can keep our Police Depart

with salaries 20% below.

Mayor Capoccia thanked everyone for speaking this evening and remarked that this agenda item is a “receive and

file”.

7). CONSIDERATION OF OPTIONS FOR ACCESSING WATER FROM THE MAIN SAN GABRIEL BASIN.

Bruce Inman, Director of Public Works, gave the staff report.
Mr. Inman presented a slide presentation that is available at City Hall.

The October 20, 2015 Strategic Plan lists as a goal “Restore High Quality Water, Supply and
Independence.” Under that goal, a stated task is “Recommend to the City Council for Action, Options as
an Additional source of Water Supply from the Main San Gabriel Basin.” This report provides that
recommendation, that the City Council direct staff to proceed with implementation of the Alternative
actions 2 and 3 as provided in this report, with highest priority given to Alternative 3, construction of a
new well for the City of Sierra Madre in the Main San Gabriel Groundwater Basin.
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Alternative 1 — Activate Existing System Interconnection

Activation of the existing system interconnection is the simplest of the the proposed options. This can
literally be done at any time with an email to Arcadia city staff by Sierra Madre staff. This is an informal
arrangement: there is no formal, binding agreement in place, no agreed upon price for the water, and it
cannot provide enough flow (due to system hydraulics) to meet Sierra Madre’s entire demand. The
interconnection would be subject to shutdown at any time by Arcadia should their own system demand
or require them to do so. Also, there is no clarity as to where the water we receive is actually doming
from. Water from Main Basin and the East Raymond Basin can mix within Arcadia’s system; as a result
water that Sierra Madre receives from the interconnection could consist of East Raymond Basin water.
While Arcadia could balance that ERB production with Main Basin production, there is no instrument to
accurately allocate the production between the basins.

Alternative 2 — Share an Existing Well in Main Basin (Camino Real)

Under Alternate 2, Sierra Madre would purchase a percentage share in an existing Arcadia well. While a
determination has not been made which well Sierra Madre would purchase a share of, Arcadia’s Camino
Real #3 well has been frequently mentioned by Arcadia staff as being the likely selection. That well was
built with federal assistance in about 2008. The well produced 2,394 acre/feet inn 2014-15 according to
Watermaster Records.

Alternative 3 — Construct New Well in Main Basin

This alternate assumes that a new well would be created within the Main Basin for Sierra Madre’s
exclusive use. The City has requested assistance from SGVMWD in constructing the well and it
appurtenant pipeline to Sierra Madre at an estimated cost of $6,441,065. This would provide the City
with its own direct connection to the imported water supply provided by the District (In the past, there
has been discussion of extending the District’s pipeline to Sierra Madre. This option would be more cost
effective, utilizing the groundwater basin as the conduit rather than constructing over seven miles of
pipeline.

The only Alternate listed that provides for true water independence for Sierra Madre is the third
alternative, and most costly alternate.

Staff recommends that the City Council direct staff to proceed with implementation of the Alternative
actions 2 and 3 as provided in this report, with highest priority given to Alternative 3, construction of a
new well for the City of Sierra Madre in the Main San Gabriel Groundwater Basin.

Mayor Pro Tem Goss stated that Federal money is a wish list — is the Water District our funding source?

Mr. Inman stated that Tom Love is here this evening to answer questions. We need to start the process with the
Corp of Engineers.
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Tom Love, Consultant and representative for Sierra Madre
Mr. Love stated that we have consultants to help cities. Water District funding — our goal is to supply
water to our cities. There is no conduit for Sierra Madre. Supplement water is not permanent. We have
S$8M to build project and deliver water. We need to extend the pipeline from Azusa, it would cost more
than $20M. To put a well in the main basin is best. With regard to the District funding, the General
Manager has offered support. We received a letter opening dialog. Staff will correspond with us on grant
funding.
Mayor, John Capoccia, thanked Mr. Love, for all he has done for us. | am impressed with the creative deal. Your
job is supplying supplement water for 55 years, but we have had water for 30 years in MWD connection. | don’t
care if we go with a well, but | want guaranteed source of water. My opinion, either option is fine as long as you
deliver. Why would you want to spend millions more to satisfy your obligation. You need to negotiate with
Arcadia, and if you can’t negotiate, build a well. | only want a guaranteed water source. | feel the District has this
responsibility.

Mr. Love stated that we need to work closely together with both cities. We are willing to broker an arrangement
with Arcadia. We can deliver water to main basin for Sierra Madre.

Mayor Capoccia thanked Mr. Love for what he has done — we need a low-cost option to get water.

Council Member, John Harabedian, questioned with regard to the S8M set-a-side to build a well — if you don’t use,
can we use the money?

Mr. Love stated that the use of reserve funds are determined by San Gabriel Board.
Council Member Harabedian asked if another city could come along and use these funds?

M<r. Love remarked that there is the potential to use fund for other services. We had $10M and we helped cities.
Funds will remain available.

Council Member Arizmendi stated that the $8M is not for Sierra Madre. $8M is for infrastructure projects and
where it can be used for all four cities.

Mr. Love noted that the $8M was set-a-side if we moved forward with pipeline.
Mayor Capoccia asked what other pressures the District is seeing?
Mr. Love stated that as it stands now, is the ability to opt in or out on projects. With regard to State Water Project
— if built, it is the liability of allocation 40-42% with projects, with 65% reliability. Is it worth increased liability.
Sierra Madre is taking more water than previously.
Mayor Capoccia opened for public comment.
De Alcorn, E. Grand View
Mr. Alcorn stated that some years ago, he talked with City Council Members, | was told we have our

water. Arcadia has a problem now. The whole state has a problem. How sustainable is the whole thing.
We need to take some steps. | would like to see an overall sustainable solution.
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Mayor Capoccia stated, “We want our share”.

Mayor Capoccia closed public comment.

Council Member, John Harabedian, stated that it is time to go forward and get our own well. It is a win —we have
paid in for 55 years. Now is critical point with District to get this done. We then have a reliable water source. We
can then control our own destiny. If we can get the money, it would be great. Reach out to the District and
request money for our own well.

Mayor Pro Tem, Gene Goss, noted that we have a benefit there and should put it to use. MWD saved us, even
though it was treated water. It gives us more independence. We don’t have guarantee now that we will always

have water.

Council Member, Rachelle Arizmendi requested that we consider Alt. 3. We aren’t highest priority city on grant
money.

Council Member, Denise Delmar, also agrees on Option 3.

Mayor Capoccia stated that he is not optimistic that money will be available. We have MWD.
Council Member Harabedian stated, “At this point, pursue, then reassess”.

Mayor Capoccia stated that if Arcadia is willing participant, we can consider them.

Council Member Harabedian stated that he would rather our City be self-sufficient.

Mayor, John Capoccia, stated, “How long have we talked about this. What progress have we made — | am not
confident”.

Council Member Harabedian noted that we have been discussing this for four years. We need Option 3 as highest
priority, then 1 or 2 is great.

Mayor Capoccia asked, “If we say Option 3, what is next step?”

City Manager, Elaine Aguilar, remarked that we need to secure funding for it — grants, Corp of Engineers — it could
be lengthy — 2-3 years.

Council Member Arizmendi stated that her priority is Option 3, but could pursue Option 2.

Council Member, Denise Delmar, moved and it was seconded by Council Member, John Harabedian, moved for
staff’'s recommendation, and added a friendly amendment to give direction to put funding before the District
Board and see reaction and set timeline for April. The motion passed by unanimous voice vote.

Mr. Tom Love stated that the District may not need contingencies necessary, given circumstance, District could
meet mission statement. If 100% of project, work diligently to get funds. Encourage staff to come forward with
the project.
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Mr. Inman stated that staff will approach Arcadia one more time to see if they are interested in fine line cost
estimate. If we can’t use Arcadia site, we will need to do well site study, then proceed with cost analysis. Ideally,
we could use District money from WRDA.

Mayor Capoccia stated, “Arcadia has to agree”.

Mr. Inman stated that staff will get with Arcadia and see what we can do by April.

8). STRATEGIC PLAN FROM OCTOBER 20, 2015 RETREAT

This item was postponed due to late hour.

FUTURE AGENDA ITEMS: None

ADJOURNMENT

The City Council adjourned to Closed Session at 10:55 p.m. The City Attorney reported that due to the lateness of
the hour, it was decided to continue the Annual Performance Evaluation of the City Manager.

John Capoccia, Mayor

Minutes taken and typed by:

Nancy Sue Shollenberger
City Clerk



RESOLUTION NUMBER 16 - 12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
APPROVING CERTAIN DEMANDS

WHEREAS, the following demands have been reviewed and approved by the
Finance Director: and,

WHEREAS, the Finance Director has verified that appropriated funds are
available for payment thereof; and,

WHEREAS, the register of audited demands has been submitted to the City
Council for approval; and

WHEREAS, City Warrants are the payment of bills, invoices and contractual
obligations incurred by the City of Sierra Madre during the period enumerated therein,
based on the approved fiscal year budget and existing budgetary authority, Municipal
Code authority, or prior policy direction by the City Council; and

WHEREAS, Payroll Transfer is the transfer of funds to cover the payroll costs for
all City employees for the period enumerated therein.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Sierra
Madre does hereby approve payment of City Warrants in the aggregate amount of
$216,606.44; Sierra Madre Library Warrants in aggregate amount of $4,257.38 and
Payroll Transfer in the aggregate amount of $295,963.81 for the fiscal year ending June
30, 2016.

APPROVED AND ADOPTED this 23 day of February, 2016.

Mayor, City of Sierra Madre, California
| hereby certify that the foregoing Resolution Number 16 — 12 was adopted by the City
Council of the City of Sierra Madre at a regular meeting held on the 23" day of
February, 2016 by the following vote.

AYES:
NOES:
ABSTAIN:

ABSENT:

City Clerk, City of Sierra Madre, California

FOR CITY COUNCIL AGENDA AGENDA ITEM#_1A__




City of Sierra Madre
Department of Finance
Warrant Register Recap
City Council Meeting of February 23, 2016

CITY OF SIERRA MADRE AND SIERRA MADRE LIBRARY

City of Sierra Madre

VY Y e v o STV T TP $216,606.44

Sierra Madre Library

VY Y ar= 10 | AT P

Payroll #3 Transfer......ccoo i




Warrant Register 2/23/16 Attachment A

Fiscal Year |[Description Amount Page #

FY 1516 Manual Warrants 8,549.07 1-3

FY 1516 General Warrants - Utility Bills 48,766.83 4-5

FY 1516 General Warrants 159,290.54 6-11
Total 216,606.44

Fiscal Year |Description Amount Page #

Fy 1516 Library Warrants 4,257.38 12
Total 4,257.38

Date: Payroll #3 Electronic Tansfers 295,963.81

2/11/2016 |From: City of Sierra Madre-General Acct.

To: City of Sierra Madre-Payroll Acct.




Check Approval

City of Sierra Madre, CA

D\

Packet: APPKT02727 - MAN 2/23/16 Check Date: 02/09/2016
Vendor Set: 01 - Vendor Set 01

Vendor Number  Vendor Name

Bank Code  Payment Type Invoice # Invoice Description Account Number ~_Dis ibution Amount
—s T — byt o ablashd sl = e e i e e
0823 BANK OF AMERICA

APBNK Check INVO17845 EA/INDEPENDENT CITIES ASSN/PUBLIC RECORD! 10000.11000.53402 1,020.76

INV017842 EC/PRE-EMPLOYMENT/LEAGUE OF POLICY COM 10000.50000.52106 257.00
INV017840 LG- TRAINING 10000.50000.52205 77.00
INV017839 JO-NEW CARPET 10000.50000.53300 271.00
10000.50000.53999 297.20
INV017843 SH/SUPPLIES/CFPI REGISTRATION 10000.61000.53999 96.00
10000.62000.53402 315.00
Fund 10000 Total: ©2,333.96
Fund: 60007 - INT SVC FND - PERSONNEL AND RISK MGMT
0823 BANK OF AMERICA
APBNK Check INVD17842 EC/PRE-EMPLOYMENT/LEAGUE OF POLICY COM 60007.70100.53402 214.96
Fund 60007 Total: T 21898
Fund: 71000 - WATER ENTERPRISE FUND
0823 BANK OF AMERICA
APBNK Check INV017844 CC/TEMP WATER LINE-SKYLAND 71000.81100.56011 1,013.67
Fund 7000 Total:  1,013.67
ReportTotal:  3,562.59

2/17/2016 3:27:39 PM Page 1 of 2



City of Sierra Madre, CA

Packet:
Vendor Set:

APPKT02730 - MAN 2/10/16
01 - Vendor Set 01

Vendor Number Vendor Name

Check Approval

Check Date: 02/10/2016

Bank C_odg Paym_e_:_ntType Invoice # ] _Invqice_Des'criptlon_. B Account Nurpbgr_ - Distrjbutiqn i_\[\_w_o;unt -
Fund: 50000 - INT SVC FND - FLEET '
0195 DEPARTMENT OF MOTOR VEHICLES
APBNK Check INV0178592 Ambulance Registration 60000.83100.56006 4,010.00
Fund 60000 Total:  4,010.00
Report Total: 4,010.00
2/17/2016 3:27:18 PM Page 1 of 2



City of Sierra Madre, CA

Packet: APPKT02734 - MAN 02/17/16
Vendor Set: 01 - Vendor Set 01

Vendor Number Vendor Name

Bank Code Payment Type Invoice #
Fund: 10000- GENERALFUND
0680 POSTMASTER

APBNK Check INV017902

Invoice Description

Postage for the Spring Wistaria Newsletter

Check Approval

P2

Check Date: 02/17/2016

Account Nyml:!er_ ) Distribution Amount

10000.70000.53101 976.48
Fund 10000 Total:  976.48
Report Total: 976.48

2/17/2016 3:27:49 PM

Page 1 of 2



Check Approval
P-4

Packet: APPKT02739 - Utility 02/23/16 Check Date: 02/17/2016
Vendor Set: 01 - Vendor Set 01

City of Sierra Madre, CA

Vendor Number Vendor Name

Bank Code Payment Type Invoice # Invoice Description Account Number  Distribution Amount
Fund: 32005 - LIGHTING DISTRICT #1 - OAKWOOD/VISTA e S o
0324 SOUTHERN CALIF. EDISON CO.

APBNK Check 2011946423-020616 ELECTRICITY 32005.83500.55003 141.27

Fund 32005 Total: 14127
Fund: 32006 - LIGHTING DISTRICT - ZONE A
0384 SOUTHERN CALIF. EDISON CO.
APBNK Check 2011946423-020616 ELECTRICITY 32006.83500.55003 236.73
Fund 32006 Total:  236.73
Fund: 32007 - LIGHTING DISTRICT - ZONE B
0384 SOUTHERN CALIF. EDISON CO,
APBNK Check 2011946423-020616 ELECTRICITY 32007.83500.55003 1,016.31
Fund 32007 Total:  1,016.31
Fund: 32008 - PARKING ASSMNT DIST
0384 SOUTHERN CALIF. EDISON CO.
APBNK Check 2037520756-021016 ELECTRICITY 32008.83000.55003 501.38
Fund 32008 Total: 50138
Fund: 32009 - SANTA ANITA/ARNO ASSESSMENT
0324 SOUTHERN CALIF. EDISON CO.
APBNK Check 20119456423-020616 ELECTRICITY 32009.83500.55003 167.57
Fund 32009 Total: 167.57
Fund: 38005 - GAS TAX FUND
0384 SOUTHERN CALIF, EDISON CO.
APBNK Check 2011946423-020616 ELECTRICITY 38005.83500.55003 4,160.52
2037520756-021016 ELECTRICITY 38005,83500.55003 52.61
Fund 38005 Total:  4,213.13
Fund: 60000 - INT SVC FND - FLEET
0216 THE GAS COMPANY
APBNK Check 11826147883-02041¢ NATURAL GAS FUEL 60000,83100.55001 391.10
Fund 60000 Total: 39110
Fund: 60001 - INT SVC FND - FACILITIES MGT
0129 AT&T

APBNK Check 81824637835914-01; TELECOM DIV 911 PRGM 60001,83200.55005 112.28
0384 SOUTHERN CALIF. EDISON CO.

APBNK Check 2037520756-021016 ELECTRICITY 60001.83200.55003 6,624.77

2204765291-020616 ELECTRICITY 60001.83200.55003 541.28
2036613305-020616 ELECTRICITY 60001.83200.55003 896.72
0216 THE GAS COMPANY
APBNK Check 16861877005-02111¢ GAS 60001.83200.55004 443.00
13511935002-02121¢ NATURAL GAS FUEL 60001.83200.55004 81.45
16651877009-02111¢ GAS 60001.83200.55004 88.55
0642 VERIZON WIRELESS - LA
APBNK Check 9759529582 CELL PHONE SVC 60001.83200.55005 874.95
Fund 60001 Total:  9,663.00
Fund:  GOOD3 - INT SVC FND - TECHNOLOGY
VEND2262 GLOBAL CAPACITY

APBNK Check 49405913 DSL Line Monthly Charge 60003.30000.52200 1,298.68
1439 TIME WARNER CABLE

APBNK Check $448300220164625-C CABLE SVC 60003.30000.52200 201.71

2448300220131806-C CABLE SVC 60003.30000.52200 508.48
Fund 60003 Total:  2,008.87

Fund: 71000 - WATER ENTERPRISE FUND

2/18/2016 10:50:41 AM Page 1 of 3



APPKT02739 - Utility 02/23/16
01 - Vendor Set 01

Packet:
Vendor Set:

Vendor Number Vendor Name

Check Date: 02/17/2016

P

Bank Code  PaymentType Invoice# InvoiceDescription __AccountNumber  Distribution Amount
0384 SOUTHERN CALIF. EDISON CO. T - - ' )
APBNK Check 2037520756-021016 ELECTRICITY 71000.81100.55003 25,318.93
Fund 71000 Total: B 25_,.;.563
Fund: 77001 - AQUATICS
0384 SOUTHERN CALIF. EDISON CO.
APBNK Check 2037520756-021016 ELECTRICITY 77001.71000.55003 555.13
0216 THE GAS COMPANY
APBNK Check 13721935008-02121€ GAS 77001.71000.55004 4,553.41
Fund 77001 Total _ 5108.54
Report Total: 48,766.83
Page 2 of 3

2/18/2016 10:50:41 AM



Packet:
Vendor Set:

Vendor Number

APPKT02736 - GEN 02/23/16

01 - Vendor Set 01

Vendor Name

Check Approval

D.¢

Check Date: 02/17/2016

Bank Code Payment Type Invoice # Invoice Description ~ Account Number Distribution Amount
Fund: 10000 - GENERALFUND ' T T B
1288 ARG, LLC

APBNK Check 8475829 PRINTS AND REPRODUCTION 10000.00000.48955 77.36
1553 ARNOLD'S FRONTIER HARDWARE

APBNK Check 072060 STATION SUPPLIES 10000.50000.53999 19.59

072148 STATION SUPPLIES 10000.50000.53999 8.68
1552 ARNOQLD'S FRONTIER HARDWARE
APBNK Check 072430 HARDWARE SUPPLIES 10000.61000.53204 8.70
072387 HARDWARE SUPPLIES 10000.61000.53204 12.51
071051 HARDWARE SUPPLIES 10000.61000.53204 9.79
072439 HARDWARE SUPPLIES 10000.61000.53204 15.84
072512 HARDWARE SUPPLIES 10000.61000.53204 3.80
072176 HARDWARE SUPPLIES 10000.61000.53204 6.05
69925 HARDWARE SUPPLIES 10000.61000.53204 2.17
072521 HARDWARE SUPPLIES 10000.61000.53204 11.06
072216 HARDWARE SUPPLIES 10000.61000.53204 23.41
072315 HARDWARE SUPPLIES 10000.61000.53204 8.70
072149 HARDWARE SUPPLIES 10000.61000.53204 33.76
1662 ARNOLD'S FRONTIER HARDWARE

APBNK Check 071913 Cable Ties 10000.70000.53999 7.62
piz22 ARNOLD'S FRONTIER HARDWARE

APBNK Check 072436 STREET MAINTENANCE SUPPLIES 10000.83500.53206 1.95

072166 STREET MAINTENANCE SUPPLIES 10000.83500.53206 2,70

072234 STREET MAINTENANCE SUPPLIES 10000.83500.53206 15.24

072210 STREET MAINTENANCE SUPPLIES 16000.83500.53206 14.15

Q72208 STREET MAINTENANCE SUPPLIES 10000.83500.53206 8.70

072327 STREET MAINTENANCE SUPPLIES 10000.83500.53206 3.80

072124 STREET MAINTENANCE SUPPLIES 10000.83500.53206 18.51
1582 ASCAP

APBNK Check 500612666-INV0178E License Fee - Special Events 10000.70000.53999 336.08
VENO1563 Center for Education & Employment Law

APBNK Check A263162704-INV017¢ SUBSCRIPTION RENEWAL 2016 10000.61000.53409 159.00
0326 CITY OF PASADENA

APBNK Check 3002477 INMATE HOUSING12-15 10000.50000.52003 1,270.00
1121 COLANTUCNO, HIGHSMITH & WHATLEY, PC

APBNK Check 30233 Legal Svc/12-15 10000.21000.52201 13,961.58

302304 Legal Svc/12-15 10000.21.000.52201 0.90
30232 Legal Svc/12-15 10000.21000.52201 664.00
22959 Legal Svc/Retainer/11-15 10000.21000.52201 8,400.00
30230 Legal Svc/Retainer/12-15 10000.21000.52201 8,400.00
30231 Legal Svc/12-15 10000.21000.52201 206.50
22959A Legal Svc/11-15 10000.21000.52201 10.00
22960 Legal Sve/11-15 10000.21000.52201 2,904.50
22961 Legal Svc/11-15 10000.21000.52201 117.50
22962 Legal Svc/11-15 10000.21000.52201 3,019.50
22963 Legal Svc/11-15 10000.21000.52201 3,332.58
0185 D. F. POLYGRAPH

APBNK Check 2016/2 APPLICANT POLYGRAPH 10000.50000.52100 150.00
0180 DECCO AWARDS INC

APBNK Check 15-9857 Plaques, Name Plates 10000.11000.53959 82.02
0713 DEPT OF JUSTICE

APBNK Check 147544 FINGERPRINTS 10000.50000.52200 49.00
0759 EXECUTIVE INFORMATION SERVICES

APBNK Check 7407 PSNET & RMS UPGRADE 10000.50000.52200 24,556,00
2/18/2016 9:27:37 AM Page 1 of 8



Packet: APPKT02736 - GEN 02/23/16 Check Date: 02/17/2016

Vendor Set: 02 - Vendor Set 02 =
\> ks |
Vendor Number Vendor Name
Bank Code Payment Type Invoice # Invoice Description Account Number Distribution Amount
T i e e s e e i e e e R
APBNK Check INV017903 REFUND/UUT 10000.00000.42003 185.21
0833 HOME DEPOT
APBNK Check 1042708 HOME DEPOT / CC 10000.83500.53206 51.42
VENO2722 IMS Refrigeration Inc
APBNK Check 41136 ICE MACHINE REPAIR 10000.61000.52302 21252
VENO2088 JCL TRAFFIC SUPPLIES AND EQUIPMENT
APBNK Check 83568 STREET MAINTENANCE SUPPLIES 10000.83500.53206 107.91
83537 STREET MAINTENANCE MATERIAL - 4 WAY STOF 10000.83500.53206 1,082.37
VENO02730 JIANZHONG LI
APBNK Check 222123803 CITATION REFUND 10000.00000.44003 35.00
0515 LANDSCAPE WAREHOUSE
APBNK Check 2476098 IRRIGATION AND PARK SUPPLIES 10000.83300.53001 49.50
VEN01628 Law Enforcement Medical Services, Inc.
APBNK Check 12010 ARRESTEE BLOOD WITHDRAWAL 10000.50000.53304 55.00
1446 LOS ANGELES COUNTY REGISTRAR-RECORDER
APBNK Check 164012 Repeal of UUT Signature Verification 10000.12000.52207 243.47
0925 MARTIN & CHAPMAN CO.
APBNK Check INV017510 SAMPLE BALLOT PAMPHLETS 10000.12000.52207 2,400.00
INV017909 PVBM MAILINGS 10000.12000.52207 1,200.00
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 10000.81201.52200 174.93
10000.83300.52200 5,608.60
0307 MYERS-STEVENS & CO. INC.
APBNK Check 1196828 FF Insurance 01-16 10000.61000.51205 297.00
1196827 FF Insurance 12-15 10000.61000.51205 297.00
0786 OFFICE DEPOT, INC
APBNK Check 821155146001 OFFICE/STATION SUPPLIES 10000.50000.53100 56.04
821155061001 OFFICE/STATICN SUPPLIES 10000.50000.53100 274,97
0323 PASADENA HUMANE SOCIETY
APBNK Check FEB2016CTYSM ANIMAL CONTROL SVCS /IAN-16 10000.50000.52004 2,271.24
VENQ1608 Phoenix Group Information Systems
APBNK Check 122015200 PARKING CITATION SVCS /12-15 10000.50000.52200 1,058.05
1795 PUBLIC ENGINES, INC
APBNK Check 22848 CRIME REPORTS RENEWAL 10000.50000.52200 1,188.00
1294 SAN GABRIEL VALLEY WATER ASSOCIATION
APBNK Check NOVI5-INVO17905 Quatterly Luncheon Meeting - Arizmendi 10000.11000.53402 25.00
VEND2444 Superior Court of CA, Co of L. A.
APBNK Check 740A-INV017893 COURT FEES/PARKING REV DISTRIBUTION/12-1£ 10000.50000.52200 2,208.50
0404 TOM'S UNIFORMS
APBNK Check 3196 UNIFORMS 10000.61000.53303 76.30
Fund 10000 Total: " 87,092.28
Fund: 32002 - LANDSCAPE DIST #3-CENTRAL BUSINESS ASSMINT DIST
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32002.83000.52200 461.53
Fund 32002 Total: 46153
Fund: 32003 - LANDSCAPE DIST #2-FANE/WINWOOD LANE
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32003.83000.52200 142.32
Fund 32003 Total: 142.32
Fund: 32005 - LIGHTING DISTRICT #1 - OAKWOOD/VISTA
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32005,83000.52200 431.89
Fund 32005 Total:  431.89
Fund: 32006 - LIGHTING DISTRICT - ZONE A
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32006.83000.52200 86.97
Fund 32006 Total: 8697

Fund: 32007 - LIGHTING DISTRICT - ZONE B
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~ Bank Code Payment Type ~ Invoice # _Invoice Description _ Account Number _I_)Is;r_i_bution_ Amount
1690 ’ MERCHANTS LANDSCAPE SVC INC T E e T T
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32007.83000.52200 539.61
Fund 32007 Total:  539.61
Fund: 32008 - PARKING ASSMNT DIST
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 32008.83000.52200 817.32
Fund 32008 Total:  B817.32
Fund: 36001 - EMERGENCY MEDICAL SERVICES
0109 AIRGAS USA
APBNK Check 0933487644 MEDICAL OXYGEN 36001.64000.53300 412.70
1438 BOUND TREE MEDICAL LLC
APBNK Check 82029889 EMS SUPPLIES 36001.64000.53300 236.98
VENQ2018 Suzette Otlewis
APBNK Check INV017895-0116 CE/Ql SERVICES/01-16 36001.64000.52205 500.00
0404 TOM’S UNIFORMS
APBNK Check 3196 UNIFORMS 36001.64000.53303 32.70
1053 WITTMAN ENTERPRISES, LLC
APBNK Check 15012056 EMS BILLING SERVICES (FY 2015-16)/12-15 36001.64000.52200 1,212.96
Fund 36001 Total:  2,395.34
Fund: 37004 - LOCAL TRANSPORTATION/PROP A
1455 FIRST TRANSIT INC
APBNK Check 11184240 Dial-A-Ride Transportation 37004.70000.52203 11,775.15
Fund 37004 Total:  11,775.15
Fund: 37006 - SENIOR CENTER
0728 ONYX ARCHITECTS, INC,
APBNK Check 21274 ARCHITECTURAL SERVICES - HART PARK HOUSE 37006.72000.52200 1,230.00
Fund 37006 Total:  1,230.00
Fund: 37007 - SM COMMUNITY FOUNDATION
0122 ARNOLD'S FRONTIER HARDWARE
APBNK Check 072112 CITY HALL LANDSCAPE PROJECT 37007.83200.52209 21.51
072269 CITY HALL LANDSCAPE PROJECT 37007.83200.52209 5.76
072272 CITY HALL LANDSCAPE PROJECT 37007.83200.52209 11.98
VEND1613 GANAHL LUMBER COMPANY
APBNK Check R595640 LUMBER AND HARDWARE SUPPLY 37007.83200.52209 54,19
R602564 LUMBER AND HARDWARE SUPPLY 37007.83200.52209 41,65
0833 HOME DEPOT
APBNK Check 12757 HOME DEPQT/ CC 37007.83200.52209 127.26
0515 LANDSCAPE WAREHOUSE
APBNK Check 2477257 CITY HALL LANDSCAPE PROJECT 37007.83200.52209 52.18
Fund 37007 Total: _5;4_5_':’“
Fund: 38004 - ENVIRONMENTAL FUND
1510 GARVEY EQUIPMENT CO.
APBNK Check 89862 LAWN EQUIPMENT MAINTENANCE PORTABLE C 38004.83300.52302 195.34
0574 WEST COAST ARBORISTS, INC.
APBNK Check 112569 ANNUAL TREE MAINTENANCE 38004.83300.52200 2,700.00
Fund 38004 Total:
Fund: 38005 - GAS TAX FUND
1024 ATHENS
APBNK Check 1802270 STREET SWEEPING/01-16 38005.81201.52200 7,669.89
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 38005.83500.52200 490.20
Fund 38005 Total: 8,160.09
Fund: 50003 - REDEVEOLPMENT OBLIGATION RETIREMENT FND
1121 COLANTUONO, HIGHSMITH & WHATLEY, PC
APBNK Check 30229 Legal Svc/CRA/12-15 50003.30000.52201 1,292.50
22958 Legal Svc/CRA/11-15 50003.30000.52201 47.00
Fund 50003 Total:  1,339.50
Fund: 60000 - INT SVC FND - FLEET
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Bank Code  PaymentType  Invoice# Invoice Description ~ Account Number Distribution Amount
T T T i == e i e ————— i
APBNK Check 157937 FORD PARTS AND SERVICES/PD#2090 POLICE DE 60000.83100.53208 27.53
0125 ARROW AUTOMOTIVE SERVICE
APBNK Check 1037287 VEHICLE MAINTENANCE/PD#2093 POLICE DEPT 60000.83100.53208 279.66
0186 DANIELS TIRE SERVICE
APBNK Check 200278435 TIRES 60000.83100.53208 667.30
0207 ERNIE'S AUTO PARTS
APBNK Check 14IN2163 VEHICLE MAINTENANCE SUPPLIES/#5200 LOADI 60000.83100.53208 53.61
14IN216259 VEHICLE MAINTENANCE SUPPLIES/GARAGE 60000.83100.53208 11.75
0937 INTERSTATE BATTERY SYSTEM OF
APBNK Check 50127977 CAR BATTERIES/PD#2093 POLICE DEPT 60000.83100.53208 137.29
0296 MERRIMAC ENERGY GROUP
APBNK Check 2160356 FUEL - UNLEADED AND DIESEL 60000.83100,55001 2,934.08
2160354 FUEL - UNLEADED AND DIESEL 60000.83100.55001 11,027.53
0360 QUINN COMPANY
APBNK Chack PC810730975 HEAVY EQUIPMENT PARTS 60000.83100.53208 676.99
PC810730345 HEAVY EQUIPMENT PARTS 60000.83100.53208 162.66
PC810730976 HEAVY EQUIPMENT PARTS 60000.83100.53208 381.40
Fund 60000 Total: - ———13,39—8—0
Fund: 60001 - INT SVC FND - FACILITIES MGT
0122 ARNOLD'S FRONTIER HARDWARE
APBNK Check 072364 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 12,51
072374 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 6.53
072367 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 18.70
072243 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 29.48
072359 FACILITIES MAINTENANCE SUPPLIES/parkway tn 60001.83200.53200 15.24
072357 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 20.30
072389 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 5.43
072390 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 27.85
072441 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 7.62
072468 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 18.50
072486 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 31.46
072461 FACILITIES MAINTENANCE SUPPLIES 60001.83200.53200 42.08
0714 CINTAS CORPORATICN #693
APBNK Check 693619545 UNIFORM CLEANING 60001,83200.53303 269.05
693621521 UNIFORM CLEANING 60001,83200.53303 269.05
0169 CITY WHOLESALE ELECTRIC CO.
APBNK Check 214041 ELECTRICAL SUPPLIES 60001.83200,53200 71.47
214053 ELECTRICAL SUPPLIES 60001.83200.53200 76.85
213973 ELECTRICAL SUPPLIES 60001.83200.53200 15.79
213889 ELECTRICAL SUPPLIES 60001.83200.53200 26.23
1181 DELTA DISTRIBUTING
APBNK Check 133790 JANITORIAL SUPPLIES 60001.83200.53200 1,117.48
1639 GMS ELEVATOR SERVICES INC
APBNK Check 00081809 ELEVATOR MAINTENANCE 60001.,83200.52200 175.00
0833 HOME DEPOT
APBNK Check 2380841 HOME DEPOT / CC 60001.83200.53200 33.82
9022834 HOME DEPOT/ CC 60001.83200.53200 96.77
1690 MERCHANTS LANDSCAPE SVC INC
APBNK Check 46928 LANDSCAPE MAINTENANCE/01-16 60001.83200.52200 1,129.63
1485 RED SUPPLY INC
APBNK Check 31232 PLUMBING SUPPLIES 60001.83200.53200 26.99
31043 PLUMBING SUPPLIES 60001.83200.53200 19.62
31110 PLUMBING SUPPLIES 60001.83200.53200 135.03
0399 TELETRONIC ALARM SYSTEM
APBNK Check B6426026/02-16 ALARM SVC - LIBRARY/02-16 60001.83200.52200 60.00
Fund 60001 Total:  3,758.48
Fund: 60002 - INT SVC FND - ADMINISTRATION
1421 COLANTUONO, HIGHSMITH & WHATLEY, PC
APBNK Check 22959 Legal Svc/Retainer/11-15 60002.21000.52201 2,100.00
Page 4 of 8
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Bank Code Payment Type Invoice # 7I7nvoice Description - Account Number - Dlstnbutlon Amount
~ APBNK “Check 30230 LlegalSvc/Retainer/12-15 60002.21000.52201  2,100.00
0786 OFFICE DEPOT, INC
APBNK Check 821407082001 Office Supplies/CH 60002.30000.53100 87.12
822247245001 Office Supplies/CH 60002.30000.53100 4.35
822247198001 Office Supplies/CH 60002.30000.53100 483.26
Fund 60002 Total:  4,774.73
Fund: 60003 - INT SVC FND - TECHNOLOGY
1167 COMMUNITY MEDIA OF THE FOOTHILLS
APBNK Check 257 SMTV Production Services/DEC15 60003.30000.52100 2,331.01
263 SMTV Production Services/JAN16 60003.30000.52100 2,331.01
1476 RICOH AMERICAS CORPORATION
APBNK Check 5040401738 Copier Supplies 60003.30000.53210 153.84
1799 TYLER TECHNOLOGIES INC
APBNK Check 025-145838 UB Online Svc Fee and Transaction Fee 60003.30000.52200 225.00
0429 XEROX CORPORATION
APBNK Check 083253238 Copier Lease/PD-JAN16 60003,30000.53210 484.73
083253237 Copier Lease/LIB-JAN16 60003.30000.53210 372.51
Fund 60003 Total:  5,898.10
Fund: 60007 - INT SVC FND - PERSONNEL AND RISK MGMT
1636 CAL POLY POMONA FOUNDATION INC
APBNK Check 5145 Training - PD 60007.70100.52205 875.00
1359 KROLL INC
APBNK Check HD067951 Background 60007.70101.52100 49.00
HD065437 Recruitment 60007.70101.52100 357.20
HDO60171 Recruitment 60007.70101.52100 153.00
Fund 60007 Total:  1,434.20
Fund: 71000 - WATER ENTERPRISE FUND
0109 AIRGAS USA
APBNK Check 9933494074 WELDING GAS 71000.81100.53200 37.60
0122 ARNOLD'S FRONTIER HARDWARE
APBNK Check 072121 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 2.93
072266 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 27.20
072467 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 20.24
072393 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 4,79
072335 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 5.40
072258 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 28.19
072160 WATER DEPT MAINTENANCE SUPPLIES 71000.81100.53200 7.49
0171 CLINICAL LABORATORY OF SAN BERNARDINO, INC.
APENK Check 8201 WATER TREATMENT TESTING MONTHLY/01-16 71000.81100.52200 2,265.00
0226 GRAINGER INC.
APBNK Check 9008549801, SMALL TOOLS 71000.81100.53205 40.28
9008045362 SMALL TOOLS 71000.81100.53205 33.75
0833 HOME DEPOT
APBNK Check 5102823 HOME DEPOT / CC 71000.81100.53200 93.40
4070059 HOME DEPOT / CC 71000.81100.53200 6.49
4034637 HOME DEPOT / CC 71000.81100.53200 66.15
4070058 HOME DEPOT / CC 71000.81100.53200 40.93
VENQ1500 INLAND WATER WORKS SUPPLY CO.
APBNK Check 281210 DISTRIBUTION SYSTEM REPAIR SUPPLIES 71000.81100.53200 1,739.25
281169 DISTRIBUTION SYSTEM REPAIR SUPPLIES 71000.81100.53200 152.60
281095 DISTRIBUTION SYSTEM REPAIR SUPPLIES 71000.81100.53200 1,079.10
280967 DISTRIBUTION SYSTEM REPAIR SUPPLIES 71000.81100.53200 539.55
0447 RAYMOND BASIN MANAGEMENT BOARD
APBNK Check 12-15-0007 STETSON ENGINEERS, INC. 71000.81100.52100 85.25
1820 TARGET MAILING SERVICES INC
APBNK Check 34252 Mailing Services/FEB16 71000.32000.53101 1,215.77
0410 UNDERGROUND SERVICE ALERT
APBNK Check 120160664 DIG ALERT SERVICES 71000.81100.52200 52.50
Fund 71000 Total:  7,543.86
Fund: 77002 - RECREATION CLASSES
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M e i meeit e e i i Witk bl ek
APBNK Check INV017897 Yoga Lessons 77002,77000.52200 174.20
1394 ANDREAS WEYERMANN
APBNK Check INVQ17858 Tennis Lessons 77002.77000.52200 70.20
0636 CYNTHIA SIRLIN
APBNK Check INVQ17900 Tai Chi Chuan Lessons 77002.77000.52200 145.60
VENQ01382 KIDZ LOVE SOCCER
APBNK Check INV017901 Kidz Love Soccer Lessons 77002.77000.52200 1,449.50
Fund 77002 Total:  1,839.50
ReportTotal:  150,290.54
Page 6 of 8
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City of Sierra Madre, CA

Packet: APPKT02738 - LIB 02/23/16
Vendor Set: 01 - Vendor Set 01

Vendor Number Vendor Name

Check Approval

P-ia

Check Date: 02/17/2016

Bank Code Payment Type Invoice # Invoice Description Account Number Distribution Amount
Fund: 10000 - GENERAL FUND : e - —— IO
0132 BAKER & TAYLOR, INC.

APBNK Check 4011498328 Processing Fees 10000.90000.52200 0.26

4011505325 Processing Fees 10000.90000.52200 8.95
4011504645 Processing Fees 10000.90000,52200 20,11
4011506034 Processing Fees 10000.90000.52200 38.20
4011498034 Processing Fees 10000.90000.52200 4.06
4011506033 Books and Reference 10000.90000.53406 1,252.21
4011498033 Books and Reference 10000.90000.53406 70.12
4011498327 Books and Reference 10000.90000.53406 13.19
0145 BRODART

APBNK Check 424862 Library Supplies 10000.90000.53100 22.81
1624 EVANCED SOLUTIONS INC.

APBNK Check 5790140 Summer Reader Subscription/Software Renewal 10000.80000.52200 827.00
VEND2728 Laura O'Reilly

APBNK Check INVD17907 Library Patron Refund 10000.00000.44001 34.00
VEND2727 Mary Ann Peters

APBNK Check INVD17906 Library Patron Reimbursement 10000.00000.44001 37.50
0314 OCLC, INC.

APBNK Check 0000442265 '15-"16 OCLC & Baker & Taylor Subscriptions 10000.90000.52200 429,50
0786 OFFICE DEPOT, INC

APBNK Check 821655044001 Office Supplies 10000.90000.53100 339.51

Fund 10000 Total: —_3,09742
Fund: 39006 - FRIENDS OF THE LIBRARY DONATION FUND
0132 BAKER & TAYLOR, INC,
APBNK Check 809276090 DVDs, CDs, LP, Audiobooks 39006.90000,53406 16.34
135013311 DVDs, CDs, LP, Audiobooks 39006.90000.53406 271.75
B02807620 DVDs, CDs, LP, Audiobooks 39006.90000,53406 365.97
135013310 DVDs, CDs, LP, Audiobooks 39006.90000,53406 187.01
735013312 DVDs, CDs, LP, Audiobooks 39006.90000.53406 157.48
4011505324 DVDs, CDs, LP, Audiobooks 39006.90000.53406 68.19
135014681 DVDs, CDs, LP, Audiobooks 39006.90000.53406 12.24
135014680 DVDs, CDs, LP, Audiobooks 39006.90000.53406 9.67
1578 PETTY CASH FUND-LIBRARY
APBNK Check INVQ17896 PETTY CASH LIB- THURS BOOK CLUB/CHILDRENS 39006.90000.53999 71.31
Fund 39006 Total: _ 1,159.96
Report Total: ’ -1257.38
Page 1 of 2
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John Capoccia, Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Council Member
Denise Delfmar, Council Member

C |ty Of S ie rra M ad re John Harabedian, Council Member

Nancy Shollenberger, City ClerR,

Ag en d d Re po rt Richard Mays, City Treasurer

TO: Honorable Mayor and Members of the City Council
FROM: Elaine I. Aguilar, City Manage

INITIATED BY: Toni Buckner, Interim Library Seivices Director
REVIEWED BY: Elisa Cox, Assistant City Manager

DATE: February 23, 2016

SUBJECT: Authorization to Sign CENIC Agreement for Increased Broadband
for Library

SUMMARY

Staff is requesting that the City Council authorize the City Manager to sign the
‘Agreement Between Sierra Madre Public Library and Califa for the Provision,
Installation and Maintenance of Advanced Network (Data) Services” by the contract due
date on March 1, 2016 (Attachment 1). The City may terminate the agreement without
penalty if done within sixty days of its signing. The sixty day timeframe is adequate for
the City to determine General Fund revenues based on the outcome of Measure UUT at
the April 12, 2016 election.

Staff recommends that the City Council authorize the City Manager to execute the
‘Agreement Between Sierra Madre Public Library and Califa for the Provision,
Installation and Maintenance of Advanced Network (Data) Services;” and to terminate
the agreement within sixty days of signing if Measure UUT does not pass on April 12,
2016.

BACKGROUND

The City Council on January 12, 2016 approved the submittal of the grant application to
the State Library for the California Public Library Broadband Project to purchase
equipment for increased broadband at the Library and designate $18,660 from the
Library’s Gift and Memorial Account for the remaining equipment purchases. The State
Library has determined that the Sierra Madre Public Library is eligible to join the
California Research and Education Network (CalREN), a high capacity fiber network
with broadband speed up to 1 gigabit and sent an agreement between the City Library

FOR CITY COUNCIL AGENDA AGENDA ITEM # 1B
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and Califa, a California public benefit corporation acting on behalf of the California State
Library. The signed agreement is due on March 1, 2016.

The agreement due date is a problem for the City if Measure UUT fails which would
result in reductions of $1,000,000 to services funded by the General Fund. The Library
department receives the majority of its funding from the General Fund.

ANALYSIS
The agreement is between the Sierra Madre Public Library and Califa, acting on behalf
of the California State Library. If approved by Council, the agreement will be in effect
from March 1, 2016 through June 30, 2017 and will automatically renew annually unless
either party notifies the other at least 60 days in advance of each renewal period.
Services provided to the Library by the agreement are:
o Use of CalREN, a high-capacity network owned and operated by CENIC
(Corporation for Education Network Initiatives in California).
s Contract services by Califa on behalf of the City with CENIC for data circuits
supplied by network service providers.
e Coordination of the project by Califa on behalf of the City.

Termination of the Agreement

The City may exit the program without cost under Section 3. (b) as long as no circuit

telecommunication charges would be charged by the carrier.

Section 3. Term and Termination of this Agreement

(b)  Termination prior to the end date stated above shall result in the Library having to
pay any circuit telecommunication carrier termination charges resulting from early
termination of the Service.

To protect the City from the possibility of early termination charges from ATT as the
carrier, Staff sent the Project Manager for Califa and the Executive Director for CENIC a
request to extend the agreement due date until the results of the election are known.
Califa and CENIC representatives met on February 9, 2016 to discuss Staff's request.
They decided to keep the March 1, 2016 as the date when contracts are due for all
consortium members; and allow Sierra Madre to cancel its participation in the program
without early termination charges if Measure UUT is not approved by the voters and
notice is given within 60 days. This lets the program move forward for other consortium
members while offering Sierra Madre the option to exit the program without a financial
impact. Linda Crowe, Project Manager for Califa, documented their offer in an email.
She wrote, “The contract between Califa and the City of Sierra Madre can be cancelled
with 60 days notice if Measure the UUT fails without the City having to pay early
termination fees” (Attachment 2).

FINANCIAL REVIEW
The City may cancel its participation in the program without a financial impact if the
Library notifies Califa by April 30, 2016.
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PUBLIC NOTICE PROCESS

This item has been noticed though the regular agenda notification process. Copies of
the report are available via the City's website at www.cityofsierramadre.com, at the City
Hall public counter, and the Sierra Madre Public Library.

ALTERNATIVES

1. The City Council authorize the City Manager to execute the “Agreement Between
Sierra Madre Public Library and Califa for the Provision, Installation and Maintenance of
Advanced Network (Data) Services;” and to terminate the agreement within sixty days of
signing if Measure UUT does not pass at the April 12, 2016 election.

2. Approve the Agreement and not terminate the agreement pending the outcome
of the election.

3. Direct staff not to execute the agreement.

COMMITTEE / COMMISSION RECOMMENDATION

An informational report about the Agreement and the action taken by City Council is
scheduled for the next Regular Meeting of the Library Board of Trustees on February
24, 2016.

STAFF RECOMMENDATION

Staff recommends that the City Council authorize the City Manager to execute the
‘Agreement Between Sierra Madre Public Library and Califa for the Provision,
Installation and Maintenance of Advanced Network (Data) Services.”

Attachments (2):
1. SMPL Broadband Agreement
2. Crowe, Linda. "Contract Agreement." 16 Feb. 2016. E-mail.



Attachment 1

AGREEMENT BETWEEN SIERRA MADRE PUBLIC LIBRARY AND

CALIFA

FOR THE PROVISION, INSTALLATION AND MAINTENANCE OF
ADVANCED NETWORK (DATA) SERVICES

This Agreement, hereinafter referred to as “Agreement”, is entered into as of March 1, 2016

by and between Califa Group, a California public benefit corporation, hereinafter referred to as “Califa”
and the Sierra Madre Public Library hercinafter referred to as “Library”. Califa and Library are
sometimes referred to in this Agreement individually as “Party” and collectively as “Parties”. All written
communications between the parties shall be addressed as follows unless and until amended in writing

by the respective party.

Sierra Madre Public Library
Tori Buckner

Interim Library Director
440 W. Sierra Madre Blvd
Sierra Madre, CA 91024

Califa

Susan H. Hildreth
Executive Director
2471 Flores Street
San Mateo, CA 94403

WITNESS THAT

WHEREAS, Califa, on behalf of the California State Library, has contracted with CENIC to
provide high speed networking to libraries in California; and

WHEREAS, Library desires to contract with Califa to obtain one or more data circuits to
connect Library to the CENIC high speed broadband fiber network, CalREN, and, if specified in
appendix #1, attached, to connect Library to other library sites as identified in said appendix for

the purpose of connecting to CalREN.

NOW THEREFORE, Library and Califa enter into this Agreement:

1. Relationship between the Parties

It is the purpose of this Agreement to set forth the terms and conditions applicable to the provision
of communications and related network services to Library.

2. Services to be Provided

The primary communications infrastructure provided by CENIC is the California Research and
Education Network ("CalREN"). Among the services that CENIC will provide to Libraries

Master Agreement
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are use of CalREN and contracting for and provision of data circuits supplied by network service
providers.

Califa, on behalf of Library, will contract with CENIC for such data circuits. Specific circuits and
their costs are included in the appendix attached. Califa will assure that CENIC notifies the Library
of installation requirements and necessary maintenance instructions. Neither CENIC nor Califa
shall be responsible for operating or maintaining software, equipment or cabling that connects
equipment not provided by CENIC for the services unless specifically agreed to in writing by
CENIC.

3. Term and Termination of this Agreement

(a) TERM OF THIS AGREEMENT. This Agreement shall be in effect from March 1, 2016
through June 30, 2017. This agreement will automatically renew unless one party notifies the
other at least 60 days in advance of June 30, 2017 and each June 30 of each renewal period.

(b) TERMINATION. Termination prior to the end date stated above shall result in Library
having to pay any circuit telecommunications carrier termination charges resulting from early
termination of the Service.

(c) Library may terminate this agreement if non-recurring, one-time costs for all circuits
included in appendix 1 are increased by the telecommunications carrier from the amount
shown in appendix 1. See footnote for non-recurring charges in appendix 1 for more
information.

4, Payment
Payment for services shall be due within thirty (30) days of receipt of a Califa invoice reflecting
provision of the services for which the invoice is sent; or as otherwise agreed to by Library and
Califa. Except for non-recurring costs, if any, costs in Appendix [ shall only begin upon installation
of circuit(s). Library will put forth reasonable efforts to make payments within thirty (30) days after
receipt of invoice.

5. Miscellaneous

(a) CONDITIONS OF USE. Library agrees to conform to the CENIC Appropriate Use Policy
located at http http://www.cenic.org/p=2081/ and to any specific conditions of use imposed
by subcontractors providing communications services to CENIC as may be in force at the
time such services are made available per an Addendum to this Agreement. If such
conditions of use are modified and Library believes it can no longer conform to their
requirements, Library shall have one hundred eighty (180) days to terminate the affected
service without penalty. If Library does not elect to terminate the service, Library must

conform to the revised conditions of use or be subject to termination of the service by
CENIC.
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(b)

(©)

(d)
(e)

CONFLICTING CLAUSES. If any clause in this Master Agreement is in conflict with a
clause in an Addendum to this Agreement, the language in the Addendum shall take
precedence but only for the service defined in that Addendum.

FORCE MAJEURE. Neither party will be responsible for performance of its obligations
hereunder where delayed or hindered by war, riots, embargoes, strikes involving third parties,
acts of Local Access Providers or of its vendors, or suppliers, acts of unrelated third parties,
accidents, cable cuts, act(s) of God or any other event beyond its reasonable control.
GOVERNING LAW. The laws of the State of California shall govern this Agreement.
NON LIBRARY USES: Library understands that this agreement covers only library use of
CalREN and of circuits provided hereunder and Library agrees that no other uses will be
made of the services provided herein.

6. Entire Agreement
This Agreement and any Addenda contemporaneously or subsequently executed by the parties
constitute the entire Agreement between the parties regarding the subject matter of this Agreement
and supersede all prior written or oral agreements with respect to such. This Agreement may not be
modified orally, and no modification shall be binding unless in writing and signed by authorized
representatives of both parties.

7. General Provisions

7.1

7.2

73

Nondiscrimination:

(a)  During the performance of this Contract, Califa and its subcontractors shall not deny
the Contract’s benefits to any person on the basis of religion, color, ethnic group
identification, sex, age, physical or mental disability, nor shall they discriminate
unlawfully against any employee or applicant for employment because of race,
religion, color, national origin, ancestry, physical handicap, mental disability, medical
condition, marital status, age (over 40) or sex. Califa shall insure that the evaluation
and treatment of employees and applicants for employment are free of such
discrimination.

It is expressly agreed and understood by the parties hereto that if any provision of this
Agreement is held to be or invalid under any applicable statute or rule of law, it is deemed
to that extent to be omitted. However, the balance of the Agreement shall remain in full
force and effect.

Rights and Remedies: The rights and remedies of Library provided herein shall not be
exclusive and are in addition to any other rights and remedies provided by law.

8. Indemnification. Library shall indemnify Califa, its trustees, officers, agents and employees
harmless from and against any and all liability, loss, expenses (including reasonable attorneys’
fees), or claims for injury or damages arising out of the performance of this Agreement, but only in
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proportion to and to the extent such liability, loss, expense, attorneys’ fees, or claims for injury or
damages are caused by or result from the negligent or intentional acts or omissions of Library its
officers, agents, or employees.

Califa shall indemnify Library, its trustees, officers, agents and employees harmless from and
against any and all liability, loss, expenses (including reasonable attorneys® fees), or claims for
injury or damages arising out of the performance of this Agreement, but only in proportion to and to
the extent such liability, loss, expense, attorneys’ fees, or claims for injury or damages are caused
by or result from the negligent or intentional acts or omissions of Califa, its officers, agents, or
employees.

9. Dispute Resolution. All disputes between the parties hereto with respect to their rights and duties
hereunder, excepting only indemnity claims, shall be resolved through binding arbitration pursuant
to Code of Civil Procedure Section 1280, with the non-prevailing party responsible for the arbitrators’
JSee but in all other respects with each side bearing its own costs and attorneys fees.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
respective duly authorized representatives.

For Library for Califa
Signature Signature

Elaine Aguilar Susan H, Hildreth
Name Name

City Manager Executive Director
Title Title

Date Date
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Appendix #1
Provision, Installation and Maintenance
Of Advanced Network (Data) Services:
Reimbursement of Circuit Costs

This Appendix lists the circuits contracted for by CENIC on behalf of Califa and the Library for
connecting CENIC’s fiber optic backbone to Library and for library connections that are not
direct connections to CENIC’s fiber optic backbone, e.g. direct connections between libraries.
Library understands that CENIC will bill Califa, and Califa will bill Library, for actual costs of
circuits charged by network service providers, including taxes and surcharges and without
markup. Prior to approval of CENIC’s Library consortium E-rate application by the FCC’s E-
rate contractor, not all applicable E-rate and CTF discounts will be reflected on invoices. After
the E-rate application for any given year is approved, the network service provider will
coordinate with CENIC to provide appropriate credits and such credits will be passed from
CENIC to Califa and from Califa to the Library. Such credits are typically issued sometime
during the fiscal year after the year in which the circuits are installed and services are first
provided. In subsequent years, credits continue to be issued in the fiscal year after the year for
which services have been provided. Library further understands that the exact discounted cost of
circuits will not be known until after the E-rate consortium application is approved. The actual
start date of the service, and therefore of circuit costs, will be dependent on coordination among
CENIC, the Library and the network service provider. Any one time (Non-recurring or NRC)
costs included below are typically invoiced by carriers prior to circuit installation and will be
invoiced to Library upon receipt of invoice to CENIC from carrier.

The circuit being provided by the network service provider is a switched “cloud” circuit, with two billed
elements, or links,
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Sierra Madre Public Library

AT&T (5 year term)

1G to CalREN

Summary Totals

Pre Discount Costs (not
including Taxes &

Estimated Net Costs, after
discounts applied (not
including Taxes &

Surch
urcharges) Surcharges)
NRC* Monthly NRC* Monthly
$110,000.00 | $1,232.50 $22,000.00 $123.25

Notel: Design is for a 1Gbps circuit from
Sierra Madre Public Library to a CalREN
Hub site.

1G Circuit to CalREN

Di .
Connection to HUB B Pre Discount Costs Estlm.ated Net COSFS’ Hiter
% discounts applied
E-rate Discount for Sierra Madre Public**: | 0.8
CTF Discount**: | 0.5

Connection to CalREN Hub at Sierra
Madre Public

NRC*

Monthly

NRC*

Monthly

Link 1: 1G to CalREN Hub

$110,000.00

$1,232.50

$22,000.00

$123.25

Taxes & Surcharges on links

Library Equipment

streams.

Varies

Sierra Madre Public is responsible to provide a router with
a 1 Gbps interface and at least one LAN interface. This
router should support BGP and NAT. An upgraded Firewall
appliance may also be needed to support 1 Gbps data

Master Agreement

Page 6 of 7



Attachment 1

Note 1: These numbers do not include
early termination fees that might be
required from current provider{s), nor
equipment the library may need to
purchase to support these circuits, nor
Taxes & Surcharges on the circuits.

Note 2: E-rate and CTF discounts are
dependent upon the continued funding of
these programs. CENIC/Califa cannot
gaurantee the E-rate and CTF discounts,
and these discounts are subject to change.

Definitions

*NRC - Non-Recurring Charges. These
costs couid he subject to change should a
telecommunications provider determine
during circuit engineering prior to circuit
installation that additional costs are
required. Should this occur, the library
may cancel the circuit with NRC, or if alf
circuits are to be charged additional costs
as compared to those in this agreement
library may cancel this entire agreement or
ask whether another circuit(s) with lower
NRC but potentially higher on going
monthly costs is (are) available.

**CTF discount - percent discount of
amount after E rate discount is applied.

***E_rate discount: percent discount
indicated is an estimate based on data
available at the time the quote was
generated. Actual discount percentage will
be identified by the E rate authorities at a
later point.

Master Agreement
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Toni Buckner

From: Crowe, Linda <crowe@plsinfo.org>
Sent: Tuesday, February 16, 2016 10:26 AM
To: Toni Buckner

Subject: contract agreement

February 16, 2016

TO: Toni Buckner, Interim Library director
FROM: Linda Crowe, Project Director, Califa Broadband Project
RE: contract agreement

Toni,
This is to verify our conversation on February 9th. The contract between Califa and the City of Sierra Madre can be
cancelled with 60 days notice if Measure UUT fails without the the City having to pay early termination fees. If you need

anymore information or have any guestions fell free to contact me
£




Jokn Capoccia Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Council Member
Denise Delmar, Council Member

C |ty Of S Ie rra M a d fe Jofin Harabedian, Councit Member
Ag en d a Re pO rt Nancy Shollenberger, City Clerk,

Richard Mays, City Treasurer

TO: Honorable Mayor Capoccia and Members of the City Council

FROM: Elaine |. Aguilar, City Manager ‘ I

INITIATED BY: Bruce Inman, Director of Public Works %’\

DATE: February 9, 2016

SUBJECT: CONSIDERATION OF PROPOSED EXCHANGE OF $196,515 IN
FEDERAL SURFACE TRANSPORTATION PROGRAM-LOCAL (STP-

I) HIGHWAY FUNDS WITH METRO FOR $192,584.70 IN LOCAL
HIGHWAY FUNDS

SUMMARY

Staff recommends that the City Council approve the exchange of $196,515 in federal
Surface Transportation program — local funds with Los Angeles Metro for an amount of
$192,584.70 in local highway funds and direct staff to send a letter to Metro authorizing
the exchange.

ANALYSIS

Staff was notified on February 9" by Metro that the City has qualified for an exchange
of its annual allocations of federal highway funds for federal fiscal years 2014 through
2019. The exchange may include $32,700 in FFY 2014 funds, the current FFY
allocation of $32,763 and the combined allocations of the next 4 years. The total of the
six years’ funds is $196,515.

- The use of federal highway funding by local agencies is administered by Caltrans and is
highly restrictive in terms of the types of roadway work that can be done and the actual
streets on which the funds may be spent. Generally speaking, the road repairs must
consist of complete pavement removal and replacement or thick pavement overlays,
and the work must be done on a select few Sierra Madre streets that are delineated on
Caltrans’ functional highway classification maps as principal arterials, minor arterials, or
collector streets. The majority of Sierra Madre's streets do not qualify under the
guidelines of either the type of work to be done or their functional classification,
therefore the use of the STP-I funds are limited.

FOR CITY COUNCIL AGENDA AGENDA ITEM# 1C
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Further, the process to get projects approved and funded through Caltrans is arduous
and highly time consuming. (In 2001, the City received a set of 19 VCR tapes
describing the Caltrans approval process.) For example, through a similar but
‘expedited’ process, it took the City from spring of 2012 to June of 2015 to complete the
process of receiving federal windstorm damage reimbursement via Caltrans. Caltrans
issues only reimbursements, and if errors are made by the recipient during the process,
reimbursement may be withheld and denied. Any opportunity to avoid dealing with the
Federal/Caltrans approval process should be considered as an opportunity to save time
and money in moving projects forward.

Additionally, as mentioned in prior Council staff reports:

¢ The use of these federal highway funds is subject to the Davis-Bacon Act. The
Act requires a significant increase in record-keeping and labor compliance by
contractors over and above what is involved in normal public works contracting.
This increases the paperwork and compliance monitoring efforts for both the
contractor and staff. All project documentation and processes have to be
approved by Caltrans. Due to the paperwork and monitoring issues, projects
should not include a mix of funding, such as using local funds with STP-L, other
than a local match. STP-L projects in Sierra Madre have typically been stand-
alone projects.

¢ The City's annual allocation of STP-L funds (Varies, $30k-45k) is less than it
takes to fund a project of a size and scope that a contractor would be willing to
bid on, considering the labor compliance and paperwork issues he will face.
Staff has attempted to husband the funds over multiple fiscal years to allow for
more attractive projects, and has found that the funding agency does not allow
that. Unspent funds are subject to lapse.

The City has had a history of these fund exchanges. In 2012 the City exchanged
$100,000 in STP- funds with LA County Public Works for a like amount of Gas Tax
funds. In November 2008 the City swapped $137,255 in STP-l funds with LA County
Public Works and Metro.

The proposed fund exchange would allow for expansion of the street rehab program
described in staff's January 12t infrastructure report to include all of Sierra Place and
three additional blocks of West Grandview. The project would then be described as:

Skyland Drive; Idle Hour Lane to Orange Drive

Idle Hour Lane; Skyland Drive to Skyland Drive

Sierra Place; Sierra Madre Blvd to Lowell Avenue

West Grandview; Michillinda Avenue to Hermosa Avenue

The Canyon Crest segment included in the January 12" report will be delayed to allow
for water main replacement prior to resurfacing. The main replacement is being
advertised for design proposals at this time.
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FINANCIAL

As described in the notification from Metro of the exchange proposal, the source
funding for the exchange is as follows. Metro charges a 2% administrative fee of
$3,930.30.

* Annual allocation: $32,763

* Unobligated amount as of 12/31/15; $65,463

 Balance plus 4 years of spend ahead STPL: $196,515

e Cash (If agency chooses the STPL exchange): $192,584.70

While the administrative fee is a reduction in the overall amount of funding to be
realized from the fund exchange, it is not likely that retaining the funds and proceeding
through a Caltrans-approved project would result in more square footage of street being
repaved. Rather, it would likely be a premium paid to a design consultant to work with
Caltrans, provide labor compliance monitoring, etc.

ALTERNATIVES

1.) The City Council may_approve the exchange of $196,515 in federal Surface
Transportation — local funds with Los Angeles METRO for an amount of
$192,584.70 in local highway funds and direct staff to send a letter to METRO
authorizing the exchange.

2.} The City Council may direct staff to retain the full amount of available STP-|
funding and proceed through the process of developing a Caltrans-approved
street resurfacing project. This will require re-allocation of funding to other
qualifying streets and will result in a limitation types of resurfacing work to be
done. It will also raise design and construction costs and delay the project
approval process.

PUBLIC NOTICE PROCESS
This item has been noticed though the regular agenda notification process. Copies of
the report are available via the City’s website at www cityofsierramadre.com, at the City
Hall public counter, and the Sierra Madre Public Library.

STAFF RECOMMENDATION

Staff recommends that the City Council approve the exchange of $196,515 in federal
Surface Transportation — local funds with Los Angeles METRO for an amount of
$192,584.70 in local highway funds and direct staff to send a letter to METRO
authorizing the exchange.




John Capoccia, Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Council Member
Denise Delmar, Council Member

C|ty Of Slerra Mad @ John Harabedian, Council Member

Agenda Report Nancy Shollenberger, City Clerk,
Richard Mays, City Treasurer

TO: Honorable Mayor Capoccia and Members of the City Council

FROM: Elaine I. Aguilar, City Manager@,

INITIATED BY: Laura M. Aguilar, Assistant to the City Manager(@/\

DATE: February 23, 2016

SUBJECT: CONSIDERATION OF RESOLUTION 16-14 APPROVING THE

RENEWAL OF GENERAL SERVICES AGREEMENT WITH LOS
ANGELES COUNTY

SUMMARY

The General Services Agreement (GSA) between the City of Sierra Madre and Los
Angeles County provides authority for the County to provide services, as requested by
the City of Sierra Madre. It is recommended that the City Council approve the renewal
of a General Services Agreement between the City of Sierra Madre and the County of
Los Angeles.

ANALYSIS

The General Service Agreement specifies the method by which the City requests for
and pays for the service and provides for the annual adjustment of rates. Services
under the GSA are miscellaneous in nature and occur on an “as-needed” basis. The
scope of services includes health code enforcement, prosecution of city ordinances,
direct assessment collection and a variety of public works services.

The GSA with Los Angeles County is a 5-year agreement. It was previously executed
in 2011 and expires on June 30, 2016. The new agreement is also a 5-year agreement
and will expire on June 30, 2021. Failure to execute the agreement means the City of
Sierra Madre cannot request service from the County of Los Angeles without first
executing a contract for the service requested. This process could take several months
as it would require approval by both the Sierra Madre City Council and the Los Angeles
County Board of Supervisors.
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FINANCIAL REVIEW

Approval of the attached General Services Agreement with Los Angeles County will
have no financial impact on the City of Sierra Madre until service is requested. At the
time service is rendered, the contract provides a mechanism whereby the County of Los
Angeles can bill the City of Sierra Madre according to the rate schedule then in effect.

PUBLIC NOTICE PROCESS

This item has been noticed through the regular agenda notification process. Copies of
this report are available on the City's website at www.cityofsierramadre.com at the City
Hall public counter and the Sierra Madre Public Library.

ALTERNATIVES

1. Approve Resolution 16-14 approving the renewal of a General Services
Agreement between the City of Sierra Madre and the County of Los Angeles; or

2. Do not approve Resolution 16-14 for the renewal of a General Services
Agreement between the City of Sierra Madre and the County of Los Angeles; or

3. Request amendments to the General Services Agreement between the City of
Sierra Madre and the County of Los Angeles. This would require the agreement
to be resubmitted to County Counsel for review and approval, prior to execution
by the City.

STAFF RECOMMENDATION

It is recommended that the City Council approve Resolution 16-14 approving the
General Services Agreement between the City of Sierra Madre and the County of Los
Angeles and authorize the Mayor to execute that agreement.

Attachments:

1. Resolution 16-14 approving the General Services Agreement between the
City of Sierra Madre and the County of Los Angeles.

2. General Services Agreement between the City of Sierra Madre and the
County of Los Angeles.



ATTACHMENT

RESOLUTION 16-14

A RESOLUTION OF THE CITY OF SIERRA MADRE
APPROVING THE RENEWAL OF THE GENERAL SERVICES AGREEMENT
BETWEEN THE CITY OF SIERRA MADRE AND THE COUNTY OF LOS ANGELES

WHEREAS, the County of Los Angeles provides a variety of services to the City of
Sierra Madre that are essential to the City’s ability to provide comprehensive services to its
residents; and

WHEREAS, the existing General Services Agreement between the City of Sierra Madre
and the County of Los Angeles that provides the legal framework for these County-provided
services will expire on June 30, 2016; and

WHEREAS, the County of Los Angeles has requested that the City of Sierra Madre
renew the General Services Agreement for another five-year period commencing on July 1, 2016
and ending on June 30, 2021; and

NOW, THEREFORE, BE IT RESOLVED by the City Council for the City of Sierra
Madre as follows:

SECTION 1 — The City Council of the City of Sierra Madre hereby notifies the County of
Los Angeles Board of Supervisors that the City desires to renew the General Services Agreement
between the County of Los Angeles and the City of Sierra Madre for a five-year period, July 1,
2016 — June 30, 2021. The City Council requests that the Board of Supervisors consent to the
renewal of said agreement.

SECTION 2 — The Mayor of the City of Sierra Madre is hereby authorized to sign, on
behalf of the City of Sierra Madre, a General Services Agreement between the City of Sierra
Madre and the County of Los Angeles, effective July 1, 2016. A copy of said agreement is
attached as Exhibit “A” and by reference made a part thereof.

SECTION 3 - The City Clerk shall attest and certify to the passage and adoption of
Resolution 16-14

PASSED, APPROVED and ADOPTED, this 23" day of February, 2016.

Mayor John Capoccia

ATTEST:

Nancy Shollenberger, City Clerk




ATTACHMENT

I, NANCY SHOLLENBERGER, CITY CLERK OF THE CITY OF SIERRA MADRE,
hereby certify that the foregoing Resolution 16-14 was adopted by the City Council of the City
of Sietra Madre at a regular meeting held on the 23™ day of February, 2016 by the following
vote: ‘

Ayes:

Noes:

Abstain:

Absent:

Nancy Shollenberger, City Clerk




GENERAL SERVICES AGREEMENT

THIS GENERAL SERVICES AGREEMENT ("Agreement"), dated for purposes of
reference only, June 1, 2016, is made by and between the County of Los Angeles,
hereinafter referred to as the "County", and the City of Sierra Madre, hereinafter
referred to as the "City."

RECITALS:

(a) The City is desirous of contracting with the County for the performance by its
appropriate officers and employees of City functions.

(b) The County is agreeable to performing such services on the terms and
conditions hereinafter set forth.

_ (c) Such contracts are authorized and provided for by the provisions of Section
56%2 of the Charter of the County of Los Angeles and Section 51300, et seq., of the
Government Code.

THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. The County agrees, through its officers, agents and employees, to perform
those City functions, which are hereinafter provided for.

2. The City shall pay for such services as are provided under this Agreement
at rates to be determined by the County Auditor-Controller in accordance with the
policies and procedures established by the Board of Supervisors.

These rates shail be readjusted by the County Auditor-Controller annually
effective the first day of July of each year to reflect the cost of such service in
accordance with the policies and procedures for the determination of such rates as

adopted by the Board of Supervisors of County.
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3. No County agent, officer or department shall perform for said City any
function not coming within the scope of the duties of such officer or department in
performing services for the County.

4. No service shall be performed hereunder unless the City shall have
available funds previously appropriated o cover the cost thereof.

5. No function or service shall be performed hereunder by any County agent,
officer or department unless such function or service shall have been requested in
writing by the City on order of the City Council thereof or such officer as it may
designate and approved by the Board of Supervisors of the County, or such officer as it
may designate, and each such service or function shali be performed at the times and
under circumstances which do not interfere with the performance of regular County
operations.

6. Whenever the County and City mutually agree as to the necessity for any
such County officer or department to maintain administrative headquarters in the City,
the City shall furnish at its own cost and expense all necessary office space, furniture,
and furnishings, office supplies, janitorial service, telephone, light, water, and other
utilities. In all instances where special supplies, stationery, notices, forms and the like
must be issued in the name of the City, the same shall be supplied by the City at its
expense.

It is expressly understood that in the event a local administrative office is
maintained in the City for any such County officer or department, such quarters may be
used by the County officer or department in connection with the performance of its
duties in territory outside the City and adjacent thereto provided, however, that the

performance of such outside duties shall not be at any additional cost to the City.
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7. All persons employed in the performance of such services and functions
for the City shall be County agent, officer or employee, and no City employee as such
shall be taken over by the County, and no person employed hereunder shall have any
City pension, civil service, or other status or right.

For the purpose of performing such services and functions, and for the
purpose of giving official status to the performance hereof, every County agent, officer
and employee engaged in performing any such service or function shall be deemed to
be an agent, officer or employee of said City while performing service for the City within
the scope of tiwis agreement.

8. The City shall not be called upon to assume any liability for the direct
payment of any salary, wages or other compensation to any County personnel
performing services hereunder for the City, or any liability other than that provided for in
this agreement.

Except as herein otherwise specified, the City shall not be liable for
compensation or indemnity to any County employee for injury or sickness arising out of
his or her employment.

9. The parties hereto have executed an Assumption of Liability Agreement
approved by the Board of Supervisors on December 27, 1977 and/or a Joint Indemnity
Agreement approved by the Board of Supervisors on October 8, 1991. Whichever of
these documents the City has signed later in time is currently in effect and hereby made
a part of and incorporated into this agreement as set out in full herein. In the event that
the Board of Supervisors later approves a revised Joint Indemnity Agreement and the
City executes the revised agreement, the subsequent agreement as of its effective date

shall supersede the agreement previously in effect between the parties hereto.
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10. Each County agent, officer or department performing any service for the
City provided for herein shall keep reasonably itemized and in detail work or job records
covering the cost of all services performed, including salary, wages and other
compensation for labor; supervision and planning, plus overhead, the reasonable rental
value of all County-owned machinery and equipment, rental paid for all rented
machinery or equipment, together with the cost of an operator thereof when furnished
with said machinery or equipment, the cost of all machinery and supplies furnished by
the County, reasonable handling charges, and all additional items of expense incidental
to the performance of such function or service.

11.  All work done hereunder is subject to the limitations of the provisions of
Section 23008 of the Government Code, and in accordance therewith, before any work
is done or services rendered pursuant hereto, an amount equal to the cost or an amount
10% in excess of the estimated cost must be reserved by the City from its funds to
insure payment for work, services or materials provided hereunder.

12.  The County shall render to the City at the close of each calendar month an
iterhized invoice which covers all services performed during said month, and the City
shall pay County therefore within thirty (30) days after date of said invoice.

If such payment is not delivered to the County office which is described on said
invoice within thirty (30) days after the date of the invoice, the County is entitled to
recover interest thereon. Said interest shall be at the rate of seven (7) percent per
annum or any portion thereof calculated from the last day of the month in which the
services were performed.

13.  Notwithstanding the provisions of Government Code Section 907, if such

payment is not delivered to the County office which is described on said invoice within
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thirty (30) days after the date of the invoice, the County may satisfy such indebtedness,
including interest thereon, from any funds of any such City on deposit with the County
without giving further notice to said City of County's intention to do so.

14.  This Agreement shall become effective on the date herein-above first
mentioned and shall run for a period ending June 30, 2021, and at the option of the City
Council of the City, with the consent of the Board of Supervisors of County, shall be
renewable thereafter for an additional period of not to exceed five (5) years.

15.  In the event the City desires to renew this Agreement for said five-year
period, the City Council shall not later than the last day of May 2021, notify the Board of
Supetrvisors of County that it wishes to renew the same, whereupon the Board of
Supervisors, not later than the last day of June 2021, shall notify the City Council in
writing of its willingness to accept such renewal. Otherwise such Agreement shall finally
terminate at the end of the aforedescribed period.

Notwithstanding the provisions of this paragraph herein-above set forth, the
County may terminate this Agreement at any time by giving thirty (30) days' prior written
notice to the City. The City may terminate this Agreement as of the first day of July of
any year upon thirty (30) days' prior written notice to the County.

16.  This Agreement is designed to cover miscellaneous and sundry services
which may be supplied by the County of Los Angeles and the various departments
thereof. In the event there now exists or there is hereafter adopted a specific contract
between the City and the County with respect to specific services, such contract with
respect to specific services shall be controliing as to the duties and obligations of the
parties anything herein to the contrary notwithstanding, unless such special contract

adopts the provisions hereof by reference.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by their duly authorized officers.

Executed this day of 2016.

The City of Sierra Madre,

By
Mayor
ATTEST:
City Clerk THE COUNTY OF LOS ANGELES
By By.
Deputy Chair, Board of Supervisors

ATTEST:
PATRICK OGAWA

Acting Executive Officer/Clerk
of the Board of Supervisors

By

Deputy

APPROVED AS TO FORM:

MARY C. WICKHAM
County Counsel

By

Deputy
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Johin Capoccia, Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Council Member
Denise Defmar, Council Member
John Harabedian, Council Metmber

City of Sierra Madre
Agenda Report  icioe o i

TO: Honorable Mayor Capoccia and Members of the City Council

FROM: Elaine I. Aguilar, City Manag?r@.

INITIATED BY: Marcie Medina, Finance Director:/f"
DATE: February 23, 2016

SUBJECT: Comprehensive Annual Financial Report (CAFR) for Fiscal Year
Ended June 30, 2015

SUMMARY

Attached is the Comprehensive Annual Financial Report (CAFR) for the Fiscal Year
Ended June 30, 2015, and related reports: Auditor's Report on Internal Control and
Compliance Matters and SAS 14 Letter.

ANALYSIS

The City’'s independent auditors, Rogers, Anderson, Malody & Scott, LLP, Certified Public
Accountants, has concluded their annual financial audit of the City for the fiscal year
ended June 30, 2015 and issued an unmodified Auditor’s Report.

The attached CAFR adheres to the guidelines of the Governmental Accounting Standards
Board (GASB) Statements in effect at the time of issuance of the report.

FINANCIAL REVIEW
There is no fiscal impact from this action.

PUBLIC NOTICE PROCESS

This item has been noticed though the regular agenda notification process. Copies of the
report are available via the City’s website at www.cityofsierramadre.com, at the City Hall
public counter, and the Sierra Madre Public Library.

STAFF RECOMMENDATION
It is recommended that City Council receive and file the FY 2014-2015 Comprehensive
Annual Financial Report and related reports.

Aftachments:

CAFR for the Fiscal Year Ended June 30, 2015
Auditor’s Report on Internal Control and Compliance Matters
SAS 14 Letter

FOR CITY COUNCIL AGENDA AGENDA ITEM # 2



Comprehensive Annual
Financial Report

City of Sierra Madre, California
For the Fiscal Year Ended
June 30, 2015



Comprehensive Annual Financial Report

City of Sierra Madre, California

For the Fiscal Year Ended June 30, 2015

Prepared By the Administrative Services Department
Marcie Medina, Finance Director
City of Sierra Madre

232 West Sierra Madre Boulevard
Sierra Madre, CA 91024
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February 12, 2016

Honorable Mayor and City Council of the
City of Sierra Madre
Sierra Madre, California

To the Honorable Mayor, Members of the City Council and Citizens of the City of Sierra Madre:

It is our pleasure to present the City of Sierra Madre’s Comprehensive Annual Financial Report (CAFR) for the fiscal
year ending June 30, 2015. This report has been prepared in accordance with Generally Accepted Accounting
Principles (GAAP) as set forth in the pronouncements of the Governmental Accounting Standards Board (GASB).
GASB has the primary responsibility for determining accounting and financial reporting standards for state and local
government entities.

This Financial Repaort is organized into three sections:

1. Introductory Section = The introductory section, includes the table of contents, letter of transmittal, a list of
the City’s elected officials and City administrative personnel and an organization chart.

2. Financial Section — The financial section includes the independent auditor’s opinion, management's
discussion and analysis {MD&A}, the basic financial statements, notes to the basic financial statements, and
required supplemental information.

3. Statistical Section — The statistical section provides schedules designed to reflect financial trends, revenue
capacity, debt capacity, demographic and economic information.

This report consists of management's representations concerning the finances of the City. Consequently,
management assumes full responsibility for the completeness and reliability of all of the information presented in
this report. To provide a reasonable basis for making these representations, management has established a
comprehensive internal control framework that is designed both to protect the City's assets from loss, theft, or
misuse and to compile sufficient reliable information for the preparation of the City's financial statements in
conformity with generally accepted accounting principles (GAAP). As the cost of internal controls should not exceed
anticipated benefits, the City's comprehensive framework of internal controls has been designed to provide
reasonable, rather than absolute, assurance that the financial statements are free from material misstatement. As
management, we assert that, to the best of our knowledge and belief, this financial report is complete and reliable
in all material respects.

The City of Sierra Madre's financial statements have been audited by Rogers, Anderson, Malody & Scott, LLP,
Certified Public Accountants. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the City of Sierra Madre for the fiscal year ended June 30, 2015, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; assessing the accounting principles used and significant estimates made by
management; and evaluating the overall financial statement presentation. The independent auditor concluded,
based upon the audit, that there was a reasonable basis for rendering an unmodified opinion that the City of Sierra



Madre's financial statements for the fiscal year ended June 30, 2015, are fairly presented in conformity with GAAP.
The independent auditor's report is presented as the first component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement the MD&A and should be read in conjunction with it. The City of Sierra Madre’s MD&A can
be found immediately following the report of the independent auditors.

While traditionally addressed to the governing body of the City, this report is also intended to provide relevant
financial information to the citizens of the City of Sierra Madre, City staff, creditors, investors and other concerned
readers. We encourage all readers to contact the Finance Department with any questions or comments concerning
this report.

City Profile

The City of Sierra Madre is located in Southern California and is part of the San Gabriel Valley within Los Angeles
County. Mare specifically, Sierra Madre is located 12 miles northeast of the City of Los Angeles nestled against the
foothills with Pasadena to the West and Arcadia to the South and East. The City was incorporated in 1907, under the
laws of the State of California. Sierra Madre operates under all the rights and privileges applicable to a general law
city under a2 Council-Manager form of Government.

Under the council-manager form of government, the five-member elected at-large governing body, the City Council,
is responsible for establishing policy, passing local ordinances, voting appropriations, and developing an overall
vision for the City of Sierra Madre. Under such a government, the Mayor performs primarily ceremonial duties and is
the presiding officer of the City Council. Selection of the Mayor and Mayor Pro-Tem is done annually in April
through a Council nomination and vote.

The City Council then appoints a City Manager to oversee the daily operations of the government and implement
the policies established by the governing body. The City Manager serves the governing body, often with an
employment agreement or contract that specifies his or her duties and responsibilities.

The City of Sierra Madre is a full-service city with approximately 61 full time employees consisting of nine
departments, including a full Police Department and a hybrid paid-volunteer Fire Department. Volunteers are an
integral part the City organization and community service clubs.

The City has a population of approximately 11,000 residents. The City has roughly 4,400 parcels and provides water
and/or sewer utility services to about 3,800 customers.

The Sierra Madre Financing Authority was established in 1972. The purpose of the Authority is to act as a vehicle for
various financing activities of the City and the Successor Agency. The bylaws of the Authority establish the City
Council as the governing body. This entity is blended into the City’s combined financial statements.

Economic Condition and Outlook

The City is a full service municipality operating with a $23 million budget that funds 61 full-time employees assigned
to nine operating departments and includes its own water and sewer utilities. The City’s primary goal is to provide
services to its residents and businesses. As in all service industries, personnel expense is the primary business cost.
For more than a decade the City of Sierra Madre had maintained expenditures under the available rescurces, but
this has not always been easy. Like most governments since the recent recession, Sierra Madre has received
relatively flat revenues despite increases in insurance, pension, and other cost drivers. In order to provide a
balanced budget, the City expenditures have had to be re-benchmarked lower each budget year to remain aligned
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with incoming revenues. In addition to the impacts of the five year recession, in FY 2011-2012, the State dissolved
redevelopment and the General Fund was faced with absorbing most of these costs.

For FY 2013-2014 the City further reduced its staffing through attrition, resulting in a decrease of an additional two
full-time employees. In addition, filling vacant positions was delayed to further increase cost savings. This resulted
in the delay of some projects and programs. In FY 2014-2015, the City continued cost reductions by conducting a
staff reorganization with savings of about $180,000. The City also caped management benefits, reduced library
contracts, community events and senior programing in order to incur cost savings.

Over the last decade, the Los Angeles and California housing economy experienced the 2004 housing boom and the
2008 housing market crash. During the last seven years, unlike most of Los Angeles County, Sierra Madre's housing
market, while not experiencing great gains has not had a negative growth.

The median sale price of a single family home in Sierra Madre for 2015 was $821,500. This represents a $34,500
{4.4%) increase in median sale price from 2014. Los Angeles County (as a whole) has a median sale price of
$500,000, a $40,000 (8.7%) increase from last year. Consumer Price Indexes (CPI) for the last year has increased by
1.525%; lower than the two (2) percent of Proposition 13. Therefore, it is likely that Los Angeles Assessor’s office
will be applying a countywide adjustment of less than 1.6 percent to next year's tax rolls.

The UUT is the City’s second largest General Fund revenue source. (Property Taxes are the largest General Fund
revenue source.) In 2008, the voters approved an increase in the UUT from 6% to 12% over a three year period.
However, the UUT rate never exceeded 10%, pursuant to formal City Council action. The 2008 initiative called for a
sunset (or decrease) of the UUT rate, and the City realized the first loss of revenue from this sunset clause on July 1,
2015 when the UUT was reduced from 10% to 8%; on July 1, 2016, the UUT will be further reduced to 6% where it
will remain unless changed by voter action. The resulting total estimated loss in General Fund revenue is
approximately $1 million. It is important to keep in mind that the 2008 UUT increase was used to help pay for the
cost of increases In pay for the Police Association members, and for the continuation of the Paramedic Program.
Going forward to today, the City continues to pay the increased wages and maintains the Paramedic Program, but
the additional UUT revenue will no longer be received. To summarize, the resulting loss of revenue is estimated to
be $1 million.

Major Accomplishments for the Year:

« Designed a Drought Resistant Landscaping Plan for the Civic Center in partnership with the Sierra Madre
Garden Club, FormlA, Sierra Madre Community Foundation, and Sierra Madre Girt Scout Troop 2991.
Implemented an extensive community outreach program in light of the sunsetting of the UUT.
implemented online payments for utility billing.

Capped health care benefits for employees estimated saving of $125,000 over five year period.

Designed a new City website.

Created a new branding logo.

Tied for first place for website/social media transparency in LA County.

Updated the Publicity Policy to allow non-profits to post on City social media in electronic mailings.

Completed the 2014 Senior Master Plan Scorecard.

Created an addendum to the YMCA Lease Agreement at the Community Recreation Center to expand

enrichment and fitness based programming at the facility in 2015,

* Expand daily programming at the Hart Park House Senior Center to include enrichment based services, such
as, memory enhancement, case management, technology education, dance classes and monthly special
activities.

* Expanded the Compost Giveaway event with annual dates in spring and fall.

» Extended the transportation contract with First Transit and modified service hours of the Gateway Coach fixed
route and Dial-A-Ride programs to better serve the community.

» Partnered with the Downtown Repertory Theater to provide Shakespeare in the Park for the 2015 summer
session.



e Secured title sponsors to cover the Fourth of July parade entry costs, allowing the elimination of registration
costs for parade entries.

e Installed new park signage at Memorial Park and the Hart Park House Senior Center.

e Partnered with Athens Services and identified locations for dog waste stations at all City parks.

e Worked with a local scout to refurbish the wood picnic benches at Sierra Vista Park and Memorial Park for
Eagle Scout project.

e Partnered with the Rotary Club of Sierra Madre and introduced the first World Day event which focused on
conservation and education on water resources in 2015.

e Increased sponsorship levels for the Concert in the Park series, increasing the number of concerts for the
summer season.

e Renewed lease for Aquatics Center increasing lease payments to the City by $1,000 per month.

e Acquired a grant from Los Angeles County Department of Health Services for the purchase of electronic
Patient Care Reporting (ePCR) equipment.

e Entered into agreement with Monrovia and Arcadia for the service of Battalion Chief Coverage.

e Completed and instituted a new Fire Policy Manual that is distributed online to all members and Department.

e Established a four-week training program for newly hired Fire recruits.

Established an Earthquake Awareness Fair to provide residents with the necessary safety information in the

event of an earthquake.

Implemented City-wide reorganization for a savings of $180,000.

Began hosting annual employee benefit fair and health screenings.

Began implementation of updated integrated Library System.

Created and installed Digital Storyboards both in the Library and Richardson House to display local history

photographs and artifacts.

e Formed Library Facilities Master Plan Committee to assess library structure and develop Library Facility
Master Plan document; RFP for a Library Facility Condition Assessment is underway.

e Re-opened Local History Room to the public; created study space and increased public access to the Local
History Collection.

e Draft EIR for the General Plan was reviewed by the Planning Commission at a public hearing and presented
to the public for the 45 day comment period.

e Adopted “Water Meter” Building Moratorium.

e Adopted Demolition Moratorium and Ordinance.

e Granted Local Historic Landmark status to the Bulmer Farmhouse at 390 Olive Tree Lane.

e Adopted amendments to R-1 single —family residential standards, to address problematic development
standards and to minimize impacts of bulk, mass, and scale of homes.

e Implemented the “Volunteers on Patrol” program.

e |Instituted the Community Service Officer program providing additional personnel paid by the State Cops
Grant.

e Updated legacy Police radio system to a new county wide ICIS system.

e Updated Police Records and Communications Software.

e Increased police volunteers for 18-20.

e Received new portable radios for police personnel under a county wide grant.

e Trained volunteers to direct traffic at community events.

Relevant Financial Policies

On June 23, 2015, the City Council adopted the Budget, which includes a comprehensive set of financial policies and
procedures. It is established that the budget should be adopted on an annual basis prior to the beginning of the
budget cycle. The budgets are adopted on a basis that does not materially differ from Generally Accepted
Accounting Principles (GAAP).

In addition, the financial policies set the General Fund operating reserve at 50% of operating revenues.
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independent Audit
The City requires an annual audit by independent certified public accountants. The accounting firm of Rogers,
Anderson, Malody & Scott, LLP, Certified Public Accountants, conducted this year's audit. The auditor’s report on the

basic financial statements, which include the government-wide and fund financial statements, is located in the
financial section of this report.
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To the Honorable Mayor and Members of City Council
City of Sierra Madre, California

INDEPENDENT AUDITOR'S REPORT

PRTIERS Report on the Financial Statements
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We have audited the accompanying financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate
remaining fund information of City of Sierra Madre, California (the City), as of
and for the year ended June 30, 2015, and the related notes to the financial
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statements, which collectively comprise the City’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial
statements.

1-
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of Sierra Madre, California, as of
June 30, 2015, and the respective changes in financial position, and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Emphasis of a Matter
Change in Accounting Principle

As discussed in Note 1 of the financial statements, the City adopted the provisions of GASB Statement
No. 68, Accounting and Financial Reporting for Pensions — An Amendment of GASB Statement No. 27 and
GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement
Date - An Amendment of GASB Statement No. 68. Our opinions are not modified with respect to this
matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and other required supplementary information as listed in the table of contents
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Sierra Madre, California’s basic financial statements. The introductory
section, combining and individual nonmajor fund financial statements, nonmajor fund budgetary
comparison schedules, and statistical section, are presented for purposes of additional analysis and are
not a required part of the basic financial statements.



The combining and individual nonmajor fund financial statements and nonmajor fund budgetary
comparison schedules are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining
and individual nonmajor fund financial statements and the nonmajor fund budgetary comparison
schedules are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 12,
2016, on our consideration of the City of Sierra Madre, California’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
City of Sierra Madre, California’s internal control over financial reporting and compliance.

F{oger 5, An devson ,Ma.\odsg' Seott, LLP

San Bernardino, California
February 12, 2016



This page intentionally left blank.



City of Sierra Madre, Calilornia

Village of the Foothills

Management’s Discussion and Analysis
For the Year Ending
June 30, 2015



This page intentionally left blank.



CITY OF SIERRA MADRE
Management’s Discussion and Analysis
For the year ended June 30, 2015

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Sierra Madre (“City”), we offer readers of the City’s financial statements this
narrative overview and analysis of the financial activities of the City for the fiscal year ended June 30, 2015.
We encourage readers to consider the information presented here in conjunction with additional information
that we have furnished in our letter of transmittal, which can be found on pages i-v of this report.

FINANCIAL HIGHLIGHTS

. The City implemented the Government Accounting Standards Board Statement No. 68, “Accounting
and Financial Reporting for Pensions.”(GASB68) and Governmental Accounting Standards Board
Statement No. 71, “Pension Transition for Contributions Made Subsequent to the Measurement Date—
an amendment of GASB Statement 68” (GASB71), which resolves transition issues in GASB 68. As a
result of the implementation of these standards, the City recorded a net pension liability in the
amount of $ 9,021,416 and deferred outflows and inflows of resources in the amount of $1,170,525
and $2,192,514, respectively. GASB 68 also resulted in net position and fund balances restatements
due to the change in accounting principle.

. The City’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows of
resources at June 30, 2015 by $ 208,491,190 (net position). Of this amount, $198,531,086 is net
investment in capital assets, $7,201,339 is restricted for various programs and $2,758,765 represents
unrestricted net position.

) The City’s governmental activities net position decreased $8,503,952. This was due to prior period
adjustments, changes in accounting principles, and current change in net position for fiscal year ended
June 30, 2015 of $65,091 or 0 percent. Net position of the business-type activities decreased by
$1,354,460 also due to prior period adjustments, changes in accounting principles, and current change
in net position of $1,685, or 0 percent. Additional information on prior period reinstatements can be
found in the notes to the basic financial statements.

. During the year, the City’s General Fund reserves increased by $1,008,334, or 15.6 percent, and total
governmental funds reserves increased $840,632, or 7.5 percent.

. In the City’s proprietary funds: The Water Fund net position decreased by $825,816 due to prior
period adjustments, changes in accounting principles, and current change in net position of $22,010 or
.1 percent; the Sewer Fund decreased $653,986, the current change in net position was a decrease of
$145,667 or 3.2 percent and the additional decrease was due to changes in accounting principles; Non-
Major Enterprise Funds increased $125,342; and total Internal Service Funds decreased $1,825,266.
Additional information on prior period adjustments and changes in accounting principles can be found
in the notes to the basic financial statements.

OVERVIEW OF FINANCIAL STATEMENTS

The discussion and analysis provided here are intended to serve as an introduction to the City of Sierra
Madre’s basic financial statements. The City’s basic financial statements consist of three components:
1) government-wide financial statements, 2) fund financial statements, and 3) the notes to the basic financial
statements. This report also includes supplementary information intended to furnish additional detail to
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support the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the City
of Sierra Madre’s finances, in a manner similar to the private sector business. These statements are designed
to provide information about the activities of the City as a whole and present a longer-term view of the City’s
finances. The statements are prepared using the accrual basis of accounting which considers money available
when earned and considers money spent when a liability is incurred. As such, this basis of accounting focuses
on measuring economic resources that are available to the City regardless of the timing of the availability of
those resources. The accrual basis of accounting is similar to that used by most private sector companies.

Accordingly, all of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid. Additionally, these statements reflect the capitalization and depreciation of infrastructure
and other capital assets (e.g., buildings, vehicles, and equipment, etc.) as well as the recognition of various
long-term liabilities (e.g., bonds payable, accrued employee benefits, claims and judgments payable, etc.).

The statement of net position presents information on all the City of Sierra Madre’s assets, liabilities and
deferred inflows/outflows of resources. The difference between assets plus deferred outflows of resources,
and liabilities and deferred inflows of resources is reported as net position. This statement includes changes in
“capitalized and depreciated” capital assets. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the City of Sierra Madre’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave).

The government-wide financial statements distinguish functions of the City that are principally supported by
taxes, and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the City include general government, public safety (police and fire protection),
public works, development services, and culture and recreation (community and library services). The City's
business-type activities include the Municipal Utility operations, and other self-supporting activities.

The government-wide financial statements include the City and its component units. As stated in Note 1.a. of
the notes to the financial statements, the inclusion of an organization within the scope of the reporting entity
of the City of Sierra Madre, as either blended or separately shown, is based on the provisions of GASB
Statement No. 14 the Financial Reporting Entity.

The government-wide financial statements can be found on pages 23 through 25 of this report.

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been

segregated for specific activities or objectives. The City, like other state and local governments, uses fund

accounting to ensure and demonstrate compliance with finance-related legal requirements. The fund financial

statements provide detailed information about the most significant funds and other funds — not the City as a

whole. Some funds are required by state law and by bond covenants. In addition, in order to meet legal
8
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responsibilities for using certain taxes, grants, and other resources, prudent fiscal management requires the
establishment of other funds to help control and manage money. All of the funds of the City can be divided
into three categories: governmental funds, proprietary funds, and fiduciary funds.

By contrast to the government-wide financial statements, the governmental fund financial statements, a part
of the Fund Financial Statements, use the modified accrual basis of accounting which considers money
available when it is collectible within the current period or soon enough thereafter (60 days after the end of
the current fiscal period) to pay liabilities of the current period. Expenses are recorded when a liability is
incurred. Debt service, claims and judgments, and accrued employee leave benefits are not recorded as
liabilities, they are expensed at the time a payment is due. Note 1 of the notes to the Financial Statements
more fully describes each basis of accounting.

Governmental funds: Most of the City’s basic services are reported in governmental funds, which focus on
how money flows in and out of those funds and the balances left at year-end that are available for spending.
The governmental fund financial statements provide a detailed short-term view of the City’s general
government operations and the basic services it provides. Governmental fund information helps determine
whether there are more or fewer financial resources that can be spent in the near future to finance the City’s
programs. The differences between the results in the governmental fund financial statements and those in the
government-wide financial statements are explained in a reconciliation following each governmental fund
financial statement (see pages 23 through 25, 27 and 29 of this report).

The City maintains 48 individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund Statement of Revenues, Expenditures, and Changes in Fund
Balances for the General Fund and the Low & Moderate Income Housing Asset Fund, of which are considered
to be major funds. Data from the other governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds is provided in the form of
combining statements in the Supplementary Information.

The City adopts an annual appropriated budget for its General Fund. A budgetary comparison statement has
been provided to demonstrate compliance with this budget. This comparison can be found on page 96 of this
report.

Although legally separate, component units function for all practical purposes as departments of the City and,
therefore, have been blended as part of the primary government.

Proprietary funds: When the City charges customers’ fees to cover the cost of the services it provides, these
services are generally reported in proprietary funds. The City maintains two different types of proprietary
funds: enterprise funds and internal service funds. In the fund financial statements section, proprietary funds
provide similar information to that contained in the business-type activities in the government-wide financial
statements, only in more detail. The basic proprietary fund financial statements can be found on pages 30
through 32 of this report.

“Enterprise” refers to the fund type while “business-type” refers to the activity type. The City uses enterprise
funds to account for its Water Utility and Sewer Utility, both of which are major funds; and various smaller
self-supporting community operations, which are shown in aggregate titled Non-Major Enterprise Funds.
Enterprise funds are used to report the same functions presented as Business-Type activities in the
government-wide financial statements.
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Internal Service funds by contrast are an accounting mechanism used to accumulate and allocate costs
internally among the City’s various functions. The City uses internal service funds to account for
Vehicle/Equipment Replacement and Maintenance, Facilities Maintenance, City Administration, and
Information Technology (IT), Personnel/Risk Management (previously Workers Compensation and Self
Insurance funds), and General Plan/Housing Update. All internal service funds are combined into a single,
aggregated presentation in the proprietary fund financial statements.

Internal Service funds are presented as proprietary funds because both enterprise and internal service funds
follow the accrual basis of accounting. However, because these services predominantly involve governmental
rather than business-type activities, this fund type has been included within Governmental Activities in the
government-wide financial statements.

Fiduciary funds: The City is the trustee, or fiduciary, for certain funds held as a conduit or clearinghouse,
established to account for assets (usually cash) received for and paid to other funds, individuals, or
organizations. The assets thus received are usually held very briefly. The City has Agency Funds to account for
the payment of various employee benefits and deductions including, but not limited to, health and dental
insurance premiums, federal and state withholding taxes and various other items that are withheld from
regular compensation. The City has a Private Purpose Trust Fund for recording the financial activities of the
Successor Agency as it relates to the dissolution of the Community Redevelopment Agency.

The City’s fiduciary activities are reported in separate Statements of Fiduciary Net Position and Changes in
Fiduciary Net Position found on pages 33 through 34. These activities are excluded from the City’s other
financial statements since the City cannot use these assets to finance its operations. The City is responsible for
ensuring that the assets reported in these funds are used for their intended purposes.

Notes to the Financial Statements

The notes provide additional information that is essential to obtain a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements begin on page 37 of
this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the City’s budgetary information and compliance; Schedule of
the City’s Proportionate Share of the Plan’s Net Pension Liability and Related Ratios; Schedule of Plan
Contributions; and OPEB Schedule of Funding Progress. Required supplementary information can be found on
pages 87 through 96 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds, enterprise
funds, internal service funds, and fiduciary funds are presented immediately following the required
supplementary information captioned supplementary schedules. Combining and individual fund statements
and schedules can be found on pages 98 through 174 of this report.

THE CITY AS A WHOLE
Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the City’s
finances, in a manner similar to private-sector business.
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The Statement of Net Position and the Statement of Activities

As noted earlier, the Statement of Net Position and the Statement of Activities report information about the
City as a whole and about its activities. These statements include all assets, liabilities and deferred
outflows/inflows of resources of the City using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies.

These two statements report the City’s net position and changes in them. Net position is the difference
between assets, liabilities and deferred outflows/inflows of resources, which is one way to measure the City’s
financial health, or financial position. Over time, increases or decreases in the City’s net position are one
indicator of whether its financial health is improving or deteriorating. Other factors to consider are changes in
the City’s property tax base and the condition of the City’s infrastructure, such as City wells and reservoirs
construction/replacements, street maintenance/repairs, and building maintenance/ improvements.

In the Statement of Net Position and the Statement of Activities, City activities are separated as follows:

Governmental activities — The majority of the City’s basic services are reported in this category,
including Administrative Services, Police, Fire, Public Works, Planning and Development Services, Parks
and Recreation, and the Library. Revenues such as property taxes, sales taxes, utility user taxes,
franchise fees, and other state and federal funds finance these activities.

Business-type activities — The City charges a fee to customers to cover the services it provides within
this category. The City’s Water system, Sewer system and Community operations are reported in this
category.

Government-wide Financial Analysis

Our analysis focuses on the City’s net position (Table 1) and the changes in net position (Table 2) as a result of
the City’s activities. Comparative total data for the prior year has been presented. An analysis of the significant
increases/decreases from the prior year is provided after each table.

Net Position: Net Position, the difference between a government’s assets plus deferred outflows of resources
and liabilities and deferred inflows of resources, may serve over time as one potential useful indicator of a
government’s financial position (Table 1). Net Position includes the City’s capital assets, cash balances,
amounts receivable from other entities, and other similar resources offset by payments due to vendors,
interest payable, long-term debt, and other similar obligations. By far the largest portion of the City’s net
position (95%) reflects its investment in capital assets (e.g. land, buildings, utility plant, machinery, equipment,
and infrastructure), net of any related outstanding debt, used to acquire those assets. The City uses these
assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the City’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities. In the case of the City, total assets and deferred outflows of
resources exceeded total liabilities and deferred inflows of resources by $208,491,190 at the close of the most
recent fiscal year as compared to the net position of $218,349,602 in fiscal year 2013-14.
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TABLE 1

NET POSITION AT YEAR-END
(In Thousands)

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
2014 2015 2014 2015 2014 2015
Assets:
Current and Other Assets S 15,191 S 16,418 S 5572 S 5671 S 20,763 S 22,089
Non-Current Assets 2,105 2,042 - - 2,105 2,042
Capital Assets 183,566 182,322 26,239 26,355 209,805 208,677
TOTAL ASSETS 200,862 200,782 31,811 32,026 232,673 232,808
Deferred Outflows of Resources: - 1,018 - 152 - 1,170
Liabilities:
Current and Other Liabilities 1,676 1,522 887 1,746 2,563 3,268
Non-Current Liabilities 2,003 9,692 9,757 10,335 11,760 20,027
TOTAL LIABILITIES 3,679 11,214 10,644 12,081 14,323 23,295
Deferred Inflows of Resources: - 1,907 - 285 - 2,192
Net Position:
Net investment in capital assets 183,026 181,862 15,964 16,669 198,990 198,531
Restricted 13,952 6,052 1,150 1,149 15,102 7,201
Unrestricted 205 765 4,053 1,994 4,258 2,759
TOTAL NET POSITION $197,183 $188679 S 21,167 S 19,812 $218,350 $208,491

Statement of Activities and Changes in Net Position: Program expenses by function, general revenues by
major source, excess and/or deficiency of revenues over expenses before contributions to fund principal,
special, and extraordinary items, changes in and total net position are presented in the Statement of Activities
(Table 2). Total revenues increased by approximately $3 million, or 1.5 percent; and total expenses increased
by $2.7 million, or 18.3 percent.
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TABLE 2

CHANGES IN NET POSITION
(In Thousands)

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
2014 2015 2014 2015 2014 2015
Revenues:
Program Revenues:
Charges for Services S 3,526 S 2,374 S 4979 $5498 S 8505 S 7,872
Operating Grants and Contributions 1,237 1,072 - - 1,237 1,072
Capital Grants and Contributions - - 259 243 259 243
General Revenues:
Taxes 8,217 8,435 - - 8,217 8,435
Investment Income 11 12 7 6 18 18
Other Sources (854) - - - (854) -
TOTAL REVENUES 12,137 11,893 5,245 5,747 17,382 17,640
Expenses:
General Government 743 1,581 - - 743 1,581
Public Safety 5,525 5,501 - - 5,525 5,501
Public Works 1,499 2,256 - - 1,499 2,256
Development 993 1,089 - - 993 1,089
Culture and Recreation 1,407 1,326 - - 1,407 1,326
Interest Expense 24 21 - - 24 21
Water - - 3,542 4,627 3,542 4,627
Sewer - - 844 939 844 939
Recreation Services - - 132 114 132 114
Strike Team - - 93 101 93 101
Filming - - 55 18 55 18
TOTAL EXPENSES 10,191 11,774 4,666 5,799 14,857 17,573
Excess (deficiency) in net position before
transfers and extraordinary item 1,946 119 579 (52) 2,525 67
Transfers (4) (54) 4 54 - -
Increase (decrease) in net position 1,942 65 583 2 2,525 67

Net position, beginning of year, as restated 195,241 188,614 20,584 19,810 215,825 208,424

Net position, end of year $197,183 $188,679 $21,167 $19,812 $218,350 $208,491
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Governmental Activities: The following (Table 3) presents the cost of each of the City’s largest programs —
general government, public safety, public works, community development, culture and recreation, and interest
on long-term debt — as well as, each program’s net cost (total cost less revenues generated by the activities).
The net cost shows the financial burden that was placed on the City’s taxpayers by each of these functions.

TABLE 3

NET COST OF GOVERNMENTAL ACTIVITIES
(In Thousands)
As of June 30, 2015

Total Cost of Total Program Net Cost of
Services Revenues Services

General Government S 1,581 S 565 S (1,016)
Public Safety 5,501 725 (4,776)
Public Works 2,256 926 (1,330)
Development 1,089 886 (203)
Culture and Recreation 1,326 344 (982)
Interest Expense 21 - (21)

$ 11,774 $ 3,446 $ (8,328)

THE CITY’S FUNDS

Financial Analysis of the Government’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements. The following financial analysis is performed only for the governmental (Table 4) and
proprietary funds (Table 5). The fiduciary funds are excluded from this analysis as they do not represent
resources available to the City.

TABLE 4

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
(In Thousands)

TRANSFERS &
EXTRAORDINARY TOTAL CHANGE IN
REVENUES EXPENDITURES GAINS/(LOSSES) FUND BALANCE
2014 2015 2014 2015 2014 2015 2014 2015
General Fund $ 9,270 $ 9,216 S 7,746 S 7,488 S$(1,028) S (720) $ 496 S 1,008
Low/Mod Income Housing Fund - - - - - - - -
Other Governmental Funds 3,745 2,672 3,644 3,512 621 672 722 (168)
TOTAL $13,015 $11,888 $11,390 $11,000 S (407) S (48) § 1,218 S 840

Governmental Funds: Based upon the audited Statement of Revenues, Expenditures and Changes in Fund
Balance, the total fund balance of the City’s General Fund increased by approximately $1 million in FY 2014-
2015. General Fund revenues decreased by approximately $54,000, or .5 percent; expenditures decreased by
approximately $258,000, or 3.3 percent; and net transfers out decreased by approximately $308,000, or 29.9
percent. Other governmental funds decreased total fund balance by about $168,000 in FY 2014-2015.
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At June 30, 2015, the fund balance for the General Fund was $7,454,668; however the City Council has
committed and assigned certain amounts adjusting the unassigned fund balance to $1,021,355.
TABLE 4-a

FUND BALANCES FOR GENERAL FUND

General Fund Reserves for the Year Ending June 30, 2014 S 6,446,334
Total Revenue 9,216,556
Total Expenditures 7,487,915
Net Budgeted Transfers, In/(Out) (720,307)

General Fund Reserves for the Year Ending June 30, 2015 S 7,454,668
Nonspendable S 19,535
Committed Reserves

IT Master Plan 25,000
Website Redesign 25,000
CAJPIA Retrospective Claims 125,000
Integrated Library System 25,000
NPDES 213,500
Public Safety/City Hall Roofs 160,000
Exterior Library Paint 35,000
Street Resurfacing or Replacement 404,000
Ambulance Purchase 184,000
City Parking Lot Maintenance 45,000
Emergency Management & Response 39,000
Assigned Reserves
50% of operating revenues for cashflows - reserve policy 4,608,278
Subsequent year's budget appropriation of fund balances 525,000
Unassigned Reserves 1,021,355

The unassigned General Fund reserves were accumulated over time. The total unassigned General Fund
reserves increased mainly as a result of a reduction of expenditures that do not occur on an annual basis, such
as election expenses and additional funding of OPEB. The unassigned General fund reserves are the result of:

. Fluctuations in assigned reserves (50% of annual operating revenues per the City’s fund balance
policy);

. Council authorized changes in committed reserves (setting aside funds for designated purposes); and

. Year End operating surpluses/deficits.

The City of Sierra Madre has appropriated $525,000 of unassigned surplus funds for spending in the 2015-16
fiscal year budget. This action was taken as an additional measure to mitigate the impact of the 2% sunset of
the Utility User’s Tax on July 1, 2015. The $525,000 was the projected surplus for FY 2014-2015. The Historical
trends of the General Fund reserves can be seen in the Statistical Section located at the end of the financials.

Business-Type Funds: As shown in the Statement of Revenues, Expenses, and Changes in Net Position, the
Enterprise Funds had a total change in net position of $1,685, or 0.00 percent for the current year. The Water
fund had an increase in net position of approximately $22,000, or.14 percent; and the Sewer Fund had a
decrease in net position of approximately $146,000, or 3.22 percent. At the close of FY 2014-2015, the total
net change in net position of the City’s Internal Service Funds was a decrease of $1,077,808. The decrease was
mainly due to retirement of capital assets, buildings and streets, with the street replacements capitalized as
general assets.

15



CITY OF SIERRA MADRE
Management’s Discussion and Analysis
For the year ended June 30, 2015

TABLE 5
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
(In Thousands)

CONTRIBUTIONS & TOTAL CHANGE IN
REVENUES EXPENSES TRANSFERS NET POSITION
2014 2015 2014 2015 2014 2015 2014 2015

Water $4,110 $ 4,621 $3542 $4613 S - S 14 $§ 568 S 22
Sewer 745 808 844 954 - - (99) (146)
Other Enterprise Funds 389 318 279 233 4 40 114 125

TOTAL $5,244 $5,747 $4,665 S$5,800 S 4 S 54 $ 583 S 1

Governmental Activities-
Internal Service Funds & 3,986 S 4,325 $4,513 $5,396 §$ 1,090 S (6) $ 563 $(1,077)

Capital Assets and Debt Administration

Capital Assets

The City of Sierra Madre investment in capital assets for its governmental and business-type activities as of
June 30, 2015, amounts to $208,676,561 (net of accumulated depreciation). This investment in capital assets
includes land, buildings, machinery, equipment, vehicles, park facilities, roads, highways, bridges, sewer lines,
and the water distribution system.

TABLE 6

CAPITAL ASSETS (net of depreciation)
(In Thousands)

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
2014 2015 2014 2015 2014 2015
Land $162,276 $162,276 § 1,483 S 1,483 $163,759 $163,759
Trees 1,206 1,206 - - 1,206 1,206
Structures and improvements 6,444 5,650 271 254 6,715 5,904
Machinery and equipment 1,720 1,524 405 362 2,125 1,886
Infrastructure 11,919 11,666 24,080 24,255 35,999 35,921
TOTAL $183,565 $182,322 S 26,239 $ 26,354 $209,804 $ 208,676

Major capital asset events during the fiscal year included the following:

. Street replacement projects at a cost of $337,587.
. Water pipelines replacement projects at a cost of $704,536.
. Sewer pipelines replacement projects at a cost of $212,657.

Additional information on the City of Sierra Madre’s capital assets can be found in Note 5 on pages 52 through
53 of this report.
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Debt Administration

At the end of FY 2014-2015, the City had total long-term debt outstanding of $8,590,000 (of which $425,000 is
due in FY 2015-2016) for the Water Revenue Bonds. In addition, the Water Fund has an interest free loan from
the San Gabriel Valley Municipal Water District, with an outstanding balance of $874,125 (of which $145,688 is
due in FY 2015-2016) at June 30, 2015.

In 2010, the City entered into a 10-year Master Lease with the Municipal Finance Corporation. The Citywide
debt as of June 30, 2015 was $681,349 (of which $124,221 is due in FY 2015-2016). Additional information on
the City’s long-term debt can be found in Note 6 of the Financial Statements (pages 54 through 58).

Economic Condition and Budget Outlook

The City is a full service municipality operating with a $23 million budget that funds 61 full-time employees
assigned to nine operating departments and includes its own water and sewer utilities. For more than a
decade the City of Sierra Madre had maintained expenditures under the available resources, but this has not
always been easy. Like most governments since the recent recession, Sierra Madre has received relatively flat
revenues despite increases in insurance, pension, and other cost drivers. In order to provide a balanced
budget, the City expenditures have had to be re-benchmarked lower each budget year to remain aligned with
incoming revenues. In addition to the impacts of the five year recession, in FY 2011-2012, the State dissolved
redevelopment and the General Fund was faced with absorbing most of these costs.

For FY 2013-2014 the City further reduced its staffing through attrition, resulting in a decrease of an additional
two full-time employees. In addition, filling vacant positions was delayed to further increase cost savings. This
resulted in the delay of some projects and programs. In FY 2014-2015, the City continued cost reductions by
conducting a staff reorganization with savings of about $180,000. The City also caped management benefits,
reduced library contracts, community events and senior programing in order to incur cost savings.

General Fund

The City’s largest fund is the General fund and its revenues are approximately $9 million. It provides the
resources necessary to sustain the day-to-day activities and services to the community. All nine departments
receive support from the General Fund, either directly or indirectly in the form of subsidies (recorded as
Transfers Out in the financials) or cost allocation (overhead). The General Fund supports more than half of the
City’s total personnel costs and supports 36% of the City’s operations (see chart below).

25,000,000 ) 18%
| All Other Funds
20,000,000 M Internal Service Funds
7%
15,000,000 sewer
19%
H Water
10,000,000
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The City of Sierra Madre, with a population of approximately 11,000, is primarily a residential community. Its
small size and quiet neighborhoods provide a small town atmosphere the residents are proud to maintain.
This, however, does not lend itself to a commercial base; thus, the City receives its significant support from
property tax and utility user tax (UUT). At fiscal year ending June 30, 2004, Property Tax and VLF/Property Tax
backfill constituted over 58% of the City’s General Fund resources, UUT was 17%, Franchise Fees were 6%, and
all other revenues combined were 19%. Today that same ratio has changed to reflect: 55% Property Tax and
VLF/Property Tax Backfill; 27% Utility User Tax and 18% other sources which includes Franchise fee, Sales Tax,
and Business Licenses.

Over the last decade, the Los Angeles and California housing economy experienced the 2004 housing boom
and the 2008 housing market crash. During the last seven years, unlike most of Los Angeles County, Sierra
Madre’s housing market, while not experiencing great gains has not had a negative growth. In fiscal year
ending June 30, 2015, the City property tax revenue was $5,082,813. This amount includes, property tax in-
lieu of VLF and the former redevelopment agency residual taxes. The decrease of $111,100 over FY 2013-2014
was the due to a decrease of the former Redevelopment residual taxes by $241,471.

The median sale price of a single family home in Sierra Madre for 2015 was $821,500. This represents a
$34,500 (4.4%) increase in median sale price from 2014. Los Angeles County (as a whole) has a median sale
price of $500,000, a $40,000 (8.7%) increase from last year. Consumer Price Indexes (CPI) for the last year has
increased by 1.525%; lower than the two (2) percent of Proposition 13. Therefore, it is likely that Los Angeles
Assessor’s office will be applying a countywide adjustment of less than 1.6 percent to next year’s tax rolls.

Since 2008, the voter increase in the Utility User Tax (UUT) has resulted in making this funding source an
important resource to meet the City’s needs. The increased UUT revenues were linked to increases in public
safety services, the Paramedic Program and public safety salaries, through a 2008 voter advisory measure. As
a result, the UUT has provided the necessary funding to allow for salary increases to the Police Association and
to continue to deliver Paramedic Services to the community.

The City’s legal maximum taxable rate was 12% for FY 2011-2012 through FY 2013-2014. However, pursuant
to formal City Council action, the UUT rate never exceeded 10%. On July 1, 2015, the City’s taxable rate is 8%
due to a sunset clause in the 2008 UUT ordinance which was not extended in April 2012 or in April 2014 by the
voters. Without an extension to the 2008 UUT ordinance, the UUT collection rate will be diminishing to 6% on
July 1, 2016. This resulting loss of revenue is estimated to be $1 million.

Water Fund

The City Water fund utility is the City’s second largest fund. As a proprietary fund, the fund must collect fees
for the services (water) that it provides and should be self-funding. In other words, the water fund must
perform as if it were a separate business that should stand alone from the other city funds.

The City Water fund increased its rates during FY 2013-2014. Prior to 2010, the City last raised its rates in 2003
when it issued new bonds. The rate increases for 2006, 2007, 2008, and 2009 - were not implemented
because of changes in State laws. As a result, by 2010, the rates assumed to fund operational, capital and debt
were more than 20% below anticipated revenues (between 2006 and 2009 — costs continued to increase while
revenues remained flat).

In FY 2013-2014, the City initiated a new rate study and a Proposition 218 process to increase the rates. The
new rates have been in effect since March 2014. The rate study estimates that the fund balance would be
trending upward. However, the rate study did not take into account the additional water conservation due to
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CITY OF SIERRA MADRE
Management’s Discussion and Analysis
For the year ended June 30, 2015

the drought and City and State mandated water conservation, and the full cost of purchased water. Another
factor in the fund balance not increasing as estimated was the cost of maintenance and improvements.

During FY 2008-2009 when the prior rate study began, the City had just completed almost $20 million in
infrastructure improvements. The rate study therefore was absent any new capital projects with the hope that
the fund reserves would rebound and new projects could take place at the end of the rate study period.
However, three of the City’s four wells have needed major repairs. Other maintenance items that were
planned to be delayed, instead, needed to be prioritized and repaired at a faster pace than was predicted.

Sewer Fund

The City Sewer fund utility is the City’s third largest fund. As a proprietary fund, the fund must collect fees for
the services (sewer discharge) that it provides and should be self-funding. Similar to the Water fund, following
the rate increase in 2003, the Sewer fund was unable to implement rate increase because of changes to State
law. In 2008, the City considered a rate proposal for the Sewer fund, but instead focused on rate increases in
the Water Fund because there was greater fiscal need there. Because the Sewer Fund was unable to meet its
operational, capital and debt needs, in FY 2013-2014, the City initiated a new rate study and a Proposition 218
process to increase the rates. The new rates have been in effect since March 2014.

Contacting the City’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a
general overview of the City of Sierra Madre’s finances and to show the City’s accountability for the money it
receives. Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the Finance Department at the City of Sierra Madre, 232 West
Sierra Madre Boulevard, Sierra Madre, California, 91024.
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CITY OF SIERRA MADRE
Statement of Net Position

June 30, 2015
Primary Government
Governmental
Activities Business-type Activities Total
Assets:
Current assets:
Cash and investments 15,895,807 S 3,594,985 S 19,490,792
Restricted cash and investments
with fiscal agents - 1,149,456 1,149,456
Receivables:
Accounts 147,800 629,671 777,471
Taxes 325,803 - 325,803
Interest 5,145 - 5,145
Due from other governments 11,992 - 11,992
Prepaids 31,872 297,074 328,946
Total current assets 16,418,419 5,671,186 22,089,605
Noncurrent assets:
Net other post-employment
benefits (OPEB) asset 358,844 - 358,844
Land held for resale 1,682,998 - 1,682,998
Capital assets:
Non-depreciable assets 163,482,159 1,483,250 164,965,409
Depreciable assets-net 18,839,951 24,871,201 43,711,152
Total noncurrent assets 184,363,952 26,354,451 210,718,403
Total assets 200,782,371 32,025,637 232,808,008
Deferred Outflows of Resources:
Pension related 1,018,357 152,168 1,170,525
Liabilities:
Current liabilities:
Accounts payable 498,662 926,653 1,425,315
Accrued payroll and related liabilities 357,893 73,311 431,204
Interest payable 7,093 73,543 80,636
Deposits and retentions 258,026 39,617 297,643
Claims payable - current 197,000 - 197,000
Compensated absences - current 119,252 21,775 141,027
Capital lease payable - current 83,788 40,433 124,221
Loan payable - current - 145,688 145,688
Bonds payable - current - 425,000 425,000
Total current liabilities 1,521,714 1,746,020 3,267,734
Noncurrent liabilities:
Claims payable 980,851 - 980,851
Compensated absences 487,161 87,101 574,262
Net Pension Liability 7,848,631 1,172,785 9,021,416
Capital lease payable 375,786 181,342 557,128
Loan payable - 728,438 728,438
Bonds payable - 8,165,000 8,165,000
Total noncurrent liabilities 9,692,429 10,334,666 20,027,095
Total liabilities 11,214,143 12,080,686 23,294,829
Deferred Inflows of Resources:
Pension related 1,907,487 285,027 2,192,514
Net Position:
Net investment in capital assets 181,862,536 16,668,550 198,531,086
Restricted 6,051,883 1,149,456 7,201,339
Unrestricted 764,679 1,994,086 2,758,765
Total net position 188,679,098 S 19,812,092 S 208,491,190

See accompanying notes to basic financial statements.

23



CITY OF SIERRA MADRE
Statement of Activities
For the year ended June 30, 2015

Program Revenues

Operating Capital
Charges for grants and grants and
Functions/programs Expenses services contributions contributions Total
Primary government:
Governmental activities:
General government 1,581,532 S 564,721 S - S - 564,721
Public safety 5,500,997 471,066 253,647 - 724,713
Public works 2,255,560 302,828 623,389 - 926,217
Development services 1,089,493 886,329 - - 886,329
Culture and recreation 1,325,706 149,146 194,945 - 344,091
Interest on long-term debt 20,580 - - - -
Total governmental activities 11,773,868 2,374,090 1,071,981 - 3,446,071
Business-type activities:
Water 4,626,949 4,373,849 - 242,500 4,616,349
Sewer 939,202 806,429 - - 806,429
Recreation services 113,608 212,948 - - 212,948
Special services 101,219 69,275 - - 69,275
Film services 18,035 35,254 - - 35,254
Total business-type activities 5,799,013 5,497,755 - 242,500 5,740,255
Total primary government 17,572,881 § 7,871,845 S 1,071,981 S 242,500 9,186,326

General revenues:
Taxes:
Property taxes
Sales taxes
Utility user taxes
Other taxes
Investment earnings
Transfers

Total general revenues and transfers
Change in net position
Net position, beginning of year, as restated

Net position, end of year

See accompanying notes to basic financial statements.

24



and changes in net position

Net (expense) revenue

Governmental Business-type
Activities Activities Total
S (1,016,811) S - (1,016,811)
(4,776,284) - (4,776,284)
(1,329,343) - (1,329,343)
(203,164) - (203,164)
(981,615) - (981,615)
(20,580) - (20,580)
(8,327,797) - (8,327,797)
- (10,600) (10,600)
- (132,773) (132,773)
- 99,340 99,340
- (31,944) (31,944)
- 17,219 17,219
- (58,758) (58,758)
(8,327,797) (58,758) (8,386,555)
5,264,471 - 5,264,471
330,053 - 330,053
2,467,813 - 2,467,813
372,694 - 372,694
11,875 6,425 18,300
(54,018) 54,018 -
8,392,888 60,443 8,453,331
65,091 1,685 66,776
188,614,007 19,810,407 208,424,414
S 188,679,098 S 19,812,092 208,491,190
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CITY OF SIERRA MADRE
Balance Sheet
Governmental Funds

June 30, 2015

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Interest
Due from other agencies
Due from other funds
Prepaid
Land held for resale
Total assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Accrued payroll and related
liabilities

Due to other funds

Deposits and retentions
Total liabilities

Fund balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

Low & Moderate Non-Major Total
Income Housing Governmental Governmental
General Fund Asset Fund Funds Funds
S 7,088,189 S 2,506 S 3,674,929 S 10,765,624
122,449 - 21,679 144,128
287,556 - 38,247 325,803
5,145 - - 5,145
- - 11,992 11,992
287,922 - - 287,922
19,535 - - 19,535
- 1,682,998 - 1,682,998
S 7,810,796 S 1,685,504 S 3,746,847 S 13,243,147

S 97,741 S - S 335,948 $ 433,689
232,436 - 58,604 291,040

- - 287,922 287,922
25,951 2,500 229,575 258,026
356,128 2,500 912,049 1,270,677
19,535 - - 19,535

- 1,683,004 2,430,438 4,113,442
1,280,500 - 661,036 1,941,536
5,133,278 - - 5,133,278
1,021,355 - (256,676) 764,679
7,454,668 1,683,004 2,834,798 11,972,470

S 7,810,796 S 1,685,504

) 3,746,847

S 13,243,147

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE

Reconciliation of the Governmental Funds Balance Sheet
to the Government-Wide Statement of Net Position

June 30, 2015

Total fund balances - total governmental funds S 11,972,470

Amounts reported for governmental activities in the Statement of Net Position were different because:

Capital assets used in governmental activities were not current financial resources. Therefore, they
were not reported in the governmental funds:
Capital assets, net of depreciation 1,202,699

Long-term assets that are not available for current use. Amounts are not reported in the
governmental funds:
Net other post-employment benefits (OPEB) asset 358,844

Accrued interest payable of the current portion of interest due on long-term debt has not been
reported in governmental funds. (6,146)

Long-term liabilities applicable to the City's governmental activities are not due and payable in the
current period and accordingly are not reported as fund liabilities. All liabilities, both current and
long-term are reported in the Statement of Net Position:

Capital lease payable (398,230)
Compensated absences (483,139)
Net Pension Liability and pension related deferred outflows and inflows of resources (7,833,855)

Internal service funds are used by management to charge the costs of certain activities, such as
facilities management, to individual funds. The assets and liabilities of the internal service funds are
included in governmental activities in the Statement of Net Position. 183,866,455

Net position of governmental activities S 188,679,098

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

For the year ended June 30, 2015

Low & Moderate Non-Major Total
Income Housing Governmental Governmental
General Fund Asset Fund Funds Funds
Revenues:
Property taxes S 5,082,813 S - S 181,658 S 5,264,471
Other taxes 3,170,560 - - 3,170,560
Charges for services 212,175 - 659,062 871,237
Intergovernmental 6,511 - 1,067,386 1,073,897
Licenses and permits 408,778 - 610,193 1,018,971
Fines and forfeitures 223,072 - - 223,072
Investment income 1,114 3 4,280 5,397
Miscellaneous 111,533 - 149,277 260,810
Total revenues 9,216,556 3 2,671,856 11,888,415
Expenditures:
Current:
General government 1,605,329 - 67,606 1,672,935
Public safety 4,436,205 - 946,191 5,382,396
Public works 509,413 - 1,161,417 1,670,830
Development - - 1,019,712 1,019,712
Culture and recreation 936,968 - 226,015 1,162,983
Debt Service:
Principal - - 69,391 69,391
Interest - - 21,651 21,651
Total expenditures 7,487,915 - 3,511,983 10,999,898
Excess (deficiency) of revenues
over (under) expenditures 1,728,641 3 (840,127) 888,517
Other financing sources (uses):
Transfers in 131,445 - 810,076 941,521
Transfers out (851,752) - (137,654) (989,406)
Total other financing sources (uses) (720,307) - 672,422 (47,885)
Net change in fund balances 1,008,334 3 (167,705) 840,632
Fund balances, beginning of year, as restated 6,446,334 1,683,001 3,002,503 11,131,838
Fund balances, end of year S 7,454,668 S 1,683,004 S 2,834,798 S 11,972,470

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Government-Wide Statement of Activities

For the year ended June 30, 2015

Net change in fund balances - total governmental funds S

Amounts reported for governmental activities in the Statement of Activities and Changes in Net Position
were different because:

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities
and Changes in Net Position, the costs of those assets meeting the City's capitalization policy are
allocated over their estimated useful lives as depreciation expense. This is the amount by which
capital outlay exceeded depreciation expense in the current period:

Depreciation expense

Capital outlay

The issuance of long-term debt provides current financial resources to governmental funds while the
repayment of the principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on net position. Also,
governmental funds report the effect of issuance costs and similar items when debt is first issued,
whereas these amounts are deferred and amortized in the Statement of Activities and Changes in Net
Position. These differences are as follows:

Principal payments

Revenues in the Statement of Activities and Changes in Net Position that do not provide current
financial resources are not reported as revenues in the funds.

Internal service funds are used by management to charge the costs of self-insurance and capital
replacements to individual funds. The net revenue of internal service funds is reported with
governmental activities.

Some expenses reported on the Statement of Activities and Changes in Net Position do not require
the use of current financial resources and, therefore, are not reported as expenditures in the
governmental funds:

Net change in accrued interest

Net change in compensated absences

Net change in OPEB

Net change in pension liability

840,632

(102,074)
390,223

69,391

(1,916)

(1,077,808)

1,071
(86,615)
(63,736)
95,923

Change in net position of governmental activities S

65,091
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CITY OF SIERRA MADRE
Statement of Net Position
Proprietary Funds

June 30, 2015
Business-type Activities
Enterprise Funds
Non-Major Total Governmental
Enterprise Enterprise Activities Internal
Water Sewer Funds Funds Service Funds
Assets:
Current assets:
Cash and investments S 1,911,502 1,296,160 $ 387,323 $§ 3,594985 S 5,130,183
Restricted cash and investments
with fiscal agents 1,149,456 - - 1,149,456 -
Accounts receivable 547,784 81,887 - 629,671 3,672
Prepaids 297,074 - - 297,074 12,337
Total current assets 3,905,816 1,378,047 387,323 5,671,186 5,146,192
Noncurrent assets:
Capital assets:
Non-depreciable assets 1,483,250 - - 1,483,250 162,275,945
Depreciable assets-net 21,065,702 3,805,499 - 24,871,201 18,843,466
Total noncurrent assets 22,548,952 3,805,499 - 26,354,451 181,119,411
Total assets 26,454,768 5,183,546 387,323 32,025,637 186,265,603
Deferred Outflows of Resources:
Pension related 93,642 58,526 - 152,168 105,346
Liabilities:
Current liabilities:
Accounts payable 917,081 390 9,182 926,653 64,973
Accrued payroll and related
liabilities 42,012 26,275 5,024 73,311 66,853
Interest payable 70,120 3,423 - 73,543 947
Deposits and retentions 23,082 10,118 6,417 39,617 -
Claims payable - current - - - - 197,000
Compensated absences - current 13,020 8,235 520 21,775 24,655
Capital lease payable - current - 40,433 - 40,433 11,184
Loan payable - current 145,688 - - 145,688 -
Bonds payable - current 425,000 - - 425,000 -
Total current liabilities 1,636,003 88,874 21,143 1,746,020 365,612
Noncurrent liabilities:
Claims payable - - - - 980,851
Compensated absences 52,078 32,942 2,081 87,101 98,619
Net Pension Liability 721,714 451,071 - 1,172,785 811,926
Capital lease payable - 181,342 - 181,342 50,160
Loan payable 728,438 - - 728,438 -
Bonds payable 8,165,000 - - 8,165,000 -
Total noncurrent liabilities 9,667,230 665,355 2,081 10,334,666 1,941,556
Total liabilities 11,303,233 754,229 23,224 12,080,686 2,307,168
Deferred Inflows of Resources:
Pension related 175,401 109,626 - 285,027 197,326
Net Position:
Net investment in capital assets 13,084,826 3,583,724 - 16,668,550 181,058,067
Restricted for debt service 1,149,456 - - 1,149,456 -
Unrestricted 835,494 794,493 364,099 1,994,086 2,808,388
Total net position S 15,069,776 4,378,217 §$ 364,099 $ 19,812,092 $ 183,866,455

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE

Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds

For the year ended June 30, 2015

Business-type Activities
Enterprise Funds

Non-Major Total Governmental
Enterprise Enterprise Activities Internal
Water Sewer Funds Funds Service Funds
Operating revenues:
Charges for services S 4,373,849 S 806,077 S$ 301,769 S 5,481,695 S 4,305,871
Licenses and permits - 352 15,708 16,060 10,859
Miscellaneous - - - - 1,360
Total operating revenues 4,373,849 806,429 317,477 5,497,755 4,318,090
Operating expenses:
Personnel services 683,350 449,594 116,659 1,249,603 1,352,243
Contractual services 292,146 77,761 60,337 430,244 586,885
Materials and supplies 704,512 8,764 4,030 717,306 251,235
Utilities 352,834 - 35,560 388,394 367,231
Maintenance and operation 541,480 - 16,276 557,756 58,619
Administrative Charges 983,360 215,319 - 1,198,679 966,982
Depreciation 563,938 176,303 - 740,241 1,716,058
Total operating expenses 4,121,620 927,741 232,862 5,282,223 5,299,253
Operating income (loss) 252,229 (121,312) 84,615 215,532 (981,163)
Nonoperating revenues (expenses):
Grant 242,500 - - 242,500 -
Investment Income 4,270 1,674 481 6,425 6,478
Loss on disposal of property (52,749) (14,568) - (67,317) (93,820)
Interest expense (438,012) (11,461) - (449,473) (3,170)
Total nonoperating revenues (expenses) (243,991) (24,355) 481 (267,865) (90,512)
Income (loss) before transfers 8,238 (145,667) 85,096 (52,333) (1,071,675)
Transfers:
Transfers in 13,772 - 40,246 54,018 11,897
Transfers out - - - - (18,030)
Total transfers 13,772 - 40,246 54,018 (6,133)
Change in net position 22,010 (145,667) 125,342 1,685 (1,077,808)
Net position, beginning of year, as restated 15,047,766 4,523,884 238,757 19,810,407 184,944,263
Net position, end of year S 15,069,776 S 4,378,217 S 364,099 $ 19,812,092 $ 183,866,455

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE
Statement of Cash Flows
Proprietary Funds

For the year ended June 30, 2015

Business-type Activities

Enterprise Funds

Governmental
Non-Major Total Activities
Enterprise Enterprise Internal Service
Water Sewer Funds Funds Funds

Cash flows from operating activities:

Receipts from customers and users S 4,326,717 S 805,451 S 317,477 S 5,449,645 S -

Receipts from interfund services provided - - - - 4,314,418

Payments to suppliers (2,374,494) (303,822) (108,671) (2,786,987) (1,151,872)

Payments to employees (678,994) (445,596) (119,286) (1,243,876) (1,521,711)
Net cash provided (used) by operating activities 1,273,229 56,033 89,520 1,418,782 1,640,835

Cash flows from non-capital financing activities:

Transfers from other funds 13,772 - 40,246 54,018 11,897

Transfers to other funds - - - - (18,030)
Net cash provided (used) by non-capital

financing activities 13,772 - 40,246 54,018 (6,133)

Cash flows from capital and related financing activities:

Grant revenue 242,500 - - 242,500 -

Acquisition and construction of capital assets (710,180) (212,657) - (922,837) (2,304)

Principal paid (550,686) (38,644) - (589,330) (10,689)

Interest paid (441,470) (12,057) - (453,527) (3,335)
Net cash provided (used) by capital

and related financing activities (1,459,836) (263,358) - (1,723,194) (16,328)

Cash flows from investing activities:

Investment income 4,270 1,674 481 6,425 6,479
Net cash provided (used) by investing activities 4,270 1,674 481 6,425 6,479
Net increase (decrease) in cash and cash equivalents (168,565) (205,651) 130,247 (243,969) 1,624,853

Cash and investments:

Beginning of year 3,229,523 1,501,811 257,076 4,988,410 3,505,330

End of year $ 3060958 _$ 1296160 _$ 387,323 _$ 4744441 _$  5130,183

Cash and investments, end of year include:

Cash and investments $ 1,911,502 S 1,296,160 S 387,323 $ 3,594985 $ 5,130,183
Restricted cash and investments with fiscal agents 1,149,456 - - 1,149,456 -
Total S 3,060958 S 1,296,160 S 387,323 S 4,744,441 S 5,130,183

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:

Operating income (loss) S 252,229 S (121,312) S 84,615 S 215532 S (981,163)

Adjustments to reconcile operating income (loss) to

net cash provided (used) by operating activities:

Depreciation 563,938 176,303 - 740,241 1,716,058
Actuarial pension expense 76,668 47,918 - 124,586 86,252
Pension contributions subsequent to measurement date (86,506) (54,066) - (140,572) (97,321)

Changes in assets and liabilities:
(Increase) decrease in accounts receivable (47,132) (978) - (48,110) (3,672)
(Increase) decrease in prepaid expenses - - 1,650 1,650 1,088,013
Increase (decrease) in accounts payable 490,363 (12,096) 5,567 483,834 (8,933)
Increase (decrease) in accrued liabilities 5,349 3,175 (440) 8,084 11,655
Increase (decrease) in deposits payable 9,475 10,118 315 19,908 (180,206)
Increase (decrease) in compensated absences 8,845 6,971 (2,187) 13,629 10,152
Total adjustments 1,021,000 177,345 4,905 1,203,250 2,621,998
Net cash provided (used) by operating activities S 1,273,229 S 56,033 $ 89,520 S 1,418,782 S 1,640,835

See accompanying notes to basic financial statements.
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CITY OF SIERRA MADRE

Statement of Fiduciary Net Position
Fiduciary Funds
June 30, 2015

Assets:
Cash and investments
Restricted cash and investments
with fiscal agents
Total assets

Liabilities:
Accounts payable
Accrued payroll and related liabilities
Interest payable
Compensated absences
Bonds payable - current
Bonds payable - noncurrent
Total liabilities

Net Position (Deficit):
Unrestricted
Total net position (deficit)

See accompanying notes to basic financial statements.

Private-purpose
Trust Fund

Redevelopment
Obligation Retirement
Fund

S 463,182

401,575

864,757

4,418
5,308
14,339
5,386
315,000
1,415,000

1,759,451

(894,694)

S (894,694)




CITY OF SIERRA MADRE

Statement of Changes in Fiduciary Net Position

Fiduciary Funds
For the year ended June 30, 2015

Additions:
Property taxes
Investment income
Total additions

Deductions:
General and administration
Interest expense
Total deductions
Change in net position

Net position (deficit), beginning of year

Net position (deficit), ending of year

See accompanying notes to basic financial statements.
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Private-purpose
Trust Fund

Redevelopment Obligation
Retirement Fund

738,195
594

738,789

186,253
92,672

278,925

459,864

(1,354,558)

(894,694)




City of Sierra Madre, Calilornia

Village of the Foothills

Notes to Basic Financial Statements
For the Year Ending
June 30, 2015



This page intentionally left blank.

36



CITY OF SIERRA MADRE
Notes to Basic Financial Statements
For the year ended June 30, 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the City of Sierra Madre, California (City) have been prepared in
conformity with generally accepted accounting principles (GAAP) in the United States of America as
applied to governmental agencies. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting
principles. The more significant of the City’s accounting policies are described below.

A. Financial Reporting Entity

The City was incorporated on February 2, 1907, under the general laws of the State of California. The
City operates under a Council-Manager form of government and provides the following services: police
protection, fire suppression and prevention, emergency medical response, recreation programs, senior
services, local transportation, planning and permit processing, water utility, public library, streets, parks,
sewer and storm drain utility, and general government and administrative services.

As required by GAAP, these basic financial statements present the City (the primary government) and its
component unit for which the City is considered to be financially accountable. The component unit
discussed below is included in the City's reporting entity because of the significance of its operational or
financial relationship with the City. The entity is legally separate; however, the City of Sierra Madre
elected officials have a continuing oversight responsibility over the Authority.

An organization is fiscally dependent on the primary government if it is unable to adopt its budget, levy
taxes or set rates or charges, or issue bonded debt without approval by the primary government. Ina
blended presentation, a component unit’s balances and transactions are reported in a manner similar to
the balances and transactions of the City. Component units are presented on a blended basis when the
component unit’s governing body is substantially the same as the City’s or the component unit provides
services almost entirely to the City.

Blended Component Units

The Sierra Madre Public Financing Authority (Authority):

The Authority is a joint powers authority organized pursuant to Government Code Section 6500 of the
State of California. The Authority exists pursuant to a Joint Exercise of Powers Agreement dated
November 1972, between the City and the Agency. Its purpose is facilitating the issuance of debt
instruments, loans, and other financing to the City or Agency for the construction of public
improvements. It has no separate existence and has acted as a conduit between the issuer (the Agency
and/or the City) and the underwriters. It was established as a vehicle to reduce local borrowing costs
and promote greater use of existing and new financial instruments and mechanisms. City Council
members, in concurrent sessions, serve as the governing board of the Authority. Financial activity of the
Authority has been blended into the City’s CAFR into various governmental and business-type activities
and funds of the City as applicable.

Separate financial statements are not prepared for the Sierra Madre Public Financing Authority.
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CITY OF SIERRA MADRE
Notes to Basic Financial Statements
For the year ended June 30, 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
A. Financial Reporting Entity, (continued)

Organizations Other Than Component Units

Other governmental agencies, such as the County of Los Angeles, the Pasadena Unified School District,
etc., provide services within the City. However, each of these agencies is governed by an independently
elected governing board. Accordingly, their financial information is not included within the scope of
this financial report, because the City Council does not have a continuing oversight responsibility over
them, nor are their financial operations closely related thereto.

B. Basis of Accounting and Measurement Focus

The basic financial statements of the City are composed of the following:
e Government-wide financial statements
e Fund financial statements
e Notes to basic financial statements

Financial reporting is based upon all Governmental Accounting Standards Board pronouncements.

Government-Wide Financial Statements

The City's government-wide financial statements include a Statement of Net Position and a Statement of
Activities and Changes in Net Position. These statements present summaries of governmental and
business-type activities for the City accompanied by a total column. Fiduciary activities of the City are
not included in these statements.

These basic financial statements are presented on an “economic resources” measurement focus and the
accrual basis of accounting. Accordingly, all of the City’s assets and liabilities, including capital assets (as
well as infrastructure assets) and long-term liabilities, are included in the accompanying Statement of
Net Position. The Statement of Activities presents changes in net position. Under the accrual basis of
accounting, revenues are recognized in the period in which they are earned while expenses are
recognized in the period in which the liability is incurred. The Statement of Activities demonstrates the
degree to which the direct expenses of a given function or segment are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific function or segment. Certain
indirect costs are included in the program expenses reported for specific functions.

Certain types of transactions are reported as program revenues for the City in three categories: (1)
charges for services, (2) operating grants and contributions and (3) capital grants and contributions.
Program revenues are netted with program expenses in the Statement of Activities to present the net
cost of each program.

Certain eliminations have been made as prescribed by GASB Statement No. 34 in regard to interfund
activities. All internal balances in the Statement of Net Position have been eliminated except those
representing internal balances between the governmental activities and the business-type activities,
which are presented as internal balances and eliminated in the total primary government column.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
B. Basis of Accounting and Measurement Focus, (continued)

Governmental Fund Financial Statements

Governmental fund financial statements include a Balance Sheet and a Statement of Revenues,
Expenditures, and Changes in Fund Balances for all major governmental funds and non-major funds
aggregated. The City has presented all major funds that met the applicable criteria.

All governmental funds are accounted for on a spending or "current financial resources" measurement
focus and the modified accrual basis of accounting. Accordingly, only current assets and current
liabilities are included on the Balance Sheet. The Statement of Revenues, Expenditures, and Changes in
Fund Balances presents increases (revenues and other financing sources) and decreases (expenditures
and other financing uses) in net current assets. Under the modified accrual basis of accounting,
revenues are recognized in the accounting period in which they become both measurable and available
to finance expenditures of the current period. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period,
generally 60 days after year-end. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting.

Property taxes, sales taxes, franchise taxes, and other taxes associated with the current fiscal year are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
year. Entitlements are recorded as revenues when all eligibility requirements are met, including any
time requirements, and the amount is received during the period or within the availability period for this
revenue source (within 60 days of year-end). Expenditure-driven grants are recognized as revenue
when the qualifying expenditures have been incurred and all other eligibility requirements have been
met, and the amount is received during the period or within the availability period for this revenue
source (within 60 days or year-end). All other revenue items are considered to measurable and
available only when cash is received by the government.

The reconciliations of the Fund Financial Statements to the Government-Wide Financial Statements are
provided to explain the differences created by the integrated approach of GASB Statement No. 34.

The City reports the following major governmental funds:

General Fund — Accounts for all financial resources of the general government except those required to
be accounted for in another fund.

Low and Moderate Income Housing Asset Capital Projects Fund — Accounts for the housing assets

transferred from the former Community Redevelopment Agency (CRA) and the revenues and
expenditures for the project area related to low and moderate income housing.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
B. Basis of Accounting and Measurement Focus, (continued)

Proprietary Fund Financial Statements

Proprietary fund financial statements include a Statement of Net Position, a Statement of Revenues,
Expenses, and Changes in Net Position, and a Statement of Cash Flows for the major proprietary funds
and the non-major funds aggregated. City maintains two proprietary fund types: enterprise funds and
internal service funds. Enterprise funds are used to account for services provided to businesses and
individuals within the community. Internal service funds account for services provided by one City
department to other departments.

Proprietary funds are accounted for using the "economic resources"” measurement focus and the accrual
basis of accounting. Accordingly, all assets and liabilities (whether current or noncurrent) are included
on the Statement of Net Position. The Statement of Revenues, Expenses, and Changes in Net Position
presents increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of
accounting, revenues are recognized in the period when they are earned; expenses are recognized when
they are incurred. Unbilled service receivables are recorded as accounts receivable and as revenue
when earned.

Operating revenues in the proprietary funds are those revenues that are generated from the primary
operations of the fund. All other revenues are reported as non-operating revenues. Operating expenses
are those expenses that are essential to the primary operations of the fund. All other expenses are
reported as non-operating expenses.

The City reports the following major enterprise funds:
Water Fund — Accounts for the operations of the City’s water utility operations.

Sewer and Storm Drain Fund — Accounts for the operations of the City’s sewer system and storm drain
operations.

Additionally, the City also reports Internal Service Funds. These funds account for the administrative
services, insurance coverage and facilities, fleet and electronic equipment maintenance services, all
which are provided to other departments on a cost-reimbursement basis. A separate column
representing internal service funds is also presented in these statements. However, internal service
balances and activities have been combined with the governmental activities in the government-wide
financial statements.

40



CITY OF SIERRA MADRE
Notes to Basic Financial Statements
For the year ended June 30, 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
B. Basis of Accounting and Measurement Focus, (continued)

Fiduciary Fund Financial Statements

Fiduciary fund financial statements include a Statement of Net Position and a Statement of Changes in
Net Position. The City maintains two fiduciary fund types: a private-purpose trust fund and agency
funds. Fiduciary fund types are accounted for according to the nature of the fund. The private-purpose
trust fund uses the “economic resources” measurement focus and the accrual basis of accounting. It is
used to report trust arrangements under which principal and income benefit individuals, private
organizations, and other governments. Agency funds are custodial in nature (assets equal liabilities) and
do not involve measurement of results of operations. Agency funds do not have a measurement focus.

C. Cash, Cash Equivalents and Investments

The City pools its available cash for investment purposes. The City has defined cash and cash
equivalents to include cash on hand, demand deposits, cash with fiscal agent, as well as short-term
investments with original maturity of three months or less from the date of acquisition. Cash and cash
equivalents are combined with investments and displayed as cash and investments. Additionally, each
fund’s equity in the City’s investment pool is treated as a cash equivalent, because the funds can deposit
or effectively withdraw cash at any time without prior notice or penalty.

In accordance with GASB Statement Number 31, Accounting and Financial Reporting for Certain
Investments and for External Investment Pools, highly liquid market investments with maturities of one
year or less at time of purchase are stated at amortized cost. All other investments are stated at fair
value. Market value is used as fair value for those securities for which market quotation are readily
available or exceed cost. However, if the liquidity needs of the City were to require that investments be
sold at a loss subsequent to year-end, the decline in value would be recorded as a loss at year-end.

The City participates in an investment pool managed by the State of California titled Local Agency
Investment Fund (LAIF), which has invested a portion of the pool funds in Structured Notes and Asset-
Backed Securities. LAIF’s investments are subject to credit risk with the full faith and credit of the State
of California collateralizing these investments. In addition, these Structured Notes and Asset-Backed
Securities are subject to market risk as to change in interest rates.

In accordance with GASB Statement No. 40, Deposit and Investment Disclosures (an amendment of
GASB No. 3), certain disclosure requirements, if applicable, are provided for deposit and investment risk
in the following areas:

e Inherent Rate Risk

e Credit Risk

e Overall

e Custodial Credit Risk

e Concentration of Credit Risk
e Foreign Currency Risk
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
D. Land Held for Resale

Land Held for Resale in the Capital Projects Fund is an inventory of land owned by the City’s Housing
Fund for low-moderate housing needs, which will be sold or leased to developers. The land is recorded
at the lower of acquisition cost or market. Fund balances are reserved in amounts equal to the carrying
value of land held for resale, because such assets are not available to finance the City’s current
operations.

E. Prepaid Expenses

Certain payments to vendors such as insurance premiums, prepaid rents, and deposits for real property
acquisitions reflect costs applicable to future periods and are recorded as prepaid and other assets in
both government-wide and fund financial statements. These costs will be recognized in the period when
services are received or when the City receives title to the real property.

F. Property Taxes

Property tax in California is levied in accordance with Article 13B of the State Constitution at one
percent of county-wide assessed valuations. This one percent is allocated pursuant to State law to the
appropriate units of local government. Property tax revenue is recognized in the fiscal year for which
taxes have been levied provided that the revenues collected in the current period or will be collected
within 60 days thereafter.

The following dates relate to property tax levies and collections:

Lien Date January 1

Levy Date July 1

Due Dates November 1 and February 1
Delinquent Dates December 10 and April 10
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
G. Capital Assets

Capital assets are valued at historical cost or estimated historical cost if actual historical cost was not
available. The City's capitalization policy is $5,000 and above for fixed assets; $10,000 and above for
building improvements; $20,000 and above for buildings; and $50,000 and above for infrastructure
assets. Capital assets are depreciated on a straight-line basis over their estimated useful lives as follows:

Roadways Pavement AC 25 years
Street Appurtenances Bridges 40 years
Park Structures 25 years
Wastewater Manholes 60 years
Pipelines 60 years
Spreading Basins 50 years
Pump Stations 60 years
Meters 30 years
Pipelines 50 years
Pressure Reducing Stations 40 years
Fire Hydrants 50 years
Wells 50 years
Reservoirs 75 years
General Fixed Assets Buildings 50 years
Vehicles & Equipment 10 years

H. Claims Payable

The City records a liability to reflect an estimate of ultimate uninsured losses for both general liability
claims (including property damage claims) and workers’ compensation claims.

I. Compensated Absences

All vested vacation and compensatory leave time is recognized as an expense and as a liability in the
proprietary type funds at the time the liability vests. Governmental fund types recognize the vested
vacation and compensatory time as expenditure in the current year to the extent that it is paid during
the year. Accrued vacation and compensatory time relating to governmental funds is only included as a
liability in the statement of net position as those amounts are payable from future resources and within
the respective balance sheets for amounts relating to proprietary fund types. For governmental funds,
compensated absences are primarily liquated by the City’s General Fund.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
J. Net Position and Fund Balances

Government-Wide Financial Statements — In the government-wide financial statements, net position
are classified in the following categories:

Net Investment in Capital Assets - This amount consists of capital assets net of accumulated depreciation
and reduced by outstanding debt that is attributed to the acquisition, construction, or improvements.

Restricted Net Position - This amount is restricted by external creditors, grantors, contributors, or laws
or regulations of other governments.

Unrestricted Net Position - This amount is all net position that do not meet the definition of “net
investment in capital assets” or “restricted net position.”

When both restricted and unrestricted net position is available to meet an expense, the City's policy is to
apply restricted net position first.

Fund Financial Statements — In March 2009, GASB issued Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions. The Statement is designed to improve financial reporting by
establishing fund balance classifications that are easier to understand and apply. GASB 54 became
effective in the fiscal year ending June 30, 2011, and requires the City to report the governmental fund
balances in the following categories:

Nonspendable - reflects amounts that are not in a spendable form, examples of which include
inventory, prepaid items, and other items legally or contractually required to remain intact, such as the
principal of a permanent endowment.

Restricted - includes amounts that can be spent only for the specific purposes stipulated by external
resource providers or through enabling legislation.

Commiitted - includes amounts that can be used only for the specific purposes determined by a formal
action of the government's highest level of decision-making authority. Committed fund balance
may be redirected by the City to other purposes, as long as, the original constraints are removed or
modified in the same manner in which they were imposed, that is, by the same formal action of
the highest level of decision-making authority.

Assigned - comprises amounts intended to be used by the government for specific purposes.
Assignments may be established either by the City or by a designee of the City, and are subject to
neither the restricted nor committed levels of constraints.

Unassigned - is the residual classification for the general fund and includes all amounts not contained in
the other classifications. Unassigned amounts are technically available for any purpose.

When expenditures are incurred for purposes for which restricted, committed, assigned, or unassigned
fund balances are available, the City’s policy is to apply restricted fund balance first, committed second,
then assigned fund balance, and finally unassigned fund balance.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
K. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets, liabilities, revenues and expenses. Actual results could differ from those
estimates.

L. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to future periods and so will not be recognized as
an outflow of resources (expenses) until then. The City currently has pension related deferred outflows
of resources.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial element, deferred inflows of resources, represents
an acquisition of net position that applies to future periods and so will not be recognized as an inflow of
resources (revenue) until that time. The City currently has pension related deferred inflows or
resources.

M. Implementation of New Pronouncements

Effective July 1, 2014, the City adopted the provisions of GASB Statement No. 68, Accounting and
Financial Reporting for Pensions. GASB 68 requires governments providing defined benefit pensions to
recognize their long-term obligation for pension benefits as a liability. Governments will report in their
financial statements a net pension liability that represents the difference between the total pension
liability and the pension plans’ fiduciary net position. This statement also enhances accountability and
transparency through new note disclosures and required supplementary information. As a result of the
implementation of GASB 68, the beginning net position as of July 1, 2014 was restated per Note 7.B of
the financial statements.

GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement
Date — An Amendment of GASB Statement No. 68. This Statement amends paragraph 137 of Statement
68 to require that, at transition, a government recognize a beginning deferred outflow of resources for
its pension liability. This Statement will eliminate the source of a potential significant understatement of
restated beginning net position and expense in the first year of implementation. The provisions of this
statement were applied simultaneously with the provisions of GASB Statement 68.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
N. Pensions

For purposes of measuring the net pension liability, deferred outflows and inflows of resources related
to pensions, and pension expense, information about the fiduciary net position and additions
to/deductions from the fiduciary net position have been determined on the same basis as they are
reported by the CalPERS Financial Office. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when currently due and payable in accordance with the benefit
terms. Investments are reported at fair value. CalPERS audited financial statements are publicly
available reports that can be obtained at CalPERS’ website under Forms and Publications.

GASB 68 requires that the reported results must pertain to liability and asset information within certain
defined timeframes. For this report the following timeframes are used.

Valuation Date (VD) June 30, 2013
Measurement Date (MD) June 30, 2014
Measurement Period (MP) July 1, 2013 to June 30, 2014

CASH AND INVESTMENTS

Cash and investments as of June 30, 2015 are classified in the accompanying financial statements as
follows:

Statement of Net Position:

Cash and investments S 19,490,792
Cash and investments with fiscal agent -restricted 1,149,456
Statement of Fiduciary Assets and Liabilities:
Cash and investments 463,182
Cash and investments with fiscal agent -restricted 401,575
Total cash and investments S 21,505,005

Cash and investments as of June 30, 2015 consist of the following:

Petty cash S 2,016
Deposits with financial institutions 12,672,915
Investments 8,830,074

Total cash and investments S 21,505,005
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2. CASH AND INVESTMENTS, (continued)

Investments Authorized by the California Government Code and the City’s Investment Policy

The City's investment policy only authorizes investment in the local government investment pool
administered by the State of California (LAIF). The City’s investment policy does not contain any specific
provisions intended to limit the City's exposure to interest rate risk, credit risk, and concentration of
credit risk.

The table below identifies the investment types that are authorized for the City by the California
Government Code and the City's investment policy. The table also identifies certain provisions of the
California Government Code (or the City's investment policy, if more restrictive) that address interest
rate risk and concentration of credit risk. This table does not address investments of debt proceeds held
by the fiscal agent that are governed by the provisions of debt agreements of the City, rather than the
general provisions of the California Government Code or the City's investment policy.

Authorized by Maximum Maximum

Investment Types Investment Maximum Percentage of Investmentin

Authorized by State Law Policy Maturity* Portfolio* Onelssuer*
Local Agency Bonds No 5 years None None
US Treasury Obligations Yes 5 years None None
US Agency Securities Yes 5 years None None
Bankers' Acceptances No 180 days 40% 30%
Commercial Paper No 270 days 25% 10%
Negotiable Certificates of Deposit Yes 5 years 30% None
Repurchase Agreements No 1 year None None
Reverse Repurchase Agreements No 92 days 20% of base value None
Medium-Term Notes No 5vyears 30% None
Money Market Mutual Funds Yes N/A 20% 10%
Mortgage Pass-Through Securities No 5 years 20% None
Bank/Time Deposits Yes 360 days None None

County Pooled Investment Funds Yes N/A None S 5,000,000

Local Agency Investment Funds (LAIF) Yes N/A None $50,000,000
JPA Pools (other investment pools) No N/A None None
Passbook Accounts Yes N/A None None

*Based on state law requirements or investment policy requirements, whichever is more restrictive.

47



CITY OF SIERRA MADRE

Notes to Basic Financial Statements

For the year ended June 30, 2015

2. CASH AND INVESTMENTS, (continued)

Investments Authorized by Debt Agreements

Investments of debt proceeds held by bond trustee are governed by provisions of the debt agreements,
rather than the general provisions of the California Government Code or the City's investment policy.
The table below identifies the investment types that are authorized for investments held by the bond
trustee. The table also identifies certain provisions of these debt agreements that address interest rate

risk, credit risk, and concentration of credit risk.

Maximum Maximum
Maximum Percentage Investmentin One

Authorized Investment Type Maturity of Portfolio Issuer
US Treasury Obligations None None None
US Agency Securities None None None
Money Market Funds None None None
Certificates of Deposit Secured by Collat None None None
Interest-bearing Deposit Accounts None None None
Investment Agreements None None None
Commercial Paper None None None
Municipal Bonds or Notes None None None
State Bonds or Notes None None None
Bankers' Acceptances 1 year None None
Repurchase Agreements 30 days None None

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates which will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment the greater the sensitivity of
its fair value to changes in market interest rates. One of the ways that the City manages its exposure to
interest rate risk is by purchasing a combination of shorter term and longer term investments and by
timing cash flows from maturities so that a portion of the portfolio is maturing, or coming close to
maturity evenly over time, as necessary to provide cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the City’s investments (including investments held
by fiscal agent) to market interest rate fluctuations is provided by the following table that shows the
distribution of the City’s investment by maturity:

Investment Maturities (in months)

Investment Type Total 12 orless 13-24 25-60
State investment pool $7,279,043  $7,279,043 S - S
Held by fiscal agent:
Federated treasury obligations 1,551,031 1,551,031 - -
Total $8,830,074 $8,830,074 S - S -
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2. CASH AND INVESTMENTS, (continued)
Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. Presented below is the minimum rating required by (where applicable) the
California Government Code, the City’s investment policy or debt agreements, and the actual rating as
of year end for each investment type.

Minimum Ratings as of Year End

Legal Not
Investment Type Total Rating AAA Rated
State investment pool S 7,279,043 N/A S - $7,279,043
Held by fiscal agent:
Federated treasury obligations 1,551,031 N/A 1,551,031 -
Total S 8,830,074 $1,551,031 $7,279,043

Concentration of Credit

The investment policy of the City contains no limitations on the amount that can be invested in any one
issuer beyond that stipulated by the California Government Code. As of June 30, 2015, there were no
investments in any one issuer (other than US Treasury securities and external investment pools) that
represents 5% or more of total City investments.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The custodial credit risk for investments is the
risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a
government will not be able to recover the value of its investment or collateral securities that are in the
possession of another party. The California Government Code and the City's investment policy do not
contain legal or policy requirements that would limit the exposure to custodial credit risk for deposits or
investments, other than the following provision for deposits: The California Government Code requires
that a financial institution secure deposits made by state or local governmental units by pledging
securities in an undivided collateral pool held by a depository regulated under state law (unless so
waived by the governmental unit). The market value of the pledged securities in the collateral pool must
equal at least 110% of the total amount deposited by the public agencies. California law also allows
financial institutions to secure City deposits by pledging first trust deed mortgage notes having a value
of 150% of the secured public deposits. As of June 30, 2015, none of the City’s deposits with financial
institutions in excess of federal depository insurance limits were held in uncollateralized accounts.
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2. CASH AND INVESTMENTS, (continued)

Investment in State Investment Pool

The City is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated by the
California Government Code Section 16429 under the oversight of the Treasurer of the State of
California. The fair value of the City's investment in this pool is reported in the accompanying financial
statements at amounts based upon the City's pro-rata share of the fair value provided by LAIF for the
entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance available for
withdrawal is based on the accounting records maintained by LAIF, which are recorded on an amortized
cost basis.

3. INTERFUND BALANCES AND TRANSFERS
A. Due To/Due From

At June 30, 2015, the City had the following short-term interfund receivables and payables:

Receivable Payable Amount

General Fund Non-Major Governmental Funds S 287,922

The interfund amounts are for short-term loans to cover temporary cash deficits.
B. Transfers

At June 30, 2015, the City had the following transfers:

Transfers out Transfers in

General Fund Non-Major Governmental Funds S 797,734
Non-Major Enterprise Funds 40,246
Water Fund 13,772

851,752 (A)

Non-Major Governmental Funds General Fund 131,445

Non-Major Governmental Funds Non-Major Governmental Funds (5,688)

Non-Major Governmental Funds Internal Service Fund 11,897

Internal Service Fund Non-Major Governmental Funds 18,030
Total S 1,007,436

(A) Transfers of unrestricted revenues collected in the General Fund to finance various programs
accounted for in other accounts in accordance with budgetary authorization.
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4. FUND DEFICITS AND EXPENDITURES IN EXCESS OF APPROPRIATIONS
A. Fund Deficits
The following funds reported deficits in fund balance/net position at June 30, 2015:

Deficit Balances

Non-Major Governmental Funds:
Open Space S 255,697
Friends of the Library 979

The deficits in the funds are due to expenditures being incurred before the revenue has been received.
B. Excess of Expenditures over Appropriations

The following funds reported expenditures in excess of appropriations:

Appropriations Expenditures Variance

Non-Major Governmental Funds:

LSTA Teen Docent Grant S - S 1,272 S (1,272)
Parking Maintenance District 23,712 26,168 (2,456)
Santa Anita/Arno Assessment - 2,060 (2,060)
Sewer Assessment District 814 816 (2)
Development Fees 982,273 1,083,318 (101,045)
Development Fees Artin Public Places - 4,000 (4,000)
Police Department Donations 2,093 7,517 (5,424)
Fire Department Donations 6,000 10,041 (4,041)
SM Community Foundation - 1,416 (1,416)
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5. CAPITAL ASSETS
A. Governmental Activities

A summary of changes in the governmental activities capital assets at June 30, 2015 is as follows:

Beginning Ending
Balance Adjustments  Increases Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land S 162,275,945 § - S - S - S 162,275,945
Trees 1,206,214 - - - 1,206,214
Total capital assets, not being
depreciated 163,482,159 - - - 163,482,159
Capital assets, being depreciated:
Structures and improvements 12,111,663 - - (143,723) 11,967,940
Machinery and equipment 3,400,520 - 60,694 (148,815) 3,312,399
Infrastructure 21,599,141 885,838 337,587 (198,920) 22,623,646
Total capital assets, being
depreciated 37,111,324 885,838 398,281 (491,458) 37,903,985
Less accumulated depreciation
Structures and Improvements (5,667,309) - (746,474) 96,294 (6,317,489)
Machinery and Equipment (1,680,190) - (253,334) 145,024 (1,788,500)
Infrastructure (9,680,158) (610,128) (818,323) 150,564 (10,958,045)
Total Accumulated Depreciation (17,027,657)  (610,128) (1,818,131) 391,882 (19,064,034)
Total capital assets
being depreciated, net 20,083,667 275,710  (1,419,850) (99,576) 18,839,951
Governmental activities,
capital assets, net S 183,565,826 S 275,710 $(1,419,850) $ (99,576) $ 182,322,110

Depreciation expense was charged to functions/programs of the City’s governmental activities as
follows:

Governmental activities:

General government S 93,796
Public safety 171,237
Public works 1,390,375
Culture and recreation 162,723

Total S 1,818,131
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5. CAPITAL ASSETS, (continued)

B. Business-type Activities

A summary of changes in the business-type activities capital assets at June 30, 2015 is as follows:

Business-type activities:
Capital assets, not being depreciated:
Land

Total capital assets, not being

depreciated

Capital assets, being depreciated:
Structures and improvements
Machinery and equipment

Infrastructure

Total capital assets, being

depreciated

Less accumulated depreciation
Structures and improvements
Machinery and equipment

Infrastructure

Total Accumulated Depreciation

Total capital assets
being depreciated, net

Business-type activities,

capital assets, net

Depreciation expense was charged to functions/programs of the City’s business-type activities as

follows:

Business-type activities:

Sewer
Water
Total

Beginning Ending

Balance Additions Deletions Balance
1,483,250 S - S - S 1,483,250
1,483,250 - - 1,483,250
821,290 - - 821,290
1,158,515 5,641 - 1,164,156
41,694,950 917,193 (203,142) 42,409,001
43,674,755 922,834 (203,142) 44,394,447
(550,265) (16,426) - (566,691)
(754,052) (48,426) - (802,478)
(17,614,516) (675,389) 135,828 (18,154,077)
(18,918,833) (740,241) 135,828 (19,523,246)
24,755,922 182,593 (67,314) 24,871,201
26,239,172 S 182,593 S (67,314) $ 26,354,451

S 176,303
563,938
S 740,241
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6. LONG-TERM DEBT
A. Governmental Activities

A summary of changes in the governmental activities long-term liabilities at June 30, 2015 is as follows:

Beginning Ending Due within Due more than
Balance Additions Deletions Balance oneyear oneyear
Governmental activities:
Capital Lease $ 539,654 $ - $ (80,080) $ 459,574 $ 83,788 $ 375,786
Claims Payable 1,358,057 - (180,206) 1,177,851 197,000 980,851
Compensated Absences 509,646 606,413 (509,646) 606,413 119,252 487,161
Net Pension Liability - 7,848,631 - 7,848,631 - 7,848,631
Total governmental

activities S 2,407,357 $8,455,044 S (769,932) $10,092,469 $400,040 S 9,692,429

Capital Lease
In January 2010, the City entered into a capital lease agreement to fund certain current and future

major equipment purchases in the general and fleet funds. The outstanding balance of the capital lease
payable was $459,574 at June 30, 2015.

The calculation of the present value of the future lease payments are as follows:

Amount of future lease payments Governmental
for the year ending June 30, Activities

2016 S 105,066

2017 105,067

2018 105,067

2019 105,067

2020 105,066

Subtotal 525,333
Less: amount representing interest (65,759)
Present value of future lease payments S 459,574

Accumulated depreciation on assets purchased through lease agreements are as follows:

Assets:
Machinery and equipment S 856,714
Less: accumulated depreciation (340,874)
Total S 515,840
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6. LONG-TERM DEBT, (continued)
B. Business-type Activities

A summary of changes in the Business-type Activities long-term liabilities at June 30, 2015 is as follows:

Beginning Ending Due within Due more than
Balance Additions Deletions Balance one year oneyear

Business-type activities:
Water Revenue Refunding

Bonds, Series 1998A $ 2,245,000 S - $ (405,000) S 1,840,000 $425,000 S 1,415,000
Water Revenue Parity

Bonds, Series 2003 6,750,000 - - 6,750,000 - 6,750,000
Loan Payable to SGYMWD 1,019,812 - (145,686) 874,126 145,688 728,438
Capital Lease 260,419 - (38,644) 221,775 40,433 181,342
Compensated Absences 95,247 108,876 (95,247) 108,876 21,775 87,101
Net Pension Liability - 1,172,785 - 1,172,785 - 1,172,785
Total business-type

activities $10,370,478 $1,281,661 $ (684,577) $10,967,562 $632,896 $10,334,666

Sierra Madre Water Revenue Refunding Bonds, Series 1998A-Original issue $6,740,000

In May 1998, the City entered into an installment agreement with a component unit of the City, the
Sierra Madre Financing Authority, to issue bonds totaling $6,740,000. The purpose of the Water
Revenue Refunding Bonds was to assist the City in prepayment of its City Loan Agreement, dated
November 1, 1988, by and between the City and the Authority. These bonds mature annually
through November 1, 2018 in amounts ranging from $200,000 to $495,000 as of November 1, 1999. The
interest on the bonds is payable semi-annually on each May 1 and November 1, as of November 1, 1998.
The interest rates of the bonds range from 3.65% to 5.00%. The bonds are secured by and payable solely
from revenues of the City’s Water Enterprise Fund. The outstanding balance of the Water Revenue
Refunding Bonds, Series 1998A was 51,840,000 at June 30, 2015.

Annual debt service requirements on these bonds are as follows:

Year Ending
June 30, Principal Interest Totals
2016 S 425,000 S 81,375 S 506,375
2017 450,000 59,500 509,500
2018 470,000 36,500 506,500
2019 495,000 12,375 507,375

S 1,840,000 § 189,750 $ 2,029,750
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6. LONG-TERM DEBT, (continued)
B. Business-type Activities, (continued)

Sierra Madre Water Revenue Parity Bonds, Series 2003 -Original issue $6,750,000

In August 2003, the City entered into an installment agreement with a component unit of the City, the
Sierra Madre Financing Authority, to issue bonds totaling $6,750,000. The purpose of the Water
Revenue Refunding Bonds was to finance certain improvements to the water production, treatment and
distribution system of the City. These bonds mature annually through November 1, 2018 in amounts
ranging from $310,000 to $625,000. The interest on the bonds is payable semi-annually on each May 1
and November 1, as of November 1, 2003. The interest rates of the bonds range from 5.14% to 5.25%.
The bonds are secured by and payable solely from revenues of the City's Water Enterprise Fund. The
bonds are subject to special mandatory redemption, mandatory sinking fund redemption and
redemption from optional prepayment of installment payments prior to maturity. The outstanding
balance of the Water Revenue Parity Bonds, Series 2003 was $6,750,000 at June 30, 2015.

Annual debt service requirements on these bonds are as follows:

Year Ending
June 30, Principal Interest Totals
2016 S - S 339,345 S 339,345
2017 - 339,345 339,345
2018 - 339,345 339,345
2019 - 339,345 339,345
2020 310,000 331,595 641,595
2021-2025 1,800,000 1,403,225 3,203,225
2026-2030 2,315,000 890,935 3,205,935
2031-2034 2,325,000 242,753 2,567,753

$ 6,750,000 S 4,225,888 $ 10,975,888
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6. LONG-TERM DEBT, (continued)
B. Business-type Activities, (continued)

Loan Payable to San Gabriel Valley Municipal Water District- $1,456,875

The City has identified equipment needed to help assure a reliable water supply, by replacing its Mira
Monte Reservoir and Booster Station ("Reservoir Project"). Therefore, the City entered into a loan
agreement with the San Gabriel Valley Municipal Water District to fund a portion of the reservoir cost in
the amount of $1,456,875. Proceeds of the loan were disbursed to the City during the duration of the
Reservoir Project on a reimbursement basis. Payments are due in annual installments of $145,688 for
ten years. Notice of Completion was March 15, 2009 and was approved by City Council on April 28,
2009. The SGVMWD has extended the first payment terms until July 1, 2012. The outstanding balance
of the loan payable to San Gabriel Valley Municipal Water District was $874,126 at June 30, 2015.

Annual debt service requirements on this loan are as follows:

Year Ending
June 30, Principal Interest Totals
2016 S 145,688 S - S 145,688
2017 145,688 - 145,688
2018 145,688 - 145,688
2019 145,688 - 145,688
2020 145,687 - 145,687
2021 145,687 - 145,687

S 874,126 S - S 874,126

Capital Lease

In January 2010, the City entered into a capital lease agreement to fund certain current and future
major equipment purchases in the sewer fund. The balance of the capital lease payable was $221,775 at
June 30, 2015.

The calculation of the present value of the future lease payments are as follows:

Amount of future lease payments Business-type
for the year ending June 30, Activities

2016 S 50,701

2017 50,701

2018 50,702

2019 50,702

2020 50,702

Subtotal 253,508
Less: amount representing interest (31,733)
Present value of future lease payments S 221,775
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6. LONG-TERM DEBT, (continued)

B. Business-type Activities, (continued)

Accumulated depreciation on assets purchased through lease agreements are as follows:

Assets:
Machinery and equipment $401,418
Less: accumulated depreciation (140,496)
Total S 260,922
7. NET POSITION AND FUND BALANCES

A. Fund Balance Classifications
As the result of GASB 54 adoption, the City had set aside the following funds:

Low & Moderate

General Income Housing Non-Major
Fund Fund Governmental Funds
Nonspendable S 19,535 S - S -
Restricted for:
Land held for resale - 1,682,998 -
Public Works - - 581,368
Community Development - 6 1,405,010
Public Safety - - 44,316
Community Services - - 130,699
Street Projects - - 262,277
Debt Service - - 6,768
Committed to:
IT Master Plan 25,000 - -
Website Redesign 25,000 - -
CAJPIA Retrospective Claims 125,000 - -
Integrated Library System 25,000 - -
NPDES 213,500 - -
Public Safety/City Hall Roofs 160,000 - -
Exterior Library Paint 35,000 - -
Street Resurfacing or Replacement 404,000 - -
Ambulance Purchase 184,000 - -
City Parking Lot Maintenance 45,000 - -
Emergency Management & Response 39,000 - 100,153
Community Services - - 65,000
Tree Maintenance - - 71,725
Donor Restrictions - - 424,158
Assigned to:

Fund Balance Policy for Cash Flows 4,608,278 - -
Subsequent year's budget appropriation 525,000 - -
Unassigned 1,021,355 - (256,676)

Total fund balance $7,454,668 S 1,683,004 S 2,834,798
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7. NET POSITION AND FUND BALANCES, (continued)
B. Change in Accounting Principle/Prior Period Adjustment

Fund Financial Statements

The fund balances of the Gas Tax Fund and the Traffic Congestion Relief Fund have been restated to
comply with the findings per the audit report issued by the State Controller’s Office on the Special Gas
Tax Street Improvement Fund for fiscal years July 1, 2010 through June 30, 2012 and Traffic Congestion
Relief Fund for fiscal years July 1, 2004 through June 30, 2011. The adjustment is between two non-
major governmental funds and has no impact on total non-governmental funds or government-wide
statements.

Traffic Non-major
Congestion Governmental
Governmental Funds: Gas Tax Fund Relief Fund Funds
Fund balance, beginning of year S 16,230 S (44,667) S 3,002,503
Prior period adjustment (44,667) 44,667 -
Fund balance, beginning of year, as restated  $ (28,437) S - S 3,002,503

The fund balance for the Water Fund has been restated to adjust for pre-purchased water held in the
Main Basin cyclic storage. The prepaid water was purchased in 2009, the balance at June 30, 2015 was
$297,074. The Water fund balance was also adjusted for purchased water in the fiscal year ended June
30, 2014. The City received the billing for this water purchase, calendar year 2014, in the fall on 2015.
$331,589 of the calendar 2014 bill was attributed to FY 2014 water purchases.

The fund balance for the facilities internal service fund was restated to adjust capital assets beginning
balances to actual for prior year misclassifications of capital assets and disposals.

As discussed in Note 10, the City implemented GASB Statement No. 68 effective July 1, 2014. GASB 68,
among other provisions, requires governments providing defined pensions to recognize their long-term
obligations for pension benefits as a liability. Governments will report in their financial statements a net
pension liability. As a result of the implementation of GASB 68 and prior period adjustments, the effect
on beginning net position is as follows:

Governmental
Activities
Sewer and Internal
Proprietary Funds: Water Storm Drain Service Funds
Net Position, beginning of year S 15,895,592 S 5,032,203 $ 185,691,721
Prior period adjustment (34,515) - 167,517
Change in accounting principle (813,311) (508,319) (914,975)

Net position, beginning of year, as restated S 15,047,766 S 4,523,884 S 184,944,263
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7. NET POSITION AND FUND BALANCES, (continued)
B. Change in Accounting Principle/Prior Period Adjustment, (continued)

Government-wide Financial Statements

The city also had a prior period adjustment to governmental capital assets for capital assets entries for
the prior year that have no effect on fund financial statements but an effect on the government-wide
statements. The prior period adjustments and the change in accounting principle have the following
effect on the government-wide net position:

Governmental  Business-type

Activities Activities Total
Net position, beginning of year $ 197,183,050 S 21,166,552 $ 218,349,602
Prior period adjustment 275,710 (34,515) 241,195
Change in accounting principle (8,844,753) (1,321,630) (10,166,383)

Net position, beginning of year, as restated $ 188,614,007 S 19,810,407 $208,424,414

8. SELF-INSURANCE JOINT POWERS AUTHORITY
A. Description of Self-Insurance Pool Pursuant to Joint Powers Agreement

The City of Sierra Madre is a member of the California Joint Powers Insurance Authority (Authority). The
Authority is composed of 122 California public entities and is organized under a joint powers agreement
pursuant to California Government Code §6500 et seq. The purpose of the Authority is to arrange and
administer programs for the pooling of self-insured losses, to purchase excess insurance or reinsurance,
and to arrange for group purchased insurance for property and other lines of coverage. The California
JPIA began covering claims of its members in 1978. Each member government has an elected official as
its representative on the Board of Directors. The Board operates through a nine-member Executive
Committee.

B. Self-Insurance Programs of the Authority

Each member pays an annual contribution to cover estimated losses for the coverage period. This initial
funding is paid at the beginning of the coverage period. After the close of the coverage period,
outstanding claims are valued. A retrospective deposit computation is then conducted annually
thereafter until all claims incurred during the coverage period are closed on a pool-wide basis. This
subsequent cost re-allocation among members based on actual claim development can result in
adjustments of either refunds or additional deposits required.

The total funding requirement for self-insurance programs is estimated using actuarial models and pre-
funded through the annual contribution. Costs are allocated to individual agencies based on exposure
(payroll) and experience (claims) relative to other members of the risk-sharing pool. Additional
information regarding the cost allocation methodology is provided below.
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8. SELF-INSURANCE JOINT POWERS AUTHORITY, (continued)

B. Self-Insurance Programs of the Authority, (continued)
Liability

In the liability program claims are pooled separately between police and non-police exposures. (1) The
payroll of each member is evaluated relative to the payroll of other members. A variable credibility
factor is determined for each member, which establishes the weight applied to payroll and the weight
applied to losses within the formula. (2) The first layer of losses includes incurred costs up to $30,000
for each occurrence and is evaluated as a percentage of the pool’s total incurred costs within the first
layer. (3) The second layer of losses includes incurred costs from $30,000 to $750,000 for each
occurrence and is evaluated as a percentage of the pool’s total incurred costs within the second layer.
(4) Incurred costs in excess of $750,000 up to the reinsurance attachment point of S5 million are
distributed based on the outcome of cost allocation within the first and second loss layers. (5) Costs of
covered claims from $5 million to $10 million are paid under a reinsurance contract subject to a $2.5
million annual aggregate deductible. The $2.5 million annual aggregate deductible is fully covered
under a separate policy; as such no portion of it is retained by the Authority. Costs of covered claims
from $10 million to $15 million are paid under two reinsurance contracts subject to a combined S3
million annual aggregate deductible. The $3.0 million annual aggregate deductible is fully retained by
the Authority. (6) Costs of covered claims from $15 million up to $50 million are covered through excess
insurance policies.

The overall coverage limit for each member including all layers of coverage is $50 million per
occurrence. Costs of covered claims for subsidence losses are paid by reinsurance and excess insurance
with a pooled sub-limit of $25 million per occurrence. This $25 million subsidence sub-limit is composed
of (a) $5 million retained within the pool’s SIR, (b) $10 million in reinsurance and (c) $10 million in excess
insurance. The excess insurance layer has a $10 million annual aggregate.

Workers’ Compensation

In the workers’ compensation program claims are pooled separately between public safety (police and
fire) and non-public safety exposures. (1) The payroll of each member is evaluated relative to the
payroll of other members. A variable credibility factor is determined for each member, which
establishes the weight applied to payroll and the weight applied to losses within the formula. (2) The
first layer of losses includes incurred costs up to $50,000 for each occurrence and is evaluated as a
percentage of the pool’s total incurred costs within the first layer. (3) The second layer of losses
includes incurred costs from $50,000 to $100,000 for each occurrence and is evaluated as a percentage
of the pool’s total incurred costs within the second layer. (4) Incurred costs in excess of $100,000 up to
the reinsurance attachment point of $2 million are distributed based on the outcome of cost allocation
within the first and second loss layers. (5) Costs of covered claims from $2 million up to statutory limits
are paid under a reinsurance policy. Protection is provided per statutory liability under California
Workers’ Compensation Law. Employer’s Liability losses are pooled among members to $2 million.
Coverage from $2 million to $5 million is purchased as part of a reinsurance policy, and Employer’s
Liability losses from $5 million to $10 million are pooled among members.
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8. SELF-INSURANCE JOINT POWERS AUTHORITY, (continued)
C. Purchased Insurance

Pollution Legal Liability Insurance

The City of Sierra Madre participates in the pollution legal liability insurance program (formerly called
environmental insurance) which is available through the Authority. The policy covers sudden and
gradual pollution of scheduled property, streets, and storm drains owned by the City of Sierra Madre.
Coverage is on a claims-made basis. There is a $50,000 deductible. The Authority has a limit of $50
million for the 3-year period from July 1, 2011 through July 1, 2014. Each member of the Authority has a
$10 million sub-limit during the 3-year term of the policy.

Property Insurance

The City of Sierra Madre participates in the all-risk property protection program of the Authority. This
insurance protection is underwritten by several insurance companies. City of Sierra Madre property is
currently insured according to a schedule of covered property submitted by the City of Sierra Madre to
the Authority. City of Sierra Madre property currently has all-risk property insurance protection in the
amount of $57,365,882. There is a $5,000 deductible per occurrence except for non-emergency vehicle
insurance which has a $1,000 deductible. Premiums for the coverage are paid annually and are not
subject to retrospective adjustments.

Earthquake and Flood Insurance

The City of Sierra Madre purchases earthquake and flood insurance on a portion of its property. The
earthquake insurance is part of the property protection insurance program of the Authority. City of
Sierra Madre property currently has earthquake protection in the amount of $29,256,981. There is a
deductible of 5% per unit of value with a minimum deductible of $100,000. Premiums for the coverage
are paid annually and are not subject to retrospective adjustments.

Crime Insurance

The City of Sierra Madre purchases crime insurance coverage in the amount of $1,000,000 with a $2,500
deductible. The fidelity coverage is provided through the Authority. Premiums are paid annually and
are not subject to retrospective adjustments.

Special Event Tenant User Liability Insurance

The City of Sierra Madre further protects against liability damages by requiring tenant users of certain
property to purchase low-cost tenant user liability insurance for certain activities on agency property.
The insurance premium is paid by the tenant user and is paid to the City of Sierra Madre according to a
schedule. The City of Sierra Madre then pays for the insurance. The insurance is arranged by the
Authority.
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8. SELF-INSURANCE JOINT POWERS AUTHORITY, (continued)
D. Adequacy of Protection

During the past three fiscal years, none of the above programs of protection experienced settlements or
judgments that exceeded pooled or insured coverage. There were also no significant reductions in
pooled or insured liability coverage in 2014-15.

E. Retrospective Payments

Retrospective deposits and refunds are cost allocation adjustments to prior coverage periods. Some
claims take many years to resolve and over time their estimated value changes. The retrospective
adjustments are calculated annually and take into consideration all the changes in claim values that
occurred during the most recent year.

Beginning in 2010, the Authority began a transition from the retrospective funding model to a
prospective one. With significant consideration being given to the current economic challenges facing
local governments, the Executive Committee took action at its meeting on March 24, 2010, to
temporarily defer payment on retrospective deposits owed to the Authority by members. Liability
program retrospective balances owed to the pool were deferred from payment until July 1, 2013.
Workers’ Compensation program retrospective balances owed to the pool were deferred from payment
until July 1, 2015. Members with credit retrospective balances in either pooled program automatically
received 25% of the balance as a credit against other charges on the annual invoice due July 1, 2012.
Until December 31, 2012, members that owed retrospective balances to the liability pool could take
advantage of the early repayment incentive program for the liability pool. Members that owe
retrospective balances to the workers’ compensation pool have until December 31, 2015 to take
advantage of the early repayment incentive program for the workers’ compensation pool.

The City enrolled in the six year payment plan with a percentage fee of 2.115% for the Liability Program
and made its first payment on July 1, 2013. Although the retrospective deposit balance will be paid off
by July 1, 2019, the City will still be responsible to pay any cost allocation adjustments for the past
claims until all the claims are closed, so we may see retrospective adjustments past 2019.

As of June 30, 2015, the City has a retrospective deposit balance for the Liability Program of $782,588
and $198,263 for the Workers’ Compensation Program. The retrospective deposit payables are reported
as claims payable on the Statement of Net Position.

9. DEFERRED COMPENSATION PLAN

The City has made available to its employees a deferred compensation plan (Plan). The Plan permits
employees to defer a portion of their salary until future years. All amounts of compensation deferred
under the Plan, all property and rights purchased with those amounts, and all income attributable to
those amounts are held in such trust accounts for the exclusive benefit of the employee participants and
their beneficiaries. The accumulated assets of the Plan are not required to be reported in the
accompanying financial statements.
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10. DEFINED BENEFIT PENSION PLAN

A. General Information About the Pension Plans

Plan Descriptions

The City of Sierra Madre contributes to the California Public Employees Retirement System (CalPERS), a
cost-sharing multiple-employer public employee defined benefit pension plan. A full description of the
pension plans regarding number of employees covered, benefit provisions, assumptions (for funding,
but not account purposes), and membership information are listed in the June 30, 2013 Annual Actuarial
Valuation Report. Details of the benefits provided can be obtained in Appendix B of the actuarial
valuation report. The actuarial valuation report and CalPERS’ audited financial statements are publicly
available reports that can be obtained at CalPERS’ website under Forms and Publications, at
www.calpers.ca.gov.

Benefits Provided

CalPERS provides service retirement and disability benefits, annual cost of living adjustments and death
benefits to plan members, who must be public employees and beneficiaries. Benefits are based on years
of credited service, equal to one year of full time employment. Members with five years of total service
are eligible to retire at age 50 with statutorily reduced benefits. All members are eligible for non-duty
disability benefits after 5 years of service. The death benefit is one of the following: the Basic Death
Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living
adjustments for each plan are applied as specified by the Public Employees’ Retirement Law.

The Plans operate under the provisions of the California Public Employees’ Retirement Law (PERL), the
California Public Employees’ Pension Reform Act of 2013 (PEPRA), and the regulations, procedures and
policies adopted by the CalPERS Board of Administration. The Plans’) authority to establish and amend
the benefit terms are set by the PERL and PEPRA, and may be amended by the California state
legislature and in some cases require approval by the CalPERS Board.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
A. General Information About the Pension Plans, (continued)

The Plans’ provisions and benefits in effect at June 30, 2014 (measurement date) are summarized as
follows:

Miscellaneous

Prior to On or after
Hire date January 1, 2013 January 1, 2013
Benefit formula 2.5% @55 2% @ 62
Benefit vesting schedule 5years service 5years service
Benefit payments monthly for life monthly for life
Retirement age 50-55 52-67
Monthly benefits, as a % of eligible compensation 2.0% to 2.5% 1.0% to 2.5%
Required employee contribution rates 8% 8%
Required employer contribution rates 19.725% 19.725%

Safety

Prior to On or after
Hire date January 1, 2013 January 1, 2013
Benefit formula 3% @ 55 2.7% @ 57
Benefit vesting schedule 5years service 5years service
Benefit payments monthly for life monthly for life
Retirement age 50-55 50-57
Monthly benefits, as a % of eligible compensation 2.4% to 3% 2.0% t0 2.7%
Required employee contribution rates 9% 11.715%
Required employer contribution rates 32.798% 12.250%
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10. DEFINED BENEFIT PENSION PLAN, (continued)
A. General Information About the Pension Plans, (continued)
Contributions

Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires that the employer
contribution rates for all public employers be determined on an annual basis by the actuary and shall be
effective on the July 1 following notice of a change in the rate. The total plan contributions are
determined through CalPERS’ annual actuarial valuation process. For public agency cost-sharing plans
covered by either the Miscellaneous or Safety risk pools, the Plan’s actuarially determined rate is based
on the estimated amount necessary to pay the Plan’s allocated share of the risk pool’s costs of benefits
earned by employees during the year, and any unfunded accrued liability. The employer is required to
contribute the difference between the actuarially determined rate and the contribution rate of
employees. For the measurement period ended June 30, 2014 (the measurement date), the average
active employee contribution rate for the respective miscellaneous, safety plans and PEPRA safety plans
is 8, 9 and 11.715 percent of annual pay, and the employer’s contribution rate is 19.725, 32.798 and
12.250 percent of annual payroll. Employer contribution rates may change if plan contracts are
amended. Employer Contributions for the measurement period ended June 30, 2014 for the respective
miscellaneous and safety plans are $461,100 and $523,181. Employer Paid Member Contributions for
the measurement period ended June 30, 2014 for the plans are $127,711, or an average rate of 6.87
percent of annual payroll. The actual employer payments of $984,281 made to CalPERS by the City of
Sierra Madre during the measurement period ended June 30, 2014 differed from the City of Sierra
Madre’s proportionate share of the employer’s contributions of $877,778 by $106,503, which is being
amortized over the expected average remaining service lifetime in the Public Agency Cost-Sharing
Multiple Employer Plan.

B. Net Pension Liability

The City of Sierra Madre’s net pension liability for the (each) Plan is measured as the total pension
liability, less the pension plan’s fiduciary net position. The net pension liability of each of the Plans is
measured as of June 30, 2014, using an annual actuarial valuation as of June 30, 2013 rolled forward to
June 30, 2014 using standard update procedures. A summary of principal assumptions and methods
used to determine the net pension liability is as follows.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
B. Net Pension Liability, (continued)

Actuarial Methods and Assumptions Used to Determine Total Pension Liability

For the measurement period ended June 30, 2014 (the measurement date), the total pension liability
was determined by rolling forward the June 30, 2013 total pension liability. The June 30, 2013 and
June 30, 2014 total pension liabilities were based on the following actuarial methods and assumptions:

Miscellaneous Safety
Valuation Date June 30, 2013 June 30, 2013
Measurement Date June 30, 2014 June 30, 2014
Actuarial Cost Method Entry Age Normal Entry Age Normal
Asset Valuation Method Market Value of Market Value of
Assets Assets
Actuarial Assumptions:
Discount Rate 7.50% 7.50%
Inflation 2.75% 2.75%
Salary Increases (1) Varies by entry Varies by entry
age and service age and service
Investment Rate of Return (2) 7.50% 7.50%
Mortality Rate Table (3) Derived using CALPERS' membership
data for all Funds
Post Retirement Benefit Increase Contract COLA up to 2.75% until

purchasing power protection allowance
floor on purchasing power applies,
2.75% thereafter

(1) Annual increases vary by category, entry age, and duration of service

(2) Net of pension plan investment and administrative expenses; includes inflation

(3) The mortality table used was developed based on CalPERS’ specific data. The table
includes 20 years of mortality improvements using Society of Actuaries Scale BB. For more
details on this table, please refer to the 2014 experience study report.

All other actuarial assumptions used in the June 30, 2013 valuation were based on the results of an
actuarial experience study for the period from 1997 to 2011, including updates to salary increase,
mortality and retirement rates. The Experience Study report can be obtained at CalPERS’ website under
Forms and Publications.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
B. Net Pension Liability, (continued)
Discount Rate

The discount rate used to measure the total pension liability was 7.50 percent for the Plan (each Plan).
To determine whether the municipal bond rate should be used in the calculation of a discount rate for
each plan, CalPERS stress tested plans that would most likely result in a discount rate that would be
different from the actuarially assumed discount rate. Based on the testing, none of the tested plans run
out of assets. Therefore, the current 7.50 percent discount rate is adequate and the use of the municipal
bond rate calculation is not necessary. The long-term expected discount rate of 7.50 percent is applied
to all plans in the Public Employees Retirement Fund. The stress test results are presented in a detailed
report called “GASB Crossover Testing Report” that can be obtained at CalPERS’ website under the
GASB 68 section.

According to Paragraph 30 of Statement 68, the long-term discount rate should be determined without
reduction for pension plan administrative expense. The 7.50 percent investment return assumption
used in this accounting valuation is net of administrative expenses. Administrative expenses are
assumed to be 15 basis points. An investment return excluding administrative expenses would have
been 7.65 percent. Using this lower discount rate has resulted in a slightly higher total pension liability
and net pension liability. This difference was deemed immaterial to the Public Agency Cost-Sharing
Multiple-Employer Defined Benefit Pension Plan. Refer to the sensitivity of the net pension liability to
changes in the discount rate section of this note, which provides information on the sensitivity of the
net pension liability to changes in the discount rate.

CalPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability
Management review cycle that is scheduled to be completed in February 2018. Any changes to the
discount rate will require Board action and proper stakeholder outreach. For these reasons, CalPERS
expects to continue using a discount rate net of administrative expenses for GASB 67 and 68 calculations
through at least the 2017-18 fiscal year. CalPERS will continue to check the materiality of the difference
in calculation until such time as they have changed their methodology.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short-term and
long-term market return expectations as well as the expected pension fund cash flows. Such cash flows
were developed assuming that both members and employers will make their required contributions on
time and as scheduled in all future years. Using historical returns of all the funds’ asset classes, expected
compound (geometric) returns were calculated over the short-term (first 10 years) and the long-term
(11-60 years) using a building-block approach. Using the expected nominal returns for both short-term
and long-term, the present value of benefits was calculated for each fund. The expected rate of return
was set by calculating the single equivalent expected return that arrived at the same present value of
benefits for cash flows as the one calculated using both short-term and long-term returns. The expected
rate of return was then set equivalent to the single equivalent rate calculated above and rounded down
to the nearest one quarter of one percent.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
B. Net Pension Liability, (continued)
The following table reflects long-term expected real rate of return by asset class. The rate of return was

calculated using the capital market assumptions applied to determine the discount rate and asset
allocation. These geometric rates of return are net of administrative expenses.

New Strategic Real Return Real Return

Asset Class Allocation Years 1- 10" Years 11+
Global Equity 47.0% 5.25% 5.71%
Global Fixed Incom 19.0% 0.99% 2.43%
Inflation Sensitive 6.0% 0.45% 3.36%
Private Equity 12.0% 6.83% 6.95%
Real Estate 11.0% 4.50% 5.13%
Infrastructure and Forestland 3.0% 4.50% 5.09%
Liquidity 2.0% (0.55%) (1.05%)

Total 100%

' An expected inflation of 2.5% used for this period

% An expected inflation of 3.0% used for this period

Pension Plan Fiduciary Net Position

Information about the pension plans’ assets, deferred outflows of resources, liabilities, deferred inflows
of resources, and fiduciary net position are presented in CalPERS’ audited financial statements, which
are publicly available reports that can be obtained at CalPERS’ website under Forms and Publications, at
www.calpers.ca.gov. The plans’ fiduciary net position and additions to/deductions from the Plans’
fiduciary net position have been determined on the same basis used by the pension plan, which is the
economic resources measurement focus and the accrual basis of accounting. Benefits and refunds are
recognized when due and payable in accordance with the terms of each plan. Investments are reported
at fair value.

The plan fiduciary net position disclosed in the GASB 68 accounting valuation report may differ from the
plan assets reported in the funding actuarial valuation report due to several reasons. First, for the
accounting valuations, CalPERS must keep items such as deficiency reserves, fiduciary self-insurance and
Other Post-Employment Benefits (OPEB) expense included as assets. These amounts are excluded for
rate setting purposes in the funding actuarial valuation. In addition, differences may result from early
Comprehensive Annual Financial Report closing and final reconciled reserves.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
C. Proportionate Share of Net Pension Liability

The following table shows the Plans’ proportionate share of the net pension liability over the

measurement period.

Miscellaneous

Increase (Decrease)
Plan Total Plan Fiduciary Plan Net Pension
Pension Liability ~ Net Position Liability
(@) (b) (c)=(@-(b)
Balance at: 6/30/2013 (VD) |$ 21,043,485|$ 15,138,982 | $ 5,904,503
Balance at: 6/30/2014 (MD) |$ 22,295,775|$ 17,655,460 | $ 4,640,315
Net Changes during 2013-14 | $ 1,252,290 | $ 2,516,478 | $ (1,264,188)
Safety
Increase (Decrease)
Plan Total Plan Fiduciary Plan Net Pension
Pension Liability ~ Net Position Liability
(@) (b) (c)=(@-(b)
Balance at: 6/30/2013 (VD) |[$ 17,657,251 |$% 12,285,375 | $ 5,371,876
Balance at: 6/30/2014 (MD) |$ 18,513,882 |$ 14,134,286 | $ 4,379,596
Net Changes during 2013-14 | $ 856,631 | $ 1,848,911 | $ (992,280)
PEPRA Safety Police
Increase (Decrease)
Plan Total Plan Fiduciary Plan Net Pension
Pension Liability ~ Net Position Liability
(@) (b) (c)=(@-(b)
Balance at: 6/30/2013 (VD) | $ 74751 $ 5547 | $ 1,928
Balance at: 6/30/2014 (MD) | $ 7,838 | $ 6,381 | $ 1,457
Net Changes during 2013-14 | $ 363 | $ 834 | $ (471)
PEPRA Safety Fire
Increase (Decrease)
Plan Total Plan Fiduciary Plan Net Pension
Pension Liability =~ Net Position Liability
(a) (b) (c)=()-(b)
Balance at: 6/30/2013 (VD) | $ 256 | $ 190 [ $ 66
Balance at: 6/30/2014 (MD) | $ 268 | $ 219 | $ 49
Net Changes during 2013-14 | $ 12| $ 291 9% (17)

Valuation Date (VD), Measurement Date (MD).
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10. DEFINED BENEFIT PENSION PLAN, (continued)
C. Proportionate Share of Net Pension Liability, (continued)

The City of Sierra Madre’s net pension liability for each Plan is measured as the proportionate share of
the net pension liability. The net pension liability of each of the Plans is measured as of June 30, 2014,
and the total pension liability for each Plan used to calculate the net pension liability was determined by
an actuarial valuation as of June 30, 2013 rolled forward to June 30, 2014 using standard update
procedures. The City of Sierra Madre’s proportion of the net pension liability was determined by
CalPERS using the output from the Actuarial Valuation System and the fiduciary net position, as provided
in the CalPERS Public Agency Cost-Sharing Allocation Methodology Report, which is a publicly available
report that can be obtained at CalPERS’ website under Forms and Publications, at www.calpers.ca.gov.
The City of Sierra Madre’s proportionate share of the net pension liability for each Plan as of June 30,
2013 and 2014 was as follows:

Miscellaneous Safety PEPRA Safety Police  PEPRA Safety Fire
Proportionate Share - June 30, 2013 0.18020% 0.11228% 0.00004% 0.00000%
Proportionate Share - June 30, 2014 0.18775% 0.11676% 0.00004% 0.00000%
Change - Increase (Decrease) 0.00756% 0.00448% (0.00000%) (0.00000%)

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

The following presents the City of Sierra Madre’s proportionate share of the net pension liability for
each Plan as of the measurement date, calculated using the discount rate of 7.50 percent, as well as
what the net pension liability would be if it were calculated using a discount rate that is 1 percentage-
point lower (6.50 percent) or 1 percentage-point higher (8.50 percent) than the current rate:

Discount Rate - 1% Current Discount Discount Rate + 1%
(6.50%) Rate (7.50%) (8.50%)
Miscellaneous Plan's
Net Pension Liability | $ 7,598,134 | $ 4,640,315 | S 2,185,607
Safety Plan's Net
Pension Liability S 6,859,484 | S 4,379,596 | S 2,336,275

PEPRA Safety Police
Plan's Net Pension
Liability S 2,506 | S 1,457 | S 592
PEPRA Safety Fire
Plan's Net Pension
Liability S 8|S 49 | S 20
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10. DEFINED BENEFIT PENSION PLAN, (continued)
C. Proportionate Share of Net Pension Liability, (continued)

Subsequent Events

There were no subsequent events that would materially affect the results presented in this disclosure.

Recognition of Gains and Losses

Under GASB 68, gains and losses related to changes in total pension liability and fiduciary net position
are recognized in pension expense systematically over time.

The first amortized amounts are recognized in pension expense for the year the gain or loss occurs. The
remaining amounts are categorized as deferred outflows and deferred inflows of resources related to
pensions and are to be recognized in future pension expense.

The amortization period differs depending on the source of the gain or loss:

Difference between projected 5 year straight-line amortization
and actual earnings

All other amounts Straight-line amortization over the average expected
remaining service lives of all members that are provided
with benefits (active, inactive and retired) as of the
beginning of the measurement period

The expected average remaining service lifetime (EARSL) is calculated by dividing the total future service
years by the total number of plan participants (active, inactive, and retired) in the Public Agency Cost-
Sharing Multiple-Employer Plan (PERF C).

The EARSL for the Plan for the 2013-14 measurement period is 3.8 years, which was obtained by dividing
the total service years of 460,700 (the sum of remaining service lifetimes of the active employees) by
122,789 (the total number of participants: active, inactive, and retired). Note that inactive employees
and retirees have remaining service lifetimes equal to 0. Also note that total future service is based on
the members’ probability of decrementing due to an event other than receiving a cash refund.
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10. DEFINED BENEFIT PENSION PLAN, (continued)
D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions
Miscellaneous Plan

As of the start of the measurement period (July 1, 2013), the net pension liability for the plan is
$5,904,503 (the net pension liability of the aggregate plan as of June 30, 2013 is $3,276,668,431).

For the measurement period ending June 30, 2014 (the measurement date), the City of Sierra Madre
incurred a pension expense of $518,993 for the Plan (the pension expense for the aggregate plan for the
measurement period is $239,824,465). A complete breakdown of the pension expense is as follows:

Miscellaneous Plan
Percentage of

Risk Pool Employer's Employer's
Description Amounts Share Share
Service Cost S 338,829,351 S 478,445 0.1412%
Interest on the Total Pension Liability 921,162,366 1,566,479 0.1701%
Recognized Differences between Expected and
Actual Experience - - N/A
Recognized Changes of Assumptions - - N/A
Employee Contributions (159,834,203) (200,464) 0.1254%
Employer Paid Member Contributions - 106,984 N/A
Projected Earnings on Pension Plan Investments  (678,133,636) (1,128,423) 0.1664%
Recognized Differences between Projected and
Actual Earnings on Plan Investments (182,199,413) (303,182) 0.1664%
Other Changes in Fiduciary Net Position - - N/A
Recognized Portion of Adjustment due to
Differences in Proportions - 3,452 N/A
Recognized Difference Between Contributions
and Proportionate Share of Contributions - (4,298) N/A
Subtotal: Employer's Share of Expense
Components S 239,824,465 518,993
Changes of Benefit Terms -
Employer's Proportionate Share of
Pension Expense S 518,993

Note: Plan administrative expenses are not displayed in the above pension expense table. Since the expected
investment return of 7.50 percent is net of administrative expenses, administrative expenses are excluded from the
above table, but implicitly included as part of investment earnings.
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10. DEFINED BENEFIT PENSION PLAN, (continued)

D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions,
(continued)

Safety Plan

As of the start of the measurement period (July 1, 2013), the net pension liability for the plan is
$5,371,876 (the net pension liability of the aggregate plan as of June 30, 2013 is $4,784,321,560).

For the measurement period ending June 30, 2014 (the measurement date), the City of Sierra Madre

incurred a pension expense of $433,828 for the Plan (the pension expense for the aggregate plan for the
measurement period is $351,644,102). A complete breakdown of the pension expense is as follows:

Percentage of

Risk Pool Employer's Employer's
Description Amounts Share Share
Service Cost S 369,638,880 S 499,450 0.1351%
Interest on the Total Pension Liability 1,251,259,652 1,307,390 0.1045%
Recognized Differences between Expected and
Actual Experience - - N/A
Recognized Changes of Assumptions - - N/A
Employee Contributions (131,938,305) (273,116) 0.2070%
Employer Paid Member Contributions - 20,727 N/A
Projected Earnings on Pension Plan Investments  (897,207,655) (909,837) 0.1014%
Recognized Differences between Projected and
Actual Earnings on Plan Investments (240,108,470) (243,488) 0.1014%
Other Changes in Fiduciary Net Position - - N/A
Recognized Portion of Adjustment due to
Differences in Proportions - 377 N/A
Recognized Difference Between Contributions
and Proportionate Share of Contributions - 32,325 N/A
Subtotal: Employer's Share of Expense
Components S 351,644,102 433,828
Changes of Benefit Terms -
Employer's Proportionate Share of
Pension Expense S 433,828

Note: Plan administrative expenses are not displayed in the above pension expense table. Since the expected
investment return of 7.50 percent is net of administrative expenses, administrative expenses are excluded from the
above table, but implicitly included as part of investment earnings.
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10. DEFINED BENEFIT PENSION PLAN, (continued)

D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions,

(continued)

PEPRA Safety Police Plan

As of the start of the measurement period (July 1, 2013), the net pension liability for the plan is $1,928
(the net pension liability of the aggregate plan as of June 30, 2013 is $4,784,321,560).

For the measurement period ending June 30, 2014 (the measurement date), the City of Sierra Madre
incurred a pension expense of $1,718 for the Plan (the pension expense for the aggregate plan for the
measurement period is $351,644,102). A complete breakdown of the pension expense is as follows:

Percentage of

Risk Pool Employer's Employer's
Description Amounts Share Share
Service Cost S 369,638,880 S 15,286 0.0041%
Interest on the Total Pension Liability 1,251,259,652 553 0.0000%
Recognized Differences between Expected and
Actual Experience - - N/A
Recognized Changes of Assumptions - - N/A
Employee Contributions (131,938,305) (13,040) 0.0099%
Projected Earnings on Pension Plan Investments  (897,207,655) (411) 0.0000%
Recognized Differences between Projected and
Actual Earnings on Plan Investments (240,108,470) (110) 0.0000%
Other Changes in Fiduciary Net Position - - N/A
Recognized Portion of Adjustment due to
Differences in Proportions - (560) N/A
Subtotal: Employer's Share of Expense
Components S 351,644,102 1,718

Changes of Benefit Terms
Employer's Proportionate Share of
Pension Expense

1,718

Note: Plan administrative expenses are not displayed in the above pension expense table. Since the expected
investment return of 7.50 percent is net of administrative expenses, administrative expenses are excluded from the

above table, but implicitly included as part of investment earnings.
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10. DEFINED BENEFIT PENSION PLAN, (continued)

D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions,

(continued)

PEPRA Safety Fire Plan

As of the start of the measurement period (July 1, 2013), the net pension liability for the plan is $66 (the
net pension liability of the aggregate plan as of June 30, 2013 is $4,784,321,560).

For the measurement period ending June 30, 2014 (the measurement date), the City of Sierra Madre
incurred a pension expense of $3,813 for the Plan (the pension expense for the aggregate plan for the
measurement period is $351,644,102). A complete breakdown of the pension expense is as follows:

Percentage of

Risk Pool Employer's Employer's
Description Amounts Share Share
Service Cost S 369,638,880 S 7,456 0.0020%
Interest on the Total Pension Liability 1,251,259,652 19 0.0000%
Recognized Differences between Expected and
Actual Experience - - N/A
Recognized Changes of Assumptions - - N/A
Employee Contributions (131,938,305) (2,283) 0.0017%
Projected Earnings on Pension Plan Investments  (897,207,655) (14) 0.0000%
Recognized Differences between Projected and
Actual Earnings on Plan Investments (240,108,470) (4) 0.0000%
Other Changes in Fiduciary Net Position - - N/A
Recognized Portion of Adjustment due to
Differences in Proportions - (1,361) N/A
Subtotal: Employer's Share of Expense
Components S 351,644,102 3,813

Changes of Benefit Terms
Employer's Proportionate Share of
Pension Expense

3,813

Note: Plan administrative expenses are not displayed in the above pension expense table. Since the expected
investment return of 7.50 percent is net of administrative expenses, administrative expenses are excluded from the

above table, but implicitly included as part of investment earnings.
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10. DEFINED BENEFIT PENSION PLAN, (continued)

D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions,
(continued)

As of June 30, 2015, the City of Sierra Madre has deferred outflows and deferred inflows of resources
related to pensions as follows:

Deferred Outflows of Deferred Inflows of
Resources Resources

Differences between Expected and
Actual Experience S - S -

Changes of Assumptions - -

Net Difference between Projected and
Actual Earnings on Pension Plan

Investments - (2,187,136)
Adjustment due to Differencesin
Proportions 10,722 (5,378)

Changesin employer's proportion and
differences between the employer’s
contributions and the employer’s

proportionate share of contributions 78,476 -
Pension Contributions Subsequent to

Measurement Date 1,081,327 -
Total S 1,170,525 | $ (2,192,514)

These amounts above are net of outflows and inflows recognized in the 2013-14 measurement period
expense. The $1,081,327 reported as deferred outflows of resources related to contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the
year ended June 30, 2016. Amounts reported as deferred outflows and deferred inflows of resources
related to pensions will be recognized in future pension expense as follows:

Deferred
Measurement Period Ended Outflows/(Inflows) of
June 30: Resources
2015 S (516,849)
2016 (516,849)
2017 (522,834)
2018 (546,784)
2019 -
Thereafter -
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10. DEFINED BENEFIT PENSION PLAN, (continued)
E. Payable to the Pension Plan

At June 30, 2015, the City of Sierra Madre reported a payable of $49,791 for the outstanding amount of
contributions to the pension plan required for the year ended June 30, 2015.

11. DEFINED CONTRIBUTION PENSION PLAN

The City provides pension benefits for all of its part-time employees through a defined contribution
plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. The plan is administered as part of the Accumulation Program for Part-time and
Limited-service Employees (The APPLE Plan) all part-time employees are eligible to participate from the
date of employment. Federal legislation requires contributions of at least 7.5% to a retirement plan; the
employee pays the entire 7.5% of the contribution. The contributions for each employee (and interest
earned by the accounts) are fully vested immediately. The 457(b) pension plan for part-time employees
was implemented in response to the Omnibus Reconciliation Act of 1990 (OBRA 90) that required all
part-time employees working for governmental agencies to include these employees in Social Security
(Old Age Security and Disability Insurance - OASDI) or a qualified alternative to Social Security covered
under section IRC 3121.

For the year ended June 30, 2015, the City’s payroll covered by the plan was $580,499. The employees
contributed 100% of the contributions.

12. COMMITMENTS AND CONTINGENCIES
A. Grant Audits

The City participates in Federal and State grant programs. No cost disallowance is expected, as a result
of these audits; however, these programs are subject to further examination by the grantors.
Expenditures, if any, which may be disallowed by the granting agencies, cannot be determined at this
time. The City expects such amounts, if any, to be immaterial.

B. Litigation

The City is presently involved in certain matters of litigation that have arisen in the normal course of
conducting City business. City management believes, based upon consultation with the City Attorney,
that these cases, in the aggregate, are not expected to result in a material adverse financial impact on
the City beyond that already accrued in the basic financial statements. Additionally, City management
believes that sufficient resources are available to the City to cover any potential losses, should an
unfavorable outcome arise.

C. Compliance with Laws and Regulations
The City has complied with the California State Controller's requirements by filing its audited financial

statements in a timely manner. Management is working to prepare and file the audited financial
statements to fulfill such regulatory requirements.
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13. OTHER POST EMPLOYMENT EMPLOYEE BENEFITS

Plan Description

The City administers a single-employer defined benefit plan which provides medical benefits to eligible
retirees and their spouses. Medical coverage is currently provided through CalPERS as permitted under
the Public Employees’ Medical and Hospital Care Act (PEMHCA). This coverage requires the employee to
satisfy the requirements for retirement under CalPERS. CalPERS retirement requires attainment of age
50 with 5 years of State or public City service or approved disability retirement.

Benefits provided: The City has participated in the CalPERS medical program since 1995 for all
employees other than Police Officer’s Association (POA) employees, and since 1999 for POA employees.
As such, the City is obligated to contribute toward the cost of retiree medical coverage for the retiree’s
and spouse’s lifetime so long as they remain eligible for and covered by this medical program. The City
provides additional benefits based on employee agreements beyond those required under PEMHCA.
The following is a summary of these benefits:
e All employees who retire from the City (including disability retirement) and continue coverage in the
CalPERS medical program are eligible for the benefit provided in the PEMHCA resolutions.
e Those resolutions provide for the City to contribute toward retiree premiums by multiplying
together the following three items:
0 5%times
0 The number of prior years the City has been contracted with PEMHCA times
0 The contribution the employer makes towards active employee health benefits

The (direct) contribution provided by the City on behalf of active employees is $122 per month for 2015.

e S$122.00 for CEA (and other non-POA) retirees, calculated as 5% times 20 (years in CalPERS medical)
times $122.
e $97.60 for the POA retirees, calculated as 5% times 16 years times $122.

As noted, this amount will increase until the contributions for retirees are equal to that for active
employees.

In addition to the benefits described above, the City also provides the following monthly subsidy toward
retiree (single coverage) medical premiums until the retiree reaches age 65.

e For CEA (and other non-POA) employees hired before October 15th 1995 and POA employees hired
on or before December 22, 2011 who meet the requirements for CalPERS retirement (including
industrial disability retirement), 5% times the number of years worked for the City times the lesser
of the actual premium and the lowest cost HMO premium in the Los Angeles area region.

e For CEA (and other non-POA) employees hired on or after October 15th, 1995 and POA employees
hired after December 22, 2011 who retire (including disability retirement) at age 60 or older with at
least 30 years of service with the City, 100% of the actual premium or the lowest cost HMO premium
in the LA area region, whichever is less.

The lowest cost HMO plan premium in the LA area region was $458.74 per month in 2015.
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13. OTHER POST EMPLOYMENT EMPLOYEE BENEFITS, (continued)

Funding Policy

The contribution requirements of plan members and the City are established and may be amended by
the City Council. The City voluntarily prefunds its annual contribution requirement (i.e. to set aside funds
in advance of when medical premiums become due). Amounts that are prefunded are deposited into a
prefunding account with CalPERS' California Employer's Retiree Benefit Trust Program (“CERBT"), the
prefunding plan under Government Code Section 22940 for prefunding health care coverage for
annuitants. CERBT is a trust fund that is intended to perform an essential governmental function within
the "meaning of Section 115 of the Internal Revenue Code as an agent multiple-employer plan as
defined in Governmental Accounting Standards Board (GASB) Statement No. 43 consisting of an
aggregation of single-employer plans with pooled administrative and investment functions. Assets held
in this trust are considered to be assets held in a fiduciary capacity on behalf of City employees and
these assets accordingly have been excluded from the City's reported assets. The CalPERS CERBT
publishes GASB 43 compliant Financial Statements, Notes, and Required Supplementary Information
which may be obtained from its executive office at 400 "Q" Street, Sacramento, California 95811.

Annual OPEB Cost and Net OPEB Obligation

The City's annual other postemployment benefit (OPEB) cost (expense) is calculated based on the annual
required contribution of the employer (ARC), an amount actuarially determined in accordance with the
parameters of GASB Statement No. 45. The ARC represents a level of funding that if paid on an ongoing
basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities (or
funding excess) over a period not to exceed thirty years.

The following table shows the components of the City's annual OPEB cost for the year, the amount
actually contributed to the plan, and changes in the City's net OPEB obligation (asset) for these benefits:

Annual required contribution S 53,739
Interest on net OPEB obligation (31,550)
Adjustment to annual required contribution 97,884

Annual OPEB cost (expense) 120,073
Contributions made (56,337)

Decrease in OPEB obligation (asset) 63,736
Net OPEB obligation (asset), beginning of year (422,580)
Net OPEB obligation (asset), end of year S (358,844)
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13. OTHER POST EMPLOYMENT EMPLOYEE BENEFITS, (continued)

Annual OPEB Cost and Net OPEB Obligation, (continued)

The City’s annual OPEB cost, percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation (asset) for 2015 and the preceding three years were as follows:

% of Annual

Fiscal Annual Annual OPEB Cost Net OPEB
Year Ended OPEB Cost Contribution ~ Contributed Obligation/(Asset)
6/30/2013 194,820 280,242 143.8% (296,796)
6/30/2014 216,235 342,019 158.2% (422,580)
6/30/2015 120,073 56,337 46.9% (358,844)

Funded Status and Funding Progress

As of July 1, 2013, the most recent actuarial date, the funded status of the plan was as follows:

Actuarial accrued liability (AAL) S 1,181,306
Actuarial value of plan assets 896,496
Unfunded actuarial accrued liability (UAAL) S 284,810
Funded ratio (actuarial value of plan assets / AAL) 75.9%
Covered payroll (active plan members) S 3,688,531
UAAL as a percentage of covered payroll 7.7%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are
subject to continual revision as actual results are compared with past expectations and new estimates
are made about the future. The schedule of funding progress, presented as required supplementary
information following the notes to the financial statements presents multi-year trend information about
whether the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial
accrued liabilities for the benefits.

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the
time of each valuation and the historical pattern of sharing of benefit costs between employer and plan
members to that point. The actuarial methods and assumptions used include techniques that are
designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial
assets, consistent with the long-term perspective of the calculations.
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13. OTHER POST EMPLOYMENT EMPLOYEE BENEFITS, (continued)

Actuarial Methods and Assumptions, (continued)

The ARC for the plan for the current fiscal year ended June 30, 2015, was determined as part of the July
1, 2013 actuarial valuation. The actuarial cost method used for determining the benefit obligations is the
Entry Age Normal Cost, Level Percent of Pay Method. The actuarial assumptions included 1) a 7.5%
investment rate of return, which is the assumed rate of the expected long-term investment returns on
plan assets calculated based on the funded level of the plan at the valuation date, 2) an annual
healthcare cost trend rate of 10% initially, reduced by decrements of 0.5% per year to an ultimate rate
of 4.5% in the tenth year and 3) a 3.25% annual increase in salaries. The actuarial value of assets is set
equal to the reported market value of assets. The UAAL is being amortized as a level percentage of
payroll over a closed 10-year period, commencing with the fiscal year ending June 30, 2010. The
remaining amortization period at June 30, 2015 is 5 years.

14. SUCCESSOR AGENCY
Successor Agency Long-Term Debt

The debt of the Successor Agency as of June 30, 2015 is as follows:

Beginning Ending Due within Due more than
Balance Additions Deletions Balance oneyear oneyear
Successor agency:
Refunding Bond
Series 1998A $ 2,030,000 S - S (300,000) $ 1,730,000 $315,000 $ 1,415,000
Compensated Absences 7,037 2,234 (3,885) 5,386 1,077 4,309

Total successoragency S 2,037,037 S 2,234 $ (303,885) $ 1,735,386 $316,077 S 1,419,309

Sierra Madre Tax Increment Revenue Refunding Bonds, Series 1998A - Original Issue S5,175,000

In May 1998, the Sierra Madre Financing Authority issued the Tax Increment Revenue Refunding Bonds,
Series 1998A on behalf of the Sierra Madre Community Redevelopment Agency in prepayment of its
Agency Loan Agreement dated November 1, 1988, by and between the Agency and the Authority.
These bonds mature annually through November 1, 2019 in the amounts ranging from $155,000 to
$380,000 as of November 1, 1998. The interest on the bonds is payable semi-annually on May 1 and
November 1, as of November 1, 1999. The bonds are special obligations of the Authority secured by and
payable solely as of the tax rate of the Tax Increment Revenue Refunding Bonds, Series 1998A ranging
from 3.8% to 5.0%. The bonds are subject to mandatory sinking redemption and redemption from
optional loan prepayments prior to maturity. The outstanding balance of the Tax Increment Revenue
Refunding Bonds, Series 1998A was $1,730,000 at June 30, 2015.
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14. SUCCESSOR AGENCY, (continued)
Successor Agency Long-Term Debt, (continued)

Annual debt service requirements on these bonds are as follows:

Year Ending
June 30, Principal Interest Totals
2016 S 315,000 S 78,625 S 393,625
2017 330,000 62,500 392,500
2018 345,000 45,625 390,625
2019 360,000 28,000 388,000
2020 380,000 9,500 389,500

S 1,730,000 S 224,250 S 1,954,250
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CITY OF SIERRA MADRE
Required Supplementary Information
For the year ended June 30, 2015

1. DEFINED BENEFIT PENSION PLAN — PUBLIC EMPLOYEE RETIREMENT SYSTEMS (PERS)

Schedule of the Local Government's Proportionate Share of the Plan's Net Pension Liability and
Related Ratios as of the Measurement Date

Last 10 Years*

Miscellaneous Plan
Measurement Date 6/30/2014
Plan's Proportion of the Net Pension Liability’ 0.07457%
Plan's Proportionate Share of the Net Pension Liability S 4,640,315
Plan's Covered-Employee Payroll? S 2,550,076

Plan's Proportionate Share of the Net Pension Liability as a percentage of
its Covered-Employee Payroll 181.97%

Plan's Proportionate Share of the Fiduciary Net Position as a percentage of
the Plan’s Total Pension Liability 79.19%

Plan's Proportionate Share of Aggregate Employer Contributions>* S 477,433

! Proportion of the net pension liability represents the plan's proportion of PERF C, which includes
both the Miscellaneous and Safety Risk Pools excluding the 1959 Survivors Risk Pool.

2 Covered-Employee Payroll represented above is based on the total payroll of employees that are
provided pensions through the pension plan in accordance with GASB 68.

3The term Fiduciary Net Position (FNP) as used in this line denotes the aggregate risk pool’s FNP at
June 30, 2014 less the sum of all employers’ additional side fund contributions made during the
measurement period.

* The plan’s proportionate share of aggregate contributions may not match the actual contributions
made by the employer during the Measurement Period. The plan’s proportionate share of
aggregate contributions is based on the plan’s proportion of Fiduciary Net Position shown on line 5
of the table above as well as any additional side fund (or unfunded liability) contributions made by
the employer during the measurement period.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one yearis shown.
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Schedule of Plan Contributions

Last 10 Years*

Miscellaneous Plan
Measurement Period 2013-14
Actuarially Determined Contribution S 477,964
Contributions in Relation to the Actuarially Determined Contribution (477,964)
Contribution Deficiency (Excess) S -
Covered-Employee Payroll S 2,550,076
Contributions as a Percentage of Covered-Employee Payroll 18.74%

! Covered-Employee Payroll represented above is based on the total payroll of employees that
are provided pensions through the pension plan in accordance with GASB 68.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one year is shown.

Notes to Schedule:
Change in Benefit Terms: None

Change in Assumptions: None
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Schedule of the Local Government's Proportionate Share of the Plan's Net Pension Liability and
Related Ratios as of the Measurement Date

Last 10 Years*

Safety Plan
Measurement Date 6/30/2014
Plan's Proportion of the Net Pension Liability’ 0.07038%
Plan's Proportionate Share of the Net Pension Liability S 4,379,596
Plan's Covered-Employee Payroll? S 1,773,489

Plan's Proportionate Share of the Net Pension Liability as a percentage of
its Covered-Employee Payroll 246.95%

Plan's Proportionate Share of the Fiduciary Net Position as a percentage of
the Plan’s Total Pension Liability 76.34%

Plan's Proportionate Share of Aggregate Employer Contributions®* S 400,158

! Proportion of the net pension liability represents the plan's proportion of PERF C, which includes
both the Miscellaneous and Safety Risk Pools excluding the 1959 Survivors Risk Pool.

2 Covered-Employee Payroll represented above is based on the total payroll of employees that are
provided pensions through the pension plan in accordance with GASB 68.

*The term Fiduciary Net Position (FNP) as used in this line denotes the aggregate risk pool’s FNP at
June 30, 2014 less the sum of all employers’ additional side fund contributions made during the
measurement period.

* The plan’s proportionate share of aggregate contributions may not match the actual contributions
made by the employer during the Measurement Period. The plan’s proportionate share of
aggregate contributions is based on the plan’s proportion of Fiduciary Net Position shown on line 5
of the table above as well as any additional side fund (or unfunded liability) contributions made by
the employer during the measurement period.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one yearis shown.
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Schedule of Plan Contributions
Last 10 Years*

Safety Plan
Measurement Period 2013-14
Actuarially Determined Contribution S 509,077
Contributions in Relation to the Actuarially Determined Contribution (509,077)
Contribution Deficiency (Excess) S -
Covered-Employee Payroll S 1,773,489
Contributions as a Percentage of Covered-Employee Payroll 28.70%

! Covered-Employee Payroll represented above is based on the total payroll of employees that are provided
pensions through the pension plan in accordance with GASB 68.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore, only one
year is shown.

Notes to Schedule:
Change in Benefit Terms: None

Change in Assumptions: None
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Schedule of the Local Government's Proportionate Share of the Plan's Net Pension Liability and
Related Ratios as of the Measurement Date

Last 10 Years*

PEPRA Safety Fire Plan
Measurement Date 6/30/2014
Plan's Proportion of the Net Pension Liability’ 0.00000%
Plan's Proportionate Share of the Net Pension Liability S 49
Plan's Covered-Employee Payroll? S 28,408

Plan's Proportionate Share of the Net Pension Liability as a percentage of
its Covered-Employee Payroll 0.17%

Plan's Proportionate Share of the Fiduciary Net Position as a percentage of
the Plan’s Total Pension Liability 81.72%

Plan's Proportionate Share of Aggregate Employer Contributions®* S 6

! Proportion of the net pension liability represents the plan's proportion of PERF C, which includes
both the Miscellaneous and Safety Risk Pools excluding the 1959 Survivors Risk Pool.

2 Covered-Employee Payroll represented above is based on the total payroll of employees that are
provided pensions through the pension plan in accordance with GASB 68.

3The term Fiduciary Net Position (FNP) as used in this line denotes the aggregate risk pool’s FNP at
June 30, 2014 less the sum of all employers’ additional side fund contributions made during the
measurement period.

* The plan’s proportionate share of aggregate contributions may not match the actual contributions
made by the employer during the Measurement Period. The plan’s proportionate share of
aggregate contributions is based on the plan’s proportion of Fiduciary Net Position shown on line 5
of the table above as well as any additional side fund (or unfunded liability) contributions made by
the employer during the measurement period.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one yearis shown.
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Schedule of Plan Contributions

Last 10 Years*

PEPRA Safety Fire Plan
Measurement Period 2013-14
Actuarially Determined Contribution S 2,253
Contributions in Relation to the Actuarially Determined Contribution (2,253)
Contribution Deficiency (Excess) S -
Covered-Employee Payroll S 28,408
Contributions as a Percentage of Covered-Employee Payroll 7.93%

! Covered-Employee Payroll represented above is based on the total payroll of employees that
are provided pensions through the pension plan in accordance with GASB 68.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one year is shown.

Notes to Schedule:
Change in Benefit Terms: None

Change in Assumptions: None

92



CITY OF SIERRA MADRE
Required Supplementary Information
For the year ended June 30, 2015

Schedule of the City of Sierra Madre's Proportionate Share of the Plan's Net Pension Liability and
Related Ratios as of the Measurement Date

Last 10 Years*

PEPRA Safety Police Plan
Measurement Date 6/30/2014
Plan's Proportion of the Net Pension Liability’ 0.00002%
Plan's Proportionate Share of the Net Pension Liability S 1,457
Plan's Covered-Employee Payroll? S 58,244

Plan's Proportionate Share of the Net Pension Liability as a percentage of
its Covered-Employee Payroll 2.50%

Plan's Proportionate Share of the Fiduciary Net Position as a percentage of
the Plan’s Total Pension Liability 81.41%

Plan's Proportionate Share of Aggregate Employer Contributions>* S 181

! Proportion of the net pension liability represents the plan's proportion of PERF C, which includes
both the Miscellaneous and Safety Risk Pools excluding the 1959 Survivors Risk Pool.

2 Covered-Employee Payroll represented above is based on the total payroll of employees that are
provided pensions through the pension plan in accordance with GASB 68.

*>The term Fiduciary Net Position (FNP) as used in this line denotes the aggregate risk pool’s FNP at
June 30, 2014 less the sum of all employers’ additional side fund contributions made during the
measurement period.

* The plan’s proportionate share of aggregate contributions may not match the actual contributions
made by the employer during the Measurement Period. The plan’s proportionate share of
aggregate contributions is based on the plan’s proportion of Fiduciary Net Position shown on line 5
of the table above as well as any additional side fund (or unfunded liability) contributions made by
the employer during the measurement period.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,
only one yearis shown.
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Schedule of Plan Contributions
Last 10 Years*

PEPRA Safety Police Plan

Measurement Period

Actuarially Determined Contribution

Contributions in Relation to the Actuarially Determined Contribution

Contribution Deficiency (Excess)

Covered-Employee Payroll

Contributions as a Percentage of Covered-Employee Payroll

2013-14
S 12,868
(12,868)
S -
S 58,244
22.09%

! Covered-Employee Payroll represented above is based on the total payroll of employees that
are provided pensions through the pension plan in accordance with GASB 68.

* Measurement period 2013-14 (fiscal year 2015) was the 1st year of implementation, therefore,

only one year is shown.

Notes to Schedule:

Change in Benefit Terms: None

Change in Assumptions: None

2. OTHER POST EMPLOYMENT BENEFITS
SCHEDULE OF FUNDING PROGRESS FOR THE CITY’S PLAN
(Most recent information available)
Actuarial
Accrued UAAL
Actuarial Liability as a % of
Actuarial Value of (AAL) Funded Covered Covered
Valuation Assets Entry Age Ratio Payroll Payroll
Date (a) (b) (a/b) (c) ((b-a)/c)
1/1/2010 S - $1,456,106 $1,456,106 0.0% $4,641,533 31.4%
7/1/2011 361,594 1,162,355 31.1% 3,879,418 20.6%
7/1/2013 896,496 1,181,306 75.9% 3,688,531 7.7%



CITY OF SIERRA MADRE
Required Supplementary Information
For the year ended June 30, 2015

3. BUDGETS AND BUDGETARY ACCOUNTING

The City adopts an annual budget prepared on the modified accrual basis of accounting for
governmental funds. The City Manager or a designee is authorized to transfer budgeted amounts
between the accounts of any department. Revisions that alter the total appropriations of any
department or fund may be approved by the City Council. Prior year appropriations lapse unless they
are approved for carryover into the following fiscal year. Expenditures may not legally exceed
appropriations at the program level. Reserves for encumbrances are not recorded by the City.
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Budgetary Comparison Schedule
General Fund

For the year ending June 30, 2015

Revenues:

Property taxes
Other taxes
Charges for services
Intergovernmental
Licenses and permits
Fines and forfeitures
Investment income
Miscellaneous

Total revenues

Expenditures:
Current:

General government:
Administrative Services
Elected and Appointed

Total general government

Public safety:

Police
Fire
Total public safety

Public works

Culture and recreation:
Community Services
Library Services

Total culture and recreation
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance

Original Final with Final

Budget Budget Actual Budget
S 4,907,850 $ 5,222,850 S 5,082,813 S (140,037)
3,066,495 3,113,595 3,170,560 56,965
199,345 187,345 212,175 24,830
3,856 5,856 6,511 655
396,097 396,097 408,778 12,681
220,399 237,399 223,072 (14,327)
5,073 10,073 1,114 (8,959)
9,022 205,022 111,533 (93,489)
8,808,137 9,378,237 9,216,556 (161,681)
1,580,229 1,573,229 1,518,900 54,329
109,523 109,523 86,429 23,094
1,689,752 1,682,752 1,605,329 77,423
3,905,106 3,865,108 3,387,335 477,773
921,282 1,046,282 1,048,870 (2,588)
4,826,388 4,911,390 4,436,205 475,185
556,447 476,447 509,413 (32,966)
1,067,865 202,323 199,135 3,188
794,080 781,080 737,833 43,247
1,861,945 983,403 936,968 46,435
8,934,532 8,053,992 7,487,915 566,077
(126,395) 1,324,245 1,728,641 404,396
99,911 99,911 131,445 31,534
(819,323) (899,323) (851,752) 47,571
(719,412) (799,412) (720,307) 79,105
(845,807) 524,833 1,008,334 483,501
6,446,334 6,446,334 6,446,334 -
S 5,600527 S 6,971,167 S 7,454,668 §$ 483,501
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CITY OF SIERRA MADRE

Combining Balance Sheet
Non-Major Governmental Funds by Fund Type
June 30, 2015

Total Non-Major

Special Revenue  Capital Projects Citywide Debt Governmental
Funds Funds Service Fund Funds
Assets:
Cash and investments S 3,668,161 S - S 6,768 S 3,674,929
Receivables:
Accounts 21,679 - - 21,679
Taxes 38,247 - - 38,247
Due from other agencies 11,992 - - 11,992
Total assets S 3,740,079 - S 6,768 S 3,746,847
Liabilities and Fund Balances:
Liabilities:
Accounts payable S 335,948 S - S - S 335,948
Accrued payroll and
related liabilities 58,604 - - 58,604
Due to other funds 287,922 - - 287,922
Deposits and retentions 229,575 - - 229,575
Total liabilities 912,049 - - 912,049
Fund balances:
Restricted 2,423,670 - 6,768 2,430,438
Committed 661,036 - - 661,036
Unassigned (256,676) - - (256,676)
Total fund balances 2,828,030 - 6,768 2,834,798
Total liabilities and fund balances S 3,740,079 S - S 6,768 S 3,746,847
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Governmental Funds by Fund Type
For the year ended June 30, 2015

Total Non-Major

Special Revenue Capital Citywide Debt Governmental
Funds Projects Funds Service Fund Funds
Revenues:
Property taxes S 181,658 S - S - S 181,658
Charges for services 568,020 - 91,042 659,062
Intergovernmental 1,067,386 - - 1,067,386
Licenses and permits 610,193 - - 610,193
Investment income 4,274 6 - 4,280
Miscellaneous 149,277 - - 149,277
Total revenues 2,580,808 6 91,042 2,671,856
Expenditures:
Current:
General government 67,606 - - 67,606
Public safety 946,191 - - 946,191
Public works 1,161,282 135 - 1,161,417
Development 1,019,712 - - 1,019,712
Culture and recreation 226,015 - - 226,015
Debt Service:
Principal - - 69,391 69,391
Interest - - 21,651 21,651
Total expenditures 3,420,806 135 91,042 3,511,983
Excess (deficiency) of revenues
over (under) expenditures (839,998) (129) - (840,127)
Other financing sources (uses):
Transfers in 815,764 (5,688) - 810,076
Transfers out (133,172) (4,482) - (137,654)
Total other financing sources (uses) 682,592 (10,170) - 672,422
Net change to fund balances (157,406) (10,299) - (167,705)
Fund balances, beginning of year, as restated 2,985,436 10,299 6,768 3,002,503
Fund balances, end of year S 2,828,030 S - S 6,768 S 2,834,798
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CITY OF SIERRA MADRE
Combining Balance Sheet
Non-Major Special Revenue Funds
June 30, 2015

Assessment Other Special Total Special
Grant Funds Funds Revenue Funds Revenue Funds
Assets:
Cash and investments S 100,153 S 458,512 S 3,109,496 S 3,668,161
Receivables:
Accounts - - 21,679 21,679
Taxes - 3,396 34,851 38,247
Due from other agencies 11,992 - - 11,992
Total assets S 112,145 S 461,908 S 3,166,026 S 3,740,079
Liabilities and Fund Balances:
Liabilities:
Accounts payable S - S 4,719 S 331,229 S 335,948
Accrued payroll and
related liabilities - - 58,604 58,604
Due to other funds 11,992 - 275,930 287,922
Deposits and retentions - - 229,575 229,575
Total liabilities 11,992 4,719 895,338 912,049
Fund balances:
Restricted - 457,189 1,966,481 2,423,670
Committed 100,153 - 560,883 661,036
Unassigned - - (256,676) (256,676)
Total fund balances 100,153 457,189 2,270,688 2,828,030
Total liabilities and fund balances S 112,145 S 461,908 S 3,166,026 S 3,740,079
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds
For the year ended June 30, 2015

Assessment Other Special Total Special
Grant Funds Funds Revenue Funds Revenue Funds
Revenues:
Property taxes S - S 181,658 S - S 181,658
Charges for services - - 568,020 568,020
Intergovernmental 1,916 - 1,065,470 1,067,386
Licenses and permits - - 610,193 610,193
Investment income - 585 3,689 4,274
Miscellaneous - - 149,277 149,277
Total revenues 1,916 182,243 2,396,649 2,580,808
Expenditures:
Current:
General government - - 67,606 67,606
Public safety - - 946,191 946,191
Public works - 83,364 1,077,918 1,161,282
Development - - 1,019,712 1,019,712
Culture and recreation 1,272 - 224,743 226,015
Total expenditures 1,272 83,364 3,336,170 3,420,806
Excess (deficiency) of revenues
over (under) expenditures 644 98,879 (939,521) (839,998)
Other financing sources (uses):
Transfers in 822 22,101 792,841 815,764
Transfers out (16,350) - (116,822) (133,172)
Total other financing sources (uses) (15,528) 22,101 676,019 682,592
Net change to fund balances (14,884) 120,980 (263,502) (157,406)
Fund balances, beginning of year, as restated 115,037 336,209 2,534,190 2,985,436
Fund balances, end of year S 100,153 S 457,189 S 2,270,688 S 2,828,030
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CITY OF SIERRA MADRE

Combining Balance Sheet
Non-Major Special Revenue Funds-Grants
June 30, 2015

Assets:
Cash and investments
Due from other agencies
Total assets

Liabilities and Fund Balances:
Liabilities:
Due to other funds
Total liabilities

Fund balances:
Committed

Total fund balances

Total liabilities and fund balances

FMAG-Santa Federal Transit
Anita Fire Authority

S 100,153 S -

S 100,153 S -
100,153 -
100,153 -

S 100,153 S -
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Total Special

LA County Tree Local History LSTA Teen Revenue-Grant
2011 Windstorm  Mitigation Grant State Grant Docent Grant Funds
$ - $ - $ - $ - $ 100,153
- 11,992 - - 11,992
$ - S 11,992 $ - $ - $ 112,145
- 11,992 - - 11,992
- 11,992 - - 11,992
- - - - 100,153
- - - - 100,153
$ - $ 11,992 $ - $ - $ 112,145
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds-Grants

For the year ended June 30, 2015

Revenues:
Intergovernmental
Total revenues

Expenditures:
Current:
Culture and recreation
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change to fund balances

Fund balances, beginning of year

Fund balances, end of year

FMAG-Santa Federal Transit

Anita Fire Authority 2011 Windstorm

S - S - S -
- (11,897) (4,377)
- (11,897) (4,377)
- (11,897) (4,377)
100,153 11,897 4,377

S 100,153 S - S -
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Total Special

LA County Tree Local History LSTA Teen Revenue-Grant
Mitigation Grant Grant Docent Grant Funds
$ - $ - $ 1,916 S 1,916
- - 1,916 1,916
- - 1,272 1,272
- - 1,272 1,272
- - 644 644
- 822 - 822
- - (76) (16,350)
- 822 (76) (15,528)
- 822 568 (14,884)
- (822) (568) 115,037
$ - $ - $ - $ 100,153
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CITY OF SIERRA MADRE
Combining Balance Sheet

Non-Major Special Revenue Funds-Assessments

June 30, 2015

Assets:
Cash and investments
Taxes receivable
Total assets

Liabilities and Fund Balances:
Liabilities:
Accounts payable
Total liabilities

Fund balances:
Restricted

Total fund balances

Total liabilities and fund balances

Central
Bonita Sewer Business Fane/Winwood
Assessment Assessment Assessment Lighting
District District District District #1

S 11,241 S 407 S 13,038 129,249
- 55 - 453
S 11,241 S 462 S 13,038 129,702
S - S 462 S 142 577
- 462 142 577
11,241 - 12,896 129,125
11,241 - 12,896 129,125
S 11,241 S 462 S 13,038 129,702
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Santa

Parking Anita/Arno Sewer Total Special
Lighting Lighting Maintenance Maintenance Assessment Sierra Madre Revenue-

District Zone A District Zone B District District District CFD Assessment Funds

S 117,985 §$ 136,578 S 1,244 S 171 S 28,273 S 20,326 §$ 458,512

551 1,546 200 - 591 - 3,396

S 118,536 S 138,124 S 1,444 S 171 S 28,864 S 20,326 S 461,908

S 331 S 1,592 $ 1,444 S 171 - ) - S 4,719

331 1,592 1,444 171 - - 4,719

118,205 136,532 - - 28,864 20,326 457,189

118,205 136,532 - - 28,864 20,326 457,189

S 118,536 S 138,124 S 1,444 S 171 28,864 S 20,326 S 461,908

107



CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Non-Major Special Revenue Funds-Assessments

For the year ended June 30, 2015

Central
Bonita Sewer Business Fane/Winwood
Assessment Assessment Assessment Lighting
District District District District #1
Revenues:
Property taxes S 10,291 S 5356 S - S 37,999
Investment income 14 - 17 166
Total revenues 10,305 5,356 17 38,165
Expenditures:
Current:
Public works 10,324 6,135 2,542 8,787
Total expenditures 10,324 6,135 2,542 8,787
Excess (deficiency) of revenues
over (under) expenditures (19) (779) (2,525) 29,378
Other financing sources (uses):
Transfers in - 779 - -
Total other financing sources (uses) - 779 - -
Net change to fund balances (19) - (2,525) 29,378
Fund balances, beginning of year 11,260 - 15,421 99,747
Fund balances, end of year S 11,241 S - S 12,806 S 129,125
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Santa

Parking Anita/Arno Sewer Total Special
Lighting Lighting Maintenance Maintenance Assessment Sierra Madre Revenue-

District Zone A District Zone B District District District CFD Assessment Funds

S 44316 S 60,898 § 8917 S - S 7,037 S 6,844 181,658

151 175 - - 36 26 585

44,467 61,073 8,917 - 7,073 6,870 182,243

4,452 22,080 26,168 2,060 816 - 83,364

4,452 22,080 26,168 2,060 816 - 83,364

40,015 38,993 (17,251) (2,060) 6,257 6,870 98,879

- - 17,251 4,071 - - 22,101

- - 17,251 4,071 - - 22,101

40,015 38,993 - 2,011 6,257 6,870 120,980

78,190 97,539 - (2,011) 22,607 13,456 336,209

S 118,205 S 136,532 S - S - S 28,864 S 20,326 457,189
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CITY OF SIERRA MADRE
Combining Balance Sheet

Non-Major Special Revenue Funds-Other
June 30, 2015

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Total assets

Liabilities and Fund Balances:
Liabilities:
Accounts payable
Accrued payroll and
related liabilities
Due to other funds
Deposits and retentions
Total liabilities

Fund balances:
Restricted
Committed
Unassigned
Total fund balances

Total liabilities and fund balances

Development

Development Development Fees Art in DUI

Fees Impact Fees Public Places Enforcement

S 475,487 $ 1,398,001 $ 57,789 $ 7,015

S 475,487 S 1,398,001 S 57,789 §$ 7,015
$ 270235 $ - $ - $ -
26,457 - - -
178,795 50,780 - -
475,487 50,780 - -

- 1,347,221 57,789 7,015

- 1,347,221 57,789 7,015

S 475,487 S 1,398,001 S 57,789 §$ 7,015
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Police Public Safety Emergency Fire Community
Narcotics Department Augmentation State COPS Medical Department Arts
Enforcement Donations Fund Grant Services Donations Commission
S 449 S 19,312 S - 38,219 29,700 $ 24,436 S 6,159
- - 20,233 14,618 - - -
S 449 S 19,312 S 20,233 52,837 29,700 S 24,436 S 6,159
S - S 4,895 § - 10,709 11,071 S - S -
- - - 5,276 18,629 - -
- - 20,233 - - - -
- 4,895 20,233 15,985 29,700 - -
449 - - 36,852 - - -
- 14,417 - - - 24,436 6,159
449 14,417 - 36,852 - 24,436 6,159
S 449 S 19,312 S 20,233 52,837 29,700 S 24,436 S 6,159
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CITY OF SIERRA MADRE
Combining Balance Sheet

Non-Major Special Revenue Funds-Other, Continued

June 30, 2015

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Total assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Accrued payroll and
related liabilities

Due to other funds

Deposits and retentions
Total liabilities

Fund balances:
Restricted
Committed
Unassigned

Total fund balances

Total liabilities and fund balances

Recreation Local
Department Transportation
Dog Park Donations Prop A Open Space
S 9,029 § 45,090 S 142,319 § -
S 9,029 §$ 45,090 S 142,319 S -
$ - $ - $ 11,620 S -
- - - 255,697
- - 11,620 255,697
- - 130,699 -
9,029 45,090 - -
- - - (255,697)
9,029 45,090 130,699 (255,697)
S 9,029 §$ 45,090 S 142,319 S -
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CA Beverage

SM Community YAC-Youth Local Transit Container Clean Air Fund
Senior Center Foundation Activity Center Prop C Grant (AQMD)
S 198,731 §$ 42,688 S 58,681 S 51,881 § 28,458 S 92,109
- - - - - 3,612
S 198,731 S 42,688 S 58,681 S 51,881 §$ 28,458 S 95,721
$ 1,706 S - $ - $ - $ - $ -
1,706 - - - - -
- - - 51,881 28,458 95,721
197,025 42,688 58,681 - - -
197,025 42,688 58,681 51,881 28,458 95,721
S 198,731 S 42,688 S 58,681 S 51,881 S 28,458 S 95,721
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CITY OF SIERRA MADRE
Combining Balance Sheet

Non-Major Special Revenue Funds-Other, Continued

June 30, 2015

Assets:
Cash and investments
Receivables:
Accounts
Taxes
Total assets

Liabilities and Fund Balances:
Liabilities:

Accounts payable

Accrued payroll and
related liabilities

Due to other funds

Deposits and retentions
Total liabilities

Fund balances:
Restricted
Committed
Unassigned

Total fund balances

Total liabilities and fund balances

Prop 42
Environmental Congestion
Fund Gas Tax Fund Measure R Mgmt Fund
S 63,714 S 16,783 S 210,396 -
17,819 - - -
S 81,533 S 16,783 S 210,396 -
S 7,200 S 11,149 $ - 3
2,608 5,634 - -
9,808 16,783 - -
- - 210,396 -
71,725 - - -
71,725 - 210,396 -
S 81,533 S 16,783 S 210,396 -
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Total Other

Library Gift Friends of the  Local Historical  Special Revenue
and Memorial Library Society Funds

S 91,462 S 1,417 S 171§ 3,109,496

- 248 - 21,679

- - - 34,851

S 91,462 S 1,665 S 171 S 3,166,026

S - $ 2,644 S - $ 331,229

- - - 58,604

- - - 275,930

- - - 229,575

- 2,644 - 895,338

i - - 1,966,481

91,462 - 171 560,883

- (979) - (256,676)

91,462 (979) 171 2,270,688

S 91,462 S 1,665 S 171 S 3,166,026

(concluded)
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds-Other
For the year ended June 30, 2015

Development

Development  Development Fees Art in DUI
Fees Impact Fees Public Places Enforcement
Revenues:
Charges for services S 306,630 S - S - S -
Intergovernmental - - - 7,006
Licenses and permits 415,942 43,156 61,678 -
Investment income 147 1,792 74 9
Miscellaneous - - - -
Total revenues 722,719 44,948 61,752 7,015
Expenditures:
Current:
General government 67,606 - - -
Public safety - - - -
Public works - - - -
Development 1,015,712 - 4,000 -
Culture and recreation - - - -
Total expenditures 1,083,318 - 4,000 -
Excess (deficiency) of revenues
over (under) expenditures (360,599) 44,948 57,752 7,015
Other financing sources (uses):
Transfers in 360,599 - - -
Transfers out - - - -
Total other financing sources (uses) 360,599 - - -
Net change to fund balances - 44,948 57,752 7,015
Fund balances, beginning of year, as restated - 1,302,273 37 -
Fund balances, end of year S - S 1,347,221 S 57,789 S 7,015
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Police Public Safety Emergency Fire Community
Narcotics Department Augmentation State COPS Medical Department Arts
Enforcement Donations Fund Grant Services Dontations Commission
$ - $ - $ - $ - $ 256354 S - S -
- - 122,379 120,848 - - -
- 25 131 49 - 31 8
- 5,575 - - - 6,850 -
- 5,600 122,510 120,897 256,354 6,881 8
- 7,517 - 240,037 688,596 10,041 -
- 7,517 - 240,037 688,596 10,041 -
- (1,917) 122,510 (119,140) (432,242) (3,160) 8
- - - - 432,242 - -
- - (122,510) - - - -
- - (122,510) - 432,242 - -
- (1,917) - (119,140) - (3,160) 8
449 16,334 - 155,992 - 27,596 6,151
S 449 S 14,417 S - S 36,852 S - S 24,436 S 6,159

117

(continued)



CITY OF SIERRA MADRE
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds-Other, Continued
For the year ended June 30, 2015

Recreation Local
Department Transportation
Dog Park Donations Prop A Open Space
Revenues:
Charges for services S - S - S 5036 S -
Intergovernmental - - 194,945 -
Licenses and permits - - - -
Investment income 12 58 182 58
Miscellaneous - - - 49,578
Total revenues 12 58 200,163 49,636
Expenditures:
Current:
General government - - - -
Public safety - - - -
Public works - - - -
Development - - - -
Culture and recreation - - 145,381 4,748
Total expenditures - - 145,381 4,748
Excess (deficiency) of revenues
over (under) expenditures 12 58 54,782 44,888
Other financing sources (uses):
Transfers in - - - -
Transfers out - - - -
Total other financing sources (uses) - - - -
Net change to fund balances 12 58 54,782 44,888
Fund balances, beginning of year, as restated 9,017 45,032 75,917 (300,585)
Fund balances, end of year S 9,029 S 45,090 S 130,699 $  (255,697)
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CA Beverage

SM Community YAC-Youth Local Transit Container Clean Air Fund

Senior Center Foundation Activity Center Prop C Grant (AQMD)

$ - $ - $ - $ - $ - $ -
- - - 161,659 5,000 13,488
255 55 75 67 36 118

33,863 4,691 - - - -
34,118 4,746 75 161,726 5,036 13,606
- - - 119,578 472 1,200

10,157 1,416 15,000 - - -
10,157 1,416 15,000 119,578 472 1,200
23,961 3,330 (14,925) 42,148 4,564 12,406
23,961 3,330 (14,925) 42,148 4,564 12,406
173,064 39,358 73,606 9,733 23,894 83,315
S 197,025 §$ 42,688 S 58,681 S 51,881 §$ 28,458 S 95,721
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Special Revenue Funds-Other, Continued
For the year ended June 30, 2015

Prop 42
Environmental Congestion
Fund Gas Tax Fund Measure R Mgmt Fund
Revenues:
Charges for services S - S - S - -
Intergovernmental - 318,841 121,304 -
Licenses and permits 89,417 - - -
Investment income 83 - 307 -
Miscellaneous - - - -
Total revenues 89,500 318,841 121,611 -
Expenditures:
Current:
General government - - - -
Public safety - - - -
Public works 97,198 296,092 563,378 -
Development - - - -
Culture and recreation - - - -
Total expenditures 97,198 296,092 563,378 -
Excess (deficiency) of revenues
over (under) expenditures (7,698) 22,749 (441,767) -
Other financing sources (uses):
Transfers in - - - -
Transfers out - 5,688 - -
Total other financing sources (uses) - 5,688 - -
Net change to fund balances (7,698) 28,437 (441,767) -
Fund balances, beginning of year, as restated 79,423 (28,437) 652,163 -
Fund balances, end of year S 71,725 § - S 210,396 -
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Library Total Other

Library Gift Friends of the Historical Special Revenue
and Memorial Library Society Funds

$ - $ - $ - $ 568,020

. . . 1,065,470

- - - 610,193

117 - - 3,689

8,803 39,917 - 149,277

8,920 39,917 - 2,396,649

- - - 67,606

i - - 946,191

- - - 1,077,918

- - - 1,019,712

7,229 40,812 - 224,743

7,229 40,812 - 3,336,170

1,691 (895) - (939,521)

- - - 792,841

i - - (116,822)

- - - 676,019

1,691 (895) - (263,502)

89,771 (84) 171 2,534,190

S 91,462 S (979) $ 171 S 2,270,688

(concluded)
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CITY OF SIERRA MADRE
Combining Balance Sheet
Non-Major Capital Project Funds
June 30, 2015

Street
Improvement Total Capital
AM Radio Tower Projects Project Funds
Assets:
Cash and investments S - S - S -
Total assets S - S - S -
Liabilities and Fund Balances:
Liabilities: S - S - S -
Total liabilities - - -
Fund balances:
Assigned - - -
Total fund balances - - -
Total liabilities and fund balances S - S - S -
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Non-Major Capital Project Funds
For the year ended June 30, 2015

Street
Improvement Total Capital
AM Radio Tower Projects Project Funds
Revenues:
Investment income S 6 S - 6
Total revenues 6 - 6
Expenditures:
Current:
Public works 135 - 135
Total expenditures 135 - 135
Excess (deficiency) of revenues
over (under) expenditures (129) - (129)
Other financing sources (uses):
Transfers in - (5,688) (5,688)
Transfers out (4,482) - (4,482)
Total other financing sources (uses) (4,482) (5,688) (10,170)
Net change to fund balance (4,611) (5,688) (10,299)
Fund balances, beginning of year 4,611 5,688 10,299
Fund Balances, end of year S - S - -
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
LSTA Teen Docent Grant Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Intergovernmental S - S - S 1,916 S 1,916
Total revenues - - 1,916 1,916
Expenditures:
Current:
Culture and recreation - - 1,272 (1,272)
Total expenditures - - 1,272 (1,272)
Excess (deficiency) of revenues
over (under) expenditures - - 644 644
Other financing sources (uses):
Transfers in - - - -
Transfers out - - (76) (76)
Total other financing sources (uses) - - (76) (76)
Net change to fund balance - - 568 568
Fund balance, beginning of year (568) (568) (568) -
Fund balance, end of year S (568) $ (568) §$ - S 568
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Bonita Sewer Assessment District Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Property taxes
Investment income
Total revenues

Expenditures:
Current:
Public works
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance

Original Final with Final

Budget Budget Actual Budget
10,480 10,480 10,291 S (189)
- - 14 14
10,480 10,480 10,305 (175)
10,325 10,325 10,324 1
10,325 10,325 10,324 1
155 155 (19) (174)

11,260 11,260 11,260 -
11,415 11,415 11,241 S (174)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Central Business Assessment District Special Revenue Fund
For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Property taxes S 5,075 S 5,075 5,356 S 281
Total revenues 5,075 5,075 5,356 281
Expenditures:
Current:
Public works 11,792 11,792 6,135 5,657
Total expenditures 11,792 11,792 6,135 5,657
Excess (deficiency) of revenues
over (under) expenditures (6,717) (6,717) (779) 5,938
Other financing sources (uses):
Transfers in 6,547 6,547 779 (5,768)
Total other financing sources (uses) 6,547 6,547 779 (5,768)
Net change to fund balance (170) (170) - 170
Fund balance, beginning of year - - - -
Fund balance, end of year S (170) $ (170) - s 170
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Fane/Winwood Lane Assessment District Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Property taxes S %4 S 964 S - S (964)
Investment income - - 17 17
Total revenues 964 964 17 (947)
Expenditures:
Current:
Public works 3,053 3,053 2,542 511
Total expenditures 3,053 3,053 2,542 511
Excess (deficiency) of revenues
over (under) expenditures (2,089) (2,089) (2,525) (436)
Other financing sources (uses):
Transfers in 1,005 1,005 - (1,005)
Total other financing sources (uses) 1,005 1,005 - (1,005)
Net change to fund balance (1,084) (1,084) (2,525) (1,441)
Fund balance, beginning of year 15,421 15,421 15,421 -
Fund balance, end of year S 14,337 S 14,337 S 12,896 S (1,441)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Lighting District #1 Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Property taxes S 18,473 S 18,473 S 37,999 S 19,526
Investment income - - 166 166
Total revenues 18,473 18,473 38,165 19,692
Expenditures:
Current:
Public works 14,525 14,525 8,787 5,738
Total expenditures 14,525 14,525 8,787 5,738
Net change to fund balance 3,948 3,948 29,378 25,430
Fund balance, beginning of year 99,747 99,747 99,747 -
Fund balance, end of year S 103,695 S 103,695 S 129,125 S 25,430
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Lighting District Zone A Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Property taxes
Investment income
Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 4,771 S 4,771 S 44,316 S 39,545
- - 151 151
4,771 4,771 44,467 39,696
6,061 6,061 4,452 1,609
6,061 6,061 4,452 1,609
(1,290) (1,290) 40,015 41,305
1,192 1,192 - (1,192)
1,192 1,192 - (1,192)
(98) (98) 40,015 40,113
78,190 78,190 78,190 -
S 78,092 S 78,092 S 118,205 S 40,113
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Lighting District Zone B Special Revenue Fund
For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Property taxes S 26,898 26,898 S 60,898 S 34,000
Investment income - - 175 175
Total revenues 26,898 26,898 61,073 34,175
Expenditures:
Current:
Public works 25,701 25,701 22,080 3,621
Total expenditures 25,701 25,701 22,080 3,621
Net change to fund balance 1,197 1,197 38,993 37,796
Fund balance, beginning of year 97,539 97,539 97,539 -
Fund balance, end of year S 98,736 98,736 S 136,532 S 37,796
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Parking Maintenance District Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Property taxes
Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget

S 8,337 S 8,337 S 8,917 S 580
8,337 8,337 8,917 580
23,712 23,712 26,168 (2,456)
23,712 23,712 26,168 (2,456)
(15,375) (15,375) (17,251) (1,876)
15,375 15,375 17,251 1,876
15,375 15,375 17,251 1,876

$ - $ - $ - $ -
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Santa Anita/Arno Maintenance District Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget

- s - s - s -

. - 2,060 (2,060)

- - 2,060 (2,060)

- - (2,060) (2,060)

- - 4,071 4,071

- - 4,071 4,071

- - 2,011 2,011
(2,011) (2,011) (2,011) -

(2,011) S (2,011) $ - S 2,011
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Sewer Assessment District Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Property taxes
Investment income
Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers out
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 8,150 S 8,150 S 7,037 S (1,113)
- - 36 36
8,150 8,150 7,073 (1,077)
814 814 816 (2)
814 814 816 (2)
7,336 7,336 6,257 (1,079)
(7,336) (7,336) - 7,336
(7,336) (7,336) - 7,336
- - 6,257 6,257
22,607 22,607 22,607 -
S 22,607 S 22,607 S 28,864 S 6,257
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Sierra Madre CFD Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Property taxes
Investment income
Total revenues

Expenditures:
Total expenditures

Net change to fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget

- S - S 6,844 6,844
- - 26 26
- - 6,870 6,870
- - 6,870 6,870

13,456 13,456 13,456 -
13,456 S 13,456 S 20,326 6,870
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Development Fees Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Charges for services S 121,487 S 121,487 S 306,630 S 185,143
Licenses and permits 423,425 423,425 415,942 (7,483)
Investment income - - 147 147
Total revenues 544,912 544,912 722,719 177,807
Expenditures:
Current:
General government - - 67,606 (67,606)
Development 982,273 982,273 1,015,712 (33,439)
Total expenditures 982,273 982,273 1,083,318 (101,045)
Excess (deficiency) of revenues
over (under) expenditures (437,361) (437,361) (360,599) 76,762
Other financing sources (uses):
Transfers in 301,361 301,361 360,599 59,238
Total other financing sources (uses) 301,361 301,361 360,599 59,238
Net change to fund balance (136,000) (136,000) - 136,000
Fund balance, beginning of year - - - -
Fund balance, end of year S (136,0000 S (136,000) S - S 136,000
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Development Impact Fees Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Licenses and permits
Investment income
Total revenues

Expenditures:
Total expenditures

Net change to fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 7,647 S 7,647 S 43,156 S 35,509
125 125 1,792 1,667
7,772 7,772 44,948 37,176
7,772 7,772 44,948 37,176
1,302,273 1,302,273 1,302,273 -
S 1,310,045 S 1,310,045 S 1,347,221 S 37,176
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Development Fees Art in Public Places Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Licenses and permits S - S - S 61,678 S 61,678
Investment income - - 74 74
Total revenues - - 61,752 61,752
Expenditures:
Current:
Development - - 4,000 (4,000)
Total expenditures - - 4,000 (4,000)
Net change to fund balance - - 57,752 57,752
Fund balance, beginning of year 37 37 37 -
Fund balance, end of year S 37 S 37 S 57,789 S 57,752
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
DUI Enforcement Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Intergovernmental S 3,098 S 3,098 S 7,006 S 3,908
Investment income 6 6 9 3
Total revenues 3,104 3,104 7,015 3,911
Expenditures:
Current:
Public safety 1,500 1,500 - 1,500
Total expenditures 1,500 1,500 - 1,500
Net change to fund balance 1,604 1,604 7,015 5,411
Fund balance, beginning of year - - - -
Fund balance, end of year S 1,604 S 1,604 S 7,015 S 5,411
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Police Department Donations Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Investment income S 19 S 19 S 25 S 6
Miscellaneous 3,490 3,490 5,575 2,085
Total revenues 3,509 3,509 5,600 2,091
Expenditures:
Current:
Public safety 2,093 2,093 7,517 (5,424)
Total expenditures 2,093 2,093 7,517 (5,424)
Net change to fund balance 1,416 1,416 (1,917) (3,333)
Fund balance, beginning of year 16,334 16,334 16,334 -
Fund balance, end of year S 17,750 S 17,750 S 14,417 S (3,333)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Public Safety Augmentation Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Intergovernmental
Investment income

Total revenues

Expenditures:
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers out
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance

Original Final with Final

Budget Budget Actual Budget
S 99,911 99,911 S 122,379 S 22,468
- - 131 131
99,911 99,911 122,510 22,599
99,911 99,911 122,510 22,599
(99,911) (99,911) (122,510) (22,599)
(99,911) (99,911) (122,510) (22,599)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

State COPS Grant Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Intergovernmental
Investment income

Total revenues

Expenditures:
Current:
Public safety
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 100,000 S 100,000 S 120,848 S 20,848
- - 49 49
100,000 100,000 120,897 20,897
155,992 255,992 240,037 15,955
155,992 255,992 240,037 15,955
(55,992) (155,992) (119,140) 36,852
155,992 155,992 155,992 -
S 100,000 ) - S 36,852 S 36,852

141



CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Emergency Medical Services Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Charges for services S 281,895 S 281,895 S 256,354 S (25,541)
Total revenues 281,895 281,895 256,354 (25,541)
Expenditures:
Current:
Public safety 736,478 736,478 688,596 47,882
Total expenditures 736,478 736,478 688,596 47,882
Excess (deficiency) of revenues
over (under) expenditures (454,583) (454,583) (432,242) 22,341
Other financing sources (uses):
Transfers in 466,583 466,583 432,242 (34,341)
Total other financing sources (uses) 466,583 466,583 432,242 (34,341)
Net change to fund balance 12,000 12,000 - (12,000)
Fund balance, beginning of year - - - -
Fund balance, end of year S 12,000 S 12,000 S - S (12,000)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Fire Department Donations Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
Public safety
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
$ - $ - $ 31§ 31
6,000 6,000 6,850 850
6,000 6,000 6,881 881
6,000 6,000 10,041 (4,041)
6,000 6,000 10,041 (4,041)
. - (3,160) (3,160)
27,596 27,596 27,596 -
S 27,596 S 27,596 S 24,436 ) (3,160)

143



CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Community Arts Commission Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Investment income
Total revenues

Expenditures:
Total expenditures

Net change to fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
$ - $ - S 8 §
- - 8
- - 8
6,151 6,151 6,151 -
S 6,151 S 6,151 S 6,159 S
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Local Transportation Prop A Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Charges for services S 12,000 S 12,000 S 5,036 S (6,964)
Intergovernmental 159,350 159,350 194,945 35,595
Investment income - - 182 182
Total revenues 171,350 171,350 200,163 28,813
Expenditures:
Current:
Culture and recreation 175,440 175,440 145,381 30,059
Total expenditures 175,440 175,440 145,381 30,059
Net change to fund balance (4,090) (4,090) 54,782 58,872
Fund balance, beginning of year 75,917 75,917 75,917 -
Fund balance, end of year S 71,827 S 71,827 S 130,699 S 58,872
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Open Space Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
Culture and recreation
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 490 S 490 S 58 (432)
50,000 50,000 49,578 (422)
50,490 50,490 49,636 (854)
4,750 4,750 4,748 2
4,750 4,750 4,748 2
45,740 45,740 44,888 (852)
(300,585) (300,585) (300,585) -
$  (254,845) & (254,845) S (255,697) (852)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Senior Center Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
Culture and recreation
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget

$ - $ - $ 255 255
20,000 20,000 33,863 13,863
20,000 20,000 34,118 14,118
20,000 20,000 10,157 9,843
20,000 20,000 10,157 9,843
- - 23,961 23,961

173,064 173,064 173,064 -
S 173,064 S 173,064 S 197,025 23,961
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
SM Community Foundation Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Investment income S - S - S 55 S 55
Miscellaneous - - 4,691 4,691
Total revenues - - 4,746 4,746
Expenditures:
Current:
Culture and recreation - - 1,416 (1,416)
Total expenditures - - 1,416 (1,416)
Net change to fund balance - - 3,330 3,330
Fund balance, beginning of year 39,358 39,358 39,358 -
Fund balance, end of year S 39,358 S 39,358 S 42,688 S 3,330
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
YAC-Youth Activity Center Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
Culture and recreation
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
$ - $ - $ 75 S 75
7,250 7,250 - (7,250)
7,250 7,250 75 (7,175)
18,750 18,750 15,000 3,750
18,750 18,750 15,000 3,750
(11,500) (11,500) (14,925) (3,425)
73,606 73,606 73,606 -
S 62,106 S 62,106 S 58,681 ) (3,425)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Local Transit Prop C Special Revenue Fund

For the year ending June 30, 2015

Revenues:
Intergovernmental
Investment income

Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Net change to fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget

S 126,716 S 126,716 S 161,659 S 34,943
- - 67 67
126,716 126,716 161,726 35,010
128,595 128,595 119,578 9,017
128,595 128,595 119,578 9,017
(1,879) (1,879) 42,148 44,027
(1,879) (1,879) 42,148 44,027

9,733 9,733 9,733 -
S 7,854 S 7,854 S 51,881 S 44,027
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
CA Beverage Container Grant Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Intergovernmental S 5,000 S 5,000 S 5,000 S -
Investment income - - 36 36
Total revenues 5,000 5,000 5,036 36
Expenditures:
Current:
Public works 4,975 4,975 472 4,503
Total expenditures 4,975 4,975 472 4,503
Net change to fund balance 25 25 4,564 4,539
Fund balance, beginning of year 23,894 23,894 23,894 -

Fund balance, end of year S 23,919 S 23,919 S 28,458 S 4,539
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Clear Air (AQMD) Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Intergovernmental
Investment income

Total revenues

Expenditures:
Current:
Public works
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance

Original Final with Final

Budget Budget Actual Budget
12,674 12,674 13,488 814
- - 118 118
12,674 12,674 13,606 932
12,610 12,610 1,200 11,410
12,610 12,610 1,200 11,410
64 64 12,406 12,342

83,315 83,315 83,315 -
83,379 83,379 95,721 12,342
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Environmental Special Revenue Fund
For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Licenses and permits S 128,000 S 128,000 S 89,417 S (38,583)
Investment income - - 83 83
Total revenues 128,000 128,000 89,500 (38,500)
Expenditures:
Current:
Public works 130,818 130,818 97,198 33,620
Total expenditures 130,818 130,818 97,198 33,620
Net change to fund balance (2,818) (2,818) (7,698) (4,880)
Fund balance, beginning of year 79,423 79,423 79,423 -
Fund balance, end of year S 76,605 S 76,605 S 71,725 S (4,880)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Gas Tax Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Intergovernmental
Total revenues

Expenditures:
Current:
Public works

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers out
Total other financing sources (uses)
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 285,331 S 285,331 S 318,841 S 33,510
285,331 285,331 318,841 33,510
428,148 428,148 296,092 132,056
428,148 428,148 296,092 132,056
(142,817) (142,817) 22,749 165,566
- - 5,688 5,688
- - 5,688 5,688
(142,817) (142,817) 28,437 171,254
(28,437) (28,437) (28,437) -
$  (171,254) S (171,254) S - $ 171,254
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Measure R Special Revenue Fund
For the year ending June 30, 2015

Revenues:
Intergovernmental
Investment income

Total revenues

Expenditures:
Current:
Public works
Total expenditures
Net change to fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
S 116,000 S 114,904 S 121,304 S 6,400
- - 307 307
116,000 114,904 121,611 6,707
650,274 650,274 563,378 86,896
650,274 650,274 563,378 86,896
(534,274) (535,370) (441,767) 93,603
652,163 652,163 652,163 -
S 117,889 S 116,793 S 210,396 S 93,603
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Library Gift and Memorial Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Investment income S - S - S 117 S 117
Miscellaneous 65,000 65,000 8,803 (56,197)
Total revenues 65,000 65,000 8,920 (56,080)
Expenditures:
Current:
Culture and recreation 65,000 65,000 7,229 57,771
Total expenditures 65,000 65,000 7,229 57,771
Net change to fund balance - - 1,691 1,691
Fund balance, beginning of year 89,771 89,771 89,771 -
Fund balance, end of year S 89,771 S 89,771 S 91,462 S 1,691
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Friends of the Library Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
Revenues:
Miscellaneous S 60,000 S 60,000 S 39,917 S (20,083)
Total revenues 60,000 60,000 39,917 (20,083)
Expenditures:
Current:
Culture and recreation 55,000 55,000 40,812 14,188
Total expenditures 55,000 55,000 40,812 14,188
Net change to fund balance 5,000 5,000 (895) (5,895)
Fund balance, beginning of year (84) (84) (84) -
Fund balance, end of year S 4,916 S 4,916 S (979) S (5,895)
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Library Historical Society Special Revenue Fund

For the year ending June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget

Revenues:
Total revenues - -

Expenditures:
Total expenditures - -

Net change to fund balance - - -

Fund balance, beginning of year 171 171 171

Fund balance, end of year S 171 S 171 S 171 S -
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CITY OF SIERRA MADRE

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Low and Moderate Income Housing Asset Capital Projects Fund

For the year ending June 30, 2015

Revenues:
Investment income
Total revenues

Expenditures:
Total expenditures

Net change to fund balance
Fund balance, beginning of year

Fund balance, end of year

Variance
Original Final with Final
Budget Budget Actual Budget
$ - $ - S 3 S
- - 3
- - 3
1,683,001 1,683,001 1,683,001 -
S 1,683,001 S 1,683,001 $ 1,683,004 S
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CITY OF SIERRA MADRE

Combining Statement of Net Position

Non-Major Enterprise Funds
June 30, 2015

Assets:
Current assets:
Cash and investments
Total current assets
Total assets

Liabilities:
Current liabilities:
Accounts payable
Accrued payroll and related
liabilities
Deposits and retentions
Compensated absences - current
Total current liabilities
Noncurrent liabilities:
Compensated absences
Total noncurrent liabilities
Total liabilities

Net Position:
Unrestricted
Total net position

Special Strike

Team Services Aquatics Recreation Classes
S 126,483 S 149,121 S 6,331
126,483 149,121 6,331
126,483 149,121 6,331
- 2,058 3,927
- - 1,289
- - 223
- 2,058 5,439
- - 892
- - 892
- 2,058 6,331
126,483 147,063 -
S 126,483 S 147,063 S -
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Total Non-Major

Special Events Filming Enterprise Funds
6,109 99,279 S 387,323
6,109 99,279 387,323
6,109 99,279 387,323
1,197 2,000 9,182
3,426 309 5,024

- 6,417 6,417
297 - 520
4,920 8,726 21,143
1,189 - 2,081
1,189 - 2,081
6,109 8,726 23,224
- 90,553 364,099
- 90,553 S 364,099
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenses, and Changes in Net Position

Non-Major Enterprise Funds
For the year ended June 30, 2015

Operating revenues:
Charges for services
Licenses and permits
Total operating revenues

Operating expenses:
Personnel services
Contractual services
Materials and supplies
Utilities
Maintenance and operation
Total operating expenses

Operating income (losses)

Nonoperating revenues (expenses):
Investment Income

Total nonoperating revenues (expenses)

Income (loss) before transfers
Transfers:

Transfers in
Total transfers
Change in net position

Net position, beginning of year

Net position, end of year

Special Strike
Team Services Aquatics Recreation Classes
S 65,212 S 107,216 S 40,520
65,212 107,216 40,520
23,447 - 23,078
- - 31,452
- 71 -
- 35,560 -
23,447 35,631 54,530
41,765 71,585 (14,010)
162 191 -
162 191 -
41,927 71,776 (14,010)
- - 14,010
- - 14,010
41,927 71,776 R
84,556 75,287 -
S 126,483  $ 147,063 S -
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Total Non-Major

Special Events Filming Enterprise Funds
69,275 19,546 S 301,769
- 15,708 15,708
69,275 35,254 317,477
52,375 17,759 116,659
28,885 - 60,337
3,959 - 4,030
- - 35,560
16,000 276 16,276
101,219 18,035 232,862
(31,944) 17,219 84,615
- 128 481
- 128 481
(31,944) 17,347 85,096
26,236 - 40,246
26,236 - 40,246
(5,708) 17,347 125,342
5,708 73,206 238,757
- 90,553 S 364,099
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CITY OF SIERRA MADRE
Combining Statement of Cash Flows
Non-Major Enterprise Funds

For the year ended June 30, 2015

Cash flows from operating activities:
Receipts from customers and users
Payments to suppliers

Payments to employees

Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Transfers from other funds

Net cash provided (used) by non-capital
financing activities

Cash flows from investing activities:
Investment income

Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and investments:
Beginning of year

End of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided (used) by operating activities:
Changes in assets and liabilities:
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in deposits payable
Increase (decrease) in compensated absences

Total adjustments

Net cash provided (used) by operating activities

Special Strike Recreation
Team Services Aquatics Classes
S 65,212 S 107,216 S 40,520
- (34,966) (27,525)
(25,326) - (24,489)
39,886 72,250 (11,494)
- - 14,010
- - 14,010
162 191 -
162 191 -
40,048 72,441 2,516
86,435 76,680 3,815
S 126,483 S 149,121 S 6,331
S 41,765 S 71,585 §$ (14,010)
- 665 3,927
(1,879) - (132)
- - (1,279)
(1,879) 665 2,516
S 39,886 S 72,250 S (11,494)
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Total Non-Major

Special Events Filming Enterprise Funds
S 69,275 S 35,254 §$ 317,477
(48,219) 2,039 (108,671)
(51,945) (17,526) (119,286)
(30,889) 19,767 89,520
26,236 - 40,246

26,236 - 40,246

- 128 481

- 128 481

(4,653) 19,895 130,247

10,762 79,384 257,076

S 6,109 S 99,279 S 387,323
S (31,944) S 17,219 S 84,615
1,650 - 1,650

(1,025) 2,000 5,567
1,338 233 (440)

- 315 315
(908) - (2,187)

1,055 2,548 4,905

S (30,889) S 19,767 S 89,520
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CITY OF SIERRA MADRE

Combining Statement of Net Position

Internal Service Funds
June 30, 2015

Assets:
Current assets:

Cash and investments

Accounts Receivable

Prepaids

Total current assets
Noncurrent assets:

Capital assets:
Non-depreciable assets
Depreciable-net

Total noncurrent assets
Total assets
Deferred Outflows of Resources:
Pension related

Liabilities:
Current liabilities:
Accounts payable
Accrued payroll and related
liabilities
Interest payable
Claims payable - current
Compensated absences - current
Capital lease payable - current
Total current liabilities
Noncurrent liabilities:
Claims payable
Compensated absences
Net Pension Liability
Capital lease payable
Total noncurrent liabilities
Total liabilities
Deferred Inflows of Resources:
Pension related

Net Position:
Net investment in capital assets
Unrestricted
Total net position

Facilities
Fleet Management Administration

950,563 S 1,685,604 S 405,392
- - 963
950,563 1,685,604 406,355

- 162,275,945 -
593,296 17,935,551 314,619
593,296 180,211,496 314,619
1,543,859 181,897,100 720,974
11,706 23,409 70,231
5,813 27,779 7,221
4,283 9,380 26,505

947 - -
4,289 5,015 8,184

11,184 - -
26,516 42,174 41,910
17,156 20,059 32,736
90,214 180,427 541,285

50,160 - -
157,530 200,486 574,021
184,046 242,660 615,931
21,925 43,850 131,551
531,952 180,211,496 314,619
817,642 1,422,503 (270,896)
1,349,594 $ 181,633,999 ) 43,723
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Personnel and

Risk General Plan and Total Internal
Technology Management Housing Update Service Funds
S 642,027 S 1,338,823 S 107,774 S 5,130,183
3,672 - - 3,672
8,661 2,713 - 12,337
654,360 1,341,536 107,774 5,146,192
- - - 162,275,945
_ - - 18,843,466
B - - 181,119,411
654,360 1,341,536 107,774 186,265,603
_ - - 105,346
18,028 6,132 - 64,973
5,266 21,419 - 66,853
- - - 947
- 197,000 - 197,000
452 6,715 - 24,655
- - - 11,184
23,746 231,266 - 365,612
- 980,851 - 980,851
1,807 26,861 - 98,619
- - - 811,926
- - - 50,160
1,807 1,007,712 - 1,941,556
25,553 1,238,978 - 2,307,168
- - - 197,326
- - - 181,058,067
628,807 102,558 107,774 2,808,388
S 628,807 S 102,558 S 107,774 S 183,866,455
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CITY OF SIERRA MADRE

Combining Statement of Revenues, Expenses, and Changes in Net Position

Internal Service Funds
For the year ended June 30, 2015

Operating revenues:
Charges for services
Licenses and permits
Miscellaneous
Total operating revenues

Operating expenses:
Personnel services
Contractual services
Materials and supplies
Insurance, claims and charges
Utilities
Maintenance and operation
Depreciation

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses):
Investment income
Loss on disposal of property
Interest expense
Total nonoperating revenues (expenses)

Income (loss) before transfers
and capital contributions

Transfers:
Transfers in
Transfer out
Total transfers
Change in net position

Net position, beginning of year, as restated

Net position, end of year

Facilities
Fleet Management Administration

533,360 S 917,400 S 696,850

1,360 - -
534,720 917,400 696,850
96,221 187,384 489,989
10,063 90,728 125,426
64,973 48,240 45,604

77,227 290,004 -
1,352 20,879 36,388
115,933 1,551,722 48,403
365,769 2,188,957 745,810
168,951 (1,271,557) (48,960)
1,221 2,187 530

- (93,820) -

(3,170) - -
(1,949) (91,633) 530
167,002 (1,363,190) (48,430)

- 11,897 -

- (18,030) -

- (6,133) -
167,002 (1,369,323) (48,430)
1,182,592 183,003,322 92,153
1,349,594 S 181,633,999 S 43,723
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Personnel and

Risk General Plan and Total Internal
Technology Management Housing Update Service Funds

529,900 S 1,628,361 S - S 4,305,871
10,859 - - 10,859

- - - 1,360
540,759 1,628,361 - 4,318,090
106,549 472,100 - 1,352,243
230,433 60,454 69,781 586,885
64,575 27,843 - 251,235
- 966,982 - 966,982

- - - 367,231

- - - 58,619

- - - 1,716,058
401,557 1,527,379 69,781 5,299,253
139,202 100,982 (69,781) (981,163)
826 1,576 138 6,478

- - - (93,820)

; - - (3,170)

826 1,576 138 (90,512)
140,028 102,558 (69,643) (1,071,675)
- - - 11,897

- - - (18,030)

- - - (6,133)
140,028 102,558 (69,643) (1,077,808)
488,779 - 177,417 184,944,263
628,807 S 102,558 S 107,774 S 183,866,455
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CITY OF SIERRA MADRE
Combining Statement of Cash Flows
Internal Service Funds

For the year ended June 30, 2015

Cash flows from operating activities:
Receipts from interfund services provided
Payments to suppliers

Payments to employees

Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Transfers from other funds
Transfers to other funds

Net cash provided (used) by non-capital
financing activities

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets

Principal paid

Interest paid

Net cash provided (used) by capital
and related financing activities

Cash flows from investing activities:
Investment income

Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and investments:
Beginning of year

End of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided (used) by operating activities:
Depreciation
Changes in assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in claims payable
Increase (decrease) in compensated absences
Increase (decrease) in net pensiol liability

Total adjustments

Net cash provided (used) by operating activities

Facilities
Fleet Management Administration
534,720 S 917,400 S 696,850
(161,345) (449,933) (212,026)
(94,183) (182,948) (497,834)
279,192 284,519 (13,010)
- 11,897 -
- (18,030) -
- (6,133) -
(2,304) - .
(10,689) - -
(3,335) - -
(16,328) - -
1,221 2,188 530
1,221 2,188 530
264,085 280,574 (12,480)
686,478 1,405,030 417,872
950,563 S 1,685,604 S 405,392
168,951 ¢ (1,271,557) S (48,960)
115,933 1,551,722 48,403
- - (613)
(7,730) (82) (3,995)
605 2,022 3,327
2,664 4,874 (3,794)
(1,231) (2,460) (7,378)
110,241 1,556,076 35,950
279,192 S 284,519 S (13,010)
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Personnel and

General Plan and

Total Internal

Technology Risk Management Housing Update Service Funds
S 537,087 S 1,628,361 S - S 4,314,418
(306,425) 47,638 (69,781) (1,151,872)
(108,501) (638,245) - (1,521,711)
122,161 1,037,754 (69,781) 1,640,835
- - - 11,897
- - - (18,030)
- - - (6,133)
- - - (2,304)
- - - (10,689)
. . . (3,335)
. . . (16,328)
826 1,576 138 6,479
826 1,576 138 6,479
122,987 1,039,330 (69,643) 1,624,853
519,040 299,493 177,417 3,505,330
S 642,027 S 1,338,823 S 107,774 S 5,130,183
$ 139,202 ¢ 100,982 S (69,781) $ (981,163)
- - - 1,716,058
(3,672) - - (3,672)
(8,661) 1,097,287 - 1,088,013
(2,756) 5,630 - (8,933)
(891) 6,592 - 11,655
- (180,206) - (180,206)
(1,061) 7,469 - 10,152
- - - (11,069)
(17,041) 936,772 - 2,621,998
S 122,161 S 1,037,754 S (69,781) S 1,640,835
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CITY OF SIERRA MADRE
Combining Statement of Fiduciary Assets and Liabilities

Agency Funds
June 30, 2015

Flexible Spending Medical Total Agency
Deposit Trust Account Insurance Funds
Assets:
Cash and investments S - S - S - S -
Total assets S - S - S - S -
Liabilities:
Accounts payable S - $ - S - S -
Deposits and retentions - - - -
Total liabilities S - S - S - S -
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CITY OF SIERRA MADRE

Combining Statement of Changes in Fiduciary Assets and Liabilities

Agency Funds
For the year ended June 30, 2015

Deposit Trust

Assets:
Cash and investments
Total assets

Liabilities:
Deposits and retentions
Total liabilities

Flexible Spending Account

Assets:
Cash and investments
Total assets

Liabilities:
Accrued payroll and related
liabilities
Total liabilities

Medical Insurance

Assets:
Cash and investments
Total assets

Liabilities:
Accounts payable
Total liabilities

Balance at Balance at
June 30, 2014 Additions Deletions June 30, 2015
$ 115 S - $ (115) S -
$ 115§ - $ (115) s -
$ 115 S - $ (115) S -
$ 115§ - $ (115) s -
S - S 36,077 S (36,077) S -
S - S 36,077 S (36,077) S -
S - S 36,077 S (36,077) S -
S - S 36,077 S (36,077) S -
S 6,703 S 3,547,578 S (3,554,281) S -
S 6,703 & 3,547,578 S  (3,554,281) S -
S 6,703 S 7,721,621 S (7,728,324) S -
S 6,703 S 7,721,621 S (7,728,324) S -

173



This page intentionally left blank.

174



City of Sierra Madre, Calilornia

Village of the Foothills

Matistical Section
For the Year Ending
June 30, 2015



CITY OF SIERRA MADRE
Net Position by Component
(accrual basis of accounting)

Governmental activities:
Net investment in capital assets
Restricted
Unrestricted

Total governmental activities net position

Business-Type activities:
Net investment in capital assets
Restricted
Unrestricted

Total business-type activities net position

Primary government:
Net investment in capital assets
Restricted
Unrestricted

Total primary government net position

Fiscal Year Ended June 30,

2006

2007

2008

2009

185,944,619
7,025,972
2,671,257

189,766,201
5,134,708
2,189,681

188,972,208
4,861,347
3,873,992

187,749,494
4,473,882
5,880,289

195,641,848

197,090,590

197,707,547

198,103,665

16,586,449 14,818,105 15,133,429 16,526,965
(897,008) 8,030,762 6,734,062 6,338,095
15,689,441 22,848,867 21,867,491 22,865,060
202,531,068 204,584,306 204,105,637 204,276,459
7,025,972 5,134,708 4,861,347 4,473,882
1,774,249 10,220,443 10,608,054 12,218,384
211,331,289 219,939,457 219,575,038 220,968,725
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
187,804,691 186,635,375 185,544,420 S 184,344,066 $ 183,193,689 $ 181,862,536
4,681,595 8,648,585 10,779,254 10,341,052 14,035,399 6,051,883
5,876,098 1,634,124 870,761 555,794 121,479 764,679
198,362,384 196,918,084 197,194,435 $ 195,240,912 $ 197,350,567 S 188,679,098
15,741,252 15,842,534 15,665,079 S 15,804,079 S 15,963,970 S 16,668,550
- - 1,145,841 1,149,456 1,149,456 1,149,456
6,822,253 6,324,287 4,437,196 3,894,603 4,053,155 1,994,086
22,563,505 22,166,821 21,248,116 S 20,848,138 S 21,166,581 S 19,812,092
203,545,943 202,477,909 201,209,499 $ 200,148,145 $ 199,157,659 S 198,531,086
4,681,595 8,648,585 11,925,095 11,490,508 15,184,855 7,201,339
12,698,351 7,958,411 5,307,957 4,450,397 4,174,634 2,758,765
220,925,889 219,084,905 218,442,551 S 216,089,050 $ 218,517,148 S 208,491,190
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CITY OF SIERRA MADRE

Changes in Net Position
(accrual basis of accounting)

Fiscal Year Ended June 30,

2006 2007 2008 2009
Expenses:
Governmental activities:
General government S 6,702,190 S 6,618,475 S 6,611,903 S 7,851,142
Public safety 2,966,427 3,838,128 3,938,272 6,698,070
Public works 1,450,448 833,215 917,320 805,897
Development - - - 431,174
Culture and recreation 1,660,368 1,776,581 2,006,435 1,231,928
Interest on long-term debt 433,659 251,635 178,109 167,567
Total governmental activities expenses 13,213,092 13,318,034 13,652,039 17,185,778
Business-type activities:
Water 3,164,465 3,309,580 9,519,066 3,137,904
Sewer 705,900 767,100 627,238 651,945
Recreation services 433,847 391,107 414,058 445,244
Special services 3,796 52,954 136,705 195,286
Film services 86,376 61,481 65,954 26,561
Total business-type activities expenses 4,394,384 4,582,222 10,763,021 4,456,940
Total primary government expenses S 17,607,476 S 17,900,256 S 24,415,060 S 21,642,718
Program revenues:
Governmental activities:
Charges for services S 5,685,124 S 4,240,302 S 5,486,438 S 5,521,416
Operating grants and contributions 376,161 624,932 1,444,440 2,920,814
Capital grants and contributions - - 428,708 121,739
Total governmental activities
program revenues 6,061,285 4,865,234 7,359,586 8,563,969
Business-type activities:
Charges for services 4,197,696 5,952,735 6,322,222 4,412,306
Capital grants and contributions 271,576 - - 1,043,645
Total business-type activities
program revenues 4,469,272 5,952,735 6,322,222 5,455,951
Total primary government
program revenues S 10,530,557 S 10,817,969 S 13,681,808 S 14,019,920
Net revenue/(expense):
Governmental activities S (7,151,807) §$ (8,452,800) S (6,292,453) §$ (8,621,809)
Business-type activities 74,888 1,370,513 (4,440,799) 999,011
Total primary government
net revenue/(expense) S (7,076,919) S (7,082,287) S (10,733,252) S (7,622,798)
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
$ 7779996 $ 3495144 $ 1756491 $ 2,350,968 S 742,540 S 1,581,532
4,380,352 5,504,146 5,243,664 5,240,506 5,525,072 5,500,997
884,015 1,756,538 2,669,022 1,311,100 2,188,313 2,255,560
375,842 1,738,918 998,147 874,469 993,035 1,089,493
1,444,584 1,392,657 1,695,105 1,449,653 1,405,087 1,325,706
156,125 181,711 95,211 8,241 23,697 20,580
15,020,914 14,069,114 12,457,640 11,234,937 10,877,744 11,773,868
3,399,076 3,442,699 3,806,990 3,980,084 3,542,063 4,626,949
856,702 951,566 927,102 1,022,868 844,486 939,202
493,509 503,796 306,613 115,980 131,897 113,608
89,909 37,462 168,546 112,482 92,752 101,219
47,529 46,681 70,275 58,589 54,817 18,035
4,886,725 4,982,204 5,279,526 5,290,003 4,666,015 5,799,013
$ 19,907,639 $ 19,051,318 $ 17,737,166 S 16,524,940 S 15543759 S 17,572,881
$ 5065422 $ 2390204 $ 2013245 $ 2,512,450 $ 3,525,563 S 2,374,090
757,868 957,136 1,331,720 992,239 1,237,489 1,071,981
48,228 1,008,836 51,342 - - -
5,871,518 4,356,176 3,396,307 3,504,689 4,763,052 3,446,071
4,173,073 4,379,502 4,090,554 4,525,723 4,978,343 5,497,755
248,500 29,619 - 316,930 258,882 242,500
4,421,573 4,409,121 4,090,554 4,842,653 5,237,225 5,740,255
$ 10,293,091 $ 8765297 S 7486861 S 8347342 $ 10,000,277 S 9,186,326
$  (9,149,396) $  (9,712,938) $  (9,061,333) $  (7,730,248) $ (6,114,692) S (8,327,797
(465,152) (573,083) (1,188,972) (447,350) 571,210 (58,758)
$  (9,614,548) $ (10,286,021) $ (10,250,305) S  (8,177,598) S (5,543,482) S (8,386,555)
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CITY OF SIERRA MADRE

Changes in Net Position, (continued)
(accrual basis of accounting)

Fiscal Year Ended June 30,

2006 2007 2008 2009
General revenues and other changes in net position:
Governmental activities:
Taxes S 5,715,743 S 6,944,803 S 6,493,372 S 8,198,847
Investment income 511,590 1,118,952 521,398 334,793
Grants and contributions, not restricted 1,028,383 1,185,396 - -
Capital contributions - 568,579 - 168,991
Extraordinary gain/(loss) - - - -
Loss on disposal of property - - - -
Transfers (182,727) 176,108 (96,533) 94,135
Total governmental activities 7,072,989 9,993,838 6,918,237 8,796,766
Business-type activities:
Investment income - 194,901 222,005 210,854
Capital contributions - - 3,140,885 -
Loss on disposal of property - - - -
Transfers 182,727 (176,108) 96,533 (94,135)
Total business-type activities 182,727 18,793 3,459,423 116,719
Total primary government S 7,255,716 S 10,012,631 S 10,377,660 S 8,913,485
Change in net position:
Governmental activities S (78,818) S 1,541,038 S 625,784 S 174,957
Business-type activities 257,615 1,389,306 (981,376) 1,115,730
Total primary government S 178,797 S 2,930,344 S (355,592) S 1,290,687
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
$ 8905659 $ 8437401 S 7,774266 S 7,739,306 S 8217,065 S 8,435,031
231,953 54,370 16,405 21,761 11,671 11,875

369,848 65,294 - 15,209 - -

- - 1,499,139 - - )

- - - - (854,341) -
(114,988) (167,071) (164,500) (47,372) (4,389) (54,018)
9,392,472 8,389,994 9,125,310 7,728,904 7,370,006 8,392,888
38,667 11,044 2,827 - 6,826 6,425
114,988 167,071 164,500 47,372 4,389 54,018
153,655 178,115 167,327 47,372 11,215 60,443
$ 9546127 $ 8568109 S 9292637 $ 7,776276 S 7,381,221 S 8,453,331
$ 243,076 S (1,322,944) S 63,977 $ (1,344) $ 1,255,314 $ 65,091
(311,497) (394,968) (1,021,645) (399,978) 582,425 1,685
$ (68,421) S (1,717,912) $  (957,668) S  (401,322) S 1,837,739 $ 66,776
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CITY OF SIERRA MADRE

Fund Balances of Governmental Funds
(modified accrual basis of accounting)

General fund:
Unreserved
Reserved ™

Nonspendable

Committed

Assigned

Unassigned

Total General Fund

All other governmental funds:
Reserved: !
Debt service funds
Land held for resale
Capital projects funds
Unreserved, reported in: &
Special revenue funds
Non-spendable
Restricted
Committed
Assigned

Unassigned
Total all other governmental funds

Total all governmental funds

Fiscal Year Ended June 30,

2006 2007 2008 2009
2,371,490 $ 3,408,285 S 3,841,994 3,454,249
- - 300,000 490,000
2,371,490 $ 3,408,285 S 4,141,994 3,944,249
2,848,789 $ 3,451,710 S 3,178,349 2,445,701
1,682,998 1,682,998 1,682,998 1,682,998
275,369 (494,512) 112,656 407,967
300,579 871,674 568,536 1,580,312
5107,735 $ 5,511,870 S 5,542,539 6,116,978
7,479,225 $  8920,155 S 9,684,533 10,061,227

) 1n FY 2010-2011, the City of Sierra Madre adopted GASB 54, Fund Balances. The City follows the designations of
Non-spendable, Restricted, Committed, Assigned and Unassigned for Government Funds.
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
4,246,065 - $ - - $ . $ .
890,000 - - - - -
- - - - - 19,535
- 800,000 250,000 635,000 1,255,290 1,280,500
- - 3,989,683 4,400,416 4,635,021 5,133,278
- 4,721,717 870,761 900,121 470,213 1,021,355
5,136,065 5521,717 $ 5,110,444 5935537 $ 6,360,524 $ 7,454,668
2,528,671 - $ - - $ . $ .
1,682,998 - - - - -
469,927 - - - - -
2,040,378 - - - - -
- 401,575 - - - -
- 1,682,998 1,682,998 1,682,998 1,682,998 4,113,442
- 5,863,012 888,909 1,658,115 2,199,679 661,036
- 854,020 1,453,098 981,304 1,237,371 -
- (2,902,573) (395,035) (344,327) (348,734) (256,676)
6,721,974 5899032 $ 3,629,970 3,978,090 $ 4,771,314 $ 4,517,802
11,858,039 11,420,749 $ 8,740,414 9,913,627  $ 11,131,838  $ 11,972,470
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CITY OF SIERRA MADRE
Changes in Fund Balances of Governmental Funds
(modified accrual basis of accounting)

Revenues:
Taxes
Property Taxes
Other Taxes
Charges for services
Intergovernmental
Licenses and permits
Fines and forfeitures
Investment Income
Miscellaneous

Total revenues

Expenditures:
Current:
General government
Public safety
Public works
Development
Culture and recreation
Debt service:
Principal
Interest
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Sale of City property
Equipment Financing
Transfers in
Transfers out

Total other financing sources (uses)

Extraordinary gain (loss)
Net change in fund balances
Fund balances, beginning of year, as restated

Fund balances, end of year

Fiscal Year Ended June 30,

2006 2007 2008 2009
$ 5,715,743  $ 6,944,803  $ 6,493,372 S 8,198,847
1,321,951 624,678 578,794 545,968
1,404,544 1,810,328 1,873,146 3,042,552
427,661 558,884 987,713 847,977
229,338 127,206 179,912 189,677
511,590 700,133 521,398 278,739
483,261 412,979 224,668 188,538
10,094,088 11,179,011 10,859,003 13,292,298
3,139,621 2,742,176 2,407,126 2,664,527
2,966,427 3,838,128 3,938,272 6,698,070
1,450,449 833,215 917,320 805,897
- - - 431,174
1,660,368 1,776,581 2,006,435 1,231,928
195,000 205,000 215,000 225,000
204,580 191,129 181,520 171,288
1,168,030 619,475 421,953 615,364
10,784,475 10,205,704 10,087,626 12,843,248
(690,387) 973,307 771,377 449,050

- 400,000 - .

2,095,408 1,394,269 2,767,157 3,869,613
(1,904,058) (1,200,272) (2,765,329) (3,789,486)
191,350 593,997 1,828 80,127
(499,037) 1,567,304 773,205 529,177
7,978,261 7,352,851 8,911,328 9,532,050
$ 7,479,224  $ 8,920,155  $ 9,684,533 $ 10,061,227

*Note: Prior to FY 2012-2013 taxes were not segregated to subcategories, such as property taxes and other taxes.
**Note: Prior to FY 2012-2013 Property Tax in-lieu of VLF was reported as intergovernmental revenues. In FY 2012-2013 and FY 2013-2014

it was reported as Other Taxes.

***Note: In FY 2014-2015 Property Tax in-lieu of VLF is reported as part of Property Taxes.
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015

$ 8,905,659  $ 8,437,444 S 6,758,148  $ - $ - $ -
- - - 3,902,682 4,391,262 5,264,471
- - - 3,724,541 3,707,633 3,170,560
658,809 616,947 595,203 897,281 820,236 871,237
757,869 1,965,972 2,249,029 1,065,088 1,248,338 1,073,897
854,492 1,221,741 1,160,456 1,131,957 2,431,117 1,018,971
189,899 235,260 223,902 328,707 240,188 223,072
170,391 49,439 10,571 - 6,636 5,397
153,766 316,214 184,835 163,313 169,853 260,810
11,690,885 12,843,017 11,182,144 11,213,569 13,015,263 11,888,415
3,091,208 1,444,497 2,107,607 1,921,278 1,871,441 1,672,935
4,380,352 5,504,146 5,081,731 5,074,457 5,382,934 5,382,396
884,016 1,756,537 2,210,897 794,165 1,844,412 1,670,830
375,842 1,132,604 1,259,802 842,273 940,335 1,019,712
1,444,583 1,392,657 1,540,117 1,284,435 1,244,718 1,162,983
235,000 302,998 315,581 63,385 66,321 69,391
160,125 181,711 101,461 27,656 24,721 21,651

574,064 1,553,968 95,735 31,790 14,833 -
11,145,190 13,269,118 12,712,931 10,039,439 11,389,715 10,999,898
545,695 (426,101) (1,530,787) 1,174,130 1,625,548 888,517

- 65,294 - - - -

725,402 - - - - -
1,950,479 3,590,490 2,845,339 1,376,732 881,171 941,521
(1,403,676) (3,579,472) (3,017,170) (1,377,649) (1,288,508) (989,406)
1,272,205 76,312 (171,831) (917) (407,337) (47,885)

- - (1,085,861) - - -
1,817,900 (349,789) (2,788,479) 1,173,213 1,218,211 840,632
10,040,139 11,770,538 11,528,893 8,740,414 9,913,627 11,131,838
$ 11,858,039 $ 11,420,749 S 8,740,414 S 9,913,627 S 11,131,838  $ 11,972,470
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CITY OF SIERRA MADRE
Assessed Value of Taxable Property
Last Ten Fiscal Years

Category

Residential
Commercial
Industrial

Govt. Owned
Institutional
Irrigated
Recreational
Vacant

SBE Nonunitary
Cross Reference
Unsecured

Total assessed value
Tax-Exempt Property

Total taxable assessed value

Total direct rate

Fiscal Year Ended June 30,

2006 2007 2008 2009

$ 1,166,416,663 $ 1,295,572,193 $ 1,391,361,479 $ 1,469,859,412
28,988,463 34,892,478 38,120,509 44,106,361
5,523,681 5,663,629 5,776,878 7,240,625
144,405 498,870 508,845 519,020
2,251,162 2,296,184 2,342,105 2,388,942

3,676,009 - - -
984,042 579,793 591,386 603,211
14,485,379 33,464,760 43,044,306 39,531,555
4,962,841 5,062,095 1,918,774 1,977,310
7,336,999 7,311,177 6,993,385 7,021,368

S 1,234,769,644

S 1,385,341,179

S 1,490,657,667

S 1,573,247,804

(4,425,339)

(4,268,753)

(4,224,002)

(3,601,786)

$ 1,230,344,305

$ 1,381,072,426

S 1,486,433,665

$ 1,569,646,018

0.28023
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
$ 1,469,610,878 $ 1,482,410,204 $ 1,522,225,014 $ 1,569,368,492 $ 1,657,387,265 $ 1,750,546,835
47,818,195 47,606,368 47,274,344 50,519,744 52,244,923 53,659,841
7,385,414 7,447,664 7,503,723 7,653,776 7,806,831 7,842,250
156,306 155,935 157,109 542,759 163,456 164,198
2,436,717 2,430,940 6,669,589 3,943,818 4,105,294 6,618,344
615,272 613,810 618,428 1,647,693 1,680,645 1,688,272
47,752,008 41,417,109 44,660,373 44,480,022 44,785,823 46,880,985
1,538,550 1,530,912 1,542,439 1,573,286 1,604,751 1,792,372
6,881,054 6,823,278 6,990,234 6,711,328 6,183,887 6,657,788

S 1,584,194,394

$ 1,590,436,220

S 1,637,641,253

S 1,686,440,918

$ 1,775,962,875

$ 1,875,850,885

(3,605,034)

(3,605,034)

(3,605,034)

(3,605,034)

(3,605,138)

(3,605,138)

$ 1,580,589,360

$ 1,586,831,186

$ 1,634,036,219

$ 1,682,835,884

$ 1,772,357,737

$ 1,872,245,747

0.28501

0.28519

0.28433

0.28214
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CITY OF SIERRA MADRE

Property Tax Rates

Direct and Overlapping Governments
(Rate per $100 of Taxable Value)

Last Ten Fiscal Years

Agency

Basic Levy

Arcadia Unified

County Detention Facilities 1987 Debt
La County Flood Control

Pasadena Community College Dist
Pasadena Unified School Dist

San Gabriel Vly Mwd State Water Bond
Sierra Madre Lighting

Total Direct & Overlapping? Tax Rates
City's Share of 1% Levy Per Prop 133
Voter Approved City Debt Rate
Redevelopment Rate*

Total Direct Rate®

Fiscal Year Ended June 30,

2006 2007 2008 2009
1.00000 1.00000 1.00000 1.00000
0.02746 0.02831 0.08086 0.07911
0.00080 0.00066 0.00000 0.00000
0.00005 0.00005 0.00000 0.00000
0.00410 0.02080 0.01972 0.01742
0.10991 0.11717 0.05491 0.06375
0.02000 0.02000 0.02000 0.01800
0.30902 0.30902 0.30902 0.30902
1.47134 1.49601 1.48451 1.48730
0.21911 0.21911 0.21911 0.21911
1.02084 1.02072 1.02000 1.01800
0.28023 0.28118 0.28220 0.28474

Data Source: HDL Coren & Cone, L.A. County Assessor combined 2014/15 Lien Data Tax Rolls
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Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015
1.00000 1.00000 1.00000 1.00000 1.00000 1.00000
0.07561 0.07456 0.07691 0.07670 0.07550 0.07653
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.02300 0.01986 0.01956 0.02056 0.01899 0.01032
0.10836 0.10195 0.11120 0.11403 0.10351 0.10601
0.01800 0.01800 0.01800 0.01800 0.01800 0.01800
0.30902 0.30902 0.30902 0.30902 0.30902 0.30902
1.53399 1.52339 1.53469 1.53831 1.52502 1.51988
0.21911 0.21911 0.21911 0.21911 0.21911 0.21911
1.01800 1.01800 1.01800 - - -
0.28501 0.28519 0.28433 0.28214 0.22284 0.22310
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CITY OF SIERRA MADRE
Principal Property Taxpayers
Current Year and Nine Years Ago

2006 2015
% of Net % of Net

Taxable Assesed  Assesed Taxable Assesed  Assesed
Taxpayer Value Value Rank Value Value Rank
One Carter Llc $6,269,910 0.51% 1 $11,240,352 0.60% 2
Barbera Family Lp $4,417,658 0.36% 2 $5,033,858 0.27% 5
Century-Tci California Lp $3,244,247 0.26% 3
Maranatha High School $3,118,572 0.25% 4
Zhang Hongmei $2,700,000 0.22% 5
Jeffrey M. And Kimberly
Stokes $2,525,000 0.20% 6
Renaissance Plaza Llc $2,382,202 0.19% 7
Ivan V. And Barbara R.
Oviedo $2,329,336 0.19% 8
San Gabriel Properties Llc $2,009,323 0.16% 9
Sierra Madre Land Co Llc $2,000,000 0.16% 10
Cett Madre Limited $12,136,675 0.65% 1
Ginkgo Stonehouse li Llc $8,723,239 0.47% 3
City Of Sierra Madre Lessor $6,987,610 0.37% 4
William L Sullivan Family
Trust $4,904,309 0.26% 6
Jason And Heather Young $3,775,000 0.20% 7
Kensington Sm Gp Llc $3,716,796 0.20% 8
Mb Equity Llc $3,619,091 0.19% 9
Marie A Sullivan Trust $3,568,880 0.19% 10
Top Ten Total $30,996,248 2.51% $63,705,810 3.40%
City Total $1,234,769,644 $1,875,850,885

Data Source: HDL Coren & Cone, L.A. County Assessor combined 2014/15 Lien Data Tax Rolls
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CITY OF SIERRA MADRE

Direct & Overlapping Debt

As of June 30,2015
Gross
Bonded Percent
Debt Applicabel Net Bonded
Direct Debt Balance to City Debt
256.01 REF BOND SERIES 1998A 1,730,000 100.000 $ 1,730,000
256.01 CAPITAL LEASE1 459,574 100.000 459,574
256.01 CAPITAL LEASE2 221,775 100.000 221,775
256.01 COMPENSATED ABSENCES1 606,413 100.000 606,413
256.01 COMPENSATED ABSENCES2 108,876 100.000 108,876
256.01 LOAN PAYABLE TO SGV MUNI 874,126 100.000 874,126
256.01 WATER REF REF BONDS SERIES 1,840,000 100.000 1,840,000
256.01 WATER REV PARITY BONDS 6,750,000 100.000 6,750,000
Total Direct Debt 12,590,764
Overlapping Debt
812.51 PASADENA CCD DS 2006 SERIES 25,385,000 2.668 677,192
812.53 PASADENA CCD DS 2002, 2006 24,160,000 2.668 644,513
812.54 PASADENA CCD 2002, 2009 25,295,000 2.668 674,791
812.55 PASADENA CCD DS 2014 REF 16,780,000 2.668 447,638
817.51 ARCADIA UNIFIED DS 1993 3,107,113 0.341 10,610
817.53 ARCADIA UNIFIED DS 1993 856,360 0.341 2,924
817.54 ARCADIA UNIFIED DS REF. 2,400,000 0.341 8,196
817.55 ARCADIA UNIFIED DS 2006 157,065,423 0.341 536,360
817.57 ARCADIA UNIFIED DS 2006 27,000,000 0.341 92,202
909.54 PASADENA USD DS 2004 REF 36,660 ©.509 771,538
909.55 PASADENA USD DS 2005 REF 4,585,000 5.509 252,588
909.56 PASADENA USD DS 2008 SERIES 21,890,000 5.509 1,205,924
909.57 PASADENA USD DS 2008 SERIES 84,680,000 5.509 4,665,036
909.58 PASADENA USD DS 2008 SERIES 112,770,000 5.509 6,212,518
909.59 PASADENA USD DS 2014 REF 5,875,000 5.509 323,655
909.60 PASADENA USD DS 2014 REF 92,750,000 5.509 5,109,613
Total Overlapping Debt 21,635,298
Total Direct and Overlapping Debt S$ 34,226,062

2014/15 Assessed Valuation: $1,719,014,890 After Deducting $156,835,995 Incremental Value.

Debt To Assessed Valuation Ratios:

Direct Debt
Overlapping Debt

Total Debt

0.73%
1.26%
1.99%

Data Source: HDL Coren & Cone, L.A. County Assessor combined 2014/15 Lien Data Tax Rolls
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CITY OF SIERRA MADRE
Ratios of Outstanding Debt by Type

Governmental Activities

Master Lease

Fiscal Year Equipment General Tax Increment
Ended June 30, Financing Obligation Bonds Bonds Total
2007 S 103,685 S - S 3,965,000 S 4,068,685
2008 69,123 - 3,760,000 3,829,123
2009 34,562 - 3,545,000 3,579,562
2010 1,224,674 - 3,320,000 4,544,674
2011 759,254 - 2,840,000 3,599,254
2012 689,341 - - 689,341
2013 616,191 - - 616,191
2014 539,654 - - 539,654
2015 459,574 - - 459,574

™ Dye to the dissolution of the Community Redevelopment Agency, the Tax Allocation Bonds were
transferred to the Successor Agency in 2012.

The City has elected to show only nine years of data for this schedule.

Note: Details regarding the City's outstanding debt can be found in the notes to the financial
statements.
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Business-type Activities

Master Lease

193

Equipment Revenue Parity Total Primary
Financing Bonds Loans Total Government
- 11,630,000 1,456,875 13,086,875 17,155,560
- 11,350,000 1,456,875 12,806,875 16,635,998
- 11,060,000 1,456,875 12,516,875 16,096,437
433,040 10,760,000 1,456,875 12,649,915 17,194,589
366,391 10,105,000 1,456,875 11,928,266 15,527,520
332,653 9,755,000 1,311,188 11,398,841 12,088,182
297,353 9,385,000 1,165,500 10,847,853 11,464,044
260,419 8,995,000 1,019,812 10,275,231 10,814,885
221,775 8,590,000 874,126 9,685,901 10,145,475



CITY OF SIERRA MADRE
Pledged Revenue Coverage

Governmental Activities

Debt Service

Fiscal Year Ended

June 30, Tax Increment Principal Interest Coverage
2006 $ 916,217 $ 195,000 $ 200,131 2.32
2007 945 446 205,000 191,129 2.39
2008 1,109,761 215,000 181,520 2.80

2009 @ 1,128,402 225,000 171,288 2.85

2010 ® 697,666 235,000 160,125 1.77

2011 @ 1,174,727 245,000 148,125 2.99

2012 1,249,669 255,000 156,042 3.04
2013© 555,072 270,000 120,187 1.42
2014© 505,387 300,000 106,188 1.24
2015 © 738,195 300,000 94,000 1.87

@ Tax increment figures are net of related pass-through payments.

@ Tax increment figures are net of related pass-through payments, beginning in 2008-2009,
the City began paying AB1389 pass through payments.

®) Tax increment figures are net of related pass-through payments, including AB1389 and
State SERAF of $542,513.

™ Tax increment figures are net of related pass-through payments, including AB1389 and
State SERAF of $161,861.

®) Due to the dissolution of the Community Redevelopment Agency, the Tax Allocation
Bonds were transferred to the Successor Agency. This funding represents both the
Private Purpose Trust Fund and former Special Revenue Fund.

©) Due to the dissolution of the Community Redevelopment Agency, the Tax Allocation
Bonds were transferred to the Successor Agency. This funding represents the Private
Purpose Trust Fund.

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.
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CITY OF SIERRA MADRE
Pledged Revenue Coverage

Business-type Activities - Water Fund

Debt Service

Operation and

Fiscal Year Ended Operating Maintenance
June 30, Revenues Costs Net Revenues Principal Interest Coverage
2006 S 3,054,798 S 1,782,573 S 1,272,225 $ 270,000 S 580,757 1.50
2007 4,727,750 2,508,870 2,218,880 280,000 693,759 2.28
2008 5,031,771 5,828,036 (796,265) 290,000 556,042 (0.94)
2009 3,037,500 2,596,025 441,475 300,000 541,878 0.52
2010 * 2,920,048 1,564,470 1,355,578 320,000 531,845 1.59
2011 * 3,155,645 1,523,156 1,632,489 335,000 515,470 1.92
2012 * 3,038,056 1,907,143 1,130,913 350,000 498,345 1.33
2013 * 3,558,161 2,084,614 1,473,547 370,000 480,345 1.73
2014 * 3,834,017 1,606,098 2,227,919 390,000 461,345 2.62
2015 4,373,849 2,574,322 1,799,527 405,000 441,470 2.13

* The City has recalculated coverage based on rate covenant definitions per official statements for FY 2010-2014.

Note: Details regarding the City's outstanding debt can be found in the notes to the
financial statements.
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CITY OF SIERRA MADRE
Demographic and Economic Statistices

Personal Per Capita % of Pop 25+ % of Pop
Calendar Income (In Personal Unemployment Median with High 25+ with
Year Population Thousands) Income Rate Age School Degree High

2005 11,068 $521,226 $47,093 1.6%
2006 10,969 $550,606 $50,197 1.4%
2007 10,934 $571,401 $52,259 1.5%
2008 11,034 $581,887 $52,736 2.2%
2009 11,042 $565,812 $51,242 3.5% 45.7 96.0% 54.0%
2010 11,099 $580,056 $52,262 3.9% 45.7 97.5% 58.4%
2011 10,963 $558,203 $50,917 3.8% 46.4 96.6% 57.5%
2012 11,023 $568,214 $51,548 2.8% 48.2 96.5% 57.4%
2013 11,094 $531,369 $47,897 2.3% 48 96.4% 57.1%
2014 11,098 $545,034 $49,111 5.5% 47.3 96.8% 59.1%

Data Source: HDL Coren & Cone, California State Department of Finance, California EDD, US Census
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CITY OF SIERRA MADRE
Top 25 Sales Tax Producers
For Fiscal Yeaar Ended June 30, 2015

Business Name

Business Category

Ad Security

Arnolds Frontier Hardware
Bean Town

Best Buy Chemical & Supply Co
Bottle Shop

Buccaneer Lounge

Casa Del Rey

Corfu Restaurant

Happys Liquor

Leonora Moss

Lingo Industrial Electronics
Lucky Baldwins Delirium Cafe
Moes Automotive Service Center
Only Place in Town
Peppertree Grill

Sierra Briganti

Sierra Madre Pizza Co

Sierra Madre Service Station
Sierra Madre Valero
Starbucks

Taco Fiesta

Talianko Design Group Llc
Ugos Bakery Deli Cafe

Village Pizzeria

Wistaria Restaurant & Bar

Specialty Stores
Hardware Stores
Quick-Service Restaurants
Non-Store Retailers
Liquor Stores

Casual Dining

Casual Dining

Casual Dining

Liquor Stores

Florist Shops

Heavy Industrial

Casual Dining

Auto Repair Shops

Casual Dining

Casual Dining

Casual Dining
Quick-Service Restaurants
Service Stations

Service Stations
Quick-Service Restaurants
Quick-Service Restaurants
Specialty Stores

Casual Dining

Fast-Casual Restaurants
Casual Dining

Data Source: HDL Coren & Cone, L.A. County Assessor combined 2014/15 Lien Data Tax Rolls
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CITY OF SIERRA MADRE
Full-Time Equivalent City Government Employees by Function

Employees as of June 30,

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
General Government 9 8 8 8 8 8 8 9 9 9
Public Safety
Police
Officers 17 17 17 17 18 18 18 16 17 16
Civilians 5 5 5 5 5 5 5 4 4 4
Fire
Full-Time 3 3 3 3 3 3 3 4 4 4
Public Works 20 20 21 21 20 20 20 19 17.5 18
Development 4 4 4 4 4 4 4 3 3.5 4
Library and Recreation 9 10 10 10 10 10 10 9 8 6
Total 67 67 68 68 68 68 68 64 63 61
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CITY OF SIERRA MADRE
Operating Indicators by Function

Fiscal Year Ended June 30,

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Police
Number of:
Physical Arrests 252 580 417 370 467 129 328 399 345 327
Parking Violations 1,625 2,931 3,283 3,516 2,812 2,495 2,031 3,266 2,976 2,764
Traffic Violations 1,255 1,039 1,339 1,574 1,740 1,989 1,798 1,435 1,967 571
Fire
Number of:
Calls Answered 688 816 851 818 885 940 967 947 863 970
Inspections 1,406 1,662 53 2,040 1,964 1,970 2,002 1,943 2,000 1,739
Public Works
Number of:
Water Mains Repaired n/a 20 18 18 25 24 45 30 25 58
Water service leaks repaired n/a 19 15 25 28 13 19 19 8 7
Street resurfacing/repair (SF) n/a 0 0 0 331,235 0 0 0 69,000 284,790
Sidewalk Repairs (SF) n/a 1,250 1,625 1,050 1,950 4,755 3,207 12,000 4,096 4,605
Trees planted 29 0 a7 6 34 28 14 8 63 -
Trees pruned 706 274 470 444 171 24 20 537 514 37
Trees removed 10 23 12 18 18 37 50 20 30 62
Sewer cleaned/inspected (LF) 90,000 90,000 186,055 186,055 186,055 155,761 151,659 102,720 143,711 167,168
Sewer Manhole inspected (each) n/a n/a n/a n/a n/a n/a 346 171 104 676
Sewer lines inspected (LF) n/a n/a n/a n/a n/a n/a 500 200 330 1,064
Meters replaced 152 105 111 463 624 479 398 138 129 168
Valves exercised 450 137 350 234 257 829 583 299 406 284
Pot holes repaired n/a 78 66 106 106 87 14 100 188 380
Water Mains Replaced (LF) n/a n/a n/a n/a n/a 150 4,165 n/a n/a 2,870
Recreation and Community Services
Number of participants:
Recreation classes n/a 1,476 1,518 1,419 1,008 1,658 1,382 2,510 1,730 731
Aquatic n/a 2,348 3,665 3,398 3,720 3,584 3,146 n/a n/a n/a
Summer pool memberships n/a 13 7 22 22 10 16 n/a n/a n/a
Annual Events n/a 729 671 738 708 758 789
Movie Series n/a n/a n/a n/a n/a n/a n/a 1,100 1,050 1,400
Concert Series n/a n/a n/a n/a n/a n/a n/a 3,600 4,550 4,835
Summer Fun in the Park n/a n/a n/a n/a n/a n/a n/a 274 320 293
Huck Finn (campsites) n/a 34 34 28 37 41 43 40 60 63
Oktoberfest n/a 64 57 59 55 73 70 57 n/a n/a
Mt. Wilson Trail Race n/a 355 335 335 328 319 323 328 350 325
Window Painting n/a 74 72 130 119 163 163 89 n/a n/a
Halloween Happenings n/a 154 131 133 149 153 153 112 n/a 150
Whale Watching n/a 48 42 53 20 47 37 45 25 n/a

w Aquatics contracted out beginning FY 2012-2013
@ Annual events divided into new categories beginning FY 2012-2013
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CITY OF SIERRA MADRE

Operating Indicators by Function, (continued)

Library
Number of:
Registered borrowers
Circulation
Reference
Book volumes held
User’s of E-Resources
Media
Periodicals

Municipal Utilities
Number of:

Number of Customers
Commercial
Multi-Unit
City
Residential
Non-Residential

Water Consumption in Units (000's)

Administrative Services
Number of:
Number of Customers
Online Bill Pay (average)
Business Licenses Issued

Development Services
Number of:
Conditional Use Permit
Minor Conditional Use Permit
Variance
Minor Variance
Municipal Code Text Amendment
Building Permit
Electrical Permit
Mechanical Permit
Plumbing Permit
Sewer

Fiscal Year Ended June 30,

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

13,308 13,968 10,942 10,970 11,162 11,292 11,994 13,044 11,366 10,530

101,461 81,879 90,985 101,513 107,535 111,384 105,121 86,829 79,673 85,779

6,947 7,208 5,823 5,707 6,682 7,781 6,705 5,663 5,795 6,548

61,150 61,515 59,037 59,540 58,956 56,415 55,845 51,681 54,663 56,891

14,155 15,226 14,104 12,762 14,288 13,962 13,312 13,844 14,173 14,798

4,486 4,688 4,982 4,940 5,381 5,301 5,323 5,512 5,993 6,307

106 115 115 108 119 115 115 109 95 98
n/a 105 106 110 111 110 111 112 70 n/a
n/a 353 353 351 356 354 356 353 212 n/a
n/a 75 75 75 75 75 75 63 40 n/a

n/a 3,136 3,184 3,198 3,312 3,284 3,255 3,280 3,424 3,550

n/a n/a n/a n/a n/a n/a n/a n/a n/a 204

947 1,051 1,146 956 1,010 1,086 1,212 1,232 1325 821

n/a n/a n/a n/a n/a n/a 155 131 156 211

n/a 1,180 1,200 1,266 1,275 1,288 1,232 1,360 2,358 1,374

18 5 2 7 5 13 5 5 37

6 8 5 5 3 2 5 10 7

4 7 4 4 2 4 1 - 1

8 3 5 5 - - 3 1 1

5 4 1 1 3 2 3 1 6

302 242 245 125 242 304 278 249 231

187 123 132 86 57 81 165 208 159

111 188 75 22 36 38 110 130 129

184 133 104 45 49 59 161 166 215

18 8 9 2 6 13 25 26 3

* Account Class categories changed as of March 2014 in line with the Water Rate Study.
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CITY OF SIERRA MADRE
Fixed Assets - Current Value

Fiscal Year Ended June 30,

2007 2008 2009

Roadways

Pavement AC (Governmental Funds-ISF Facilities) S 22,116,904 §$ 17,056,270 $ 16,209,394
Street Appurtenances

Bridges (Governmental Funds-ISF Facilities) 276,685 86,464 79,547
Parks

Park Structures (Governmental Funds-ISF Facilities) 534,527 184,980 183,792

Trees (Governmental Funds-ISF Facilities) 1,070,400 1,206,214 1,206,214
Wastewater

Manholes (Sewer) 1,649,811 893,647 866,151

Sewer Pipelines (Sewer) 5,848,948 3,168,180 3,070,698
Domestic Water Network

Spreading Basins (Water) 1,959,726 1,356,188 1,257,907

Pump Stations (Water) 1,308,070 1,756,896 1,702,838

Meters (Water) 857,703 71,475 42,885

Pipelines (Water) 9,127,009 4,107,154 3,924,614

Pressure Reducing Stations (Water) 649,490 381,575 365,338

Fire Hydrants (Water) 500,453 225,204 215,195

Wells (Water) 2,010,791 904,856 864,640

Reservoirs (Water) 7,032,861 12,824,440 14,539,434
Buildings All

Buildings (Water Fund) 410,645 201,216 176,577

Buildings (Sewer Fund) 410,645 201,216 176,577

Buildings (Government-ISF Facilities) 11,782,716 7,822,061 7,273,863
Land All

Land (Water Fund) 1,483,250 1,483,250 1,483,250

Land (Government-ISF Facilities) 162,275,945 162,275,945 162,275,945
General Equipment All

Vehicle & Equipment (Water Fund) 418,332 55,804 39,215

Vehicle & Equipment (Sewer Fund) 237,656 19,203 18,522

Vehicle & Equipment (Government-GASB34 only)

Vehicle & Equipment (Government-ISF Fleet) 1,926,882 340,274 520,740

Accounting Software (Governmental-ISF Administration)
Total S 233,889,449 $ 216,622,513 S 216,493,335

The City has elected to show only nine years of data for this schedule.

202



Fiscal Year Ended June 30,

2010 2011 2012 2013 2014 2015

S 15,364,491 S 14,523,998 S 13,686,599 S 12,858,351 S 12,041,539 S 11,331,409
72,630 65,713 58,796 51,878 44,961 38,044
172,614 164,767 156,919 149,072 141,224 133,376
73,317 167,586 162,738 155,976 155,976
1,206,214 1,206,214 1,206,214 1,206,214 1,206,214 1,206,214
838,654 811,157 783,660 756,163 728,666 701,169
2,973,215 2,875,733 2,778,250 2,680,768 2,583,285 2,993,188
1,225,146 1,192,386 1,159,626 1,126,865 1,094,105 1,061,345
1,648,780 1,594,721 1,540,663 1,486,605 1,432,546 1,378,488

14,295 - - - - -
3,742,074 3,559,533 3,376,993 3,511,413 3,587,725 3,731,255
349,101 332,864 316,626 300,389 284,152 267,915
205,186 195,177 185,168 175,159 165,149 155,140
824,424 784,209 743,993 703,777 663,561 623,345
14,399,392 14,195,770 13,992,147 13,788,524 13,584,901 13,381,279
168,365 160,152 151,939 143,726 135,513 127,300
168,365 160,152 151,939 143,726 135,513 127,300
7,050,994 6,825,034 6,599,074 6,373,114 6,147,154 5,733,392
1,483,250 1,483,250 1,483,250 1,483,250 1,483,250 1,483,250
162,275,945 162,275,945 162,275,946 162,275,946 162,275,946 162,275,945
27,081 20,780 14,820 10,360 24,555 30,890
3,841 404,918 404,918 341,205 336,248 292,587
270,108 794,752 740,834 686,766 641,723 541,302
1,021,846 980,860 881,965 784,751 704,962 591,833
369,848 484,029 459,827 411,425 363,022 314,619
$ 215,875,857 $ 215,165,429 $ 213,317,751 $ 211,612,185 $ 209,961,890 $ 208,676,561
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of City Council
City of Sierra Madre, California

We have audited, in accordance with the auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund
information of the City of Sierra Madre (the City), as of and for the year ended
June 30, 2015, and the related notes to the financial statements, which
collectively comprise the City’s basic financial statements, and have issued our
report thereon dated February 12, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the City’s internal control over financial- reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the
City’s internal control.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, misstatements on a
timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by
those charged with governance.

STABILITY. ACCURACY. TRUST.



Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

F{o&ers,ﬂn devson Malody& Seott, LLP

San Bernardino, CA
February 12, 2016
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February 12, 2016

To the Honorable City Council
City of Sierra Madre

We have audited the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund
information of City of Sierra Madre (the City) for the year ended June 30, 2015.
Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain
information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated June 1, 2015.
Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the City are described in Note
1 to the financial statements. As described in Note 1 to the financial statements,
the City changed accounting policies related to pensions by adopting
Governmental Accounting Standards Board Statements (GASBS) No. 68 and 71,
Accounting and Financial Reporting for Pensions and Pension Transition for
Contributions Made Subsequent to the Measurement Date - An Amendment of
GASB Statement No. 68, respectively, in fiscal year 2015. Accordingly, the
cumulative effect of the accounting change as of the beginning of the year is
reported in the financial statements as needed. We noted no transactions entered
into by the City during the year for which there is a lack of authoritative guidance
or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about
past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may
differ significantly from those expected. The most sensitive estimates affecting the
City’s financial statements were:

Management's estimate of the fair value of investments is based
on information provided by financial institutions. We evaluated the
key factors and assumptions used to develop the fair value of
investments in determining that it is reasonable in relation to the
financial statements taken as a whole.

STABILITY. ACCURACY. TRUST.
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Management’s estimate of capital asset depreciation is based on historical estimates of
each capitalized item’s useful life. We evaluated the key factors and assumptions used to
develop the estimated useful lives in determining that it is reasonable in relation to the
financial statements taken as a whole

Management’s estimate of the liability for other post-employment benefits is based on
actuarial reports provided by independent actuaries. We evaluated the key factors and
assumptions used to develop the estimate in determining that it is reasonable in relation to
the financial statements taken as a whole.

Management'’s estimate of the net pension liability and related actuarial deferred inflows
and outflows are based on actuarial reports provided by independent actuaries. We
evaluated the key factors and assumptions used to develop the estimate in determining
that it is reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

The disclosure of fair value of investments in the notes to the basic financial statements
represents amounts susceptible to market fluctuations.

The disclosure of accumulated depreciation in the notes to the basic financial statements
is based on estimated useful lives which could differ from actual useful lives of each
capitalized item.

The disclosure of net pension liability and related actuarial deferred inflows and outflows in
the notes to the basic financial statements is based on actuarial assumptions. Actual future
liabilities and actuarial deferred inflows and outflows may vary from disclosed estimates.

The disclosure of the other post-employment benefits (OPEB) in the notes to the basic
financial statements identifies the annual OPEB cost and the funded status of the actuarial
accrued liability. The information disclosed is based on actuarial assumptions which could
differ from actual costs.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to each opinion unit’s financial statements taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or
the auditor’s report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 12, 2016.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management’'s Discussion and Analysis, certain budgetary
comparison schedules, the OPEB Schedule of Funding Progress, the Schedule of the City’s Proportionate
Share of the Plans’ Net Pension Liability and Related Ratios as of the Measurement Date, and the Schedule
of Plans’ Contributions which are required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We did not audit the RSI and do not express an opinion or provide any assurance on
the RSI.

We were engaged to report on the combining and individual non-major fund financial statements and the
budgetary comparison schedules, which accompany the financial statements but are not RSI. With respect
to this supplementary information, we made certain inquiries of management and evaluated the form,
content, and methods of preparing the information to determine that the information complies with
accounting principles generally accepted in the United States of America, the method of preparing it has
not changed from the prior period, and the information is appropriate and complete in relation to our audit
of the financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.
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We were not engaged to report on introductory and statistical sections, which accompany the financial
statements but are not RSI. We did not audit or perform other procedures on this other information and we
do not express an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the use of the Honorable City Council and management of the City
and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Roger 5. An devson, Maled 3& Seott,LLP



John Capoccia, Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Council Member
Denise Delmar, Council Member
Jokn Harabedian, Council Member

City of Sierra Madre
Agenda Report  ruoiuiae tiy ok

TO: Honorable Mayor and Members of the City Council
FROM: Elaine |. Aguilar, City Manager /

INITIATED BY: Larry Giannone, Director of Public Safety KZ%
DATE: February 23, 2016

SUBJECT: Temporary Supplemental Police Services for Nighttime Patrol

SUMMARY

The City is seeking to secure temporary Police Services from the Los Angeles County
Sheriff's Department (LASD) for the hours of 6 PM to 6 AM daily. The Sierra Madre
Police Department has been providing patrol services, but due to numerous staff
vacancies, the officers are working at an overtime pace that cannot be sustained and
it is necessary to secure supplemental services.

Staff has negotiated an agreement with LASD and a copy of the Supplemental Law
Enforcement Services Agreement is included with this report. Should the City Council
approve the contract, LASD will begin patrolling Sierra Madre in the evening/early
morning hours beginning on February 28, 2016. The cost to provide these services is
$98,000.00 a month. The current contract and cost is valid through June 30, 2016

ANALYSIS

The Sierra Madre Police Department is budgeted for 20 full-time employees, including
the Police Chief and Captain. In addition there are several part-time employees who
compliment the full time staff. Over the course of several months 9 full-time employees,
3 part-time Community Service Officers, and 1 part-time Police Officer, have resigned.
Additionally, there is the possibility that the SMPD may lose a few more employees.
Employees are leaving for a variety of reasons including retirement, opportunity to work
for higher paying departments, and a perceived lack of job security in light of the
scheduled decrease of the Utility User Tax and the pending revenue measure on the April
2016 ballot.

Recruitment efforts have been difficult for some time due to the City’s lower salaries and

more recently, discussions regarding possible service level reductions (such as
contracting police services), has resulted in some employees seeking employment

FOR CITY COUNCIL AGENDA AGENDA ITEM# 3
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opportunities elsewhere. Additionally, cities that had reduced hiring during the recession,
have begun to recruit and there are more positions avaitable than there has been in the
past.

Fortunately, the City has been able to hire three additional part-time LAPD Officers;
however their training and schedules will only allow for them to assist us approximately
two or three times a month, once they complete a short training process. The new part-
time officers are scheduled to start in March, Furthermore, with new recruiting efforts the
Police Department has successfully recruited and hired three Dispaichers and has one
Police Officer Recruit in backgrounds, with a potential hiring date by mid-March.

Staff is working diligently with local police academies to hire additional Recruits. This is
a new program recently approved by the City Council. As the Police Department
successfully brings on new employees, it generally takes 20 weeks before an employee
can work on his/her own. Additional recruiting efforts are in place for Police Academy
Graduates, Lateral Entry Officers, and Retired Part-time Police Officer positions.

Staff originally reached out to the Cities of Arcadia and Monrovia to patrol the city from
6.00 pm to 6:00 am. Staff had a tentative agreement with the City of Arcadia, but due to
a recent up-tic in burglaries in Arcadia and the Arcadia PD not being fully staffed, the
Arcadia City Council determined that they needed all of their available resources in their
city. Staff contacted Arcadia first, because of their proximity and familiarity with Sierra
Madre. Additionally Arcadia’'s Computer Aided Dispatch and Record Management
Systems are the same as Sierra Madre'’s.

Staff has reached out fo the cities of Monrovia, Irwindale, Azusa, South Pasadena, San
Gabriel, San Marino, and Pasadena and they are all facing Police Department staffing
shortages and are unable to provide consistent coverage for the City of Sierra Madre.

Staff has contacted the Los Angeles Sherriff's Department (LASD), who is well equipped
and prepared to provide this temporary service and has agreed to provide services to the
community. LASD will provide 2 dedicated patrol units to the City of Sierra Madre from 6
PM to 6 AM daily, including times where the city may be faced with natural disasters, such
as an earthquake, flood, or fire. The estimated time for the temporary service contract is
six months to a year depending on the progression of the recruiting and training of the
new employees. A copy of the Supplemental Law Enforcement Services Agreement is
attached for your review. (Attachment “A”)

Sierra Madre Police Department (SMPD) will continue to staff a Dispatcher in the Sierra
Madre Police Station during the nighttime hours. This will allow the Dispatcher to handle
walk-in lobby traffic, routine business calls such as overnight parking permits and other
guestions, and perform the other ancillary duties the night time dispatcher is required to
complete. Additionally this will lessen the impact to the citizens when they call the Police
Department.
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FINANCIAL REVIEW

LASD will charge $98,000 a month for their services. This price will remain in effect until
June 30, 2016. Starting July 1, 2016 the monthly cost will increase to $101,645 a month
(4% projected increase); at which time the City Council will review a new contract to
continue services.

Staff recommends that the City Council aliocate $400,000 from General Fund Reserves
to pay for this contract through June 2016.

PUBLIC NOTICE

This item has been noticed through the regular agenda notification process. Copies of
the report are available via the City's website at www.cityofsierramadre.com, at the City
public counter, and the Sierra Madre Public Library. Notice of this item was also made
by eBlast, and press releases to the local papers.

ALTERNATIVES

1. The City Council may approve the proposed Supplemental Law Enforcement
Services Agreement with LASD for temporary nighttime patrol services beginning
February 28, 2016 and approve the necessary funding from the General Fund
Reserves,

2. The City Council may deny the proposed Supplemental Law Enforcement

Services Agreement with LASD for temporary nighttime patrol services and
provide staff with alternate direction.

STAFF RECOMMENDATION

Staff recommends the City Council approve the Supplemental Law Enforcement
Services Agreement that provides for LASD to provide temporary nighttime patrol
services beginning February 28, 2016 and approve the necessary funding in the amount
of $400,000 (February 28 to June 30 2016) from the General Fund Reserves.

Attachment (1):

“A” - Supplemental Law Enforcement Services Agreement between LASD and the City
of Sierra Madre for Temporary Nighttime Patrol Services.




Attachment “A”

SUPPLEMENTAL LAW ENFORCEMENT SERVICES AGREEMENT
BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
CITY OF SIERRA MADRE
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SUPPLEMENTAL LAW ENFORCEMENT SERVICES AGREEMENT
BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
CITY OF SIERRA MADRE

This Supplemental Law Enforcement Services Agreement, hereinafter referred to as "Agreement,”
is entered into this day of , 2016, by and between the COUNTY OF LOS
ANGELES, hereinafter referred to as "County," and the CITY OF SIERRA MADRE, hereinafter

referred to as "City."
RECITALS

(a) Whereas, the City is desirous of contracting with the County for the performance of the
supplemental law enforcement functions described herein by the Los Angeles County
Sheriff’s Department, hereinafter referred to as "Sheriff's Department;” and

(b) Whereas, the County is agreeable to rendering such services on the terms and conditions
set forth in this Agreement; and

() Whereas, such Agreement is authorized and provided for by the provisions of Section 56-
1/2 and 56-3/4 of the Charter of the County of Los Angeles and Section 51301 of the
California Government Code; and

(d) Whereas, the County is agreeable to rendering such supplemental law enforcement

services, as available, on the terms and conditions set forth in this Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good and

valuable consideration, the parties mutually agree as follows:

1.0 SCOPE OF SERVICES
1.1 The County agrees, as available, through the Sheriff's Department, to provide
supplemental law enforcement services for special events occurring within the City
boundaries during the term of this Agreement. The classification and approximate
numbers of personnel provided by the County will be determined and mutually

agreed upon between the Sheriff's Department and City prior to each event, and set
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2.0

1.2.
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1.5

forth in an operations plan and/or Sheriff’s Department SH-AD 575 Service Level
Authorization (See Attachment A) which shall be attached hereto as an
Amendment to this Agreement and incorporated herein by this reference. The
hours of duty performed by County employees will be established and agreed upon
in accordance with the requested services.

The request for services shall be a written request on official City letterhead. The
request shall contain specific dates of service, hours of operation, number of
personnel requested, classification of personnel requested and duties and
responsibilities associated with the type of service requested. For the purpose of
performing said services, County shall furnish and supply, as available, all
necessary labor, supervision, personnel, helicopters, equipment, communications,
fuel, and supplies necessary to provide the services to be rendered hereunder.
Notwithstanding the foregoing, the City may provide additional resources for the
County to utilize in performance of the services. The request shall be signed by a
representative of the City who is duly authorized to enter into such agreements for
supplemental law enforcement services. The request shall be submitted to the Los
Angeles County Sheriff’s Department’s Contract Law Enforcement Bureau located
at 211 W. Temple Street, 7th Floor, Los Angeles, California 90012,

The City hereby grants to the County, the Sheriff’s Department, and its personnel
responding to requests for services herein the right to transmit and broadcast
communications to the Sierra Madre Police Department's units via the Sierra Madre
Police Department’s primary dispatch frequency and/or any other law enforcement
frequency for which the City is licensed by the FCC.

Except as otherwise specifically set forth in this Agreement, supplemental law
enforcement services shall encompass dutics and functions of the type coming
within the jurisdiction of and customarily rendered by the Sheriff under the Charter

of the County and the statutes of the State of California.

ADMINISTRATION OF PERSONNEL

2.1

In the event of a dispute between the parties to this Agreement as to the extent of

the duties and functions to be rendered hereunder, or the minimum leve] or manner
3
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2.5

2.6

2.7

of performance of such service, the City shall be consulted and a mutual
determination thereof shall be made by both the Sheriff of Los Angeles County and
the City’s Chief of Police.

The rendition of the services performed by the Sheriff's Department, the discipline
of officers, and other matters incident to the performance of such services and the
control of personnel so employed shall remain with the County.

With regard to sections 2.1 and 2.2, the Sheriff's Department, in an unresolved
dispute over the minimum level of performance of services, shall have final and
conclusive determination as between the parties hereto.

All City employees who work in conjunction with the Sheriff’s Department
pursuant to this Agreement shall remain employees of the City and shall not have
any claim or right to employment, civil service protection, salary, or benefits or
claims of any kind from the County based on this Agreement. No City employees
shall become employees of the County.

For the purpose of performing services and functions pursuant to this Agreement
and only for the purpose of giving official status to the performance thereof, every
County officer and/or employee engaged in performing any such service and
function shall be deemed to be an officer or employee of the City while performing
such service for the City, as long as the service is within the scope of this Agreement
and 1s a municipal function.

The City shall not be called upon to assume any liability for the direct payment of
any Sheriff's Department salaries, wages, or other compensation to any County
personnel performing services hereunder for said City. Except as herein otherwise
specified, the City shall not be liable for compensation or indemnity to any County
employee or agent of the County for injury or sickness arising out of his/her
employment as a contract employee of the City.

As part of its compliance with all applicable laws and regulations relating to
employee hiring, the County agrees that the County Civil Service Rules to which it

is subject and which prohibit discrimination on the basis of non-merit factors, shall




3.0

4.0

5.0

for purposes of this Agreement be read and understood to prohibit discrimination

on the basis of sexual orientation.

INDEMNIFICATION

3.1

3.2

City shall indemnify, defend, and hold harmless the County, its Special Districts,
elected and appointed officers, employees, and agents from and against any and all
liability, including but not limited to demands, claims, actions, fees, costs, and
expenses (including attorney and expert witness fees), arising from or connected
with the City’s acts and/or omissions arising from and/or relating to this Agreement.
County shall indemnify, defend, and hold harmless the City, its Special Districts,
clected and appointed officers, employees, and agents from and against any and all
liability, including but not limited to demands, claims, actions, fees, costs, and
expenses (including attorney and expert witness fees), arising from or connected
with the County’s acts and/or omissions arising from and/or relating to this

Agreement.

TERM OF AGREEMENT

The term of this Agreement shall commence upon execution by the Sheriff of Los Angeles

County and shall terminate on June 30, 2016, unless sooner terminated or extended in

whole or in part as provided for herein.

RIGHT OF TERMINATION

5.1

5.2

53

Either party may terminate this Agreement with or without cause by giving not less
than sixty (60) calendar days advance written notice to the other party.
Notwithstanding the foregoing, the Sheriff's Department may cancel the provision
of services with only ten (10) calendar days advance notice, or less in the event of
exigent circumstances, if the Sheriff's Department concludes that there are
insufficient personnel to provide the agreed upon services and still perform other
Sheriff’s Department duties as required by law.

In the event of a termination, each party shall fully discharge all obligations owed
to the other party accruing prior to the date of such termination, and, except as
otherwise provided herein, each party shall be released from all obligations, which

would otherwise accrue subsequent to the date of termination.
5




6.0 BILLING RATES

6.1

6.2

For and in consideration of the rendition of the supplemental law enforcement
services to be performed by the County for the City under this Agreement, the City
shall pay County for said services provided by County under the terms of this
Agreement at the appropriate and prevailing billing rates set forth on Attachment
A, Sheriff’s Department SH-AD 575 Service Level Authorization, as established
by the County Auditor-Controller. The billing rates listed shall be readjusted
annually by the County Auditor-Controller effective July 1 of each year to reflect
the cost of such service. In such case, the annual rate readjustment shall be attached
to this Agreement as an Amendment consistent with Section 8.0, Amendments, of
this Agreement to reflect the change in billing rates each fiscal year.

The billing rates depicted on Attachment A, Sheriff's Department SH-AD 575
Service Level Authorization, are developed by the County Auditor-Controller to
reflect the County’s actual costs in the compensation of employees at premium
overtime rates (except Deputy Sheriff - Reserves), the administration of workers’
compensation benefits, and the overhead of the County attributable to the provision
of services pursuant to this Agreement. The foregoing rates are adjusted annually
pursuant to the policies and practices adopted by the Los Angeles County Board of

Supetvisors governing the determination of such actual costs.

7.0 PAYMENT PROCEDURES

7.1

7.2

The County, through the Sheriff's Department, shall render to the City a
summarized invoice which covers all services performed during said month, and
the City shall pay County for all undisputed amounts within sixty (60) calendar
days after date of said invoice.

If such payment is not delivered to the County office, which is described on said
invoice, within sixty (60) calendar days after the date of the invoice, the County is
entitled to recover interest thereon. For all disputed amounts, the City shall provide
the County with written notice of the dispute including the invoice date, amount,

and reasons for dispute within ten (10) calendar days after receipt of the invoice.
6




8.0

9.0

10.0

11.0

12.0

The parties shall memorialize the resolution of the dispute in writing. For any
disputed amounts, interest shall accrue if payment is not received within sixty (60)
calendar days after the dispute resolution is memorialized.
7.3 Said interest shall be at a rate of ten percent (10%) per annum or any portion thereof,
calculated from the date payment was due pursuant to Sections 7.1 and 7.2 above.
AMENDMENTS
All changes, modifications, or amendments to this Agreement must be in the form of a
written Amendment duly executed by authorized personnel of the County and the City.
ASSIGNMENT, DELEGATION, AND SUBCONTRACTING
A party shall not assign its rights and/or subcontract, or otherwise delegate, its duties under
this Agreement, either in whole or in part, without the prior written consent of the other
party, and any attempted assignment or delegation without such consent shall be null and
void.
AUTHORIZATION WARRANTY
The City represents and warrants that the person executing this Agreement for the City is
an authorized agent who has actual authority to bind the City to each and every term,
condition, and obligation of this Agreement and that all requirements of the City have been
fulfilled to provide such actual authority.
GOVERNING LAW, JURISDICTION, AND VENUE
This Agreement shall be governed by, and construed in accordance with, the laws of the
State of California. The parties agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes regarding this Agreement and further agree and
consent that venue of any action brought hereunder shall be exclusively in the County of
Los Angeles.
NOTICES
Unless otherwise specified herein, all notices or demands required or permitted to be given
or made under this Agreement shall be in writing and shall be hand delivered with signed
receipt or mailed by first class registered or certified mail, postage prepaid, addressed to

the parties at the following addresses and to the attention of the person named. Addresses




and persons to be notified may be changed by either party by giving ten (10) calendar days

prior written notice thercof to the other party.

Notices to the County shall be addressed as follows:

Los Angeles County Sheriff's Department
Contract Law Enforcement Bureau

Attn: Richard T. Mouwen, Captain

211 W. Temple Street, 7th Floor

Los Angeles, California, 90012

Notices to the City shall be addressed as follows:

City of Sierra Madre

Attn: Elaine Aguilar, City Manager
232 W. Sierra Madre Blvd.

Sierra Madre, California, 91024

13.0 VALIDITY
If any provision of this Agreement or the application thereof to any person or circumstance
is held invalid, the remainder of this Agreement and the application of such provision to
other persons or circumstances shall not be affected thereby:.

140 WAIVER
No waiver by the parties of any breach of any provision of this Agreement shall constitute
a waiver of any other breach or of such provision. Failure of the patties to enforce at any
time, or from time to time, any provision of this Agreement shall not be construed as a
waiver thereof.

15,0 ENTIRE AGREEMENT
This Agreement, including Attachment A, and any executed Amendments hereto or
thereto, constitute the éomplete and exclusive statement of understanding of the parties
which supercedes all previous agreements, written or oral, and all communications between
the parties relating to the subject matter of this Agreement. No change to this Agreement
shall be valid unless prepared pursuant to Section 8.0, Amendments, of this Agreement and

signed by both parties.




SUPPLEMENTAL LAW ENFORCEMENT SERVICES AGREEMENT
BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
CITY OF SIERRA MADRE

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on their

behalf by their duly authorized representatives on the dates indicated below.

COUNTY OF LOS ANGELES

By

JIM McDONNELL, SHERIFF

Date

CITY OF SIERRA MADRE

By
Elaine Aguilar
City Manager
Date
ATTEST:
City Clerk
By
City Clerk
APPROVED AS TO FORM: APPROVED AS TO FORM:
Mary Wickham City Attorney
County Counsel
By By

Senior Deputy County Counsel




LOS ANGELES COUNTY SHERIFF'S DEPARTMENT

e |
7/ CONTRACT CITY LAW ENFORCEMENT SERVICES

;\\J Service Level Authorization
A ,
CITY: Sierra Madre
FISCAL YEAR: 2015 - 2016 EFFECTIVE DATE: 2/28/2016
CONTRACT
CC:#DE SERVICES TOTAL SERVICE UNITS PURCHASED LAW
NEW PREVIOUS CHANGE USE ONLY

DEPUTY SHERIFF SERVICE UNIT

306 40 Hour 0.0000 0.0000 0.0000
307 56 Hour 0.0000 0.0000 0.0000
308 70 Hour 0.0000 0.0000 0.0000
309 84 Hour 2.0000. 0.0000 2.0000
310 Non-Relief 0.0000 0.0000 0.0000

DEPUTY SHERIFF SERVICE UNIT (BONUS LEVEL)

301 40 Hour 0.0000 0.0000 0.0000

302 56 Hour 0.0000 0.0000 0.0000

303 70 Hour 0.0000 0.0000 0.0000

305 Non-Relief 0.0000 0.0000 0.0000
GROWTH DEPUTY, UNITS (Non-Relief Only)

335 Deputy 0.0000 0.0000 0.0000

336 Deputy, B-1 0.0000 0.0000 0.0000
GRANT UNITS (Non-Relief Only)

386 Deputy 0.0000 0.0000 0.0000

385 Deputy B-1 0.0000 0.0000 0.0000

SUPPLEMENTAL POSITIONS (Non-Relief Only)

342 Lieutenant 0.0000 0.0000 0.0000
353 Sergeant 0.0000 0.0000 0.0000
348 Sergeant (Motar) 0.0000 0.0000 0.0000
305 Motor Deputy 0.0000 0.0000 0.0000
354 Watch Deputy 0.0000 0.0000 0.0000
345 Operations Assistant IlI 0.0000 0.0000 0.0000
344 Operations Assistant || 0.0000 0.0000 0.0000
343 Operations Assistant | 0.0000 0.0000 0.0000
329 Crime Analyst 0.0000 0.0000 0.0000
347 Security Officer 0.0000 0.0000 0.0000
331 Custody Assistant 0.0000 0.0000 0.0000
340 Law Enforcement Technician w/Vehicle 0.0000 0.0000 0.0000
351 Station Clerk 11 0.0000 0.0000 0.0000
325 Community Service Assistant w/Vehicle 0.0000 0.0000 0.0000

Other (Need to insert cost on Pg 2) 0.0000 0.0000 0.0000

Bille: n id

Copyright 2015 Los Angeles County Shei Departt. All Ri Reserved.
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HOURS OF SERVICE & ESTIMATED CHARGES

CiTY: Sierra Madrs

2/28/2016

YEARLY - - ‘4 PERSONNEL
SERVICE UNITS HOURS PER REQUIRED
SERVICE UNIT [
DEPUTY SHERIFF SERVIGE UNIT o :
40 Hour 263,439 0 0.00 0.00 2088 0 0 0.0000
56 Hour 368,815 0 0.00 0.00 2920 3] 0 0.0000
70 Hour 461,018 0 0.00 0.00 R 0.00 3650 0 0 4.0000
84 Hour §$553,222 2 1,106,444.00| 66,386.84|: L172,830,64 4380 8,760 525,600 4.8964
Neon-Relief $239,490 [y 0.00 0.00} = : 3 lE_ 1789 0 0 0.0000
DEPUTY SHERIFF SERVICE UNIT {BONUS LEVEL) .
48 Hour 277,648 o] 0.00 0.00 2086 0 0 0.0000
56 Hour 388,568 v} .00 0.00 2920 0 0 0.0000
70 Hour 485,710 1} 0.00 0.08 3650 0 0 0.0000
Non-Relief $252,917 0 0.00 0.00f * 1788 [ j £.0000
GROWTH DEPUTY UNITS (Non-Rellef Only) ! : o
Deputy $158,597 0 0.00 .00} 1789 Q 1] 0.0000
Deputy B-1 $173,115 ¢ 0.00 0.00} = 1788 0 0 0.0000
GRANT UNITS {Non-Relief Only) T L
Deputy $159,597 b} 0.00 0.00] = 1789 a 0 0.0000
Deputy B-1 $173,145 0 0.00 0.00} ik 1789 0 g 0.0000
SUPPLEMENTAL POSITIONS (Non-Relief Only) s
Lieutenant ‘$254,368 )] 0.00 NIA 1789 4 0 0.0000
Sergeant 205,999 g 0.00 N/A 1788 0 0 0.0000
Sergeant {Motar} 221,549 | [ 0.00 2.00 1789 a 0 0.0000
Motor Deputy $252,317 ] a 0.00 0.00 1789 0 4] 0.0000
Walch Deputy $171,71% 0 8.00 0.00 1789 1) o 0.0000
Ooarations Assistant il $115,722 1] £.00 N/A 1789 0 V] 0.0000
Cperations Assistant Il $101,054 o] 0.00 N/A 1788 o] 0 £.0000
Operations Assistant | 481,34 o 0.00 N/A 1785 V] 4] 0.0000
Crime Analyst $116.283 0 0.00 N/A 1788 5] Q 0.0000
Security Officer “$97,816 0 0.00 0.00 1789 o 0 0.0000
Custody Assistant ~$94,302 o 0.00 0.00] & 1789 i 0 0.0000
Law Enforcement Technician w/Vehicle :§$87.208 & 0.00 0.00] 1789 0 0 0.0000
Station Clark Il $75.191 0 0.00 NFA 1788 a o] 0.0000
Community Service Asslstant w/Vehicle 59,757 a 0.00 0.00 1789 0 0 0.0000
Other _ {Need to insert costin next cofurn) S 0 0.00 N/A 1789 0 0 0.0000
Public Safgty Equipment (see Page 4) £.00 NIA
ESTIMATED COST FOR SERVICE UNITS **| “$1,105,444.00
LIABILITY @ 6% = | $66,386.64 B PERSONNEL
TOTAL ESTRMATED COST| ~"'$1,172,830.64
DEPUTY 8,760 525,600 4.8964
PEPUTY, B-1 0 4] 0.0000
LT/SERGEANT 0 0 0.0600
CSA o] 0 0.0000
CIVILIAN 0 ] 0.0000
SH-AD 575 (REV. 03/15)
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LOS ANGELES COUNTY SHERIFF'S DEPARTMENT

CONTRACT CITY LAW ENFORCEMENT SERVICES

DEPLOYMENT SURVEY

EFFECTIVE DATE: 2/28/2016 City: Sierra Madre
TOTAL DEPLOYMENT TOTAL
SERVICE UNIT pURUgI}];SSED GENERAL LAW TRAFFIC LAW MOTOR |SPECIAL - TEAM ASL;I:I(;’LSED
EM DAY PM EM DAY PM DEP ASSIGN o LEADER
DEPUTY, GENERALIST
40 Hour 0 0
56 Hour 0 0
70 Hour 0 0
84 Hour 2 2 2
Non-Relief 0 0
Motor 0 0
DEPUTY, BONUS I
40 Hour 0 0
56 Hour 0 0
70 Hour 0 0
Non-Relief 0 0
GROWTH DEPUTY
Deputy 0 0
B-1 0 0
GRANT DEPUTY
Deputy 0 5
B-1 0 0
REPORT PREPARED BY: DATE:
APPROVED BY: DATE:
UNIT COMMANDER
CITY APPROVAL BY; DATE:
CITY OFFICIAL | certify that | am authorized to make this commitment on behalf of the City"
PROCESSED AT CLEB BY: DATE:

BILLING MEMO REQUIRED AND SUBMITTED:

{PERSONNEL TRANSACTION REQUEST) "FTR" REQUIRED AND SUBMITTED:

ORGANIZATIONAL CHART REQUIRED AND SUBMTTED:
DUTY STATEMENT REQUIRED AND SUBMITTED:
MINUTE PROGRAM IN RAPS UPDATED:

YES

NO

Page 3
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2015 - 2016
Sierra Madre
PUBLIC SAFETY EQUIPMENT USE RATES

ANNUAL COSTS WITH MAINTENANCE & FUEL

Initiated Initiated

Vehicle Type #of FY15/16 | #of FY14/15
[Ford Taurus with MDC: $ 13,776, $13,833.
Ford Utility (Explorer) with MDC: $ 15179 $.14,585 |

ANNUAL COSTS WITH MAINTENANCE (NO FUEL)

Initiated Initiated
Vehicle Type #of FY15/16 | #of FY14/15

Ford Taurus with MDC: $. 10,596 $10,653
Ford Utility (Explorer) with MDC: $:11,999 $ 11,405

ANNUAL COSTS WITH AIR TIME & SOFTWARE MAINTENANCE

# of Year 1 #of Year2 [#of Year3 |#of Yeard |#of Years
MDC (CF-31) Only for City Install $05,412 $:5412: $. _':786 $ 786 $.-786
MDC (CF-31/19) Only $ 64127 $:5412. $0786 $ . T86. $.786
[ALPR w/ Install on LASD Vehicle ] [$ ~4650] [$ 4650] — 1§ 4650] [ 4650] |3 4,650]
B/W Patrol Vehicle $ .61 161: For Contract Additions
Solid Sedan $7:39,698 For Contract Additions

Cost of all Equipment Purchased: | §

Notes:

1. MDC & ALPR Costs for mainteneance and upgrades after year 5 will be adjusted.
2. After Year 5 vehicles will be returned to LASD for reuse uniess City exercises option to keep current vehicle.

3. MDC Equipment Costs Paid in Years 1 & 2
4. Other vehicle pricing available upon request

SH-AD 575 (REV. 03/15)
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Johin Capoccia, Mayor

Gene Goss, Mayor Pro Tem

Rachelle Arizmendi, Councif Member
Denise Defmar, Council Member
Jobfin Harabedian, Council Member

City of Sierra Madre

Nancy Shollenberger, City Clerk,

A g enda Rep ort Richard Mays, City Treasurer
TO: Honorable Mayor Capoccia and Members of the City Council
FROM: Elaine I. Aguilar, City Manager@,
DATE: February 23, 2016

SUBJECT: Discussion Regarding Consolidated Election for the “Stop the
Utility Users’ Tax” Measure

SUMMARY

At a previous meeting, the City Council requested information regarding a special
election that could be consolidated with a County election for the voters to consider the
“Stop the Utility Users’ Tax” measure. In particular the Council requested information
regarding the costs and the other measures or offices that would be voted upon at the
June 7, 2016 and November 8, 2016 elections.

Consolidating the election would mean that Sierra Madre voters would vote on the
“Stop the UUT Measure”, along with other items that are on the County ballot pertaining
to State, Federal, Special Districts, County offices, ballot measures, etc. = The City's
budget does not include funds for a Special Election, estimated at $20,000 to $35,000.

ANALYSIS

Two Sierra Madre residents, Mr. Earl Richey and Mr. David McMonigle (Proponents)
have circulated a petition to have an initiative measure entitled, “Stop the Utility Users’
Tax placed on the ballot in an upcoming election. On January 12, 2016, the Sierra
Madre City Clerk presented her certification to the City Council that a sufficient number
of valid voter signatures had been collected in order to place the initiative measure on
the ballot. At the January 12, 2016 meeting, the City Council referred the initiative to
staff for preparation of a “30-day report” as outlined in Elections Code Section 9212 for
an analysis on the impacts and effects of the initiative ordinance. On February 9, 2016,
the Elections Code 9212 Report was presented to the City Council and approved. The
Council approved the report and directed that the measure be placed on the April 10,
2018 ballot, unless the Council takes action to schedule a Special election.

The Proponents did not request a Special Election, so pursuant to the State Elections
Code, the measure would go before the voters at the April 10, 2018 Municipal Election.

FOR CITY COUNCIL AGENDA 4




Consolidated Election
February 23, 2016
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The Council requested additional information regarding the estimated costs and the
other measures/seats that would be voted on at the April and November 2016
elections.

Costs

The cost for a Municipal Election is approximately $50,000. The City budgets for a
Municipal Election in even numbered years. Staff requested estimated costs from the
County for a consolidated June 2016 or November 2016 election and the cost estimate
was not received in time to include in this staff report. If the information is received
before the Council meeting, staff will provide an update.

In November 3, 2015, a preliminary cost estimate of a County consolidated election was
received from the Registrar-Recorder for a consolidated November 8, 2016 election.
The estimated cost at that time was $20,000. The actual amount will be based upon
the number of registered voters, number of permanent absent voters, number of
precincts, the number of jurisdictions sharing prorated costs with the city, the number of
local measures. The cost can fluctuate based upon these factors. A cost estimate in
the range of $20,000 to $35,000 is reasonable.

Timin

According to the Registrar-Recorder’s office, the last date for the City Council to adopt a
resolution requesting to consolidate with the June 7, 2016 election is March 11, 2016.
This is the last day for the City Clerk to file the resolution with the Board of Supervisors
and the Registrar-Recorder/County Clerk. The Resolution placing the measure on the
ballot must contain the ballot wording, which cannot exceed 75 words. The last day to
submit the Impartial Analysis to the City Clerk is March 18, 2016, which is also the last
day to submit arguments “For” or “Against” any city measure. Arguments cannot
exceed 300 words. The last day to submit rebuttals to the City Clerk “For” or “Against”
any measure is March 28", and the rebuttal shall not exceed 250 words. Sample ballot
booklets would be mailed between April 28" and May 28™.

According to the Registrar-Recorder’s office, the current deadline for filing resolutions
requesting to consolidate with the November 8, 2018 General Election is 88 days
before the election, or August 12, 2016. (For measures only.) The Impartial Analysis
and arguments “For” and “Against” would be due to the City Clerk on August 19%.
August 29" would be the last day to submit rebuttals.

What is on the June 2016 and November 2016 Ballots?

The June 7, 2016 is the Presidential Primary and other offices to which candidates are
to be elected include: US Representative, State Senator, County Central Committee,
Central Committee, County Council, County Supervisor, District Attorney, and Superior
Court Judges.




Consolidated Election
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It is a little early to determine which State-wide measures will be on the November 8,
2016 ballot, but preliminary indications are that in addition to consolidated District
Elections (i.e. General Districts and Special Districts) there will be at least eight
measures have qualified for the Nov. 8% ballot, and there could be an additional 15
measures.

Attached is information from the Registrar-Recorder’s office.

Next Steps
If the City Council desires to consolidate with a County election, a sample resolution is

attached. The City Council would also need to designate that $30,000 be allocated
from General Fund reserves to pay the County for election services.

FINANCIAL REVIEW

There are no financial impacts associated with the preparation of this report other than
staff time. The estimated cost to consolidate with the County is approximately $20,000
to $35,000, plus any costs for the City Clerk. The financial impact of the “Stop the
Utility Users’ Tax” was presented at the February 9" Council meeting, and amounts to
an approximate $2.5 million reduction in General Fund revenues.

PUBLIC NOTICE PROCESS

This item has been noticed through the regular agenda notification process. Copies of
this report are available at the City Hall public counter, on the City's website, and at the
Sierra Madre Public Library.

ALTERNATIVES
The alternatives are:

1. Receive and file this report, and the Stop the Utility Users’ Tax measure
would be on the April 10, 2018 Municipal Election.

2. Approve Resolution 16-15, requesting that the County consolidate the
measure on the June 7, 2016 Presidential Primary Election.

3. Direct staff to return at a later date with a Resolution consolidating with the
November 8, 2016 General Election.
4, Request additional information or provide staff with direction.

STAFF RECOMMENDATION
It is recommended that the City Council provide staff with direction.

Attachments
(1.) Information from the LA County Registrar-Recorder Website
(2.) Resolution 16-15
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District Look Up by Address
Districts matching this address: 232 W SIERRA MADRE BLVD, SIERRA MADRE 81024 - 6400010.B

Current Districts

27TH US CONGRESSIONAL

25TH ST SENATE

418T STATE ASSEMBLY

5TH SUPERVISORIAL

3RD BOARD OF EQUALIZATION

CITY OF SIERRA MADRE

PASADENA AREA COMM COLLEGE
PASADENA AREA COMM COLLEGE TA 2
PASADENA UNIFIED SCHOOL
PASADENA UNIFIED SCHOOL 6TH DISTRICT
SAN GABRIEL VLY MUNI WATER

SAN GABRIEL VLY MUNI WATER DIV 4
SAN GABRIEL VLY MOSQUITO ABATE
METRO TRANSPORTATION

L A COUNTY FLOOD CONTROL

Click here for new search.

View District Officials
Precinct Maps By District

http://rrec Jacounty.gov/OnlineDistrictmapApp/default.cfm?p=322333&c=SIERRA+MA....

Font Size: A A
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ATTACHMENT

Election Coordination Unit

PRESIDENTIAL PRIMARY ELECTION
JUNE 7, 2016

OFFICES TO WHICH CANDIDATES ARE TO BE ELECTED

This document is subject to change without notice. Updates will be
made closer to time of candidate filing.

VOTER NOMINATED OFFICES
FEDERAL

United States Representative (23r 350, 370 — 40, 431, 44t and 47% Districts)

d States Senator

STATEL EGISLATIVE
State Senator (215! 23r¢(251) 271, 291, 33 and 35 Districts)
State Assembly Member (36, 381, 390 f1s0) 43¢ ~76n 48t — 55, 57t — 59h 62nd — 641, 66 and 704 Districts)

PARTY NOMINATED OFFICES

COUNTY CENTRAL COMMITTEE
(36t, 38t 39t @‘ 3d — 46, 48 — 55%, 57 - 5, 62nd — G4, 661 and 70, Elected by Assembly District)
\/ Democratic Party and Republican Party

CENTRAL COMMITTEE
W3rd — 46t 48h — 550 57t - 59 62nd — 64, 66 and 700, Elected by Assembly District)
Peace and Freedom Party

(36, 38th, 30t ¢

@

COUNTY COUNCIL

), 290, 30!, 32nd— 35t Elected by State Senate District)

€ combined; 29 and 32 are combined; and 34 and 35 are combined.
Green Party

NONPARTISAN OFFICES

COUNTY
Supervisor (2nd, 4 an istricts)

District Attorney

Superior Court Judge (Approx. 174 Offices)

SAECSWVORD\W020: OfficestobeElected2016



ATTACHMENT

COUNTY OF LOS ANGELES
REGISTRAR-RECORDER/COUNTY CLERK

2016 SCHEDULED ELECTIONS

(As of February 4, 2016)

ELECTION INFORMATION AND
PREPARATION DIVISION

CONTESTS  ELECTION RRICC CLOSE
ELECTION ON PROJECT  CONDUCTED OF
DATE JURISDICTIONS BALLOT CODE ELECTION  REGISTRATION
FEBRUARY 23 CARSON CITY SPECIAL MUNICIPAL ELECTION (RECALL) %ESLK 2381 FEBRUARY 08
MARCH 1 HERMOSA BEACH CITY SPECIAL MUNICIPAL ELECTION CNCL 2382 FEBRUARY 15
APRIL12  GENERAL LAW AND CHARTER CITIES e MARCH 28
MEAS
APRIL 12 ARCADIA CITY GENERAL MUNICIPAL CY CLK 2332 MARCH 28
2 CNCL
MAYOR
APRIL 12 AVALON CITY GENERAL MUNICIPAL TREAS 2333 MARCH 28
2 CNCL
BRADBURY CITY GENERAL MUNICIPAL
APRIL 12 Coumcl DISiadts 1. 2, ant ) 3CNCL 2334 MARCH 28
APRIL 12 CULVER CITY GENERAL MUNICIPAL 3 CNCL 2335 MARCH 28
MEAS
APRIL 12 EL SEGUNDO CITY GENERAL MUNICIPAL I o) 2338 MARGCH 28
3 CNCL
APRIL 12 LA PUENTE CITY GENERAL MUNICIPAL 3 CNCL 2337 MARCH 28
APRIL 12 LANCASTER CITY GENERAL MUNICIPAL L 2338 MARCH 28
LAWNDALE CITY GENERAL MUNICIPAL MAYOR
APRIL 12 e 2339 MARCH 28
LONG BEACH CITY PRIMARY NOMINATING
(Council Districts 2, 4 6 and §) AeNcL oAy
MARCH 28
LONG BEACH UNIFIED SCHOOL DISTRICT 2 GBM
APRIL 12 I(gg;zg!;dﬁ% v:;th Long Beach City Primary Nominating Election NOTE: RR/CC is responsible for acceptin g
Candidate Filing for Long Beach Unified
School and Community College Districts.
LONG BEACH COMMUNITY COLLEGE DISTRICT 9 BOT
(Consolidated with Long Beach City Primary Nominating Election
Trustee Areas 2 and 4)
MEAS
WA SIERRA MADRE CITY GENERAL MUNICIPAL g\F{Q%ﬁ 2313 —
2 CNCL
APRIL 12 VERNON CITY GENERAL MUNICIPAL CNCL 2344 MARCH 28
APRIL 12 WALNUT CITY GENERAL MUNICIPAL oo 2345 MARCH 28
WHITTIER CITY GENERAL MUNICIPAL o,
APRIL 12 (Council Districts 1 and 3) 2 CNGL 2346 MARCH 28
(Council District 3 Election Cancelled 1/26/16)
PRESIDENTIAL PRIMARY ELECTION 0347
JUNE7 Election Tally Type: InkaVote Voting System (Overall No) YES MAY 23
(CONSOLIDATED ELECTIONS)
LONG BEACH CITY GENERAL MUNICIPAL (RUNOFF) IPND 2383 —
(Coordinated with Primary Election) MEAS 2384
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ATTACHMENT

2016 SCHEDULED ELECTIONS (Continued)

CONTESTS ELECTION RR/CC CLOSE
ELECTION ON PROJECT  CONDUCTED OF
DATE JURISDICTIONS BALLOT CODE ELECTION REGISTRATION
PRESIDENTIAL PRIMARY ELECTION g
JUNE 7 Election Tally Type: InkaVote Voting System (Overall No,) YES MAY 23
(CONSOLIDATED ELECTIONS)
MUNICIPAL ELECTIONS
Torrance City General Municipal 3 CNCL 2348
LOS ANGELES COUNTY EMPLOYEES RETIREMENT
AUGUST 9 ASSOCIATION IPND 8016 YES NIA
GENERAL ELECTION 0016
NOVEMBER 8 Election Tally Type: InkaVote Voting System (Overall No.) YES OCTOBER 24
(CONSOLIDATED DISTRICT ELECTIONS)
MUNICIPAL WATER DISTRICTS
Central Basin IPND 2349
Foothill IPND 2350
Las Virgenes IPND 2351
San Gabriel Valley [PND 2352
Three Valleys IPND 9353
Upper San Gabriel Valley IPND 2354
West Basin IPND 0355
HEALTH CARE DISTRICTS
Antelope Valley IPND 2358
Beach Cities IPND 2357
RECREATION AND PARK DISTRICT
Westfield IPND 2358
WATER AGENCIES
Antelope Valley-East Kern IPND 2359
Castaic Lake
{Shared with Ventura County) IPHiE; 23
WATER REPLENISHMENT DISTRICT
Water Replenishment District of Southern California IPND 2361

Page 2 of 3



ATTACHMENT

2016 SCHEDULED ELECTIONS (Continued)

CONTESTS ELECTION RRICC CLOSE
ELECTION ON PROJECT CONDUCTED OF
DATE JURISDICTIONS BALLOT CODE ELECTION REGISTRATION
GENERAL ELECTION (Cont.) T
NOVEMBER 8 Election Tally Type: InkaVote Voting System (Overall No, YES OCTOBER 24
(CONSOLIDATED DISTRICT ELECTIONS)
SCHOOL DISTRICTS
Cerritos Community College IPND 2362
Fullerton Joint Union High School
(Shared with Orange County) IPND 2
Lowell Joint School
(Shared with Orange County) IPND 25
North Orange County Community College
(Shared with Orange County) IPND 2365
Santa Clarita Community College IPND 2379
Saugus Union School IPND 2380
Snowline Joint Unified School IPND 2366
(Shared with San Bemardino County)
Victor Valley Community College [PND 2367
(Shared with San Berardino County)
MUNICIPAL ELECTIONS
Alhambra City General Municipal@ IPND 2368
Alhambra Unified School District@
Bellflower City General Municipal MEAS 2378
Downey City General Municipal IPND 2369
Malibu City General Municipal IPND 2341
Palmdale City General Municipal IPND 2377
Pomona City General Municipal IPND 2670
Santa Clarita City General Municipal IPND 2342
Santa Monica City General Municipal [PND 2371
Santa Monica Community College District PND
Santa Monica-Malibu Unified School District IPND
LEGEND
t Clties consenting election consolidations w/ LACCD andfor LAUSD BOD —  Board of Direclors CY CLK —  City Clerk
* Change/Addition BOE —  Board of Education GBM —  Governing Board Member
@  Nominated by Division - Elecled at Large BOT —  Board of Trustees IPND = Information Pending
b Nominated by Office - Elected at Large CNCL —  Councilmember MEAS —  Measure
a Nominated by Trustes — Elected at Large CNTRL - Controller MOA - Member of Assembly
**  Date adjusted for Weekend and/or holiday CY ATTY - City Attorney MOC —  Member of Congress
U —  Unexpired Term TREAS —  Treasurer
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