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The Brown Act provides the public with an opportunity to make public comments at any public meeting; as 
an alternative, public comment may be made by e-mail to publiccomment@sierramadreca.gov by 3:00PM on 
the day of the meeting. Emails will be acknowledged at the City Council meeting, filed into public record, 
and scanned onto the City website for public review. 

 
The meeting will be streamed live on the City’s website at sierramadreca.gov , on Foothills Media website at 
http://www.foothillsmedia.org/sierramadre and broadcast on Government Access Channel 3 (Spectrum) 

 
 

CODE OF CONDUCT 

The purpose of a City Council meeting is to conduct City business. Members of the public that behave in a 
manner that interrupts or obstructs the City Council’s ability to conduct City business may be asked to leave 
the meeting. Any and all demonstrations which disrupt, interrupt, or obstruct the City Council’s ability to 
conduct City business are prohibited. No signs, posters, or other large objects shall be brought into the 
Council Chambers or other meeting place if doing so would disrupt, disturb, or otherwise impede the orderly 
course of the meeting. 



 
CALL TO ORDER/ROLL CALL MEMBERS OF THE CITY COUNCIL 
Mayor Parkhurst, Mayor Pro Tem Lowe, Council Member Garcia, Council Member Goss, Council 
Member Kriebs 

PLEDGE OF ALLEGIANCE AND INSPIRATION 
Mayor Parkhurst 

APPROVAL OF MEETING AGENDA 
Vote of the City Council to proceed with City business. 

REPORT OUT FROM CLOSED SESSION 
City Attorney report from the Closed Session. 

APPROVAL OF MEETING MINUTES 
Approval of August 26, 2025 City Council Regular Meeting minutes. 

APPROVAL FOR READING RESOLUTIONS AND ORDINANCES 
Vote of the City Council to read all Ordinances and Resolutions by title only and waive reading in full. 

MAYOR AND CITY COUNCIL REPORTS 
Reporting of Council Members' activities related to City business. 

PUBLIC PARTICIPATION CODE OF CONDUCT 
The City Council requests that participants refrain from making personal, slanderous, profane, or 
disruptive remarks. A person who continues to disrupt the orderly conduct of the meeting after being 
warned by the Mayor or designee to cease the disruption may be precluded from further participation in 
the meeting. No signs, posters, or other large objects shall be brought into official meeting places if doing 
so would disrupt, disturb, or otherwise impede the orderly course of the meeting. 

PUBLIC COMMENT 
The City Council will listen to the public on any item on the agenda. In addition, the City Council will 
devote time for public comment on items not on the agenda. Addressing the City Council from the 
audience is not permitted; all comments addressing the Council must be made from the podium. Only 
public comment made from the podium will be recognized by the City Council and entered into public 
record. 

Providing Public Comment for Items on the Meeting Agenda 
Persons wishing to speak on any item on the agenda will be called during the comment period at the 
time the agenda item is brought forward. Persons wishing to speak on Closed Session items have a 
choice of doing so either immediately prior to the Closed Session or at the time for comments on items 
at the open session. 

 
Provide Public Comment for Topics not on the Meeting Agenda 
Time shall be devoted to provide public comments for items not on the agenda. Under the Brown Act, 
the City Council is prohibited from taking action on items not on the agenda. 

Providing Public Comment 
1. Any person wishing to provide public comment is asked to complete a comment card. Each speaker 

will be limited to up to three continuous minutes, which may not be delegated or deferred. 
 

2. Comments addressed to the City Council shall occur during the appropriate time on the agenda and 
should not be construed as an opportunity for dialogue. 
 
 
 
 
 



 
PRESENTATION 

1. PROCLAMATION IN RECOGNITION OF CALIFORNIA’S 175TH STATEHOOD ANNIVERSARY 

2. FUNDRAISING UPDATE FROM SIERRA MADRE LIBRARY FOUNDATION  

3. UPDATE FROM SOUTHERN CALIFORNIA EDISON 

4. SIERRA MADRE POLICE DEPARTMENT REPORTED BEAR ACTIVITY UPDATE 
 
ACTION ITEMS 
Regardless of staff recommendation on any agenda item, the City Council will consider such matters, 
including action to approve, conditionally approve, reject, or continue such item. 

 
CONSENT 

 
a) RESOLUTION 25-50 APPROVING CERTAIN DEMANDS 

It is recommended that the City Council adopt Resolution 25-50 ratifying payment of City 
Warrants in the aggregate amount of $690,436.06, Sierra Madre Library Warrants in the 
aggregate amount of $7,049.78, and Payroll Transfer in the aggregate amount of 
$607,221.90, for the Fiscal Year ending June 30, 2025 and June 30, 2026. 
 

b) TREASURER’S REPORT FOR QUARTER ENDING JUNE 30, 2025 
It is recommended that the City Council receive and file this informative report.  
 

c) CODE ENFORCEMENT FISCAL YEAR 2024/2025 ANNUAL REPORT 
It is recommended that the City Council receive and file this informative report.  

d) RESOLUTION 25-51 DESIGNATING STREETS TO BE INCLUDED IN THE FISCAL YEAR 2025-26 
STREET REHABILITATION PROGRAM 
It is recommended that the City Council adopt Resolution No. 25-51, approving a list of 
projects for Fiscal Year 2025-26 to be funded by SB 1: The Road Repair and Accountability 
Act (RMRA) of 2017, as required by State law. 
 

e) ORDINANCE No. 1484 AMENDING SECTION 17.60.056 (“DISCRETIONARY 
DEMOLITION PERMIT”) OF CHAPTER 17.60 (“VARIANCES AND DISCRETIONARY 
PERMITS”) OF TITLE 17 (“ZONING”) OF THE SIERRA MADRE MUNICIPAL CODE 
It is recommended the City Council conduct its second reading and adopt Ordinance No. 
1484 amending section 17.60.056 (“Discretionary Demolition Permit”) of Chapter 17.60 
(“Variances and Discretionary Permits”) of Title 17 (“Zoning”) of the Sierra Madre Municipal 
Code (“Code”), by title only, waiving further readings. 
 

f) AUTHORIZATION TO EXECUTE AN AGREEMENT WITH RINGCENTRAL FOR UNIFIED 
COMMUNICATIONS SERVICES (SOURCEWELL CONTRACT 120122-RNG) 
It is recommended that the City Council authorize the City Manager to execute a three-year 
agreement with the option to renew annually thereafter under Sourcewell Contract 120122-
RNG, or any subsequent Sourcewell contract awarded to RingCentral with RingCentral, Inc. 
for cloud-hosted unified communications services at a contract value of $83,909.16 over the 
Initial Term, plus applicable taxes and regulatory fees; and authorize the City Manager to 
execute amendments to add, change, or remove licenses, numbers, and related services as 
operational needs require.  
 

g) RESOLUTION No. 25-52 DIRECTING THE SALE OF PROPERTY LOCATED AT 487 
WOODLAND DRIVE, SIERRA MADRE, CALIFORNIA 91024 
It is recommended that the City Council adopt Resolution 25-52 directing the sale of property 
located at 487 Woodland Drive, Sierra Madre, California 91024, pursuant to Government 
Code sections 37350-37351. 
 



 
DISCUSSION 

 
1. ORDINANCE No. 1485 UPDATING SIERRA MADRE MUNICIPAL CODE CHAPTER 

15.60 “WATER EFFICIENT LANDSCAPE ORDINANCE” ADDING REGULATIONS 
FOR THE INSTALLATION OF ARTIFICIAL TURF 
It is recommended that the City Council introduce Ordinance No. 1485 and  
direct staff to return to a future meeting for adoption.  

2. REPORT, DISCUSSION, AND DIRECTION ON SCHOOL PEDESTRIAN SAFETY 
ENHANCEMENTS 
It is recommended that the City Council receive this report and provide direction on next steps to 
improve traffic and pedestrian safety near Sierra Madre Elementary School, particularly at the 
intersection of Highland Avenue and Auburn Avenue..  
 

3. REPORT, DISCUSSION, AND DIRECTION REGARDING AMENDMENTS TO SIERRA 
MADRE MUNICIPAL CODE CHAPTER 17.72 (SIGNS) 
It is recommended that the City Council receive the report and provide direction to staff 
regarding the policy issues identified in this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AVAILABILITY OF AGENDA MATERIALS 
Materials related to items on this agenda are available for public inspection on the City’s website at 
sierramadreca.gov. 

 
LIVE BROADCASTS 
Regular City Council meetings are broadcast live on Cable Channel 3 and rebroadcast on Wednesday and Saturday at 
5:30 p.m. 

 
MEETING ASSISTANCE 
If you require special assistance to participate in this meeting, please call the City Clerk’s office at (626) 355-7135 at 
least 48 hours prior to the meeting. 

 
ADJOURNMENT 
The City Council will adjourn to its Regular Meeting on Tuesday, September 23, 2025. 



 

MINUTES 
REGULAR MEETING 

SIERRA MADRE CITY COUNCIL 

Tuesday, August 26, 2025 
5:30 pm 

 
City of Sierra Madre 

City Council Chambers 
232 W. Sierra Madre Boulevard 
Sierra Madre, California 91024 

 
 
 
 
 
 

Robert Parkhurst, Mayor 
Kristine Lowe, Mayor Pro Tem 
Edward Garcia, Council Member 

Gene Goss, Council Member 
Kelly Kriebs, Council Member 

 
Sue Spears, City Treasurer 

 
 
 
 
 
 

 

 

 
 

 
The Brown Act provides the public with an opportunity to make public comments at any public meeting; as 
an alternative, public comment may be made by e-mail to publiccomment@sierramadreca.gov by 3:00PM on 
the day of the meeting. Emails will be acknowledged at the City Council meeting, filed into public record, 
and scanned onto the City website for public review. 

 
The meeting will be streamed live on the City’s website at sierramadreca.gov , on Foothills Media website at 
http://www.foothillsmedia.org/sierramadre and broadcast on Government Access Channel 3 (Spectrum) 

 
 

CODE OF CONDUCT 

The purpose of a City Council meeting is to conduct City business. Members of the public that behave in a 
manner that interrupts or obstructs the City Council’s ability to conduct City business may be asked to leave 
the meeting. Any and all demonstrations which disrupt, interrupt, or obstruct the City Council’s ability to 
conduct City business are prohibited. No signs, posters, or other large objects shall be brought into the 
Council Chambers or other meeting place if doing so would disrupt, disturb, or otherwise impede the orderly 
course of the meeting. 



CALL TO ORDER/ROLL CALL MEMBERS OF THE CITY COUNCIL 
Mayor Parkhurst called the meeting to order at 5:41 p.m. City Clerk Aguilar called the roll. 

Present: Mayor Robert Parkhurst, Mayor Pro Tem Kristine Lowe, Council Member Edward Garcia, 
Council Member Gene Goss, and Council Member Kelly Kriebs 

 
Absent:      None. 
 
Also Present: Michael Bruckner, City Manager 

Aleks Giragosian, City Attorney (via tele-conference call) 
  Miguel Hernandez, Assistant City Manager 

Laura Aguilar, City Clerk 
Gustavo Barrientos, Police Chief 
Joshua Wolf, Senior Planner 
Leila Regan, City Librarian  
Arnulfo Yanez, Director of Public Works 
James Carlson, Senior Analyst 

PLEDGE OF ALLEGIANCE AND INSPIRATION 

Council Member Kriebs led the audience in the pledge of allegiance then welcomed the new school year, 
the return of college football, and the new City Manager. 

APPROVAL OF MEETING AGENDA 

Vote of the City Council to proceed with City business. 

Mayor Parkhurst asked for a motion to amend the agenda or approve as presented.  Council Member 
Kriebs disclosed a conflict of interest with Consent Item G and advised that she would have to abstain 
from voting on Consent G. 

Mayor Parkhurst disclosed a conflict of interest in Discussion Item 2; and advised he would have to recuse 
himself from discussion and voting with regards to the traffic survey and traffic report at the intersection of 
East Grandview Avenue and Canon, due to the proximity of that intersection with his home. Mayor 
Parkhurst asked that Discussion Item 2 be split into two separate discussions and votes so that he would 
be allowed to discuss and vote on all other aspects of the traffic survey and traffic report. He would then 
leave the dais during the portion of the discussion that pertained to East Grandview Avenue and Canon. 
 
Mayor Pro Tem Lowe made a motion to amend the agenda to split Discussion Item 2 into “A” and “B” with 
“A” discussing the traffic survey and traffic report, excluding East Grandview Avenue and Canon; and 
Discussion “B” to specifically discuss the intersection of East Grandview Avenue and Canon. 
 
Council Member Garcia seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 
 
Ayes:             Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion to approve the agenda as amended was approved by a unanimous voice vote by all Members 
present. 



REPORT OUT FROM CLOSED SESSION 
  
City Attorney Giragosian reported that the City Council met in Closed Session on August 26, 
2025 to discuss the following three items and that no reportable action was taken.  
 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Gov. Code § 54957.6) 
 
City Negotiator: City Manager Michael Bruckner and Assistant City Manager Miguel Hernandez 
Employee Organization: Sierra Madre Professional Firefighters’ Association 

 
2. CONFERENCE WITH LABOR NEGOTIATOR 

(Gov. Code § 54957.6) 
 
City Negotiator: City Manager Michael Bruckner and Assistant City Manager Miguel Hernandez 
Employee Organization: Sierra Madre Classified Employees’ Association 

 
3. CONFERENCE WITH LEGAL COUNSEL; EXISTING LITIGATION 

 (Gov. Code 54956.9(d)(1)) 
 

Name of Case: Protect Sierra Madre v. City of Sierra Madre et al. 
Name of Petitioners: Protect Sierra Madre 

Case No.: 24STCP01652 

APPROVAL OF MEETING MINUTES 
Approval of July 8, 2025 City Council Special Meeting minutes. 
Approval of July 8, 2025 City Council Regular Meeting minutes. 

Mayor Parkhurst asked for a motion. 
 

Council Member Goss made a motion to approve the July 8 Special Meeting minutes as presented. 
 
Mayor Pro Tem Lowe seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 

Mayor Parkhurst then asked for a motion for the July 8, 2025 Regular Meeting minutes. 
 

Mayor Pro Tem Lowe made a motion to approve the July 8 Regular Meeting minutes as presented. 
 
Council Member Kriebs seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 



 
Mayor Parkhurst then continued the meeting to discuss the reading of resolutions and ordinances. 

APPROVAL FOR READING RESOLUTIONS AND ORDINANCES 
Vote of the City Council to read all Ordinances and Resolutions by title only and waive reading in full. 

Mayor Parkhurst asked for a motion. 
 

Council Member Kriebs made a motion to approve the reading of ordinances and resolutions by title 
only. 
 
Mayor Pro Tem Lowe seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion to approve the reading of ordinances and resolutions by title only was approved by a 
unanimous voice vote by all Members present.  

MAYOR AND CITY COUNCIL REPORTS 
Reporting of Council Members' activities related to City business. 
 
Council Member Garcia:  
Reported that he attended a meeting of the Finance Ad-Hoc Committee.   
The Senior Community Commission was dark so there was no meeting to attend. 
Council Member Garcia reported that he was not able to attend the Sierra Madre Chamber of Commerce 
meeting but met afterwards with the Chair and Vice-Chair and discussed changes to the annual Winter 
Festival.  
 
Mayor Pro Tem Lowe:  
Reported that she met with the Sierra Madre Rotary Board on July 10.  They discussed ways to 
collaborate. 
On July 12 she was a judge in the Youth For Mayor speech contest.  The contest was open to middle 
school and high school students in the region.  
Also attended the July 15 Mayor’s Breakfast. 
On July 17 she participated in the Feed the Children Resources Rally with Niagara Water at the YMCA.  
Attended the National Woman’s Political Caucus from August 7 through August 9. 
 
Council Member Goss:   
Reported that he attended the Planning Commission meetings on July 17 and August 7.  
  
Council Member Kriebs:  
Reported that she attended National Night Out on August 1. 
Also attended the Library construction meeting on August 5th and received updates on the status of the 
project.  At that meeting, the Library Foundation and Friends of the Library shared their fundraising 
efforts for furniture, fixtures, and equipment. 
Attended the San Gabriel Valley Council of Governments’ first meeting of the Olympics Ad-Hoc 
Committee.  They plan to meet monthly.  
  



 
Mayor Parkhurst:  
Reported that he attended the July 12 Youth For Mayor speech contest.   
On July 15 he attended the Mayor’s Breakfast with the City employees 
Reported that he attended a meeting of the Finance Ad-Hoc Committee on July 16. 
July 16 he also attended the Natural Resources Commission meeting. 
August 8 he hosted the Regional Wildlife Management Lunch & Learn at the Hart House Senior Center 
with representatives from across the San Gabriel Valley. 
August 15 attended a meeting of the Clean Power Alliance.  They discussed proposals for innovative  
technology.  
August 21 he attended a meeting of the Clean Power Alliance. No reportable action was taken.  

  
At the conclusion of Council’s reports, Mayor Parkhurst opened the forum for public comment on items 
not on the agenda. City Clerk Aguilar announced that no speaker cards or e-mails had been submitted 
for items not on the agenda.  

PUBLIC PARTICIPATION CODE OF CONDUCT 
The City Council requests that participants refrain from making personal, slanderous, profane, or 
disruptive remarks. A person who continues to disrupt the orderly conduct of the meeting after being 
warned by the Mayor or designee to cease the disruption may be precluded from further participation 
in the meeting. No signs, posters, or other large objects shall be brought into official meeting places 
if doing so would disrupt, disturb, or otherwise impede the orderly course of the meeting. 

PUBLIC COMMENT 
The City Council will listen to the public on any item on the agenda. In addition, the City Council will 
devote time for public comment on items not on the agenda. Addressing the City Council from the 
audience is not permitted; all comments addressing the Council must be made from the podium. 
Only public comment made from the podium will be recognized by the City Council and entered 
into public record. 

Providing Public Comment for Items on the Meeting Agenda 
Persons wishing to speak on any item on the agenda will be called during the comment period at 
the time the agenda item is brought forward. Persons wishing to speak on closed session items 
have a choice of doing so either immediately prior to the closed session or at the time for comments 
on items at the open session. 

 
Provide Public Comment for Topics not on the Meeting Agenda 
Time shall be devoted to provide public comments for items not on the agenda. Under the Brown 
Act, the City Council is prohibited from taking action on items not on the agenda. 

Providing Public Comment 
1. Any person wishing to provide public comment is asked to complete a comment card. Each 

speaker will be limited to up to three continuous minutes, which may not be delegated or 
deferred. 

 
2. Comments addressed to the City Council shall occur during the appropriate time on the agenda 

and should not be construed as an opportunity for dialogue. 
 

Mayor Parkhurst opened the podium for public comment on items not on the agenda.  City Clerk 
Aguilar announced that two (2) e-mails were received for items not on the agenda.  Six (6) speaker 
cards were submitted and the public was called forth in the order of submitted speaker cards. 
Emails were received from Laura Knighten and Joe Reid for items not on the agenda.  
 



Speaker cards were received from: 
 

1. Tina Fredericks, PUSD Board Member: Announced that traffic conditions are concerning at 
the intersection of Highland and Auburn before the school day begins.  She urged the City 
Council to address this matter. 
 

2. Ashley Bonenfant: shared her concerns with the police department’s roll out of the automated 
parking enforcement program and urged the Council to re-evaluate the program and consider 
a more comprehensive plan. 

 
3. Ali Everett: shared her ADA access concerns with the pilot parking enforcement program.  

 
4. Bob Spears: spoke about the Mt. Wilson Trail Race and the state of the trail itself.  

 
5. Sue Spears: Announced the new Mt. Wilson Trail Race and shared registration information. 

 
6. David Gordon, Sierra Madre Playhouse: shared upcoming events at the Playhouse.  

 
PRESENTATION 

1. PRESENTATION BY THE SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS  
Council of Governments President Ed Reece made a presentation updating the Council on 
services and plans for regional planning and project management. 

2. SIERRA MADRE POLICE DEPARTMENT REPORTED BEAR ACTIVITY UPDATE 
Police Chief Barrientos provided the City Council with an update on local bear intrusions and 
bear-related calls for service. 

3. LIBRARY SERVICES ANNUAL REPORT 
City Librarian Regan provided the City Council with an annual report on library programming, 
annual statistics, library services, community engagement, library construction, and upcoming 
plans for library services.  

 
  

At the conclusion of the presentations, Mayor Parkhurst moved onto Action Items. City Clerk Aguilar read 
the following reports: 

 
ACTION ITEMS 
Regardless of staff recommendation on any agenda item, the City Council will consider such 
matters, including action to approve, conditionally approve, reject, or continue such item. 

 
CONSENT 
 
a) CONSIDERATION OF RESOLUTION 25-46 APPROVING CERTAIN DEMANDS 

It is recommended that the City Council approve Resolution 25-46 ratifying payment of 
City Warrants in the aggregate amount of $439,443.93, Sierra Madre Library Warrants 
in the aggregate amount of $3,968.36, and Payroll Transfer in the aggregate amount of 
$1,096,492.94, for the Fiscal Year ending June 30, 2025 and June 30, 2026. 
 

b) CONSIDERATION OF RESOLUTION 25-47 APPROVING CERTAIN DEMANDS 
It is recommended that the City Council approve Resolution 25-47 ratifying payment of 
City Warrants in the aggregate amount of $923,197.96, Sierra Madre Library Warrants 
in the aggregate amount of $613,734.50, and Payroll Transfer in the aggregate amount 
of $552,436.85, for the Fiscal Year ending June 30, 2025 and June 30, 2026. 



 
c) CONSIDERATION OF RESOLUTION 25-48 APPROVING CERTAIN DEMANDS 

It is recommended that the City Council approve Resolution 25-48 approving payment of 
City Warrants in the aggregate amount of $1,591,996.89, Sierra Madre Library Warrants 
in the aggregate amount of $841,975.37, and Payroll Transfer in the aggregate amount 
of $561,553.78, for the Fiscal Year ending June 30, 2025 and June 30, 2026. 

d) AWARD OF CONTRACT FOR PROFESSIONAL LANDSCAPE SERVICES TO MARIPOSA 
LANDSCAPE, INC. IN AN AMOUNT NOT TO EXCEED $169,512.00 FOR FISCAL YEAR 2025-
2026. 
It is recommended that the City Council approve a contract for professional landscape 
services to Mariposa Landscape, Inc. in an amount not to exceed $169,512.00 

e) FINAL SUBDIVISION MAP FOR PARCEL MAP No. 83897, A CONDOMINIUM SUBDIVISION AT 
182 W. HIGHLAND AVENUE 
It is recommended that the City Council approve the final subdivision map for Parcel Map 
No. 83897 and authorize the City Clerk to certify the map.  

f) SECOND FIRST READING OF ORDINANCE No. 1467 AMENDING CHAPTER 9.32 (NOISE) OF 
TITLE 9 (PUBLIC, PEACE, MORALS, AND WELFARE) AND CHAPTER 8.40 (LANDSCAPING 
EQUIPMENT) OF TITLE 8 (HEALTH AND SAFETY) OF THE SIERRA MADRE MUNICIPAL CODE 
It is recommended that the City Council conduct their second first reading of Ordinance 
No. 1467, by title only, and approve first reading. 

g) CONSIDERATION OF RESOLUTION No. 25-49 REGARDING THE NEW NATIONAL OPIOIDS 
SETTLEMENT 
It is recommended that the City Council adopt Resolution 25-49 authorizing the City 
Attorney and/or City Manager to accept and participate in the new National Opioids 
Settlement Agreement with Purdue and the Sackler family.  

h) CONSIDERATION OF A LETTER OF RECOMMENDATION FOR THE SIERRA MADRE LIBRARY 
FOUNDATION FOR A $50,000 T-MOBILE HOMETOWN GRANT FOR LIBRARY MEANINGFUL 
IMPROVEMENT PROJECT FURNITURE, FIXTURES, AND EQUIMENT (FF&E) 
It is recommended that the City Council approve and sign the proposed recommendation 
letter to T-Mobile for the Sierra Madre Library Foundation application for the Hometown 
Grant.  

   
At the conclusion of City Clerk Aguilar’s report, Mayor Parkhurst brought the matter to the City Council 
for questions then opened the topic for public comment.  City Clerk Aguilar noted for the records that 
an e-mail from Catherine Adde had been received prior to the City Council meeting, and forwarded to 
the Council for review.  One speaker card was received and City Clerk Aguilar called them forward to 
speak. 
 
Rob Stockly, 177 E. Laurel Ave.: Mr. Stockly spoke in support of Consent Item H. 
 
Seeing no one else come forward, Mayor Parkhurst closed Public Comment and brought the 
discussion back to Council. 

Mayor Parkhurst asked the Council for a motion. 
 

Council Member Garcia made a motion to approve Consent A-H as presented. 
 
Council Member Goss seconded the motion. 

 



Mayor Parkhurst called for a vote of the Council: 
 

Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   Council Member Kriebs abstained from voting on Consent 1G. 
 
Consent Items A-H were approved by majority voice vote.. 

 
PUBLIC HEARINGS 

1. FIRST READING OF ORDINANCE No. 1484 AMENDING SECTION 17.60.056 
(“DISCRETIONARY DEMOLITION PERMIT”) OF CHAPTER 17.60 (“VARIANCES AND 
DISCRETIONARY PERMITS”) OF TITLE 17 (“ZONING”) OF THE SIERRA MADRE 
MUNICIPAL CODE 
It is recommended that the City Council open a public hearing and conduct its first 
reading of Ordinance No. 1484, by title only. 
 

Senior Planner Wolf presented the report to Council.  Afterwards, Mayor Parkhurst brought the matter 
to the City Council for questions. 
 
Mayor Parkhurst opened the Public Hearing.  Seeing no one come forward, Mayor Parkhurst  
closed the Public Hearing and brought the matter back to Council. 

Mayor Parkhurst asked the Council for a motion. 
 

Council Member Kriebs made a motion to approve first reading of Ordinance 1484. 
 
Council Member Goss seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion to approve first reading of Ordinance 1484 was approved by a unanimous voice vote of all 
Members present. 

DISCUSSION 
 

1. CONSIDERATION OF THREE APPOINTMENTS TO THE SENIOR COMMUNITY 
COMMISSION TO FILL VACANT SEATS 
It is recommended that the City Council consider a partial-term appointment to fill an unscheduled 
vacancy ending June 30, 2026; and appoint two commissioners for full-term vacancies 
concluding June 30, 2029. 
 

City Clerk Aguilar presented the report to Council.  Afterwards, Mayor Parkhurst brought the matter to 
the City Council for questions. 
 
Mayor Parkhurst opened the podium for public comment.   
 



Teresa Chaure: Expressed her interest in joining the Senior Community Commission 
Eric Friedman: Shared his desire to serve on the Senior Community Commission 
Andrew Heller: Expressed his interest to serve on the Senior Community Commission 
 
Seeing no one else come forward, Mayor Parkhurst closed public comment and brought the matter 
back to Council. 
 
At the conclusion of Council’s discussion, Mayor Parkhurst selected: 
 
Eric Friedman for the partial term, ending June 30, 2025; 
Teresa Chaure for the full term, ending June 30, 2029; and 
Mia Khadour for the full term, ending June 30, 2029. 

Mayor Parkhurst asked the Council for a motion to ratify his selection. 
 

Council Member Goss made a motion to ratify the Mayor’s selection for the Senior Community 
Commission.  
 
Council Member Kriebs seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion was passed unanimously by all Members present.  

2. TRAFFIC SURVEYS AND TRAFFIC STUDIES REPORTS 
It is recommended that the City Council approve recommendations in the 2025 
Engineering and Traffic Survey Report, with the exception of raising the speed limit 
on E. Sierra Madre Blvd. and the Traffic Study and On-Street Parking Management 
Plan on W. Grand View Ave.  
 

Senior Analyst Carlson presented the report to Council, excluding the report addressing E. Grand View 
Ave and N. Canon Ave.  Afterwards, Mayor Parkhurst brought the matter to the City Council for 
questions. 
 
Mayor Parkhurst opened public comment.  City Clerk Aguilar announced that prior to the meeting six 
(6) emails were received and forwarded to the City Council for review and consideration.  Those e-
mails were from: 
 
John Lloyd 
Valerie Grant 
John Trager 
Keith Farrell 
Deb Sheridan 
Tim O’Donnell 
 
Then City Clerk Aguilar called the names from the speaker cards, in the order in which they were 
received: 
 



Mary Doyle, 310 N. Sunnyside: asked the Council to include Sunnyside and Grandview and other 
intersections in any future studies.    
John Doyle, 310 N. Sunnyside: Shared his experience with drivers not stopping at the stop sign at 
Sunnyside and Grandview. 
John Lloyd, E. Laurel Ave: Encouraged the City Council to reconvene the Transportation Sub-
Committee to discuss these types of matters, and provide alternatives and solutions. 
Teri Buchanan, 65 W. Grandview Ave.: Asked the Council to consider more surveys to have a better 
understanding of the full traffic conditions before any decisions are made.  
 
Seeing no one else come forward, Mayor Parkhurst closed public comment and brought the matter 
back to Council. 

Mayor Parkhurst provided the following summary before asking the Council for a motion: 

 Council expressed agreement to making changes on speed for Highland and West Sierra 
Madre Blvd.; 

 There was consensus to direct staff to conduct further research the intersections of Fairview 
and Sunnyside, Sunnyside and Mariposa, and Michilinda and Grandview; and 

 Rejecting the recommendations for parking restrictions on West Grandview 
 
City Manager Bruckner asked Mayor Parkhurst for clarification regarding staff making additional 
findings for stop signs at the intersections.  

 Mayor Parkhurst asked the Council for a motion.  
 
Council Member Goss made a motion to   
 
Council Member Kriebs seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion to make changes on speed for Highland and West Sierra Madre Blvd; direct staff to 
conduct further research the intersections of Fairview and Sunnyside, Sunnyside and Mariposa, and 
Michilinda and Grandview; and reject the recommendations for parking restrictions on West Grandview 
was approved a unanimous voice vote. 
 
At this point Mayor Parkhurst turned the meeting over to Mayor Pro Tem Lowe and left the  
dais to sit in the gallery.  Mayor Parkhurst explained from the podium that his reason for recusing 
himself from Council discussion was that he lives at the intersection of Grandview and Canon. 
 
Afterwards, Mayor Pro Tem Lowe opened the podium for public comment for the intersection of 
Grandview and Canon.  
 
Curt Young, Grandview Ave: shared his experience traffic conditions and traffic collisions.  
Debbie Young, 391 E. Grandview Ave: study does not consider traffic during school hours.  She also 
shared her observations with electric vehicles travelling in that area.  
Robert Parkhurst, 375 E. Grandview Ave: provided his perspective on traffic around the area of the 



intersection of Grandview and Canon.  Starting with traffic from Santa Anita and Mtn. Trail, there is no 
stop sign along this route and it grading dips down at Oakview. The crossing at Grandview and Canon 
is particularly difficult. The dip in the street makes it difficult to see traffic.  Often sees near-miss 
collisions and has witnessed accidents in that intersection. Mr. Parkhurst recommended that the speed 
survey be extended to include a wider area.  
 
Seeing no one else come forward, Mayor Pro Tem Lowe closed public comment and Mayor Parkhurst 
left Council Chambers.  The remaining Members of the City Council continued discussion of the traffic 
survey.   
 
Mayor Pro Tem Lowe asked the Council for a motion. 
 
Council Member Kriebs made a motion to accept staff’s recommendation to improve visibility of the 
existing crosswalk and bring corners to current ADA standards, as well as direct staff to include this 
intersection in further study for stop signs or calming measures.    
 
Council Member Garcia seconded the motion. 

 
Mayor Pro Tem Lowe called for a vote of the Council: 

 
Ayes:         Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  
Noes:      None. 
Absent:   Mayor Parkhurst. 
Abstain:   None. 
 
The motion was approved by a unanimous voice vote by all Members present. 
 
At the conclusion of the vote, Mayor Parkhurst was invited to return to the Council meeting  
resumed his seat at the dais. Mayor Parkhurst continued with the next item on the agenda. 

3. CONSIDERTION OF ALTERNATIVE CITY COUNCIL MEETING SCHEDULE 
It is recommended that the City Council cancel the November 11, 2025, November 
25, 2025, and December 23, 2025 City Council meetings, and authorize staff to pay 
all necessary expenses during that time.  It is also recommended that the City 
Council schedule a Special Meeting during November to conduct City business.  
 

City Clerk Aguilar presented the report to Council.  Afterwards, Mayor Parkhurst brought the matter to 
the City Council for questions. 
 
Mayor Parkhurst opened the podium for public comment.  Seeing no one come forward, Mayor 
Parkhurst closed public comment and brought the matter back to Council. 

Mayor Parkhurst asked the Council for a motion. 
 

Council Member Kriebs made a motion to cancel the November 11, November 25, and December 23, 
2025 Regular meetings; and schedule Special Meetings on November 18, 2025 and December 16 to 
conduct City business.    
 
Mayor Pro Tem Lowe seconded the motion. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:         Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss and Kriebs  



Noes:      None. 
Absent:   None. 
Abstain:   None. 
 
The motion to cancel the November 11, November 25, and December 23, 2025 Regular meetings; and 
schedule Special Meetings on November 18, 2025 and December 16 was approved by a unanimous voice 
vote. 

FUTURE ITEMS 
Mayor Parkhurst asked if the Council had any suggestions for future agenda items.   

 
Council Member Kriebs:  Report from Transportation Sub-Committee and information on Gateway 
Coach replacement options. 

 
Council Member Kriebs: Report on Highland Avenue and Auburn during school drop-off times. 
 
Council Member Garcia: Grove Street traffic and circulation mitigation efforts 
 
Mayor Pro Tem Lowe: SCAG Safe & Active program 

 
Mayor Parkhurst: City Mobility Plan 

 
Hearing no other requests from Council, Mayor Parkhurst asked for a motion to adjourn the meeting. 

 
Council Member Garcia made a motion to adjourn the meeting. 

 
Council Member Kriebs seconded the motion to adjourn. 

 
Mayor Parkhurst called for a vote of the Council: 

 
Ayes:          Mayor Parkhurst, Mayor Pro Tem Lowe, Council Members Garcia, Goss, and Kriebs  
Noes:      None. 
Absent:   None. 
Abstain:   None. 

 
The motion to adjourn the meeting to the next Regular meeting on September 9, 2025 at this same 
location was approved by all Members at 10:02 pm. 

 
 

Minutes taken and typed by:     Approved by Council Action:   
 
 
 

_____________________     _______________________________ 
Laura M. Aguilar       Robert Parkhurst 
City Clerk        Mayor 

 

 
 

AVAILABILITY OF AGENDA MATERIALS 
Materials related to items on this agenda are available for public inspection on the City’s website at 
sierramadreca.gov. 

 



LIVE BROADCASTS 
Regular City Council meetings are broadcast live on Cable Channel 3 and rebroadcast on Wednesday and 
Saturday at 5:30 p.m. 

 
MEETING ASSISTANCE 
If you require special assistance to participate in this meeting, please call the City Clerk’s office at (626) 355-7135 
at least 48 hours prior to the meeting. 

 
ADJOURNMENT 
The City Council will adjourn to its Regular Meeting on Tuesday, September 9, 2025. 
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TO: Mayor and City Council 

FROM: Anthony Rainey, Finance Director 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: RESOLUTION NO. 25-50 APPROVAL OF WARRANTS FOR 
PAYMENT 

  

STAFF RECOMMENDATION 

It is recommended that the City Council adopt Resolution No. 25-50 and approve payment of 
the following: 

 Outstanding Obligated City Warrants: $690,436.06 

 Outstanding Obligated Sierra Madre Library Warrants: $7,049.78 

 Payroll Transfer: $607,221.90 

ALTERNATIVES 

1. Approve the requested ratifications. 

2. Direct staff to return with additional information. 

SUMMARY 

To ratify means to formally approve or confirm a decision or action, making it officially valid. In 
this context, it ensures that the City Council affirms the payment of public funds after a thorough 
review process. The City Council is requested to ratify warrants and approve checks issued for 
payment, as certified by the Director of Finance. These payments have been reviewed for 
compliance with the City’s approved budget, financial policies, and authorized spending limits. 
Ratification by the City Council formally authorizes the disbursement of public funds, ensuring 
transparency, accountability, and adherence to sound fiscal management practices. 

Attachment 1A – Warrant Register Post Date 9/9/25 - provides an aggregated breakdown of 
the warrants, including descriptions (e.g. categories of payments), amounts, and corresponding 
fiscal year allocations. Note that the last page It serves as a reference document to support the 
warrant approvals requested in this report, ensuring transparency and accountability in financial 
transactions. The attachment includes details on general warrants, utility bills, library warrants, 
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and payroll transfers.  

Following Attachment 1A, the Check Approval Register provides a comprehensive record of 
financial disbursements by the City of Sierra Madre, detailing payment transactions, vendor 
information, and check dates to ensure transparency and accountability. Additionally, the 
Payroll Summary Register outlines payroll disbursements, including total earnings, employer 
expenses, and overall payroll costs for each pay period. The total payroll expenditure for the 
most recent pay period (PR #18) for Date 8/28/25:  

Total Earnings (Salaries) @ $442,892.72 plus Employer Benefits1 @$164,329.18 = Total @ 
$607,221.90,  

This aligns with the payroll transfer amount listed in Attachment 1A. These records collectively 
support the accuracy and legitimacy of the financial transactions presented for approval. 

ANALYSIS 

State and City Requirements: The approval of warrants for payment by the City Council is a 
procedural requirement established under the California Government Code (§ 37208) and the 
Sierra Madre Municipal Code (§ 3.04.010). The City utilizes resolutions to approve warrants in 
accordance with Chapter 3.04 - Administration of Fiscal Matters under Title 3 - Finance of the 
Sierra Madre Municipal Code. These provisions outline the procedures and regulations 
governing the issuance and management of payment warrants, ensuring transparency, 
accountability, and compliance in financial transactions involving public funds. 

Warrant: A "warrant" is a written authorization directing the payment of money to vendors, 
contractors, or service providers for goods or services rendered to City departments. These 
measures ensure that public funds are used appropriately and in alignment with City policies 
and legal requirements. 

Purpose of the Process: The primary purpose of this process is to confirm that all payments 
align with the City’s budgetary allocations, procurement policies, and service agreements. 
Approval by the City Council serves as a critical management control, ensuring that 
expenditures are lawful, necessary, and consistent with City priorities. Department Heads 
review and verify invoices, while City staff maintain robust internal controls through proper 
documentation, authorization workflows, and reconciliation procedures. 

Warrant for Payment Report: This attached report, commonly referred to as the Check 
Approval Register, provides a detailed account of payees, payment amounts, and purposes. 
This tool allows the City Council and staff to actively monitor expenditures, ensuring financial 
oversight, fostering public trust, and reinforcing fiscal responsibility. Failure to adhere to these 
practices could expose the City to financial risks, compliance issues, and diminished public 
confidence. 

Check Approval Register Overview:  The Check Approval Register is generated using the 
City's Enterprise Resource Planning (ERP) system, Tyler Technologies Pro 10. This report 
offers a comprehensive overview of financial disbursements, including payee names, payment 
amounts, dates, and purposes. By providing a clear and detailed record of financial 
transactions, the register promotes transparency and ensures public funds are utilized 
effectively. This level of detail allows City Council members and residents to track municipal 
expenditures and reinforces accountability in financial management. The following are key 
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fields from the Check Approval Register and their definitions: 

1. Packet: Refers to a batch of payment transactions processed together, often linked to 
a specific date or approval cycle.  

2. Vendor Set: Identifies the category or group of vendors (e.g., utilities, general, or 
project-specific).  

3. Vendor Number: A unique identifier assigned to each vendor for tracking and 
referencing purposes.  

4. Vendor Name: The name of the individual or organization receiving the payment. 

5. Bank Code: A code representing the bank account from which the payment is drawn. 

6. Payment Type: Specifies the method of payment, such as check, electronic funds 
transfer (EFT), or wire transfer.  

7. Invoice #: The unique number associated with the vendor's invoice, serving as a 
reference for the payment.  

8. Invoice Description: A brief summary of the goods or services rendered, as described 
on the invoice.  

9. Account Number: The City’s general ledger account charged for the payment, 
structured as follows: 

a. Fund Code: (e.g., 10000) Identifies the fund, such as the General Fund. 

b. Department Code: (e.g., 81200) Indicates the responsible department, such 
as Public Works. 

c. Object Code: (e.g., 52200) Specifies the type of expenditure, such as 
contractual services.  

10. Distribution Amount: The amount allocated to a specific account, showing how the 
payment is distributed across budget line items. 

These fields ensure accuracy, transparency, and accountability in financial reporting and 
expenditure tracking, aligning with the City’s commitment to sound fiscal management 
practices. This process not only fulfills legal and procedural requirements but also underscores 
the City's dedication to effective governance and responsible stewardship of public funds. 

CONSISTENCY WITH GENERAL PLAN 

Not applicable.  

FINANCIAL REVIEW/SOURCE OF FUNDING 

The payments presented for ratification have been made in accordance with the City’s 
approved budget for the fiscal year. All expenditures are charged to their respective funds and 
accounts as outlined in the City’s financial plan. The warrants, library payments, and payroll 
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transfers were funded from the General Fund, Special Revenue Funds, and other designated 
funding sources, ensuring compliance with budgetary allocations and authorized spending 
limits. No unbudgeted or unauthorized expenses are included in this report. 

ENVIRONMENTAL (CEQA) 

Not applicable. 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of this 
report can be accessed on the City’s website at sierramadreca.gov. 

 

Attachments 

1. Resolution 25-50 

 

  
 

1 These typically include: Payroll Taxes – Employer-paid portions of Social Security, Medicare (FICA), 
and state/federal unemployment taxes (FUTA/SUTA). Retirement Contributions – Employer 
contributions to pension plans or retirement accounts, such as CalPERS (California Public Employees' 
Retirement System). Health and Benefits Costs – Employer-provided health insurance, dental, vision, 
life insurance, or other employee benefits. Workers’ Compensation Insurance – Employer-paid 
premiums for workers' compensation coverage. Other Employer Liabilities – Any additional costs 
required by employment agreements, union contracts, or city policies. 

                                            



RESOLUTION NUMBER 25-50 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 
APPROVING CERTAIN DEMANDS 

 
WHEREAS, Government Code sections 37208-37209 authorize the City Council 

to ratify and approve warrants or checks drawn in payment of demands certified or 
approved by the Director of Finance as conforming to the budget; and, 

 
WHEREAS, the following demands have been reviewed and approved by the 

Finance Director; and, 
 

WHEREAS, the Finance Director has verified that appropriated funds are 
available for payment thereof; and, 
 

WHEREAS, the register of audited demands has been submitted to the City 
Council for approval; and 

 
WHEREAS, City Warrants are the payment of bills, invoices and contractual 

obligations incurred by the City of Sierra Madre during the period enumerated therein, 
based on the approved fiscal year budget and existing budgetary authority, Municipal 
Code authority, or prior policy direction by the City Council; and  

 
WHEREAS, Payroll Transfer is the transfer of funds to cover the payroll costs for 

all City employees for the period enumerated therein. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Sierra 
Madre does hereby approve payment of City Warrants in the aggregate amount of 
$690,436.06; Sierra Madre Library Warrants in the aggregate amount of $7,049.78; and 
Payroll Transfer in the aggregate amount of $607,221.90 for the fiscal year ending June 
30, 2026. 
  

APPROVED AND ADOPTED this 9th day of September 2025. 
 
 _____________________________________ 
 Mayor, City of Sierra Madre, California 
 
I hereby certify that the foregoing Resolution Number 25-50 was adopted by the City 
Council of the City of Sierra Madre at a regular meeting held on the 9th day of 
September 2025.  
 
AYES:   
 
NOES:   
 
ABSTAIN: 
 
ABSENT:  
 _____________________________________ 
 City Clerk, City of Sierra Madre, California 



 
 
 

City of Sierra Madre  
Department of Finance 
Warrant Register Recap 

City Council Meeting of September 9, 2025 
 
 
CITY OF SIERRA MADRE AND SIERRA MADRE LIBRARY 
 
 
City of Sierra Madre Warrants …..……….………….…….……..……….……..$690,436.06 
 
 
Sierra Madre Library Warrants……...…..……..…………...……………….…..….$7,049.78 
 
 
Payroll Transfer……..…..............………..……………………………………….$607,221.90 
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Agenda Report 

 
 
TO: Honorable Mayor and Members of the City Council 

FROM: Sue Spears, City Treasurer 
Anthony Rainey, Finance Director 
Selena Yang, Senior Accountant   

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025  

SUBJECT: TREASURER’S REPORT - QUARTER ENDING JUNE 30, 2025 
  

 
STAFF RECOMMENDATION 
 
It is recommended that the City Council receive and file the Treasurer’s Report for the 
cash and investment portfolio for the quarter ending June 30, 2025. 
SUMMARY  
 
The City of Sierra Madre manages its financial assets through a combination of liquid
accounts and strategic investment vehicles to ensure safety, compliance, and adequate
liquidity for operations. The main components of the city’s cash and investment portfolio
include the Local Agency Investment Fund (LAIF), BMO Capital Markets investment
accounts, and BMO General (operating cash) accounts. These are structured alongside
the State of California’s Pooled Money Investment Account to maximize returns within
the requirements set by state law. 
 
OVERVIEW OF KEY ACCOUNTS AND INVESTMENT VEHICLES 
 
Local Agency Investment Fund (LAIF): LAIF is a voluntary investment program
overseen by the State Treasurer, designed for municipalities and local agencies. It offers
security and competitive interest rates while promoting liquidity and diversification. LAIF
forms the core of the city’s investments, comprising over 91% of the city’s portfolio and
earning a yield of 4.269% as of June 30, 2025. 
 
BMO Capital Markets: This section of the portfolio includes direct investments such 
as U.S. Treasury Bills and Bonds managed through BMO Capital Markets. These 
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investments are structured with staggered maturities (“laddering”) to ensure ongoing 
liquidity and stable interest income. All securities are held in safekeeping at the Federal 
Reserve through BMO. 

BMO General Accounts: Cash accounts at BMO serve as the City’s operating 
accounts. These hold working cash for day-to-day needs and short-term obligations. 
Although these balances earn minimal interest (0% as of the report date), they provide 
liquidity for City operations. 

Investment Maturities Structure: The city’s investments are structured so that 
significant maturities occur in 2025 and 2026, simplifying cash planning. This approach 
ensures that the City is prepared to meet both routine expenses and major planned 
outlays without incurring risk or loss from forced asset sales. 

State of California Pooled Money Investment Account (PMIA): PMIA is a large pool 
managed by the State Treasurer, which underpins the security and liquidity of funds 
deposited in accounts like LAIF. PMIA invests in high-quality, short- and medium-term 
securities to support participating agencies, providing both safety of principal and 
ongoing liquidity. 

Investment Portfolio Management 

Beginning in May 2025, the City hired Optimized Investment Partners to enhance 
portfolio performance and reinforce compliance with California Government Code 
requirements for both the safety and liquidity of public funds. Ongoing management of 
the city’s portfolio will be done collaboratively by Optimized Investment Partners, the 
City Treasurer, and the Director of Finance, focusing on protecting principal and 
optimizing yield for residents and stakeholders. 

Cash Flow and Liquidity 

Given the forecasted schedule of receipts and disbursements and the careful 
structuring of the pooled portfolio the City of Sierra Madre is fully positioned to meet all 
cash flow requirements for at least the next six months, without compromising the 
security or availability of city funds. 

PERFORMANCE 

 The total cash and investment portfolio book value (cost) held by the City as of 
June 30, 2025 was $50,174,250. 

 The cash and investments held by the City include the following components: 
Managed Investment Portfolio ($3,784,883), State of CA Local Agency 
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Investment Fund ($41,054,970), Cash/Time Deposits ($5,322,031), and accrued 
interest on investments ($12,365). (Earned interest is the interest earned on 
investments over a specific period, accrued interest is the interest that an 
investment has earned, but hasn’t been received, and paid interest is the interest 
that has already been received as payment). 

 Cash and investments held by the City and the trustees continue to be invested 
in accordance with the Government Code and the Council Investment Policy. 

 
 During the quarter, one U.S. Treasury Note matured for $1,000,000 and one 

U.S. Treasury Bill matured for $1,100,000. No new investments were purchased. 
 

 Two-year Treasuries yielding 3.89% at the beginning of the quarter ended lower 
at the end of the quarter at 3.72%, which was a decrease of 17 basis points for 
the quarter. 

 
 As of June 30, 2025, the Weighted Yield to Maturity on the Managed Investment 

Portfolio was 3.65%. 
 

 At the end of this quarter, the Weighted Average Maturity of the Managed 
Investment Portfolio was 0.73 years. 

 
FISCAL IMPACT ANALYSIS 
 
There is no impact to the General Fund for the City Council to receive and file this 
report.  
 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of 
this report can be accessed on the City’s website at sierramadreca.gov. 
 
ATTACHMENTS 
 

1. Treasurer’s Report for April - June 2025 
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TO:   Honorable Mayor Parkhurst and Members of the City Council 
 
FROM:   Gregory Silva, Code Enforcement Officer 

Aleks Giragosian, City Attorney  

REVIEWED BY: Michael Bruckner, City Manager 
 
DATE:   September 9, 2025 
 
SUBJECT: Code Enforcement Fiscal Year 2024/25 Annual Report 
 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the City Council receive and file the Code Enforcement Officer’s 2024-
2025 Annual Report for the period ending June 30, 2025. 
 
ANALYSIS 
 
California Revenue & Taxation Code § 17274 requires the City’s Code Enforcement Officer report 
to the City Council annually regarding the issuance and recording of notices of noncompliance. A 
notice of noncompliance is a document that may be recorded on title that prevents the property 
owner from claiming a deduction for interest, taxes, depreciation, or amortization paid or incurred 
in the taxable year with respect to substandard housing located in the City. Substandard housing 
means occupied rental properties or unoccupied/abandoned dwellings that constitute a serious 
violation of state law or local codes dealing with health, safety, or building. The chart below 
provides the required information. 
 

Code Enforcement Reporting Category Property Addresses / Case 
Details 

Number of written notices of violation issued for  
substandard housing 

1) 205 N. Baldwin Ave 
2) 501 Lotus Lane 
3) 325-335 N. Baldwin Ave 

Number of violations complied with 1) 505 Lotus Lane 
2) 351 W. Carter Ave 
3) 370 W. Sierra Madre 
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Code Enforcement Reporting Category Property Addresses / Case 
Details 

Number of notices of noncompliance issued 1) 737 Alta Vista Drive 
2) 281 W. Carter Ave 
3) 501 Lotus Lane 

Number of appeals from those notices None 
Number of successful appeals by owners None 
Number of notices of noncompliance mailed to the 
Franchise Tax Board 

None- only mailed to Los 
Angeles County Recorder’s 

Office 
Number of cases in which a notice of noncompliance was 
sent 

3 cases 

Number of extensions for noncompliance granted None 
Mean average length of time from the issuance of a notice 
of violation to the mailing of a notice of noncompliance to the 
Franchise Tax Board where the notice is actually sent to the 
Franchise Tax Board 

3 weeks 

Number of cases where compliance is achieved after a 
notice of noncompliance has been mailed to the Franchise 
Tax Board 

None 

Number of instances of disallowance of tax deductions by 
the Franchise Tax Board resulting from referrals made by 
the regulatory agency 

None 

 
In addition to the statutory disclosures, the Code Enforcement Officer would like to present the 
following additional facts:  
 

Code Enforcement Activity Count 
Number of pending code enforcement cases 30 
Number of notices of violation issued 25 
Number of administrative citations issued 4 
Number of nuisance abatements 3 
Number of red tagged structures 1 
Number of civil cases filed 0 
Number of criminal cases filed 0 

 
 
CEQA / ENVIRONMENTAL 
 
N/A 
 
FISCAL IMPACT 

The preparation of the Code Enforcement Officer’s Annual Report required the expenditure of 
regular staff time within the normal course of duties. No additional appropriations are necessary. 
Any associated enforcement actions, including issuance of notices, citations, or abatements, were 
conducted within the existing operating budget for Planning and Community Preservation 
Department. There is no fiscal impact to the General Fund beyond staff resources already 
allocated in the prior years adopted FY 2024–2025 Budget. 
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Looking forward, should the volume of code enforcement cases continue to increase, the City 
may face higher demands on staff resources, administrative processing, and potential legal 
support. While these costs can currently be absorbed within the approved budget, sustained 
growth in caseload may necessitate consideration of additional staffing, contract services, or 
adjustments to enforcement fees to offset expenditures in future fiscal years. 

PUBLIC NOTICE 
This item has been noticed through the regular agenda notification process.  Copies of this 
report are available on the City’s website: sierramadreca.gov. 
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TO: Honorable Mayor and Members of the City Council 

FROM: Arnulfo Yanez, Director of Public Works  

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: RESOLUTION 25-51 DESIGNATING STREETS TO BE INCLUDED 
IN THE FY 2025-26 STREET REHABILITATION PROGRAM

STAFF RECOMMENDATION

It is recommended that the City Council adopt Resolution No. 25-51, approving a list of 
projects for Fiscal Year 2025-26 to be funded by SB 1: The Road Repair and 
Accountability Act (RMRA) of 2017, as required by State law.

ALTERNATIVES   

1. The City Council may approve Resolution No. 25-51, adopting the project list for 
FY 2025-26 as required for SB 1 funding eligibility.

2. Defer approval and direct staff to return at a later date. Deferral risks the City’s 
ability to access the current year’s SB 1 (RMRA) funds, which require an adopted 
resolution and approved project list prior to disbursement.

SUMMARY

Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017, provides essential 
funding through the RMRA to address statewide transportation funding needs. As 
mandated, the City must adopt by resolution a list of projects proposed for FY 2025-26 
funding, including descriptions, locations, scheduling, and the estimated useful life of 
each improvement. The City will receive an estimated $302,684 in RMRA funding for this 
purpose, supporting vital maintenance and rehabilitation for local streets and roads.

      



ANALYSIS  
  
Resolution No. 25-51 approves the following list of projects each identified for Fiscal Year 
2025-26 funding from the Road Maintenance and Rehabilitation Account. The projects 
were developed through the City’s Pavement Management System and a robust public 
input process, and are focused on high-priority and cost-effective transportation 
investments. Adoption of this project list ensures accountability and maintains the City’s 
eligibility for SB 1 funds. To comply with SB1 requirements and maintain eligibility for 
RMRA funds, it is recommended that the following streets be included in the FY 2025–26 
program: 
 

Street Limits Treatment Year of 
Construction 

Estimated 
Useful Life 

Kaia Lane Arno Dr. to Cul-de-
Sac 

2” grind & 
overlay 2025–26 20 years 

Monterey Lane Sierra Madre Blvd. 
to Cul-de-Sac 

2” grind & 
overlay 2025–26 20 years 

S. Mountain 
Trail Ave 

Lowell Ave to 
Orange Grove Ave 

2” grind & 
overlay 2025–26 20 years 

Auburn Ln. Entire Street 2” grind & 
overlay 2025–26 20 years 

West Sierra 
Madre Blvd. 

Auburn Ave. to 
Hermosa Ave 

2” grind & 
overlay 2025–26 20 years 

 
This is the City’s eighth year of receiving SB 1 funding, enabling continued investment in 
critical road maintenance, safety, and rehabilitation needs, and will help advance the 
overall quality of the street system toward “excellent” condition over the next decade. 
 
FINANCIAL REVIEW / SOURCE OF FUNDING 
 
The City expects approximately $303,000 in RMRA funding for FY 2025-26. These 
revenues are restricted for roadway and transportation infrastructure projects as required 
by SB 1 and will be tracked for compliance and accountability. These revenues are held 
in Fund 38013 – Road Maintenance & Rehabilitation Account (RMRA – SB1). 
 
These funds are restricted for roadway, street, and transportation-related capital projects. 
These revenues are combined through the City’s Capital Improvement Program (CIP) to 
fund the annual Street Rehabilitation Program. The California Transportation Commission 
(CTC) audits SB1/RMRA revenues, and Metro audits Measure R, Measure M, and 
Proposition C funds, to ensure they are expended on eligible uses. The City also 
incorporates these audits into its annual financial reporting process. 
 
 



CEQA REVIEW  
  
This improvement project is categorically exempt from CEQA California Code of 
Regulations Title 14, Chapter 3; Section 15301 describes Class 1 exemptions that include 
the repair, maintenance, or minor alteration of existing facilities. Specifically, Section 
15301(c) exempts the repair and maintenance of existing streets, highways, sidewalks, 
gutters, etc.  
   
PUBLIC NOTICE PROCESS   
  
This item has been noticed through the regular agenda notification process.  Copies of 
this report are available at the City Hall public counter and at the Sierra Madre Public 
Library and can be accessed on the City’s website at sierramadreca.gov.   
   
ATTACHMENT 
  

1. Resolution 25-51  



RESOLUTION NO. 25-51 
 

RESOLUTION: ADOPTING A LIST OF PROJECTS FOR FISCAL YEAR 2025-26 FUNDED BY  
SB 1: THE ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 

 
WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 (Chapter 

5, Statutes of 2017) was passed by the Legislature and signed into law by the Governor in April 
2017 to address the significant multi-modal transportation funding shortfalls statewide; and  

 
WHEREAS, SB 1 includes accountability and transparency provisions that will ensure the 

residents of our City are aware of the projects proposed for funding in our community and 
which projects have been completed each fiscal year; and 

 
WHEREAS, the City must adopt by resolution a list of projects proposed to receive fiscal 

year funding from the Road Maintenance and Rehabilitation Account (RMRA), created by SB 1, 
which must include a description and the location of each proposed project, a proposed 
schedule for the project’s completion, and the estimated useful life of the improvement; and 

 
WHEREAS, the City will receive an estimated $302,684 in RMRA funding in Fiscal Year 

2025-26 from SB 1; and 
 
WHEREAS, this is the eighth year in which the City is receiving SB 1 funding and will 

enable the City to continue essential road maintenance and rehabilitation projects, safety 
improvements, repairing and replacing aging bridges, and increasing access and mobility 
options for the traveling public that would not have otherwise been possible without SB 1; and  

 
WHEREAS, the City has undergone a robust public process to ensure public input into 

our community’s transportation priorities/the project list; and  
 
WHEREAS, the City used a Pavement Management System to develop the SB 1 project 

list to ensure revenues are being used on the most highest-priority and cost-effective projects 
that also meet the community priorities for transportation investment and  

 
WHEREAS the funding from SB 1 will help the City maintain and rehabilitate seven 

streets throughout the City this year and numerous similar projects in the future, and 
 
WHEREAS, the 2024 California Statewide Local Streets and Roads Needs Assessment 

found that the City streets and roads are in a good condition, and this revenue will help us 
increase the overall quality of our road system and, over the next decade, will bring our streets 
and roads into an “excellent” condition; and  

  
 WHEREAS, the SB 1 project list and overall investment in our local streets and roads 
infrastructure, focusing on basic maintenance and safety, investing in complete streets 
infrastructure, and using cutting-edge technology, materials, and practices, will have significant 
positive co-benefits statewide. 
 
NOW, THEREFORE IT IS HEREBY RESOLVED, ORDERED, AND FOUND by the City Council of the 
City of Sierra Madre, State of California, as follows: 
 
1.  The foregoing recitals are true and correct. 
 

ATTACHMENT 1



2.  The following list of newly proposed projects will be funded in part or solely with Fiscal 
Year 2025-26 Road Maintenance and Rehabilitation Account revenues: 

 
Project Location Project Area Project 

Description 
Start / 

Completion 
Useful 

Life/Span 

Kaia Lane Arno Dr. to Cul de Sac 2” grind & 
overlay 

2025-26 
Start: 11/25 
End: 11/25 

20 years 

Monterrey Lane Sierra Madre Blvd. to 
Cul de Sac 

2” grind & 
overlay 

2025-26 
Start: 11/25 
End: 12/25 

20 years 

 S. Mountain Trail Lowell Ave to Orange 
Grove Ave 

2” grind & 
overlay 

2024-25 
Start: 12/2025 

End: 1/2026 

20 years 

Auburn Lane Auburn ln. 2” grind & 
overlay 

2025-26 
Start: Fall: 2025 
End: Fall 2025 

20 years 

W. Sierra Madre 
Blvd. 

Auburn Ave. to 
Hermosa Ave. 

2” grind & 
overlay 

2025-26 
Start: Fall: 2025 

End: Spring 2026 

20 years 

 
 
 
PASSED AND ADOPTED by the City Council of the City of Sierra Madre, State of California, this 
9th day of September 2025 by the following vote:  

 
 

       ___________________________________  

          Robert Parkhurst, Mayor, City of Sierra Madre, CA  

 

 

I, the undersigned, hereby certify that the Sierra Madre City Council, following a roll call vote duly 
adopted the foregoing Resolution Number No. 25-51 at a regular meeting of the City of Sierra Madre 
City Council on the 24th day of September 2024:  

AYES:      

NOES:    

ABSENT:  
                        
ATTEST:   

_______________________________                                                                  
Laura Aguilar, City Clerk 



  

  
 

 
 
 

TO: Honorable Mayor and Members of the City Council 

FROM: 
 
Clare Lin, Director of Planning and Community Preservation 
Joshua Wolf, Senior Planner 

REVIEWED BY: Michael Bruckner, City Manager 
Aleks Giragosian, City Attorney 

DATE: September 9, 2025 

SUBJECT: SECOND READING OF ORDINANCE NO. 1484 AMENDING 
SECTION 17.60.056 (“DISCRETIONARY DEMOLITION PERMIT”) 
OF CHAPTER 17.60 (“VARIANCES AND DISCRETIONARY 
PERMITS”) OF TITLE 17 (“ZONING”) OF THE SIERRA MADRE 
MUNICIPAL CODE 

  

STAFF RECOMMENDATION 

It is recommended the City Council conduct its second reading and adopt Ordinance No. 1484 
amending section 17.60.056 (“Discretionary Demolition Permit”) of Chapter 17.60 (“Variances 
and Discretionary Permits”) of Title 17 (“Zoning”) of the Sierra Madre Municipal Code (“Code”). 

ALTERNATIVES 

The City Council may: 

1. Adopt Ordinance No. 1484 amending Code section 17.60.056 (“Discretionary 
Demolition Permit”) of Chapter 17.60 (“Variances and Discretionary Permits”) of Title 17 
(“Zoning”); or 

2. Adopt with modifications Ordinance No. 1484; or 
3. Continue consideration of Ordinance No. 1484; or 
4. Reject consideration of Ordinance No. 1484. 

EXECUTIVE SUMMARY 

The Eaton Fire has underscored the importance of hazard mitigation in wildfire preparation. 
Following the City Council’s discussion on June 24, 2025, staff was directed to update the 
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Discretionary Demolition Permit procedure to encourage fire resiliency by streamlining the 
issuance of building permits for work that promotes home hardening. Updating these 
procedures requires an ordinance amending the Zoning Code. The Planning Commission held 
a discussion and two public hearings in consideration of amendments and has provided its 
recommendation that City Council adopt an ordinance amending the Discretionary Demolition 
Permit procedures. The City Council held a public hearing and conducted the first reading of 
the ordinance on August 26, 2025. The proposed ordinance is included in this agenda report 
as Attachment A, Ordinance No. 1484.  

BACKGROUND 

In March of 2015, the City Council adopted Ordinance No. 1363 (“the Discretionary Demolition 
Permit Ordinance”) to regulate demolition activity in the City by amending Code Chapter 15.04 
(“Building Code and Permits”) of Title 15 (“Buildings and Construction”) by adding section 
15.04.115, establishing demolition permit procedures as an addition to the California Building 
Code, and Chapter 17.60 (“Variances and Discretionary Permits”) of Title 17 (“Zoning”) 
establishing a discretionary review for proposed partial or complete demolition of single-family 
homes or duplexes originally constructed 75 years or more prior to the date of application for 
demolition permit. In February of 2017, Ordinance No. 1386 was adopted, amending Code 
section 17.60.056. Non-substantive amendments to Code section 17.60.056 were made in May 
of 2019 and May of 2021.  

Recent Events 

The Eaton Fire began on January 7, 2025, in Eaton Canyon and soon spread to Sierra Madre, 
Pasadena, and Altadena. The fire burned 14,000 acres, destroyed more than 9,000 structures, 
and killed 17 people. In Sierra Madre, approximately 750 acres burned, 35 structures were 
destroyed or damaged, but no people were killed. On January 9, 2025, the City Council 
proclaimed a local emergency caused by the Eaton Fire. 

The 750 acres of mostly vegetated land combined with the Santa Ana winds caused the ash, 
soot, and other potentially harmful particulates to spread citywide and infiltrate the narrow 
openings in hundreds of aging structures, including homes. Although in the immediate response 
to the disaster structures affected by the potentially harmful particulates were not counted, it is 
presumed that all structures in the City were impacted to some degree. 

On March 25, 2025, the City Council adopted Ordinance No. 1480-U, which facilitates the 
redevelopment of structures destroyed or damaged by the Eaton Fire and related debris flow 
following the 2025 Mid-February Winter Storm Event. The ordinance focuses on streamlining 
and reducing the cost of redevelopment, but its application is limited only to those properties 
that were deemed unsafe by the City’s Building Official and received a red or yellow placard. 

Ordinance No. 1480-U does not impact the many property owners who intend only to abate 
potentially harmful particulates from their homes, make home hardening improvements for fire 
safety, or make other improvements for resiliency and may suffer unexpected delays in 
permitting. The Discretionary Demolition Permit Ordinance remains applicable to all structures 
except those deemed unsafe and damaged by the Eaton Fire. Its regulations require a historic 
assessment to be completed prior to the permitting of almost any exterior alteration to a 
structure built 75 years or more prior to the application for a building permit. 

On June 24, 2025, the City Council directed staff to revise the Discretionary Demolition Permit 



  

procedure to provide citywide relief for the rehabilitation of structures requiring hazardous 
materials abatement or for the improvement of structures for fire resiliency. 

On July 17, 2025, the Planning Commission held a discussion to focus on certain amendments 
to the ordinance after reviewing a draft amendment prepared by staff. At the meeting, a 
subcommittee was formed and tasked with preparing its own draft code amendment. Staff was 
also directed to prepare a list of reasonable building material replacements that would not be 
subject to a discretionary demolition permit. The subcommittee convened with staff on July 30, 
July 31, and August 1, 2025, to review and revise code amendments. 

On August 7, 2025, the Planning Commission held its first duly noticed public hearing on the 
amendment to the Zoning Code. The Planning Commission continued its consideration for 
recommendation to the City Council pending review of exhibits that would be incorporated by 
reference and maintained and updated as-needed by the Director of Planning and Community 
Preservation. 

The City Attorney reviewed the draft ordinance and provided substantial revisions to the 
structure creating an area for exemptions to be applied separately from exceptions; exemptions 
to be considered in a pre-application review process. The Fire Chief met with staff to 
recommend incorporating by reference a handbook of State Fire Marshal listed Wildland Urban 
Interface products. Staff determined it would be best incorporated into a new term defined for 
“Fire Hardening Update” and would exist alongside a guidance document created and 
maintained by the Planning and Community Preservation Department intended to be user-
friendly for the everyday homeowner and provide guidance on materials that are reasonably in 
keeping with the style of existing materials. The Sierra Madre Fire Marshal has reviewed the 
proposed ordinance and provided commentary in support of the proposed ordinance noting that 
it does not conflict with any Fire Code. 

On August 21, 2025, the Planning Commission continued and reopened the public hearing to 
review and consider the proposed zoning code amendments. The public hearing was closed 
and the Planning Commission recommended the City Council adopt an ordinance amending 
Code section 17.60.056. The Planning Commission’s recommendation that the City Council 
adopt an ordinance amending Code section 17.60.056 is included in this Agenda Report as 
Attachment B, Planning Commission Resolution No. 25-12. 

On August 26, 2025, the City Council held a public hearing to introduce Ordinance No. 1484 
and unanimously expressed support to adopt it as presented. Government Code Section 36934 
states that “ordinances shall not be passed within five days of their introduction, nor at other 
than a regular meeting or at an adjourned regular meeting.” September 9, 2025, is a regular 
meeting of the City Council satisfying the minimum five-day wait period from introduction of the 
ordinance. Therefore, the City Council may pass the ordinance. 

ANALYSIS 

Ordinance No. 1484 is proposed to repeal and replace Code section 17.60.056 in its entirety 
not insomuch as to stray from the original intent and purpose, but because it would be much 
simpler to codify. Described below is how each subsection would change in adoption of the 
proposed ordinance. The existing ordinance is included in this Agenda Report as Attachment 
C, Code section 17.60.056 existing language, and the proposed ordinance is included in this 
Agenda Report as Attachment A, Ordinance No. 1484. 



  

A. Purpose 

The existing ordinance describes the purpose and intent of the Discretionary Demolition Permit. 
The proposed ordinance makes no change to the current purpose. 

B. Definitions 

The existing ordinance provides a definition of the term “demolition” as used in the Code 
section. The proposed ordinance clarifies the existing term by adding to it “altered” and 
establishes new definitions of terms used in proposed language of the Code section. 

 “Fire Hardening Update” means construction or replacement of existing materials with 
building materials (i) used to resist the intrusion of flames or embers projected by a 
wildland fire on an existing structure and (ii) reasonably in keeping with the style of 
existing materials. A list of the replacement building materials shall be retained by the 
department and approved by either the State Fire Marshal or the Sierra Madre Fire 
Marshal.  

 “Historic Resource Evaluation Report” term is added, attributing all language and 
conditions related to a written historic assessment, so that it may be referenced more 
simplistically throughout the Code section. 

 “Preservation Candidate” establishes the type of structure the ordinance applies to, 
being any structure built 75 years or more prior to the date of application for review. 
Additional language is added to describe how construction date of a structure is 
determined. 

C. Pre-application Review 

The existing ordinance simply states that all structures built 75 years or more prior to the date 
of application for review are subject to the provisions of the Code section. The proposed 
ordinance provides a sequence of review steps used by Planning staff in consultation with 
prospective building or demolition permit applicants to determine whether proposed work in the 
application relates to a Preservation Candidate, qualifies for a certificate of economic hardship, 
or meets any of the newly listed exemptions. 

1. The proposed demolition is not visible from public view; 
2. The proposed demolition is limited to the interior walls of a structure;  
3. The proposed demolition is of a historic landmark pursuant to a certificate of 

appropriateness obtained under Section 17.82.090;  
4. The proposed demolition is solely for the purposes of a Fire Hardening Update;  
5. Any demolition where both of the following are true: 

a. the concurrent replacement development project is a use by right within the 
respective zone; and 

b. A Historic Resource Evaluation Report classifies the structure under California 
Historic Resource Code 6, as not historically significant at either the national or 
state level, and determines that no local designation criteria apply; 

6. Any other bases, not specifically enumerated in exemptions 1–5 above, if the director 
determines, based on the definitions and permitting processes in the code, that a 
specific case meets the intent of one or more of the exemptions. 

For example, if a prospective applicant meets with a planner and states their intent to replace 



  

the existing wood shake roof material of a structure, the planner will first determine whether the 
structure in the scope of work is a Preservation Candidate. If it is, then the planner will inquire 
whether the prospective applicant seeks a certificate of economic hardship. If not, then the 
planner will determine if the proposed roof material replacement meets any of the listed 
exemptions. If it is determined that (1) the work is visible from public view, (2) affects the exterior 
of a structure, (3) pertains to a structure that is not a designated historic landmark, but (4) is 
solely for the purpose of a Fire Hardening Update, then the planner has determined that the 
work meets the exemption of this Code section and no discretionary demolition permit shall be 
required. In determining the proposed work is solely for a Fire Hardening Update, the planner 
shall review the applicant’s proposed replacement material to ensure that it meets the definition 
of Fire Hardening Update, being a material that is both approved for use in the Wildland Urban 
Interface by the State Fire Marshal or Sierra Madre Fire Marshal and is reasonably in keeping 
with the style of the existing material. Following the example, the prospective applicant has 
proposed Empire Shake offered by Ecostar LLC as a replacement and the planner found it 
listed in the handbook of State Fire Marshal listed Wildland Urban Interface Products  (listing 
no. 8180-2369:0001). Then, having searched the product brochures, the planner found that the 
specific material is a synthetic shake alternative very reasonably in keeping with the existing 
wood shake roof of the Preservation Candidate. Through the pre-application review, the 
prospective applicant is able to apply for a building permit having been exempted from a 
discretionary demolition permit. 

D. Application Process 

The existing ordinance describes what shall accompany an application for a discretionary 
demolition permit and how it will be processed. The proposed ordinance simply cleans this up 
for improved clarity. 

The existing ordinance includes in this section a requirement for public noticing, but leaves 
uncertain the requirements for public notice and comment. The existing ordinance provides that 
a discretionary demolition permit shall be reviewed concurrently with a replacement 
development project, but lacks elaboration on the review and approval process. 

E. Public Notice and Comment 

The proposed ordinance adds a new subsection for the requirements of public noticing and 
comment period. Applicable only to applications for review that are subject to a discretionary 
demolition permit, this new subsection is added to describe how notice to the public shall be 
provided which may be modified depending on the nature of the replacement development 
project. Language in this new section also describes the duration given to the general public to 
provide comments on the discretionary demolition permit application. 

F. Review and Approval Process 

The proposed ordinance incorporates existing language from subsection (D) and clarifies that 
the default reviewing body shall be the Director of Planning and Community Preservation and 
that if the replacement development project is subject to a hearing of the Planning Commission, 
then the discretionary demolition permit shall also be reviewed at a public hearing of the 
Planning Commission. Proposed language also describes how written notice of approval shall 
be provided. 

 



  

G. Exceptions 

The existing ordinance provides for four (4) types of applications that are not subject to a 
discretionary demolition permit, non-standard circumstances in which the Director of Planning 
and Community Preservation may reference other Code applications to determine whether an 
exception applies, allows the Director of Planning and Community Preservation to refer any 
application to the review of the Planning Commission, and provides a statutory exception for 
supportive housing. 

The proposed ordinance adds four new exceptions: 

 The proposed demolition is on a parcel that was developed as part of a residential 
subdivision of land creating five or more residential parcels and was not the work of a 
notable architect, designer, or builder 

 The city engineer provided a written determination that the proposed demolition is 
necessary to immediately abate an imminent threat to public health or safety 

 The proposed demolition only affects well-documented additions or alterations that are 
not original to the structure 

 The proposed demolition of the structure that does not meet the architectural criterion 
under Section 17.82.050(B) 

The proposed ordinance takes exceptions currently existing under Section 17.60.056(F) and 
incorporates them as exemptions under Section 17.60.056(C) of the proposed ordinance: 

 Demolition of any interior walls of any structure for the purpose of remodel, repair or 
maintenance, subject to any required permits 

 Any proposed demolition of a historic landmark which is subject to the provisions of 
Section 17.82.090 

 Any other bases, not specifically enumerated in [the exemptions above], if the director 
determines, based on the definitions and permitting processes in the code, that a 
specific case meets the intent of one or more of the exemptions. 

An item that is listed as an exception under the existing ordinance, but does not actually function 
as an exception, is incorporated into the Review and Approval process of the proposed 
ordinance. 
Existing Ordinance Proposed Ordinance 
17.60.056(F)(6) 
The director may refer any applications that 
do not require a discretionary demolition 
permit to the planning commission if the 
director determines at the director's sole 
discretion that the proposed development 
has the potential to result in significant 
impacts to the structure. In the event the 
director refers an application to the planning 
commission, the planning commission shall 
follow the requirements for a discretionary 
demolition permit as set forth in this chapter. 

17.60.056(F)(2) 
The director shall have the discretion to refer 
any application to the planning commission 
for review. 

 



  

H. Certificate of Economic Hardship 

The existing ordinance provides that a certificate of economic hardship is available when an 
applicant does not qualify for a discretionary demolition permit. Proposed language provides 
streamlining and reasonable modifications tailored for Preservation Candidates rather than 
designated historic landmarks and establishes authority to the Director of Planning and 
Community Preservation. 

I. Reserved 

J. Burden of Proof on Applicant 

The existing ordinance establishes that the applicant has the burden of proof in providing 
evidence of certain facts. Proposed language provides that the reviewing body shall make 
certain findings before granting approval of a discretionary demolition permit. The proposed 
ordinance simplifies the first finding and revises the third finding for better clarification. The 
proposed ordinance eliminates the last finding because a requirement of public interest, 
convenience, and necessity of a proposed demolition and based on location was not well-
understood and thought to be an onerous and arbitrary finding. The proposed ordinance adds 
one finding preceding all others. 

 The application is not subject to any of the exemptions under Section 17.60.056(C) or 
any of the exceptions under Section 17.60.056(G). 

K. Appeal 

The existing ordinance provides that decisions of the Director of Planning and Community 
Preservation may be appealed to the Planning Commission and decisions of the Planning 
Commission may be appealed to the City Council. The proposed ordinance makes no changes. 

ENVIRONMENTAL IMPACT (CEQA) 

The proposed amendments to Section 17.60.056 (“Discretionary Demolition Permit”) of 
Chapter 17.60 (“Variance and Discretionary Permits”) of Title 17 (“Zoning”) of the Sierra Madre 
Municipal Code are exempt from the California Environmental Quality Act (“CEQA”) under the 
Governor’s Executive Order N-4-25, paragraph 1, which suspend the applicability of CEQA to 
“for projects to repair, restore, demolish, or replace property or facilities substantially damaged 
or destroyed as a result of this emergency” and, under the Governor’s Executive Order N-20-
25, paragraphs 2-4, authorizing the City to “develop guidance and procedures for implementing 
this Paragraph.” The proposed amendments are also exempt under 14 CCR 15269 (emergency 
projects exemption), 14 CCR 15302 (replacement or reconstruction), and 14 CCR 15330 (minor 
actions to prevent, minimize, stabilize, mitigate or eliminate the release or threat of release of 
hazardous waste or hazardous substances).. 

STRATEGIC PLAN CORRELATION 

The ordinance amendment indirectly correlates with Strategic Plan Goal 2 (“Public Safety”), 
Objective 2.3: Implementing Sierra Madre’s Environmental Management Program, in that the 
outcomes of this discussion are parallel with projects PS 2.3.1 (“Annual Brush-Clearing 
Events”), PS 2.3.2 (Annual Fire “Home Hardening” Presentation), and PS 2.3.3 (Establishment 



  

of Sierra Madre Fire Safe Council and Attainment of “Fire Wise” Status). 

The ordinance amendment also indirectly correlates with Strategic Plan Goal 4 (“Community 
Enrichment”), Objective 4.1: Promoting Physical and Mental Well-being for Residents, in that 
suspending onerous regulations will provide relief for residents, thereby promoting mental well-
being for property owners and physical well-being for residents and other occupants, but does 
not correlate with any initiatives under the objective. 

The ordinance amendment also indirectly correlates with Strategic Plan Goal 5: Environmental 
Responsibility, in that it promotes sustainability of residential neighborhoods, through 
encouraging the replacement of aging building materials for fire-resilient materials, and 
investment of long-term property ownership, but does not correlate with any objectives of 
initiatives of this goal. 

FISCAL IMPACT 

The fiscal impacts associated with this ordinance are limited to staff time already expended in 
preparing the report and draft amendment, as well as the required noticing costs. Two public 
hearing notices were published in the Mountain Views News in compliance with Government 
Code Sections 65854 and 65090. An additional notice will also be required to inform the public 
of the ordinance’s effective date. These costs are modest and within the existing budget for 
public noticing. 

All discretionary demolition permits are processed under the City’s adopted User Fee Schedule 
on a full cost-recovery basis. The proposed amendments do not require modification of the fee 
schedule, as revenues and staff costs will decline proportionally with reduced applicability. 
While there may be a reduction in permit revenue, this will be offset by a corresponding 
decrease in staff workload and processing expenses. 

More broadly, by providing additional exceptions and streamlining requirements, the ordinance 
facilitates the timely rehabilitation of aging structures, supports fire-hardening improvements, 
and reduces the risk of properties becoming unsafe, abandoned, or blighted. These indirect 
fiscal benefits help sustain long-term property values and protect the City’s tax base without 
creating new costs to the General Fund. 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of this 
report can be accessed on the City’s website at sierramadreca.gov. 

Government Code section 65854, as amended by Assembly Bill 2904 and effective as of 
January 1, 2025, requires notice of a public hearing before the Planning Commission for a 
proposed zoning amendment to be provided at least twenty (20) days before the hearing. The 
proposed zoning amendment would have a city-wide effect to applicable structures. Because 
more than 1,000 individual notices would be required, notice of the public hearing before the 
Planning Commission on August 7, 2025, was advertised in the July 12, 2025, edition of the 
Mountain Views News, in accordance with Government Code section 65091(a)(4). 

Notice of this zoning code update was also included in The Village View on August 1, 2025, a 
monthly newsletter of City events and information delivered to over 2,500 subscribers. The 
Village View newsletter publications are available on the City’s website at 



  

sierramadreca.gov/services/public_information/villageview/villageview. 

Assembly Bill 2904 does not impose the same changes for notices of public hearings for 
proposed zoning code amendments before the City Council. Government Code section 65090 
requires that notice of a first reading of an ordinance be circulated in at least one newspaper of 
general circulation at least ten (10) days prior to the hearing. Notice of the public hearing 
introducing the ordinance was circulated in the August 16, 2025, edition of the Mountain Views 
News. Upon the passage of Ordinance No. 1484, a summary notice shall be published 
consistent with Government Code Section 36933(c)(1). 

ATTACHMENTS: 
A. Ordinance No. 1484 
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ATTACHMENT A 

ORDINANCE NO. 1484 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SIERRA 
MADRE, CALIFORNIA REPEALING AND REPLACING SECTION 
17.60.056 (“DISCRETIONARY DEMOLITION PERMIT”) OF CHAPTER 
17.60 (“VARIANCES AND DISCRETIONARY PERMITS”) OF TITLE 17 
(“ZONING”) OF THE SIERRA MADRE MUNICIPAL CODE 

 
RECITALS 

 
WHEREAS, the Eaton Fire burned approximately 750 acres and damaged or 

destroyed 55 structures in the City, including 27 structures which were red tagged and 8 
which were yellow tagged;  

 
WHEREAS, the Governor issued Executive Orders N-5-25, N-9-25, and N-20-25 

to expedite recovery and rebuilding efforts in those communities impacted by the Eaton 
Fire; 

 
WHEREAS, the Eaton Fire resulted in smoke damage to many structures 

throughout the City, particularly to older structures; 
 
WHEREAS, the process to rehabilitate fire or smoke damaged structures may 

require a discretionary demolition permit under Sierra Madre Municipal Code (“SMMC”) 
Section 17.60.056 (“Discretionary Demolition Permit”);  

 
WHEREAS, the City desires to assist residents affected by the Eaton Fire in the 

rebuild, replacement, and rehabilitation process to facilitate their return to Sierra Madre 
as quickly and cost effectively as possible;  

 
WHEREAS, the City desires to amend SMMC Section 17.60.056 to provide an 

additional exemption for work that improves the fire resiliency of older structures; and 
 

WHEREAS, the Planning Commission held public hearings on August 7 and 
August 21, 2025, and adopted Resolution No. 25-12 recommending approval of 
amendments to the Discretionary Demolition Permit process.  

 
THEREFORE, THE CITY COUNCIL OF THE CITY OF SIERRA MADRE, 

CALIFORNIA, DOES ORDAIN AS FOLLOWS: 
 
SECTION 1. Recitals. The Recitals above are true and correct and incorporated herein 
by this reference. 

 
SECTION 2. Amendment. Section 17.060.056 ("Discretionary Demolition Permit 
Requirements”) of Chapter 17.60 (“Variances and Conditional Use Permits”) of Title 17 
("Zoning") is hereby repealed and replaced with the following:  
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17.60.056 - Discretionary Demolition Permit. 
  
A. Purpose. The purpose of the discretionary demolition permit is to ensure that 

potential historic resources are properly evaluated before they are altered or 
demolished. 

 
B. Definitions. For purposes of this section, the following words and phrases shall 

have the meanings assigned by this section. 
 
"Altered or Demolished" means the destruction and removal, in part or in whole, 
of the foundation, exterior walls, roof structure, exterior framing, exterior siding 
and/or finish cladding material, porches, chimney and architectural details. 
 
“Fire Hardening Update” means construction or replacement of existing materials 
with building materials (i) used to resist the intrusion of flames or embers 
projected by a wildland fire on an existing structure and (ii) reasonably in keeping 
with the style of existing materials. A list of the replacement building materials 
shall be retained by the department and approved by either the State Fire 
Marshal or the Sierra Madre Fire Marshal. 
 
“Historic Resource Evaluation Report” means a written historic assessment or 
survey, prepared by a qualified architectural historian who is certified by the 
secretary of the interior's standards and selected or approved by the planning 
and community preservation department, which classifies the structure under 
California Historic Resource Codes and concludes whether any local designation 
criteria apply. 
 
“Preservation Candidate” means a structure which was constructed seventy-five 
years or more prior to the date of the application for review. The date of original 
construction shall be determined by reference to the “Year Built” data field in 
records held by the County Assessor, unless the city retains a building record 
that identifies a more accurate date of original construction. 
 

C. Pre-application Review. Prior to submitting an application, the prospective 
applicant shall meet with the department for staff to determine whether the 
proposed demolition relates to a Preservation Candidate, qualifies for a 
certificate of economic hardship in accordance with section 17.60.056(H), or is 
exempt from a discretionary demolition permit under any of the following:  

 
1. The proposed demolition is not visible from public view; 
 
2. The proposed demolition is limited to the interior walls of a structure;  
 
3. The proposed demolition is of a historic landmark pursuant to a certificate 

of appropriateness obtained under Section 17.82.090;  
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4. The proposed demolition is solely for the purposes of a Fire Hardening 
Update;  

 
5. Any demolition where both of the following are true: 
 

a. the concurrent replacement development project is a use by right 
within the respective zone; and 

 
b.  A Historic Resource Evaluation Report classifies the structure 

under California Historic Resource Code 6, as not historically 
significant at either the national or state level, and determines that 
no local designation criteria apply; 

 
6.  Any other bases, not specifically enumerated in exemptions 1–5 above, if 

the director determines, based on the definitions and permitting processes 
in the code, that a specific case meets the intent of one or more of the 
exemptions.  

 
D.  Application Process.  The applicant shall complete a discretionary demolition 

permit application, which shall include: 
 

1. A Historic Resource Evaluation Report; 
 
2. Proof of payment of all application filing fees; 
 
3. If a replacement development project is proposed, a complete application 

for the replacement development project; and 
 
4. An affidavit of the posting of a sign that complies with Section 

17.60.056(E).  
 
E.  Public Notice and Comment. 

 
1. Public notice shall be given in accordance with Section 17.60.100(B), 

except as modified herein.  If the replacement development project is not 
subject to a public hearing and review by the planning commission, then 
the notice shall indicate a timeframe of at least fourteen calendar days so 
that the public may review the application and its supporting materials. 

 
2. Written comments regarding the application may be provided to the 

planning and community preservation department, and such comments 
will be forwarded to the reviewing body for consideration. 

 
F. Review and Approval Process. 
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1. Both the discretionary demolition permit and the replacement development 
project shall be reviewed concurrently. No discretionary demolition permit 
shall be approved unless the replacement development project is also 
approved.  

 
2. The reviewing body or individual for a discretionary demolition permit shall 

be the same body or individual that would review the accompanying 
replacement development project. The director shall review the 
discretionary demolition permit, unless the replacement development 
project is subject to the approval of the planning commission. The director 
shall have the discretion to refer any application to the planning 
commission for review. 

 
3. Written notice of a decision, including the basis for the decision, shall be 

provided to the applicant within five business days of the decision date. 
 

G. Exceptions. The following do not require a discretionary demolition permit:  
 

1. The proposed demolition will result in the replacement of exterior 
windows, doors, roof covering, foundation, exterior siding and/or finish 
cladding material, porches, chimney, architectural details and other 
structural or decorative elements deemed to be minor alterations, where 
the materials used for replacement do not materially alter the appearance, 
size, or character of the existing structure;  

 
2. The proposed demolition is on a parcel that was developed as part of a 

residential subdivision of land creating five or more residential parcels and 
was not the work of a notable architect, designer, or builder;  

 
3. The city engineer provided a written determination that the proposed 

demolition is necessary to immediately abate an imminent threat to public 
health or safety; 

 
4. The proposed demolition only affects well-documented additions or 

alterations that are not original to the structure; or 
 
5. The proposed demolition of the structure that does not meet the 

architectural criterion under Section 17.82.050(B). 
 

H.  The director may grant a certificate of economic hardship upon making the 
following findings:  
 
1. The strict in-kind material replacement is disproportionate to the value of 

the property;  
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2. The cost of the stabilization of the building elements of the property as it 
relates to the appraised value has been submitted for review to and 
accepted by the director; 

 
I. Reserved. 
 
J. Findings. To approve a discretionary demolition permit, the reviewing individual 

or body shall make the following findings:  
 

1. The application is not subject to any of the exemptions under Section 
17.60.056(C) or any of the exceptions under Section 17.60.056(G). 

 
2. If the structure proposed for demolition is deemed to be eligible for local 

listing or designation under the California Historic Resource Codes 1 to 5, 
or a contributor to an existing or potential district, that an environmental 
review and/or a Historic Resource Evaluation Report is conducted. 
 

3. The proposed demolition will not unreasonably interfere with the use, 
possession, or enjoyment of surrounding and adjacent properties;  

 
4. If there is a replacement development project, the proposed demolition is 

necessary to facilitate that replacement development project; and 
 
5. The result of the demolition activity is consistent with the objectives of the 

general plan. 
 
K.  Appeal.  
 

1. Any person may appeal a decision of the director to the planning 
commission pursuant to Section 17.60.115.  

 
2. Any person may appeal a decision of the planning commission to the city 

council pursuant to Sections 17.60.120 and 17.60.130.  
 

SECTION 3. Consistency with the General Plan. This Ordinance is consistent with the 
Sierra Madre General Plan’s Historic Preservation Implementation Program IM-11, which 
states, “The City shall review the building and zoning codes to identify opportunities for 
relaxation of standards to help preserve historic structures while still meeting health and 
safety standards.” Here, the amendment relaxes standards by increasing the number of 
exemptions and exceptions to the Discretionary Demolition Permit and preserves historic 
structures by ensuring a quicker and more cost effective rebuild, replacement, and 
rehabilitation process for structures damaged by the Eaton Fire.   
 
SECTION 4. CEQA. This Ordinance is exempt from the California Environmental Quality 
Act (“CEQA”) under the Governor’s Executive Order N-4-25, paragraph 1, which 
suspends the applicability of CEQA “for projects to repair, restore, demolish, or replace 
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property or facilities substantially damaged or destroyed as a result of this emergency” 
and, under the Governor’s Executive Order N-20-25, paragraphs 2-4, authorizing the City 
to “develop guidance and procedures for implementing this Paragraph.” The proposed 
amendments are also exempt under 14 CCR 15269 (emergency projects exemption), 14 
CCR 15302 (replacement or reconstruction), and 14 CCR 15330 (minor actions to 
prevent, minimize, stabilize, mitigate or eliminate the release or threat of release of 
hazardous waste or hazardous substances). 
 
SECTION 5. Severability. If any sections, subsections, subdivisions, paragraph, 
sentence, clause or phrase of this Ordinance or any part hereof or exhibit hereto is for 
any reason held to be invalid, such invalidity shall not affect the validity of the remaining 
portions of this Ordinance or any part thereof or exhibit thereto. The City Council hereby 
declares that it would have passed each section, subsection, subdivision, paragraph, 
273251.1 sentence, clause or phrase hereof, irrespective of the fact that anyone or more 
sections, subsections, subdivisions, paragraph, sentences, clauses or phrases be 
declared invalid. 
 
SECTION 6. Certification. Pursuant to Government Code Section 36932, the City Clerk 
shall certify the passage, approval, and adoption of this Ordinance by the City Council.  
 
SECTION 7. Publication. Pursuant to Government Code Section 36933, the City Clerk 
shall cause this Ordinance to be published or posted.  
 
SECTION 8. Records. Pursuant to Government Code Section 40801, proof of 
certification and publication shall be entered in the book of Ordinances of the City Council.  
 
SECTION 9. Effective Date. Pursuant to Government Code Section 36937, this 
Ordinance shall take effect thirty days after its adoption. 
 
PASSED, APPROVED, AND ADOPTED this __________ day of __________, 2025. 
 
 
 

__________________________  
Robert Parkhurst, Mayor  

 
I HEREBY CERTIFY that the foregoing Ordinance was introduced by first reading 

on the ___ day of ______ 2025, and duly adopted at a regular meeting held on the ___ 
day of ______ 2025, by the City Council of the City of Sierra Madre, California, by the 
following vote:  
 
AYES:  
 
NOES:  
 
ABSENT:  
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ABSTAINED:  
 
 
 
___________________________  
Laura Aguilar, City Clerk 



 

  
 

 
 
 

TO: Honorable Mayor Parkhurst and Members of the City Council 

FROM: 
 
Miguel Hernandez, Assistant City Manager  
Oscar Millan, IT Manager 
Christian Delgado, Senior Network Administrator 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: AUTHORIZATION TO EXECUTE AN AGREEMENT WITH 
RINGCENTRAL FOR UNIFIED COMMUNICATIONS 
SERVICES (SOURCEWELL CONTRACT 120122-RNG) 

  

STAFF RECOMMENDATION 

It is recommended that the City Council authorize the City Manager to: 

1. Execute a three-year agreement with the option to renew annually thereafter 
under Sourcewell Contract 120122-RNG, or any subsequent Sourcewell 
contract awarded to RingCentral with RingCentral, Inc. for cloud-hosted unified 
communications services at a contract value of $83,909.16 over the Initial Term, 
plus applicable taxes and regulatory fees; and 
 

2. Authorize the City Manager to execute amendments to add, change, or remove 
licenses, numbers, and related services as operational needs require.   

ALTERNATIVES 

The City Council may consider the following alternatives: 

1. Decline to utilize the Sourcewell cooperative contract and direct staff to prepare 
and issue a Request for Proposals (RFP) for unified communications services. 

2. Direct staff to seek different contract terms with RingCentral instead of a three-
year initial term. 

City of Sierra Madre 
Agenda Report 

Robert Parkhurst, Mayor 
Kristine Lowe, Mayor Pro Tem 
Edward Garcia, Council Member 
Gene Goss, Council Member 
Kelly Kriebs, Council Member 
 
Sue Spears, City Treasurer 



 

EXECUTIVE SUMMARY 

The Information Technology Department is requesting that the City Council approve  a 
three-year agreement with RingCentral under Sourcewell Contract 120122-RNG to 
replace the City’s current month-to-month arrangement. The new contract provides cost 
stability, generating more than $46,000 in savings compared to the prior agreement, 
while ensuring continuity of service and compliance with competitive procurement 
requirements. The cost of the service is already included in the City’s FY 2025/26 
adopted budget. RingCentral, Inc. is a prominent provider of cloud-based unified 
communications solutions such as phone systems, messaging, and video conferencing 
for businesses and governments.  

ANALYSIS 

Unified communications services are integrated, cloud-based solutions that combine 
various communication tools—such as voice calls, video conferencing, instant 
messaging, and file sharing—into a single platform accessible across multiple devices 
and locations. This enables efficient and seamless collaboration for City departments 
and operations. 

Sourcewell is a government agency and national cooperative purchasing organization 
that performs competitive solicitations and awards contracts on behalf of its public, 
nonprofit, and educational agency members. By using Sourcewell’s contract with 
RingCentral, the City is able to “piggyback” or leverage a competitively-bid contract that 
already meets public procurement requirements rather than conducting its own RFP. 
This approach streamlines the process, saves administrative costs, and grants access 
to market-tested pricing and terms. 

The City has been utilizing RingCentral for cloud-hosted unified communications 
services on a contract that operates on a month-to-month basis. The City has been 
satisfied with RingCentral’s performance and service reliability, and the platform 
continues to meet the City’s operational needs; however, continuing on a month-to-
month agreement exposes the City to potential risks, including unanticipated price 
increases, less favorable terms, and reduced cost predictability. 

The existing agreement provided for a monthly cost of approximately $3,626.07 for 93 
user licenses, phones, and related services. Over a three-year period, this represented 
an estimated $130,538 in costs, not including taxes, fees, or additional services. In 
contrast, the proposed three-year agreement under Sourcewell Contract 120122-RNG 
establishes a total contract value of $83,909.16 over the initial term (plus applicable 
taxes and regulatory fees). This represents a savings of more than $46,000, or 
approximately 35%, compared to the prior three-year cost, while continuing to provide 
the same level of service and functionality. 

Transitioning to the Sourcewell contract ensures that the City maintains continuity with 
a service provider that users are already familiar with, while also securing competitively 



 

bid pricing and contract terms. Sourcewell has conducted a national competitive 
solicitation that satisfies the City’s public procurement requirements, enabling the City 
to “piggyback” on the resulting contract to ensure the City is paying fair, market-based 
rates. 

The proposed new agreement provides the City with the following benefits: 

 Cost Control and Stability: Locks in lower pricing for the three-year initial term 
at $83,909.16, providing significant savings and greater budget predictability 
compared to month-to-month renewals. 

 Operational Continuity: Maintains a system that departments are already 
trained on and satisfied with, minimizing disruption. 

 Procurement Compliance: Utilizes the Sourcewell cooperative contract, 
ensuring compliance with the City’s competitive purchasing requirements 
without issuing a new RFP. 

 Flexibility: Authorizes the City Manager to make amendments to add, change, 
or remove licenses, numbers, and related services as operational needs evolve. 

 Renewal Flexibility: Sourcewell’s contract terms allow for future extensions, 
enabling the City to continue leveraging competitively solicited pricing beyond 
the initial term without reissuing an RFP. This provides long-term cost stability, 
streamlined continuity, and efficient compliance with procurement best practices. 

Alternatives such as issuing a new RFP, switching vendors, or remaining on a month-
to-month basis would either increase costs, create operational disruption, or expose 
the City to unnecessary risk. For these reasons, it is recommended that the City Council 
approve and authorize the City Manager to enter into an agreement with RingCentral 
under the Sourcewell contract. 

CEQA/ENVIRONMENT 

N/A 

STRATEGIC PLAN CORRELATION 

Renewing the City’s RingCentral contract through Sourcewell directly supports multiple 
goals and objectives identified in the City of Sierra Madre Strategic Plan 2025: 

 Goal 1 – Organizational Sustainability (Objective 1.1: Boost Staff Retention and 
Satisfaction): By stabilizing communications costs and ensuring reliable tools for 
staff, this project enhances employee effectiveness, satisfaction, and retention. 

 Goal 2 – Driving Innovation & Technology Deployment: Continuing investment 
in a cloud-based communications platform advances the City’s commitment to 
deploying modern technology solutions that improve efficiency and service 



 

delivery. 

 Goal 4 – Community Enrichment (Objective 4.2: Enhance Communication and 
Collaboration Across Community Groups): Reliable and modern communication 
systems support improved information sharing between City staff, community 
organizations, and residents, directly fostering engagement and collaboration. 

This action ensures cost competitiveness, stabilizes long-term pricing, and strengthens 
the City’s digital infrastructure to deliver efficient, reliable, and transparent services 
while advancing the City’s broader goals of fiscal sustainability, innovation, and 
community connection. 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of 
this report can be accessed on the City’s website: sierramadreca.gov. 

FISCAL IMPACT 

The cost of the new agreement with RingCentral is already included in the FY 2025/26 
adopted budget.  

ATTACHMENTS: 

 
1. RingCentral Initial Order Form. 
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INITIAL ORDER FORM 

 

This Initial Order Form is a binding agreement between RingCentral, Inc. (“RingCentral”) and City of Sierra Madre (“Customer” or 
“You”) (together the “Parties”), for the purchase of the Services, licenses, and products listed herein. This Initial Order Form is subject 
to and incorporates the terms and conditions of: (i) the separate written agreement, executed by the Parties governing the purchase of 
the Services described in this Order Form, or (ii) the RingCentral Online Terms of Service available at 
https://www.ringcentral.com/legal/eulatos.html, if there is no written agreement in place (hereinafter (i) and (ii) referred to as the 
“Agreement”). Capitalized terms not defined herein shall have the same meanings as set forth in the applicable Agreement between 
the Parties. Unless agreed by both Parties in writing, any terms or conditions set forth in a Customer-issued purchase order or ordering 
document shall not apply. 

 
Please note that RingCentral MVP is now RingEX. All references to “RingCentral MVP”, whether in terms of service, advertising or 
product descriptions, mean “RingEX”. 

 
Customer  Service Provider 
City of Sierra Madre  RingCentral, Inc. 

232 W Sierra Madre Blvd 
Sierra Madre, CA 91024 
United States 
 

 20 Davis Drive 
Belmont, CA 94002 
United States 

Mike Bruckner 
(626) 355-7135 
mbruckner@sierramadreca.gov 

  

   
 
Service Commitment Period 

Start Date: August 15, 2025 

Initial Term: 36 Months 

Renewal Term: 12 Months 

Payment Schedule: Monthly 

 

RingEX Services 

Recurring Services 

Summary of Service Qty Rate Subtotal 

DigitalLine Unlimited Premium 109 $20.50 $2,234.50 
DigitalLine Unlimited Premium  $16.50  

Compliance and Administrative Cost Recovery Fee  $3.00  

e911 Service Fee  $1.00  

Additional Local Number 19 $4.99 $94.81 
10DLC TCR SMS Registration - UCaaS Low Volume 
Campaign 1 $1.50 $1.50 

Monthly Recurring Services* $2,330.81 
 
 

Total Initial Amount $2,330.81 

 

*Amounts are exclusive of applicable Taxes, Fees, and Shipping Charges. 
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Cost Center Billing 
For customers with cost center billing, it is the customer’s responsibility to provide cost center allocation information to RingCentral at 
least 10 days prior to the issuance of the invoice. After the information is received, it will be reflected on future invoices, but will not be 
adjusted retroactively on past invoices. If purchasing additional services through the administrative portal, it is the customer’s 
responsibility to assign cost centers at the time of purchase; otherwise, those services will not be allocated by cost center on the next 
invoice. Please note that cost center allocation is not available for certain items, such as minute bundles and credit memos. For 
additional questions, please contact the RingCentral invoice billing team at billingsupport@ringcentral.com. 
. 

Customer Reference. Customer may promote their use of RingCentral services and agrees that RingCentral may identify customer 
as a user of the services. All press releases or quotes regarding Customer’s use of service will be pre-approved by Customer, which 
consent will not be unreasonably withheld.  

 
Add-on Services.  Customer is responsible for reviewing additional terms and conditions that may apply to RingCentral add-on 
services (where available) and certain Advanced Support Services listed on this order form, and which are available at 
https://www.ringcentral.com/legal/add-on-services.html. 

Special Terms & Notes 

Cooperative Contract 

1. Applicable Agreement. This Order Form is subject to the terms and conditions of the contract between Sourcewell and 
RingCentral, contract 120122-RNG. 

2. Contract Number 120122-RNG must appear on: 

A. RingCentral quotations to the Sourcewell Participating Entity; 

B. The Sourcewell Participating Entity’s Purchase Order; and 

C. The RingCentral invoice. 

3. Eligible Entity must issue RingCentral a purchase order for any subsequent purchases made through the RingCentral 
Administrative Portal. 

4. Renewal. Eligible Entity may continue to renew its subscription with RingCentral under Sourcewell Contract 120122-RNG until 
it expires. Subscription terms that exceed Sourcewell Contract 120122-RNG term shall remain valid, subject to any Sourcewell 
Contract limiting terms. Eligible Entities that would like to renew subscription services after expiration of Sourcewell Contract 
120122-RNG may, subject to mutual consent of the Parties and the terms of the Sourcewell Contract, continue their subscription 
under Sourcewell in one of the following ways: 

A. If RingCentral does not receive a subsequent Sourcewell contract award, Eligible Entity may continue to renew its 
subscription services under Sourcewell Contract 120122-RNG. 

B. If RingCentral does receive a subsequent Sourcewell contract award, Eligible Entity may continue to renew its subscription 
services under that subsequent Sourcewell contract. 

 
 

IN WITNESS WHEREOF, the Parties have executed this Initial Order Form above through their duly authorized representatives. 

 

Customer RingCentral 

City of Sierra Madre RingCentral, Inc. 

By: \RCsign1\ By: 
<# <Image Select="//Internal_Signature" 
Optional="true" Width=”2” Height=”1”/> #> 

Name: \RCname1\ Name: Michael Fiocca 

Title: \RCtitle1\ Title: Regional Vice President, Public Sector 

Date: \RCdate1\ Date: \RCdate1\ 
 
 
. 
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MASTER SERVICES AGREEMENT 

 
This Master Services Agreement is effective as of the date of last signature (“Effective Date”) and made between: 
 
 

City of Sierra Madre (“Customer”) RingCentral, Inc. (“RingCentral’) 

Address: Address: 
232 W Sierra Madre Blvd 
Sierra Madre, CA 91024 

20 Davis Drive 
Belmont, CA 94002 

By: \RCsign1\ By: 
<# <Image Select="//Internal_Signature" 
Optional="true" Width=”2” Height=”1”/> #> 

Name: \RCname1\ Name: Michael Fiocca 

Title: \RCtitle1\ Title: Regional Vice President, Public Sector 

Date: \RCdate1\ Date: \RCdate1\ 
 
 
RingCentral and Customer are together referred to as the “Parties” and each individually as a “Party.” 
 
1. The Master Services Agreement (“Agreement”) consists of the terms and conditions contained herein, and any Service Attachments 

applicable to Customer’s Services, and any other Attachments agreed by the Parties, are incorporated into and form a part of this 
Agreement. 

Exhibit A – Definitions 

Attachment A – RingEX Services 

Attachment B – Security Addendum 

 
THE PARTIES AGREE AS FOLLOWS: 

2. Ordering and Term 

A. Ordering Services. Customer may order the Services set forth in the relevant Attachments, attached hereto, by executing an 
Order Form in the format provided by RingCentral. Customer must submit the Order Form to RingCentral either in writing or 
electronically via the Administrative Portal. The Order Form will identify the Services requested by Customer together with: (i) 
the price for each Service; (ii) scheduled Start Date; (iii) and products rented, licensed, or sold to Customer, if any. An Order 
Form will become binding when it is executed by the Customer and accepted by RingCentral. RingCentral may accept an Order 
Form by commencing performance of the requested Services. The Services and invoicing for those Services will begin on the 
Start Date, as identified in the applicable Order Form or on the day Services are ordered via the Administrative Portal. Customer 
may purchase additional Services, software, and equipment via the Administrative Portal or by executing additional Order Forms. 

B. Equipment. Subject to availability based on brand and Customer location, Customer may purchase or rent equipment from 
RingCentral for use with the Services. The terms and conditions that govern any such transaction can be found at: 

i. Purchase: http://www.ringcentral.com/legal/ringcentral-hardware-terms-conditions.html:  

ii. Rental: http://www.ringcentral.com/legal/lease-rental.html, and 

iii. Device as a Services: https://www.ringcentral.com/legal/daas-agreement.html. 

C. Term of this Agreement. The Term of this Agreement will commence on the Effective Date and continue until the last Order 
Form is terminated or expires, unless terminated earlier in accordance with its terms. 

D. Services Term. The Services Term will begin on the Start Date of the initial Order Form and continue for the initial term set forth 
in the initial Order Form (“Initial Term”). Upon expiration of the Initial Term, unless otherwise set forth in the Order Form, the 
term recurring Services will automatically renew for successive periods as set forth in the initial Order Form (each a “Renewal 
Term”) unless either Party gives notice of non-renewal at least thirty (30) days before the expiration of the Initial Term or the 
then-current Renewal Term. The Term of any recurring Services added to your Account after the initial Order Form is executed 
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will start on the Start Date in the applicable Order Form, will run coterminously with the then-current Term of any preexisting 
Services unless otherwise extended in the applicable Order Form, and will be invoiced on the same billing cycles as the 
preexisting Services. 

3. Invoicing and Payment 

A. Prices and Charges. All prices are identified in US dollars on the Administrative Portal or in the applicable Order Form unless 
otherwise agreed by the Parties. Additional charges may result if Customer activates additional features, exceeds usage 
thresholds, or purchases additional Services or equipment. Customer will be liable for all charges resulting from use of the 
Services on its Account. Unless otherwise agreed between the Parties, recurring charges (such as charges for Digital Lines, 
product licenses, minute bundles, and equipment rental fees) for the Services begin on the Start Date identified in the 
Administrative Portal or in the applicable Order Form and will remain in effect for the Initial Term (as described in an Order Form) 
or, if applicable, the then-current Renewal Term. RingCentral will provide notice of any proposed increase in such charges no 
later than sixty (60) days before the end of the Initial Term or then-current Renewal Term, and any such increase will be effective 
on the first day of the next Renewal Term. Administrative Fees that RingCentral is entitled to pass on to its customers as a 
surcharge pursuant to applicable Law may be increased on thirty (30) days’ written notice. Outbound calling rates will be app lied 
based on the rate in effect at the time of use. Customer may locate the currently effective rates in the Administrative Portal. 

B. Invoicing and Payment. Invoices will be issued in accordance with the payment terms set forth in the Order Form. If Customer 
chooses to pay by credit or debit card, by providing a valid credit or debit card, Customer is expressly authorizing all Services 
and equipment charges and fees to be charged to such payment card, including recurring payments billed on a monthly or 
annual basis. In addition, Customer’s provided credit card shall be used for any in-month purchases of additional services and 
products, or where Customer has exceeded usage or threshold limits, any overage charges.  Unless otherwise stated in the 
applicable Order Form, recurring charges are invoiced in advance in the frequency set forth in the Order Form, and usage-based 
and onetime charges are billed monthly in arrears. Customer shall make payment in full, without deduction or set-off, within thirty 
(30) days of the invoice date. Any payment not made when due may be subject to a late payment fee equivalent to the lesser of 
(i) one and a half percent (1.5%) per month or (ii) if applicable, the highest rate allowed by Law. In no event may payment be 
subject to delays due to Customer internal purchase order process. 

C. Taxes. All rates, fees, and charges are exclusive of applicable Taxes, for which Customer is solely responsible. Taxes may vary 
based on jurisdiction and the Services provided. If any withholding tax is levied on the payments, then Customer must increase 
the sums paid to RingCentral so that the amount received by RingCentral after the withholding tax is deducted is the full amount 
RingCentral would have received if no withholding or deduction had been made. If Customer is a tax-exempt entity, tax 
exemption will take effect upon provision to and validation by RingCentral of certificate of tax exemption. 

D. Billing Disputes. If a Customer reasonably and in good faith disputes any portion of RingCentral’s invoice, it must provide 
written notice to RingCentral within thirty (30) days of the invoice date, identifying the reason for the dispute and the amount 
being disputed. Customer’s dispute as to any portion of the invoice will not excuse Customer’s obligation to timely pay the 
undisputed portion of the invoice. Upon resolution, Customer must pay any validly invoiced unpaid amounts within thirty (30) 
days. Any amounts that are found to be in error resulting in an overpayment by the Customer will be applied as a billing credit 
against future invoices. Customer will be reimbursed any outstanding billing credits at the expiration or termination of this 
Agreement. 

4. Provision of the Service 

A. General Terms. RingCentral will provide the Services as described in the relevant Service Attachment. RingCentral may 
enhance, replace, and/or change the features of the Services, but it will not materially reduce the core features, functions, or 
security of the Services during the Term without Customer’s consent. 

B. Customer Care 

i. Customer must provide Helpdesk Support to Customer’s End Users. RingCentral may require Customer’s Helpdesk Support 
personnel to complete a designated series of training courses on RingCentral’s Services. Such training will be provided to 
Customer online in English at no cost. 

ii. RingCentral will make remote support available to Customer’s Helpdesk Support personnel and/or Account Administrators 
via the Customer Care call center, which will be available 24/7, to attempt to resolve technical issues with, and answer 
questions regarding the use of the Services. Unless otherwise agreed by the parties, Customer Care support will be provided 
in English, and onsite and implementation services are not included in the Customer Care support. 

iii. Customer may open a case with Customer Care following the process in place at the time. Any individual contacting 
Customer Care on behalf of Customer must be authorized to do so on behalf of the Account and will be required to follow 
applicable authentication protocols. 

C. Professional Services. RingCentral offers a broad portfolio of professional services that includes onsite and remote 
implementation services; extended enterprise services including premium technical support; and consulting. Any such services 
are governed by this Agreement, the Professional Services terms, and any applicable Statement of Work (SOW), which may be 
attached hereto. 
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D. Managed Services. Customer may purchase Managed Services from RingCentral for use with the Services. The terms and 
conditions that govern the Managed Services can be found at: https://www.ringcentral.com/legal/managed-services-
attachment.html.  

E. Subcontracting. RingCentral may provide any of the Services hereunder through any of its Affiliates or subcontractors, provided 
that RingCentral will bear the same degree of responsibility for acts and omissions for those subcontractors acting on 
RingCentral’s behalf in the performance of its obligations under this Agreement as it would bear if such acts and omissions were 
performed by RingCentral directly. 

5. Use of the Service 

A. Service Requirements. The Services are dependent upon Customer’s maintenance of sufficient Internet access, networks, and 
power as set forth in RingCentral’s Technical Sufficiency Criteria, available at 
https://www.ringcentral.com/legal/policies/technical-sufficiency-criteria.html. RingCentral will not be responsible for any 
deficiencies in the provision of the Services if Customer’s network does not meet RingCentral’s Technical Sufficiency Criteria. 

B. Use Policies. Customer and its End Users may use the Services only in compliance with this Agreement, applicable Law, and 
the Use Policies referenced below, which are incorporated into and form part of this Agreement. Customer must ensure that its 
End Users comply with the Use Policies. Any breach of this Section (Use Policies) will be deemed a material breach of this 
Agreement. RingCentral may update the Use Policies from time to time and will provide notice of material updates to Customer 
at the email address on file with the Account. All updates will become effective thirty (30) days after such notice to Customer or 
upon posting for non-material changes. Customer may object to a modification that negatively impacts its use of the Service by 
sending written notice (“Objection Notice”) to RingCentral within thirty (30) days from the date of the notice of modification. If the 
Parties cannot reach agreement, then either Party may terminate the affected Services without penalty with thirty (30) days 
written notice to the other Party. 

i. Acceptable Use Policy. The Services must be used in accordance with RingCentral’s Acceptable Use Policy, available at 
https://www.ringcentral.com/legal/acceptable-use-policy.html. Notwithstanding anything to the contrary in this Agreement, 
RingCentral may act immediately and without notice to suspend or limit the Services if RingCentral reasonably suspects 
fraudulent or illegal activity in the Customer’s Account, material breach of the Acceptable Use Policy, or use of the Services 
that could interfere with the functioning of the RingCentral Network provided such suspension or limitation may only be to 
the extent reasonably necessary to protect against the applicable condition, activity, or use. RingCentral will promptly 
remove the suspension or limitation as soon as the condition, activity or use is resolved and mitigated in full. If Customer 
anticipates legitimate but unusual activity on its Account, Customer should contact Customer Care in advance to avoid any 
Service disruption. 

ii. Emergency Services. RingCentral’s policy governing the provision of emergency services accessed via the Services is 
available at https://www.ringcentral.com/legal/emergency-services.html. 

iii. Numbering Policy. The provision, use, and publication of numbers used in conjunction with the Services are governed by 
RingCentral’s Numbering Policies, available at https://www.ringcentral.com/legal/policies/numbering-policy.html. 

6. Termination 

A. Termination for Cause. Either Party may terminate this Agreement and any Services purchased hereunder in whole or part by 
giving written notice to the other Party: i) if the other Party breaches any material term of this Agreement and fails to cure such 
breach within thirty (30) days after receipt of such notice; ii) at the written recommendation of a government or regulatory agency 
following a change in either applicable Law or the Services; or iii) upon the commencement by or against the other Party of 
insolvency, receivership or bankruptcy proceedings or any other proceedings or an assignment for the benefit of creditors. 

B. Effect of Termination. If Customer terminates the Services, a portion of the Services, or this Agreement in its entirety due to 
RingCentral’s material breach under Section 6(A) (Termination for Cause), Customer will not be liable for any fees or charges 
for terminated Services for any period subsequent to the effective date of such termination (except those arising from continued 
usage before the Services are disconnected), and RingCentral will provide Customer a pro-rata refund of any prepaid and 
unused fees or charges paid by Customer for terminated Services. If this Agreement or any Services are terminated for any 
reason other than as a result of a material breach by RingCentral or as otherwise permitted pursuant to Section 6(A) or as set 
forth in Section 14(I) (Regulatory and Legal Changes) the Customer must, to the extent permitted by applicable Law and without 
limiting any other right or remedy of RingCentral, pay within thirty (30) days of such termination all amounts that have accrued 
prior to such termination, as well as all sums remaining unpaid for the Services for the remainder of the then-current Term plus 
related Taxes and fees. 

7. Intellectual Property 

A. Limited License 

i. Subject to, and conditional upon Customer’s compliance with, the terms of this Agreement, RingCentral grants to Customer 
and its End User, a limited, personal, revocable, non-exclusive, non-transferable (other than as permitted under this 
Agreement), non-sublicensable license to use any software provided or made available by RingCentral to the Customer as 
part of the Services (“Software”) to the extent reasonably required to use the Services as permitted by this Agreement, 
only for the duration that Customer is entitled to use the Services and subject to the Customer being current on its payment 
obligations. 
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ii. Customer will not, and will not allow its End Users, to: (a) sublicense, resell, distribute or assign its right under the license 
granted under this Agreement to any other person or entity; (b) modify, adapt or create derivative works of the Software or 
any associated documentation; (c) reverse engineer, decompile, decrypt, disassemble or otherwise attempt to derive the 
source code for the Software; (d) use the Software for infringement analysis, benchmarking, or for any purpose other than 
as necessary to use the Services Customer is authorized to use; (e) create any competing Software or Services; or (f) 
remove any copyright or other proprietary or confidential notices on any Software or Services. 

B. IP Rights 

i. RingCentral’s Rights. Except as expressly provided in this Agreement, the limited license granted to Customer under 
Section 7(A) (Limited License) does not convey any ownership or other rights or licenses, express or implied, in the Services 
(including the Software), any related materials, or in any Intellectual Property and no IP Rights or other rights or licenses 
are granted, transferred, or assigned to Customer, any End User, or any other party by implication, estoppel, or otherwise. 
All rights not expressly granted herein are reserved and retained by RingCentral and its licensors. The Software and 
Services may comprise or incorporate services, software, technology, or products developed or provided by third parties, 
including open-source software or code. Customer acknowledges that misuse of RingCentral Services may violate third-
party IP rights. 

ii. Customer Rights. As between RingCentral and Customer, Customer retains title to all IP Rights that are owned by the 
Customer or its suppliers. To the extent reasonably required or desirable for the provision of the Services, Customer grants 
to RingCentral a limited, personal, non-exclusive, royalty-free, license to use Customer’s IP Rights in the same. Customer 
must provide (and is solely responsible for providing) all required notices and obtaining all licenses, consents, authorizations, 
or other approvals related to the use, reproduction, transmission, or receipt of any Customer Content that includes personal 
or Confidential Information or incorporates any third-party IP rights. 

C. Use of Marks. Neither Party may use or display the other Party’s trademarks, service mark or logos in any manner without such 
Party’s prior written consent. 

8. Confidentiality 

A. Restrictions on Use or Disclosures by Either Party. During the Term of this Agreement and for at least one (1) year thereafter, 
the Receiving Party shall hold the Disclosing Party’s Confidential Information in confidence, shall use such Confidential 
Information only for the purpose of fulfilling its obligations under this Agreement, and shall use at least as great a standard of 
care in protecting the Confidential Information as it uses to protect its own Confidential Information. 

Each Party may disclose Confidential Information only to those of its employees, agents or subcontractors who have a need to 
it in order to perform or exercise such Party’s rights or obligations under this Agreement and who are required to protect it against 
unauthorized disclosure in a manner no less protective than required under this Agreement. Each Party may disclose the other 
Party’s Confidential Information in any legal proceeding or to a governmental entity as required by Law. 

These restrictions on the use or disclosure of Confidential Information do not apply to any information which is independently 
developed by the Receiving Party or lawfully received free of restriction from another source having the right to so furnish such 
information; after it has become generally available to the public without breach of this Agreement by the Receiving Party; which 
at the time of disclosure was already known to the Receiving Party, without restriction as evidenced by documentation in such 
Party’s possession; or which the Disclosing Party confirms in writing is free of such restrictions. 

Upon termination of this Agreement, the Receiving Party will promptly delete, destroy or, at the Disclosing Party’s request, return 
to the Disclosing Party, all Disclosing Party’s Confidential Information in its possession, including deleting or rendering unusable 
all electronic files and data that contain Confidential Information, and upon request will provide the Disclosing Party with 
certification of compliance with this subsection. 

9. Data Protection 

A. Data Privacy. RingCentral respects Customer’s privacy and will only use the information provided by Customer to RingCentral 
or collected in the provision of the Services in accordance with RingCentral’s Data Processing Addendum, available at 
https://www.ringcentral.com/legal/dpa.html, incorporated by reference. RingCentral may update the Data Processing Addendum 
from time to time and will provide notice of any material updates to the Customer as required by applicable Laws at the email 
address on file with the Account. Such updates will be effective thirty (30) days after such notice to Customer. 

B. Data Security. RingCentral will take commercially reasonable precautions, including, without limitation, technical (e.g., firewalls 
and data encryption), organizational, administrative, and physical measures, to help safeguard Customer’s Account, Account 
Data, and Customer Content against unauthorized use, disclosure, or modification. Customer must protect all End Points using 
commercially reasonable security measures. Customer is solely responsible to keep all user identifications and passwords 
secure. Customer must monitor use of the Services for possible unlawful or fraudulent use. Customer must notify RingCentral 
immediately if Customer becomes aware or has reason to believe that the Services are being used fraudulently or without 
authorization by any End User or third party. Failure to notify RingCentral may result in the suspension or termination of the 
Services and additional charges to Customer resulting from such use. RingCentral will not be liable for any charges resulting 
from unauthorized use of Customer’s Account. 

C. Software Changes. RingCentral may from time-to-time push software updates and patches directly to Customer’s device(s) for 
installation and Customer will not prevent RingCentral from doing so. Customer must implement promptly all fixes, updates, 
upgrades and replacements of software and third-party software that may be provided by RingCentral. RingCentral will not be 
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liable for inoperability of the Services or any other Services failures due to failure of Customer to timely implement the required 
changes. 

10. Limitations of Liability 

A. Excluded Damages 

IN NO EVENT WILL EITHER PARTY OR ITS AFFILIATES OR ITS OR THEIR SUPPLIERS BE LIABLE FOR (1) INDIRECT, 
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES; (2) LOSS OF USE OR LOSS OF DATA; (3) LOSS OF BUSINESS 
OPPORTUNITIES, REVENUES OR PROFITS; OR (4) COSTS OF PROCURING REPLACEMENT PRODUCTS OR 
SERVICES, IN ALL CASES WHETHER ARISING UNDER CONTRACT, WARRANTY, TORT (INCLUDING NEGLIGENCE OR 
STRICT LIABILITY), OR ANY OTHER THEORY OF LIABILITY, AND EVEN IF SUCH PARTY HAS BEEN INFORMED IN 
ADVANCE OF SUCH DAMAGES OR SUCH DAMAGES COULD HAVE BEEN REASONABLY FORESEEN. 

B. Liability Caps 

EXCEPT AS SET FORTH HEREIN, THE TOTAL CUMULATIVE LIABILITY OF THE PARTIES UNDER THIS AGREEMENT 
WILL NOT EXCEED THE AMOUNTS PAID OR PAYABLE UNDER THIS AGREEMENT DURING THE PREVIOUS SIX (6) 
MONTHS. LIMITATIONS UNDER THIS SECTION (LIABILITY CAPS) WILL NOT APPLY TO: 

i. FEES OWED BY CUSTOMER 

ii. EITHER PARTY’S LIABILITY FOR INFRINGEMENT OF THE OTHER PARTY’S IP RIGHTS 

iii. EITHER PARTY’S LIABILITY RESULTING FROM GROSS NEGLIGENCE, FRAUD, OR WILLFUL OR CRIMINAL 
MISCONDUCT 

iv. CUSTOMER’S LIABILITY RESULTING FROM USE OF THE SERVICES IN BREACH OF THE ACCEPTABLE USE 
POLICY OR EMERGENCY SERVICES POLICY 

v. EITHER PARTY’S LIABILITY ARISING FROM DEATH OR PERSONAL INJURY CAUSED BY NEGLIGENCE, OR FOR 
ANY OTHER LIABILITY WHICH MAY NOT BE RESTRICTED, LIMITED, OR EXCLUDED PURSUANT TO APPLICABLE 
LAW. 

11. Indemnification 

A. Indemnification by RingCentral 

i. RingCentral shall indemnify and hold harmless the Customer and its Affiliates for Indemnifiable Amounts, and shall defend 
any third-party claims or causes of action (a “Third Party Claim”) to the extent such Third Party Claim arises out of or 
alleges that: 

a. The Services, as provided by RingCentral, infringe or misappropriate the patent, copyright, trademark, or trade secret 
rights of a third party. 

ii. RingCentral will have no obligations under subsection (i) above to the extent the Third Party Claim arises from: (a) use of 
the Services in combination with data, software, hardware, equipment, or technology not provided or authorized by 
RingCentral in writing unless any of the foregoing are necessary for the proper operation of the Services; (b) modifications 
to the Services not made by RingCentral; (c) Customer Content; (d) failure to promptly install any updates of any software 
or firmware or accept or use any modified or replacement items provided free of charge by or on behalf of RingCentral; (e) 
breach of the Agreement; or (f) a Third Party Claim brought by Customer’s Affiliate, successor, or assignee. 

iii. If such a Third-Party Claim is made or appears possible, Customer agrees to permit RingCentral, at RingCentral ’s sole 
discretion and expense, to (a) modify or replace the Services, or component or part thereof, to make it non-infringing or (b) 
obtain the right for Customer to continue to use the Services. If RingCentral determines that neither alternative is 
commercially reasonable, RingCentral may terminate this Agreement in its entirety or with respect to the affected Service, 
component or part (a “Discontinued Component”), effective immediately on written notice to Customer, in which case 
Customer will not owe any fees or charges relating to the Discontinued Component for any period subsequent to the date 
of such termination, and will be entitled to receive a refund of any prepaid but unused fees relating to the Discontinued 
Component. In the event the removal of the Discontinued Component does not substantially affect Customer ’s use of the 
Services, the refund or fee abatement pursuant to the foregoing shall be a reasonable portion of the total fees owed by 
Customer for the Services as a whole based on the significance of the Discontinued Component to the total value of the 
Services as a whole. RingCentral’s obligations under this Sub-Section will be RingCentral’s sole and exclusive liability and 
Customer’s sole and exclusive remedies with respect to any actual or alleged intellectual property violations. 

B. Indemnification by Customer. To the extent permitted by the laws and the constitution of the jurisdiction of Customer, Customer 
shall indemnify, and hold harmless RingCentral and its Affiliates for Indemnifiable Amounts, and shall defend any Third Party 
Claims arising out of or in connection with: (i) material violation of applicable Law by the Customer, its Affiliates, or their respective 
End Users in connection with their use of the Services; (ii) use of the Services in breach of the Use Policies; (iii) failure to 
promptly install any updates of any software or firmware or accept or use modified or replacement items provided free of charge 
by or on behalf of RingCentral; or (iv) Customer Content. 

C. Defense and Indemnification Procedures. Any Party seeking indemnification under this Section 11 (the “Indemnified Party”) 
shall provide the Party from which it seeks such indemnification (the “Indemnifying Party”) with the following: (a) prompt written 
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notice of the Third-Party Claim, (b) sole control over the defense and settlement of the Third-Party Claim, and (c) reasonable 
information, cooperation, and assistance (at the Indemnifying Party’s sole expense except for the value of the time of the 
Indemnified Party’s personnel) in connection with the defense and settlement of the Third-Party Claim. The Indemnified Party’s 
failure to comply with the foregoing obligations will not relieve the Indemnifying Party of its defense or indemnification obligations 
under this Section 11 (Indemnification) except to the extent that the Indemnifying Party is materially prejudiced by such fai lure. 
The Indemnified Party will have the right to participate (but not control), at its own expense, in the defense of such Third-Party 
Claim, including any related settlement negotiations. No such claim may be settled by the Indemnifying Party without the 
Indemnified Party’s express written consent (not to be unreasonably withheld, conditioned, or delayed) unless such settlement 
includes a full and complete release of all claims and actions against the Indemnified Party by each party bringing such Third-
Party Claim, requires no admission of fault, liability, or guilt by the Indemnified Party, and requires no act by the Indemnified 
Party other than the payment of a sum of money fully indemnified by the Indemnifying Party. 

12. Warranties 

A. RingCentral Warranty. RingCentral will provide the Services using a commercially reasonable level of skill and care, in material 
compliance with all applicable Laws and otherwise subject to the terms of this Agreement. To the extent permitted by Law, 
RingCentral shall pass through to Customer any and all warranties RingCentral receives in connection with equipment provided 
to Customer by or on behalf of RingCentral. 

B. Customer Warranty. Customer’s and its End Users’ use of the Services must always comply with all applicable Laws and this 
Agreement.  Further, when Customer’s subscription for Services exceeds one (1) fiscal year, Customer warrants that it shall 
exercise due diligence and best efforts to secure an adequate appropriation of funds on time from its legislative or similar 
government body to pay for the contracted Services in the follow-on fiscal year(s). 

C. Disclaimer of Warranties. EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT AND TO THE FULLEST 
EXTENT PERMITTED BY LAW, THE SERVICES ARE PROVIDED “AS IS” AND “AS AVAILABLE,” AND RINGCENTRAL 
MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED 
WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT, QUIET ENJOYMENT, AND FITNESS FOR A PARTICULAR 
PURPOSE AND ANY WARRANTIES ARISING FROM A COURSE OF DEALING OR USAGE IN TRADE, TOGETHER WITH 
SIMILAR WARRANTIES, WHETHER ARISING UNDER ANY LAW OR OTHERWISE. TO THE EXTENT THAT 
RINGCENTRAL CANNOT DISCLAIM ANY SUCH WARRANTY AS A MATTER OF APPLICABLE LAW, THE SCOPE AND 
DURATION OF SUCH WILL BE LIMITED TO THE FULLEST EXTENT PERMITTED BY LAW. 

13. Dispute Resolution 

A. Governing Law. Any dispute arising out of or relating to this Agreement shall be governed and construed in accordance with 
the laws of CA, without regard to its choice of law rules, and the parties agree to submit to the jurisdiction of, and venue in, the 
courts in that state. The United Nations Convention on Contracts for the International Sale of Goods does not apply to this 
Agreement or Customer’s use of the products or Services. 

B. Good Faith Attempt to Settle Disputes. In the event of a dispute, each Party shall appoint a duly authorized representative 
who shall use all reasonable endeavors to resolve in good faith any dispute within reasonable timescales. 

C. Equitable Relief. Any breach of either Party’s IP Rights may cause that Party irreparable harm for which monetary damages 
will be inadequate and such Party may, in addition to other remedies available at Law or in equity, obtain injunctive relief without 
the necessity of posting a bond or other security, proof of damages, or similar requirement, in additional to any other relief to 
which such Party may be entitled under applicable Law. 

D. Limitations. Except for actions for non-payment or liability arising from Section 11 (Indemnification), no claim, suit, action or 
proceeding relating to this Agreement may be brought by either Party more than two (2) years after the cause of action has 
accrued. Any actions, lawsuits, or proceedings must be conducted solely on an individual basis and the Parties expressly waive 
any right to bring any action, lawsuit or proceeding as a class or collective action, private attorney general action or in any other 
capacity acting in a representative capacity. 
 

14. Miscellaneous 

A. Relationship of the Parties. RingCentral and Customer are independent contractors, and this Agreement will not establish any 
relationship of partnership, joint venture, employment, franchise or agency between RingCentral and Customer. 

B. Assignment.  Neither Party may assign its rights or obligations under this Agreement or any Order Form without the prior written 
consent of the other Party, not to be unreasonably withheld or delayed.  However, RingCentral may assign the Agreement or 
any portion thereof and any or all of its rights and obligations thereunder without consent (a) to an Affiliate; (b) as part of, or 
otherwise in connection with, the transfer or disposition of equity securities representing more than fifty percent (50%) of its 
voting control; (c) to the successor or surviving entity in connection with a merger, acquisition, or consolidation; or (d) as part of, 
or otherwise in connection with, the sale or other transfer of one or more of the service(s) under the Agreement or greater than 
50% of the principal assets used in connection with the provision such service(s). This Agreement will bind and inure to the 
benefit of the Parties, and their permitted assigns and successors. 

C. Notices. Except where otherwise expressly stated in the Agreement, all notices or other communications must be in English 
and are deemed to have been fully given when made in writing and delivered in person, upon delivered email, confirmed 
facsimile, or five days after deposit with an reputable overnight courier service, and addressed as follows: To RingCentral at 
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RingCentral, Inc., Legal Dept., 20 Davis Drive, Belmont, CA 94002 USA, with a copy to legal@ringcentral.com, and to Customer 
at either the physical address or email address associated with the Customer Account. 

Customer acknowledges and agrees that all electronic notices have the full force and effect of paper notices. The addresses to 
which notices may be given by either Party may be changed (a) by RingCentral upon written notice given to Customer pursuant 
to this Section or (b) by Customer in the Administrative Portal. 

D. Force Majeure. Excluding either Party’s payment obligations under the Agreement, neither Party will be responsible or liable 
for any failure to perform or delay in performing to the extent resulting from any event or circumstance that is beyond that Party’s 
reasonable control, including without limitation any act of God; national emergency; third-party telecommunications networks; 
riot; war; terrorism; governmental act or direction; change in Laws; fiber, cable, or wire cut; power outage or reduction; rebellion; 
revolution; insurrection; earthquake; storm; hurricane; flood, fire, or other natural disaster; strike or labor disturbance; or other 
cause, whether similar or dissimilar to the foregoing, not resulting from the actions or inactions of such Party. 

E. Third-Party Beneficiaries. RingCentral and Customer agree that there will be no third-party beneficiaries to this Agreement. 

F. Headings, Interpretation. The headings, section titles, and captions used in the Agreement are for convenience of reference 
only and will have no legal effect. All defined terms include related grammatical forms, and, whenever the context may require, 
the singular form of nouns and pronouns include the plural, and vice versa. The Parties agree that this Agreement will be deemed 
to have been jointly and equally drafted by them, and that the provisions of this Agreement therefore should not be construed 
against a Party or Parties on the grounds that the Party or Parties drafted or was more responsible for drafting the provision(s). 

G. Anti-Bribery. Each Party represents that in the execution of this Agreement and in the performance of its obligations under this 
Agreement it has complied and will comply with all applicable anti-bribery Laws and regulations, including, without limitation, the 
U.S. Foreign Corrupt Practices Act, the UK Bribery Act, and similar applicable Laws. 

H. Export Control. Any services, products, software, and technical information (including, but not limited to, services and training) 
provided pursuant to the Agreement may be subject to U.S. export Laws and regulations. Customer will not use distribute, 
transfer, or transmit the services, products, software, or technical information (even if incorporated into other products) except 
in compliance with U.S. and other applicable export regulations. 

I. Regulatory and Legal Changes. In the event of any change in Law, regulation or industry change that would prohibit or 
otherwise materially interfere with RingCentral’s ability to provide Services under this Agreement, RingCentral may terminate 
the affected Services or this Agreement or otherwise modify the terms thereof. 

J. Use of Beta, Preview, or Early Access Software. If you use any beta, preview, or early access services, features, products, 
or software offered or made available by RingCentral, then you acknowledge that your use of the services, products, or software 
are governed by the Beta Evaluation License Agreement and not by this Agreement. 

K. Entire Agreement. The Agreement, together with any exhibits, Order Forms, Use Policies, and Attachments, each of which is 
expressly incorporated into this Agreement with this reference, constitutes the entire agreement between the Parties and 
supersedes and replaces any and all prior or contemporaneous understandings, proposals, representations, marketing 
materials, statements, or agreements, whether oral, written, or otherwise, regarding such subject. RingCentral expressly rejects 
in their entirety any additional or conflicting terms or conditions contained in Customer purchase order, or similar Customer 
document, which the Parties agree are solely for the Customer’s convenience. 

L. Order of Precedence. In the event of any conflict between the documents comprising this Agreement, precedence will be given 
to the documents in the following descending order: (i) the applicable Order Form (including any hyperlinks); (ii) the applicable 
Attachment; (iii) the main body of this Agreement; (iv) Use Policies and Data Processing Addendum incorporated by reference 
in this Agreement; and (v) and any other document expressly referred to in this Agreement which governs the Services. With 
respect to data processing, the Data Processing Addendum shall take precedence over any inconsistent terms in any of the 
documents listed in the previous sentence. 

M. Amendments. Except as otherwise provided, this Agreement may only be modified by a written amendment executed by 
authorized representatives of both Parties. In no event will handwritten changes to any terms or conditions, including in the 
applicable Order Form, be effective. 

N. Severability and Waiver. In the event any provision of this Agreement is held by a court of competent jurisdiction to be invalid, 
void or unenforceable, such provision(s) will be stricken and the remainder of this Agreement will remain legal, valid, and binding. 
The failure by either Party to exercise or enforce any right conferred by this Agreement will not be deemed to be a waiver of any 
such right or to operate so as to bar the exercise or enforcement of any such or other right on any later occasion. Except as 
otherwise expressly stated in this Agreement, all rights and remedies stated in the Agreement are cumulative and in addition to 
any other rights and remedies available under the Agreement, at Law, or in equity. 

O. Execution. Each Party represents and warrants that: (a) it possesses the legal right and capacity to enter into the Agreement 
and to perform all of its obligations thereunder; (b) the individual signing the Agreement and (each executable part thereof) on 
that Party’s behalf has full power and authority to execute and deliver the same; and (c) the Agreement will be a binding obligation 
of that Party. Each Party agrees that an Electronic Signature, whether digital or encrypted, is intended to authenticate this 
Agreement and to have the same force and effect as manual signatures. 

P. Counterparts. This Agreement may be executed electronically and in separate counterparts each of which when taken together 
will constitute one in the same original. 
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Q. Survival. The rights and obligations of either Party that by their nature would continue beyond the expiration or termination of 
this Agreement or an Order Form will survive expiration or termination of this Agreement or the Order Form, including without 
limitation payment obligations, warranty disclaimers, indemnities, limitations of liability, definitions and miscellaneous. 

R. Family Education Rights and Privacy Act (FERPA). Customer Content when in-transit on the RingCentral Network and when 
at-rest within RingCentral Data Centers may contain communications and/or educational records pertaining to students in 
connection with the performance of the Services pursuant to the Agreement. RingCentral shall only use or disclose such 
Customer Content as is reasonably necessary to provide the Services or for RingCentral to otherwise perform its obligations 
under the Agreement. 
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EXHIBIT A 
DEFINITIONS 

 
Definitions. Capitalized terms used in this Agreement but otherwise not defined have the following meaning: 

 

1. “Account” means the numbered account established with RingCentral and associated with Customer and the Services provided to 
Customer under this Agreement. For billing and convenience purposes, multiple services, Digital Lines, or End Users may be included 
in a single billing account, and/or a single Customer may have multiple billing accounts encompassing different geographic locations, 
business units, or other designations as requested by Customer and accepted by RingCentral. 

2. “Account Administrator” means the person(s) who have been granted authority by Customer to set up, amend, or otherwise control 
settings and/or make additional purchases for the Account via the Administrative Portal. Account Administrators may have varying 
levels of Account rights, skills, or permissions. 

3. “Account Data” means: any business contact information provided with the Account; RingCentral-generated logs of calling or other 
metadata developed or collected in the provision of the Services; configuration data; and records of Digital Lines and any Services 
purchased under this Agreement. 

4. “Administrative Fees” means any administrative recovery fees, 911 cost recovery fees and the like separately charged by 
RingCentral to Customer. 

5. “Administrative Portal” means the online administrative portal through which Account Administrators control settings and/or make 
additional purchases for the Account. 

6. “Affiliate(s)” means a person or entity that is controlled by a Party hereto, controls a Party hereto, or is under common control with 
a Party hereto, and “control” means beneficial ownership of greater than fifty percent (50%) of an entity’s then-outstanding voting 
securities or ownership interests. 

7. “Attachment(s)” means documents appended to the contract containing additional terms for products and Services. Attachments 
and the terms and conditions contained therein are part of this Agreement. 

8. “Confidential Information” means any information disclosed by or on behalf of the Disclosing Party) to the Receiving Party that 
should reasonably be considered as confidential given the nature of the information and the circumstances surrounding its disclosure. 

9. “Customer Care” means Customer support operations delivered by RingCentral and/or its subcontractors. 

10. “Customer Content” means the content of calls, facsimiles, SMS messages, voicemails, voice recordings, shared files, 
conferences, or other communications transmitted or stored through the Services. 

11. “Digital Line” means a phone number assigned to an End User or a specifically designated location (e.g., conference room) and 
the associated voice service for inbound and outbound calling that permits an End User generally to make and receive calls to and 
from the public switched telephone network as well as to and from other extensions within the same Account. 

12. “Disclosing Party” means the Party disclosing Confidential Information or on whose behalf Confidential Information is disclosed by 
such Party’s agents, including but not limited to, its Affiliates, officers, directors, employees, and attorneys. 

13. “Electronic Signatures” means an electronic sound, symbol, or process, including clicking a digital button to accept, attached to or 
logically associated with a contract or other record and executed or adopted by a person with the intent to sign the record. 

14. “End Point” means an application or device through which any End-User might access and/or use any of the Services, including 
without limitation IP Desk Phones, Desktop Clients, Web Clients, Mobile Applications, and Software Integrations. 

15. “End User” means an individual user to whom Customer makes the Services available, and may be a natural person, and may 
include but is not limited to Customer’s employees, consultants, clients, external users, invitees, contractors, and agents. 

16. “Helpdesk Support” shall mean the performance of the following tasks:  

• Standard feature/functionality (“how to”) support for End Users (i.e. call forwarding, voice mail set-up, etc.). 

• Standard management of the Admin Interface within the product. 

• Support all moves, adds, changes, and deletes of employees. 

17. “Indemnifiable Amounts” means all (X) damages and other amounts awarded against the Indemnified Party by a court of 
competent jurisdiction pursuant to a final judgment in connection with such Third-Party Claim; (Y) any amounts payable by the 
Indemnified Party or its Affiliates pursuant to a binding, written agreement settling the Third Party Claim, provided such agreement 
is approved in advance in writing by the Indemnifying Party; and (Z) all reasonable costs and expenses paid to third parties by the 
Indemnified Party or its Affiliates in connection with the Indemnified Party’s or its Affiliates’ attorneys’ fees and related expenses. 

18. “Indemnifying Party” and “Indemnified Party” have the meanings set forth in Section 11(C) (Defense and Indemnification 
Procedures). 

19. “Initial Term” has the meaning set forth in Section 2(D) (Services Term). 
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20. “Intellectual Property Rights” or “IP Rights” means all common law and statutory rights (whether registered or unregistered, or 
recorded or unrecorded, regardless of method) arising out of or associated with: (a) patents and patent applications, inventions, 
industrial designs, discoveries, business methods, and processes; (b) copyrights and copyright registrations, and “moral” rights; (c) 
the protection of trade and industrial secrets and Confidential Information; (d) other proprietary rights relating to intangible property; 
(e) trademarks, trade names and service marks; (f) a person’s name, likeness, voice, photograph or signature, including without 
limitation rights of personality, privacy, and publicity; (g) analogous rights to those set forth above; and (h) divisions, continuations, 
continuations-in-part, renewals, reissuances and extensions of the foregoing (as applicable). 

21. “Law” means any law, statute, regulation, rule, ordinance, administrative guidance, treaty or convention, or court or administrative 
order or ruling of any governing Federal, State, local or non-U.S. governmental body with jurisdiction over the Services. 

22. “Order Form(s)” means a request for Service describing the type and quantity of Services required by Customer and submitted and 
accepted by the Parties in accordance with Section 2(A) (Ordering Services). The Order Form may be presented and executed via 
the Administrative Portal. 

23. “Receiving Party” means the Party or its agents, including, but not limited to its Affiliates, officers, directors, employees, and 
attorneys receiving Confidential Information. 

24. “Renewal Term” has the meaning set forth in Section 2(D) (Services Term).   

25. “RingCentral Network” means the network and supporting facilities between and among the RingCentral points of presence 
(“PoP(s)”), up to and including the interconnection point between the RingCentral’s network and facilities, and the public Internet, 
and the Public Switched Telephone Network (PSTN). The RingCentral Network does not include the public Internet, a Customer ’s 
own private network, or the PSTN. 

26. “Service(s)” means all services provided under this Agreement and set forth in one or more Order Form(s). 

27. “Start Date” means the date so identified in the relevant Order Form or the date on which Customer orders Services via the 
Administrative Portal. 

28. “Taxes” means any and all federal, state, local, municipal, foreign, and other taxes and fees charged or collected from Customers, 
including but not limited to any Universal Service Fund, TRS and 911 taxes and fees. 

29. “Term” means the Initial Term plus any Renewal Terms. 

30. “Third Party Claim” has the meaning set forth in Section 11(A) (Indemnification by RingCentral). 

31. “Use Policy” refers to any of the policies identified in Section 5(B) (Use Policies). 
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ATTACHMENT A  
SERVICE ATTACHMENT - RINGEX SERVICES 

 
This Service Attachment is a part of the Master Services Agreement (the “Agreement”) that includes the terms and conditions agreed 
by the Parties under which RingCentral will provide to the Customer the RingEX Services as described under the applicable Order Form 
(the “Services”). 

 

1. Service Overview 

The Services are a cloud-based unified communications service that includes enterprise-class voice, fax, call handling, mobile apps, 
and bring-your-own-device (BYOD) capability that integrates with a growing list of applications. 

The Services include: 

 Voice Services, including extension-to-extension calling and the ability to make and receive calls to and from the public switched 
telephone network (PSTN) 

 Video and audio-conferencing service, including screen sharing 

 Collaboration Tools, including One-to-One and Team Chat, File Sharing, task management, SMS/Texting (where available), and 
other innovative tools 

The Services may be accessed from a variety of user End Points, including IP Desk Phones, Desktop Clients, Web Clients, Mobile 
Applications, and Software Integrations. 

2. RingEX Purchase Plans 

A. Tiers of Service. The Services are made available in several pricing tiers, which are described more fully at 
https://www.ringcentral.com/office/plansandpricing.html. While RingCentral offers unlimited monthly plans for some of its 
products and services, RingCentral Services are intended for regular business use. “Unlimited” use does not permit any use 
otherwise prohibited by the Acceptable Use Policy, available at https://www.ringcentral.com/legal/acceptable-use-policy.html, 
including trunking, access stimulation, reselling of the Services, etc. Use of the RingCentral AI Assistant capabilities is subject 
to the applicable terms contained in the AI Assistant Add-On Service Description available at 
https://www.ringcentral.com/legal/add-on-services.html#qlnks-12. 

B. Minute and Calling Credit Bundles. Each plan includes a number of Toll-Free minutes, per month, which are pooled to create 
a single allotment of Toll-Free minutes available for the entire account. Core/Advanced/Ultra tier plans include a monthly 
allotment of 100/1000/10000 toll free minutes per account, respectively. Overage charges of 3.9¢ per minute apply to calls made 
in excess of allotment. 

International Calling Credit Bundles can be purchased in addition to any base amount included with the purchased tier. 
International External Calls are charged against Calling Credits on the Account per destination rates, or as overage once Calling 
Credits are exceeded. Currently effective rates are available at https://www.ringcentral.com/support/international-rates.html. 

Extension-to-Extension Calls within the Customer account never incur any usage fee and are unlimited, except to the extent that 
such calls are forwarded to another number that is not on the Customer account. 

Additional Calling Credits may be purchased through the Auto-Purchase feature, which can be selected for automatic purchase 
in various increments on the Administrative Portal. Auto-Purchase is triggered when the combined usage of all End Users on an 
Account exceeds the total Calling Credits or when End Users make calls with additional fees (e.g., 411). 

Minute Bundles and Calling Credit Bundles expire at the end of month and cannot roll over to the following month. Auto-
Purchased Calling Credits expire twelve (12) months from date of purchase. Bundles may not be sold, transferred, assigned, or 
applied to any other customer. 

C. Enhanced Business SMS Allotment and Pricing. Each plan includes a number of SMS per each user, per month, which are 
pooled to create a single allotment of SMS available to the entire account. Core/Advanced/Ultra tier plans include a monthly 
allotment of 25/100/200 SMS, per user respectively. Each SMS sent or received will be deducted from the pool of available SMS 
on the account. Overage charges apply to SMS sent or receive in excess of allotment and will be charged at the then-applicable 
rates, available at https://www.ringcentral.com/support/new-sms-rates.html. Additional SMS bundles are available for purchase 
at discounted prices. Customer must successfully register phone numbers with the SMS registar prior to using SMS. RingCentral 
may attempt to deliver SMS sent from unregistered phone numbers at its discretion, however unregistered SMS are excluded 
from the monthly allotment and any purchased SMS bundles, and will be charged at then-applicable unregistered SMS rates, 
available at https://www.ringcentral.com/support/new-sms-rates.html. 

3. Operator Assisted Calling, 311, 511 and other N11 Calling 

RingCentral does not support 0+ or operator assisted calling (including, without limitation, collect calls, third party billing calls, 900, 
or other premium line numbers or calling card calls). The Services may not support 211, 311, 411, 511 and/or N11 calling. To the 
extent they are supported, additional charges may apply for these calls. 
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4. Directory Listing Service 

RingCentral offers directory listing (the “Directory Listing Service”). If Customer subscribes to the Directory Listing Service, 
RingCentral will share certain Customer Contact Data with third parties as reasonably necessary to include in the phone directory 
(“Listing Information”). This information may include, but is not limited to, Customer’s company name, address, and phone 
numbers. Customer authorizes RingCentral to use and disclose the Listing Information for the purpose of publishing in, and making 
publicly available through, third-party directory listing services, to be selected by RingCentral or third-party service providers in their 
sole discretion. Customer acknowledges and agrees that by subscribing to the Directory Listing Service, Customer’s Listing 
Information may enter the public domain and that RingCentral cannot control third parties’ use of such information obtained through 
the Directory Listing Service. 

A. Opt Out. Customer may opt out of the Directory Listing Service at any time; however, RingCentral is not obligated to have 
Customer’s Listing Information removed from third-party directory assistance listing services that have already received 
Customer’s information. 

B. No Liability. RingCentral will have no responsibility or liability for any cost, damages, liabilities, or inconvenience caused by 
calls made to Customer’s telephone number; materials sent to Customer, inaccuracies, errors or omissions with Listing 
Information; or any other use of such information. RingCentral will not be liable to Customer for any use by third parties of 
Customer’s Listing Information obtained through the Directory Listing Service, including without limitation the use of such 
information after Customer has opted out of the Directory Listing Service. 

5. Global RingEX or RingCentral Global Office. Global RingEX (which is also known as RingCentral Global Office and references in 
the Service Description to Global RingEX shall also refer to Global Office) provides a single communications system to companies 
that have offices around the world, offering localized service in countries for which Global RingEX is available. Additional information 
related to Global RingEX Services is available at http://www.ringcentral.com/legal/policies/global-office-countries.html. This section 
sets forth additional terms and conditions concerning RingCentral ’s Global RingEX for customers that subscribe to it. 

A. Emergency Service Limitations for Global RingEX. RingCentral provides access to Emergency Calling Services in many, but 
not all, countries in which RingCentral Global RingEX is available, allowing End Users in most countries to access Emergency 
Services. Emergency Services may only be accessed within the country in which the Digital Line is assigned, e.g., an End User 
with a Digital Line assigned in Ireland may dial Emergency Services only within Ireland. Access to Emergency Calling Services 
in RingCentral Global RingEX countries, where available, is subject to the Emergency Services Policy, available at 
https://www.ringcentral.com/legal/emergency-services.html. Customer must make available and will maintain at all times 
traditional landline and/or mobile network telephone services that will enable End Users to call the applicable Emergency 
Services number. Customer may not use the RingCentral Services in environments requiring fail-safe performance or in which 
the failure of the RingCentral Services could lead directly to death, personal injury, or severe physical or environmental damage. 

B. Global RingEX Provided Only in Connection with Home Country Service. RingCentral provides Global RingEX Service only 
in connection with Services purchased in the Home Country. RingCentral may immediately suspend or terminate Customer ’s 
Global RingEX Services if Customer terminates its Digital Lines in the Home Country. All invoicing for the Global RingEX 
Services will be done in the Home Country on the Customer’s Account, together with other Services purchased under this 
Agreement, using the Home Country’s currency. Customer must at all times provide a billing address located in the Home 
Country. RingCentral will provide all documentation, licenses, and services in connection with the Global RingEX Service in 
English; additional language support may be provided at RingCentral’s sole discretion. 

C. Primary Place of Use of Global RingEX Service. Customer represents and warrants that the primary place of use of the Global 
RingEX Services will be the country in which the Digital Line is assigned, e.g., an End User with a Digital Line assigned in Ireland 
will primarily use that Digital Line in Ireland. 

D. Relationships with Local Providers. In connection with the provision of Global RingEX Services, RingCentral relies on local 
providers to supply certain regulated communication services; for example (i) for the provision of local telephone numbers within 
local jurisdictions; (ii) to enable you to place local calls within local jurisdictions; and (iii) to enable you to receive calls from non-
RingCentral numbers on Customer’s Global RingEX telephone number(s), by connecting with the local public switched telephone 
network. Customer hereby appoints RingCentral as Customer’s agent with power of attorney (and such appointment is coupled 
with an interest and is irrevocable during the Term) to conclude and enter into agreements with such local providers on 
Customer’s behalf to secure such services. RingCentral’s locally licensed affiliates provide all telecommunications services 
offered to Customer within the countries in which such affiliates are licensed; in some cases, RingCentral may obtain services 
from locally licensed providers on Customer’s behalf. RingCentral is responsible for all contracting, billing, and customer care 
related to those services. Customer is responsible for providing RingCentral with all information necessary for RingCentral to 
obtain numbers in Global RingEX countries. 
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6. Additional Services. RingCentral offers add-on services for the Services (where available), which are described at 
https://www.ringcentral.com/legal/microsoft-teams-services-attachment.html. Additional terms or charges may apply, depending on 
the selected features. 

7. Bring Your Own Carrier (BYOC) Services. RingCentral offers a software-as-a-service in which customers provide and maintain 
their own local telecommunications services, which may be connected to RingCentral's cloud PBX, videoconferencing, and team 
messaging services. BYOC and additional terms are described and available at https://www.ringcentral.com/legal/BYOC-service-
description.html. 

8. Definitions. Terms used herein but not otherwise defined have the meanings ascribed to them in the Agreement. For purposes of 
this Service Attachment, the following terms have the meanings set forth below: 

A. “Digital Line” means a phone number assigned to an End User or a specifically designated location (e.g., conference room) 
and the associated voice service for inbound and outbound calling that permits the End User generally to make and receive calls 
to and from the public switched telephone network as well as to and from other extensions within the same Account. 

B. “End Point” means an application or device through which any End-User might access and/or use any of the Services, including 
without limitation IP Desk Phones, Desktop Clients, Web Clients, Mobile Applications, and Software Integrations. 

C. “Extension-to-Extension Calls” means calls made and received between End Points on the Customer Account with 
RingCentral, regardless of whether the calls are domestic or international. 

D. “External Calls” means calls made to or received from external numbers on the PSTN that are not on the Customer Account 
with RingCentral. 

E. “Home Country” means the United States or the country that is otherwise designated as Customer’s primary or home country 
in the Order Form. 
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ATTACHMENT B  
RINGCENTRAL SECURITY ADDENDUM 

1. Scope 

This document describes the Information Security Measures (“Measures”) that RingCentral has in place when processing Protected 
Data through RingCentral Services. 

2. Definitions 

For purposes of this Security Addendum only, capitalized terms, not otherwise defined herein, have the meaning set forth in the 
Agreement. 

A. “Ring Central Services”, or “Services”, means services offered by RingCentral and acquired by the Customer. 

B. “Customer” means the entity that entered into the Agreement with RingCentral. 

C. “Protected Data” means Customer and partner data processed by RingCentral Services, as defined in the applicable 
RingCentral DPA or Agreement, including “personal data” and “personal information” as defined by applicable privacy laws, 
confidential data as defined in the Agreement, account data, configuration data, communication content including messages, 
voicemail, and video recording. 

D. “Agreement” means the agreement in place between RingCentral and the Customer for the provision of the Services. 

E. “Personnel” means RingCentral employees, contractors or subcontracted Professional Services staff. 

3. Information Security Management 

A. Security Program 

RingCentral maintains a written information security program that: 

i. Includes documented policies or standards appropriate to govern the handling of Protected Data in compliance with the 
Agreement and with applicable law. 

ii. Is managed by a senior employee responsible for overseeing and implementing the program. 

iii. Includes administrative, technical, and physical safeguards reasonably designed to protect the confidentiality, integrity, and 
availability of Protected Data. 

iv. Is appropriate to the nature, size, and complexity of RingCentral’s business operations. 

B. Security Policy Management 

RingCentral’s security policies, standards, and procedures: 

i. Align with information security established industry standards. 

ii. Are subject to ongoing review. 

iii. May be revised to reflect changes in industry best practices. 

C. Risk Management 

RingCentral: 

i. Performs cybersecurity risk assessments to identify threats to their business or operations at least annually. 

ii. Updates RingCentral policies, procedures and standards as needed to address threats to RingCentral’s business or 
operations. 

4. Independent security assessments 

A. External Audit 

RingCentral: 

i. Uses qualified independent third-party auditors to perform security audits covering systems, environments, and networks 
where Protected Data is processed, including 

a. SOC2 Type II 

b. IES/ISO 27001. 

ii. maintains additional audits and compliance certifications as appropriate for RingCentral’s business and as identified at 
www.ringcentral.com/trust-center.html. 

B. Distribution of Reports 

Copies of relevant audit reports and certifications: 

i. Will be provided to Customer on request. 
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ii. Are subject to Non-Disclosure Agreement. 

C. Annual Risk Assessment Questionnaire 

Customer may, on one (1) occasion within any twelve (12) month period, request that RingCentral complete a third-party risk 
assessment questionnaire within a reasonable time frame. 

In case of conflict between this section and the equivalent section in the RingCentral DPA, the DPA takes precedence. 

5. Human Resource Security 

A. Background Checks 

RingCentral requires pre-employment screenings of all employees. RingCentral ensures criminal background searches on its 
employees to the extent permitted by law. Each background check in the US includes:   

i. An identity verification (SSN trace). 

ii. Criminal history checks for up to seven (7) years for felony and misdemeanors at the local, state, and federal level, where 
appropriate. 

iii. Terrorist (OFAC) list search, as authorized by law. 

Internationally, criminal history checks are conducted as authorized by local law. 

Background checks are conducted by a member of the National Association of Professional Background Screeners or a 
competent industry-recognized company in the local jurisdiction. 

B. Training 

RingCentral will ensure that all employees including contractors: 

i. Complete annual training to demonstrate familiarity with RingCentral’s security policies. 

ii. Complete annual training for security and privacy requirements, including CyberSecurity awareness, GDPR, and CCPA. 

iii. Have the reasonable skill and experience suitable for employment and placement in a position of trust within RingCentral. 

C. Workstation Security 

RingCentral ensures that: 

i. RingCentral employees either use RingCentral owned and managed devices in the performance of their duties or Bring 
Your Own Device (BYOD) device. 

ii. All devices, whether RingCentral owned and managed or Bring Your Own Device (BYOD) device, are enrolled in the full 
RingCentral managed device program. 

D. Data Loss Prevention 

RingCentral employs a comprehensive system to prevent the inadvertent or intentional compromise of RingCentral data and 
Protected Data. 

E. Due Diligence Over Sub-Contractors 

RingCentral will: 

i. maintain a security process to conduct appropriate due diligence prior to engaging sub-contractors. 

ii. assess the security capabilities of any such sub-contractors on a periodic basis to ensure subcontractors’ ability to comply 
with the Measures described in this document. 

iii. apply written information security requirements that oblige sub-contractors to adhere to RingCentral’s key information 
security policies and standards consistent with and no less protective than these Measures. 

F. Non-Disclosure 

RingCentral ensures that employees and contractors/sub-contractors who process Protected Data are bound in writing by 
obligations of confidentiality. 

6. Physical Security 

A. General 

RingCentral: 

i. Restricts access to, controls, and monitors all physical areas where RingCentral Services process Protected Data (“Secure 
Areas”). 

ii. Maintains appropriate physical security controls on a 24-hours-per-day, 7-days-per-week basis (“24/7”). 
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iii. Revokes any physical access to Secure Areas promptly after the cessation of the need to access buildings and system(s). 

iv. Performs review of access rights on at least an annual basis. 

B. Access and Authorization Processes 

RingCentral maintains a documented access authorization and logging process. The authorization and logging process will 
include at minimum: 

i. Reports detailing all access to Secure Areas, including the identities and dates and times of access. 

ii. Reports to be maintained for at least one year as allowed by law. 

iii. Video surveillance equipment to monitor and record activity at all Secure Areas entry and exit points on a 24/7 basis to the 
extent permitted by applicable laws and regulations. 

iv. Video recording to be maintained for at least 30 days or per physical location provider ’s policies. 

C. Data Centers 

To the extent that RingCentral is operating or using a data center, RingCentral ensures that physical security controls are in 
alignment with industry standards such as ISO 27001 and SSAE 16 or ISAE 3402 or similar standard including: 

i. Perimeter security including fencing/barriers and video surveillance. 

ii. Secure access including security guard/reception. 

iii. Interior access controlled through RFID cards, 2FA, anti-tailgating controls. 

iv. Redundant utility feeds and support for continuous delivery through backup systems. 

v. Redundant network connection from multiple providers. 

7. Logical Security 

A. User Identification and Authentication 

RingCentral: 

i. Maintains a documented user management lifecycle management process that includes manual and/or automated 
processes for approved account creation, account removal and account modification for all Information Resources and 
across all environments. 

ii. Ensures that RingCentral users have an individual accounts for unique traceability. 

iii. Ensures that RingCentral users do not use shared accounts; where shared accounts are technically required controls are 
in place to ensure traceability. 

iv. RingCentral user passwords are configured aligned with current NIST guidance. 

For the customer facing applications, Customers may choose to integrate with SSO (Single Sign on) so that Customer retains 
control over their required password settings including Customer’s existing MFA/2FA solutions. 

B. User Authorization and Access Control 

RingCentral: 

i. Configures remote access to all networks storing or transmitting Protected Data to require multi-factor authentication for 
such access. 

ii. Revokes access to systems and applications that contain or process Protected Data promptly after the cessation of the 
need to access the system(s) or application(s). 

iii. Has the capability of detecting, logging, and reporting access to the system and network or attempts to breach security of 
the system or network. 

RingCentral employs access control mechanisms that are intended to: 

i. Limit access to Protected Data to only those Personnel who have a reasonable need to access said data to enable 
RingCentral to perform its obligations under the Agreement. 

ii. Prevent unauthorized access to Protected Data. 

iii. Limit access to users who have a business need to know. 

iv. Follow the principle of least privilege, allowing access to only the information and resources that are necessary. 

v. Perform review access controls on a minimum annual basis for all RingCentral’s systems that transmit, process, or store 
Protected Data. 
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8. Telecommunication and Network Security 

A. Network Management 

RingCentral: 

i. Maintains network security program that includes industry standard firewall protection and two-factor authentication for 
access to RingCentral’s networks. 

ii. Deploys an Intrusion Detection Systems (IDS) and/or Intrusion Prevention Systems (IPS) to generate, monitor, and respond 
to alerts which could indicate potential compromise of the network and/or host. 

iii. Monitors web traffic from the Internet and from internal sources to detect cyber-attacks including Distributed Denial of 
Service (DDoS) attacks against web sites / services and to block malicious traffic. 

B. Network Segmentation 

RingCentral: 

i. Implements network segmentation between the corporate enterprise network and hosting facilities for Services. 

ii. Ensures separation between environments dedicated to development, staging, and production. 

iii. Restricts access between environments to authorized devices. 

iv. Controls configuration and management of network segregation and firewall rules through a formal request and approval 
process. 

C. Network Vulnerability Scanning 

RingCentral: 

i. Runs internal and external network vulnerability scans against information processing systems at least quarterly. 

ii. Evaluates findings based on (where applicable) CVSS score and assessment of impact, likelihood, and severity. 

iii. Remediates findings following industry standard timelines. 

9. Operations Security 

A. Asset Management 

RingCentral: 

i. Maintains an accurate and current asset register covering hardware and software assets used for the delivery of services. 

ii. Maintains accountability of assets throughout their lifecycle. 

iii. Maintains processes to wipe or physically destroy physical assets prior to their disposal. 

B. Configuration Management 

RingCentral: 

i. Maintains baseline configurations of information systems and applications based on industry best practices including: 

a. Removal of all vendor-provided passwords. 

b. Remove/disable unused services and settings. 

c. Anti-malware/endpoint protection as technically feasible. 

ii. Enforces security configuration settings for systems used in the provision of the Services. 

iii. Ensures that clocks of all information processing systems are synchronized to one of more reference time sources. 

C. Malicious Code Protection 

i. To the extent practicable, RingCentral has endpoint protection in place, in the form of Endpoint Detection and Response 
(EDR) and/or antivirus software, installed and running on servers and workstations. 

ii. EDR alerts are monitored, and immediate action is taken to investigate and remediate any abnormal behavior. 

iii. Where used, antivirus software will be current and running to scan for and promptly remove or quarantine viruses and other 
malware on Windows servers and workstations. 

D. Vulnerability, Security Patching 

RingCentral: 

i. Monitors for publicly disclosed vulnerabilities and exposures for impact to Supplier ’s information systems and products. 
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ii. Ensures quality assurance testing of patches prior to deployment. 

iii. Ensures that all findings resulting from network vulnerability scanning and relevant publicly disclosed vulnerabilities and 
exposures are remediated according to industry best practices, including CVSS score and assessment of impact, likelihood 
and severity and are remediated following industry standard timelines. 

E. Logging and Monitoring 

RingCentral shall ensure that: 

i. All systems, devices or applications associated with the access, processing, storage, communication and/or transmission 
of Protected Data, generate audit logs. 

ii. Access to Protected Data is logged. 

iii. Logs include sufficient detail that they can be used to detect significant unauthorized activity. 

iv. Logs are protected against unauthorized access, modification, and deletion. 

v. Logs are sent to a centralized location for aggregation and monitoring. 

10. Software Development and Maintenance 

A. Secure Development Lifecycle 

RingCentral: 

i. Applies secure development lifecycle practices, including, during design, development, and test cycles. 

ii. Ensures that products are subject to security design review including threat considerations and data handling practices. 

iii. Ensures that Services are subject to a secure release review prior to promotion to production. 

B. Security Testing 

As part of the secure development lifecycle, RingCentral: 

i. Performs rigorous security testing, including, as technically feasible: 

a. static code analysis. 

b. source code peer reviews. 

c. dynamic and interactive security testing. 

d. security logic, or security “QA” testing. 

ii. Ensures that Internet-facing applications are subject to application security assessment reviews and testing to identify 
common security vulnerabilities as identified by industry-recognized organizations (e.g., OWASP Top 10 Vulnerabilities, 
CWE/SANS Top 25 vulnerabilities). 

iii. For all mobile applications (i.e. running on Android, Blackberry, iOS, Windows Phone) that collect, transmit or display 
Protected Data, conducts an application security assessment review to identify and remediate industry-recognized 
vulnerabilities specific to mobile applications. 

iv. Does NOT use Protected Data for testing. 

v. Makes all reasonable effort to identify and remediate software vulnerabilities prior to release. 

C. Annual Penetration Testing 

RingCentral: 

i. Engages qualified, independent third-party penetration testers to perform annual penetration test against its Products and 
environments where Protected Data is hosted. 

ii. Requires sub-processors to perform similar penetration testing against their systems, environments, and networks. 

iii. Ensures remediation of all findings in a commercially reasonable period of time. 

D. Product Vulnerability Management 

RingCentral: 

i. Uses commercially reasonable efforts to regularly identify software security vulnerabilities in RingCentral Services. 

ii. Provides relevant updates, upgrades, and bug fixes for known software security vulnerabilities, for any software provided 
or in which any Protected Data is processed. 
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iii. Ensures that all findings resulting from internal and external testing are evaluated according to industry best practices, 
including CVSS score and assessment of impact, likelihood and severity and are remediated following industry standard 
timelines. 

E. Open Source and Third-Party Software 

RingCentral: 

i. Maintains an asset registry of all third-party software (TPS) and open-source software (OSS) incorporated into the Services. 

ii. Uses commercially reasonable efforts to ensure the secure development and security of open-source software and third-
party software used by RingCentral. 

iii. Uses commercially reasonable efforts to evaluate, track and remediate vulnerabilities of open-source software (OSS) and 
other third-party libraries that are incorporated into the Services. 

11. Data Handling 

A. Data Classification 

RingCentral maintains data classification standards including: 

i. Public data, data that is generally available or expected to be known to the public. 

ii. Confidential data, data that is not available to the general public. 

Protected Data is classified as RingCentral Confidential Data. 

B. Data Segregation 

RingCentral: 

i. Ensures physical or logical segregation of Protected Data from other customers’ data. 

ii. Ensures physical separation and access control to segregate Protected Data from RingCentral data. 

C. Encryption of Data 

RingCentral: 

i. Shall ensure encryption of Protected Data in electronic form in transit over all public wired networks (e.g., Internet) and all 
wireless networks (excluding communication over Public Switch Telephone Networks). 

ii. Excepting the Engage Communities feature of Engage Digital, shall ensure encryption of Protected Data in electronic form 
when stored at rest. 

iii. Uses industry standard encryption algorithms and key strengths to encrypt Protected Data in transit over all public wired 
networks (e.g., Internet) and all wireless networks. 

D. Destruction of Data 

RingCentral shall: 

i. Ensure the secure deletion of data when it is no longer required. 

ii. Ensure that electronic media that has been used in the delivery of Services to the Customer will be sanitized before disposal 
or repurposing, using a process that assures data deletion and prevents data from being reconstructed or read. 

iii. Destroy any equipment containing Protected Data that is damaged or non-functional. 

12. Incident Response 

RingCentral’s incident response capability is designed to comply with statutory and regulatory obligations governing incident 
response. As such, RingCentral: 

A. Maintains an incident response capability to respond to events potentially impacting the confidentiality, integrity and/or availability 
of Services and/or data including Protected Data. 

B. Has a documented incident response plan based on industry best practices. 

C. Has a process for evidence handling that safeguards the integrity of evidence collected to including allowing detection of 
unauthorized access to. 

D. Will take appropriate steps and measures to comply with statutory and regulatory obligations governing incident response. 

When RingCentral learns of or discovers a security event which impacts Protected Data, RingCentral will notify Customer without 
undue delay and will take commercially reasonable steps to isolate, mitigate, and/or remediate such event. 
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13. Business Continuity and Disaster Recovery 

A. Business Continuity 

RingCentral: 

i. Ensures that responsibilities for service continuity are clearly defined and documented and have been allocated to an 
individual with sufficient authority. 

ii. Has a business continuity plan (BCP) in place designed to provide ongoing provision of the Services to Customer. 

iii. Develops, implements, and maintains a business continuity management program to address the needs of the business 
and Services provided to the Customer. To that end, RingCentral completes a minimum level of business impact analysis, 
crisis management, business continuity, and disaster recovery planning. 

iv. Ensures that the scope of the BCP encompasses all relevant locations, personnel and information systems used to provide 
the Services. 

v. Ensure that its BCP includes, but is not limited to, elements such location workarounds, application workarounds, vendor 
workarounds, and staffing workarounds, exercised at minimum annually. 

vi. Reviews, updates, and tests the BCP at least annually. 

B. Disaster Recovery 

RingCentral: 

i. Maintains a disaster recovery plan, which includes, but is not limited to, infrastructure, technology, and system(s) details, 
recovery activities, and identifies the people/teams required for such recovery, exercised at least annually. 

ii. Ensures that the disaster recovery plan addresses actions that RingCentral will take in the event of an extended outage of 
service. 

iii. Ensures that its plans address the actions and resources required to provide for (i) the continuous operation of RingCentral, 
and (ii) in the event of an interruption, the recovery of the functions required to enable RingCentral to provide the Services, 
including required systems, hardware, software, resources, personnel, and data supporting these functions. 

  



 

  
 

 
 
 

TO: Honorable Mayor Parkhurst and Members of the City Council 

FROM: Aleks Giragosian, City Attorney 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: RESOLUTION 25-52 DIRECTING THE SALE OF PROPERTY 
LOCATED AT 487 WOODLAND DRIVE, SIERRA MADRE, 
CA 91024  

  

STAFF RECOMMENDATION 

It is recommended that the City Council approve Resolution No. 25-52 directing the 
sale of property located at 487 Woodland Drive, Sierra Madre, California 91024 
pursuant to Government Code sections 37350-37351 

ALTERNATIVES 

1. Reject Resolution No. 25-52 
2. Continue Consideration of Resolution No. 25-52 

EXECUTIVE SUMMARY 

It is recommended that the City Council direct the sale of property located at 487 
Woodland Drive (“Property”) upon recording a drainage and access easement in favor 
of the City. The Property has no value to the City beyond the ability to maintain the 
drainage. The Property is zoned C/CP (“Civic and City Park”) and is surrounded by 
residential uses. It is located on a slope and will be difficult to improve for public park 
purposes. Additionally, neighbors often use the Property as a means to access their 
homes, posing a potential legal liability. If the City Council approves the sale, the 
Planning & Community Preservation Department will process a zone change for the 
property consistent with its highest and best use. 
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ANALYSIS 
 
In April 2002, the City Council adopted Resolution No. 02-37 applying for a Proposition 
A Open Space Grant for the purchase of property located at 487 Woodland Drive, Sierra 
Madre, California 91024. In December 2002, the Los Angeles County Regional Park 
and Open Space District (“District”) awarded a grant to the City. The Property consists 
of 15,551 square feet of open space in the Sierra Madre Canyon. The City purchased 
the Property to improve and maintain a flood control channel traversing the Property. 
 
In June 2020, the City Council adopted Resolution No. 20-45 declaring the Property to 
be exempt surplus property under Government Code section 54221, subdivision 
(f)(1)(H). The City submitted its exemption packet to the California Department of 
Housing and Community Development (“HCD”) for review. In May 2021, HCD denied 
the City’s exemption. 
 
In June 2021, the City Council adopted Resolution No. 21-36 declaring the Property to 
be surplus property and initiating the noticing process. The City notified all interested 
parties, but received no inquiries regarding the sale of the Property. In October 2021, 
HCD confirmed the City met its obligations under the Surplus Land Act. 
 
The City met with the District’s representatives to discuss the disposition of the 
Property. Section 9 of the Grant Agreement with the District states, “if Applicant sells or 
otherwise disposes of property acquired or developed with grant monies provided under 
this Agreement, Applicant shall reimburse the District in an amount equal to the greater 
of 1) the amount of grant monies provided under this Agreement; 2) the fair market 
value of the real property; or 3) the proceeds from the portion of the Property acquired, 
developed, improved, rehabilitated or restored with grant monies.” Consistent with 
Section 9, the District requested an appraisal of the Property.” The City contracted with 
Gregg Freedman and Associates to perform an appraisal. An appraisal was prepared 
on April 1, 2020, but the District had a number of concerns. The City commissioned a 
revised appraisal on January 21, 2021, which valued the property at $451,000 as if it 
was available for development.  
 
In April 2022, the City Council adopted Resolution No. 22-17 directing the sale of the 
Property pursuant to Government Code sections 37350. Section 2 of Resolution No. 
22-17 states, “the City Manager is directed to enter into an agreement with an interested 
buyer to sell the Property at its appraised market value of $451,000 after receiving 
approval from the District’s Board of Directors.” The City received the District’s 
approval, but was unable to sell the Property at the appraised value.  
 
In May 2025, the City had the Property reappraised and it was determined that the 
market value is $233,000. Included as Attachment B is a copy of the appraisal by Gregg 
Freedman and Associates. The City forwarded the appraisal to the District, which 
approved the sale of the Property at the new appraised value in July 2025; however, a 
new Resolution is needed to approve the sale of the Property at $233,000 or less. 
 



 

It is recommended that the City Council direct the sale of Property upon recording of a 
drainage and access easement in favor of the City. The Property has no value to the 
City beyond the ability to maintain the drainage. The Property is zoned C/CP (“Civic 
and City Park”) and is surrounded by residential uses. It is located on a slope and will 
be difficult to improve for public park purposes. Additionally, neighbors often use the 
Property as a means to access their homes, posing a potential legal liability. If the City 
approves the sale, the Planning & Community Preservation Department will process a 
zone change for the property consistent with its highest and best use. 

ENVIRONMENTAL(CEQA) 

California Code of Regulations, title 14, section 15312, exempts the sale of surplus 
government property, especially where “(a) the property does not have significant 
values for wildlife habitat or other environmental purposes, and (b) Any of the following 
conditions exist: (1) The property is of such size, shape, or inaccessibility that it is 
incapable of independent development or use; or (2) The 273249.1 property to be sold 
would qualify for an exemption under any other class of categorical exemption in these 
guidelines; or (3) The use of the property and adjacent property has not changed since 
the time of purchase by the public agency.” Here, the property does not have a 
significant value for wildlife habitat or other environmental purposes because it is 
surrounded by residential uses. Due to its size and slope, the property is not suitable 
for independent development and the use of the property and adjacent properties has 
not changed since the time of purchase by the public agency. Lastly, this determination 
regarding General Plan consistency is also exempt from review because it does not 
meet the definition of a project under California Code of Regulations, title 14, sections 
15061, subdivision (b)(3), and section 15378, subdivision (b)(5). 

STRATEGIC PLAN CORRELATION 

N/A 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of 
this report can be accessed on the City’s website at sierramadreca.gov. 

FISCAL IMPACT 

The sale of the Property at 487 Woodland Drive will not result in a direct financial benefit 
to the City as all proceeds are required to be remitted to the Los Angeles County 
Regional Park and Open Space District pursuant to the terms of the Proposition A Grant 
Agreement; however, the sale will relieve the City of ongoing liability exposure and 
potential maintenance obligations associated with the property, while ensuring retention 
of drainage and access rights through the reserved easement. In this respect, approval 
of the sale provides administrative and risk management benefits, even though no net 
revenue will accrue to the City’s General Fund. 

 



 

ATTACHMENTS: 

Attachment A: City Council Resolution No. 25-52 
Attachment B: Summary Valuation Report by Gregg Freedman and Associates 
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RESOLUTION NO. 25-52 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SIERRA MADRE, CALIFORNIA, DIRECTING THE SALE OF 
PROPERTY LOCATED AT 487 WOODLAND DRIVE, SIERRA 
MADRE, CALIFORNIA 91024 

 
RECITALS 

 
WHEREAS, Government Code section 37350 authorizes the City Council to sell real 

property; 
 
WHEREAS, the City of Sierra Madre purchased the parcel located at 487 Woodland 

Drive, Sierra Madre, California 91024, Assessor’s Parcel Number 5763-014-900 (“Property”) 
in 2002;  

 
WHEREAS, the Property was purchased with grant funds from the Los Angeles 

County Regional Park and Open Space District (“District”) to secure a drainage easement 
and to complete improvements;  

 
WHEREAS, the City desires to sell the Property upon recording a drainage 

easement; 
 
WHEREAS, on July 16, 2020, the Planning Commission adopted Resolution No. 20-

10 finding the sale of the Property is consistent with the Sierra Madre General Plan; 
 
WHEREAS, on August 25, 2021, the City fulfilled its obligation under the Surplus 

Land Act to notice the sale of the Property to all interested parties; 
 
THEREFORE, THE CITY COUNCIL OF THE CITY OF SIERRA MADRE, 

CALIFORNIA, DOES RESOLVE AS FOLLOWS: 
 

SECTION 1. Recitals. The Recitals above are true and correct and incorporated herein by 
reference. 
 
SECTION 2.  Sale. The City Manager is directed to enter into an agreement with an 
interested buyer to sell the Property at or less than its appraised market value of $233,000 
upon the recordation of drainage easement in favor of the City. 
 
SECTION 3.  CEQA. California Code of Regulations, title 14, section 15312, exempts the 
sale of surplus government property, especially where “(a) the property does not have 
significant values for wildlife habitat or other environmental purposes, and (b) Any of the 
following conditions exist: (1) The property is of such size, shape, or inaccessibility that it is 
incapable of independent development or use; or (2) The 273249.1 property to be sold 
would qualify for an exemption under any other class of categorical exemption in these 
guidelines; or (3) The use of the property and adjacent property has not changed since the 
time of purchase by the public agency.” Here, the property does not have a significant value 
for wildlife habitat or other environmental purposes because it is surrounded by residential 
uses. Due to its size and slope, the property is not suitable for independent development 
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and the use of the property and adjacent properties has not changed since the time of 
purchase by the public agency. Lastly, this determination regarding General Plan 
consistency is also exempt from review because it does not meet the definition of a project 
under California Code of Regulations, title 14, sections 15061, subdivision (b)(3), and 
section 15378, subdivision (b)(5). 
 
SECTION 4.  Severability. If any sections, subsections, subdivisions, paragraph, sentence, 
clause or phrase of this Resolution or any part hereof or exhibit hereto is for any reason 
held to be invalid, such invalidity shall not affect the validity of the remaining portions of this 
Resolution or any part thereof or exhibit thereto.  The City Council hereby declares that it 
would have passed each section, subsection, subdivision, paragraph, sentence, clause or 
phrase hereof, irrespective of the fact that anyone or more sections, subsections, 
subdivisions, paragraph, sentences, clauses or phrases be declared invalid. 
 
SECTION 5.  Certification. Pursuant to Government Code Section 36932, the City Clerk 
shall certify the passage, approval, and adoption of this Resolution by the City Council. 
 
SECTION 6.  Effective Date. This Resolution shall take effect immediately upon adoption. 
 
PASSED, APPROVED, AND ADOPTED this 9th day of September 2025. 
 
 

__________________________ 
Robert Parkhurst, Mayor 

 

I HEREBY CERTIFY the foregoing Resolution 25-52 was duly passed, approved, 
and adopted by the City Council of the City of Sierra Madre, California, at a meeting held on 
the 9th day of September 2025, by the following vote:  

 
AYES:  

NOES:  

ABSENT:  

ABSTAINED:  

 
 
 
___________________________ 
Laura Aguilar, City Clerk  
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TO: Honorable Mayor Parkhurst and Members of the City Council 

FROM: Arnulfo Yanez, Public Works Director 
James Carlson, Senior Analyst 
Eric Lozick, Management Analyst 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: ORDINANCE No. 1485 AMENDING THE SIERRA MADRE 
MUNICIPAL CODE CHAPTER 15.60 “WATER EFFICIENT 
LANDSCAPE ORDINANCE” ADDING REGULATIONS 
FOR THE INSTALLATION OF ARTIFICIAL TURF 

  

STAFF RECOMMENDATION 
 
It is recommended that the City Council introduce Ordinance 1485 amending chapter 15.60 of 
the Sierra Madre Municipal Ordinance to add regulations regarding the installation of artificial 
turf on publically and privately owned parcels.   

ALTERNATIVES 

1. The City Council provide edits to Ordinance No. 1485 and adopt. 
2. The City Council direct staff to provide additional information. 

EXECUTIVE SUMMARY 
 
The Sierra Madre Natural Resources Commission (“Commission”) is recommending that the 
City Council amend Chapter 15.60 of the Municipal Code to add regulations regarding the 
installation of artificial turf in publically and privately owned parcels. 
 
Ordinance No. 1485 (Attachment 1) prohibits the installation of artificial turf on private parcels 
that exceed 499 square feet or 10% of landscaped area, whichever is less. It would prohibit 
installation of artificial turf on all public right-of-ways and City-owned parcels. It would also allow 
for existing artificial turf to remain for a short time or until it would be replaced, whichever is 
sooner. 
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ANALYSIS 
 
In 2023, the California Assembly passed SB 676 which allowed local agencies to adopt 
regulations regarding the installation of artificial turf. The Sierra Madre Natural Resources 
Commission requested that staff analyze potential regulations and applicability for Sierra 
Madre’s landscapes.   
 
On March 26, 2025 and May 21, 2025, the Natural Resources Commission reviewed the Public 
Works Department presented a report (Attachments 2 &3) outlining the advantages and 
disadvantages of artificial turf. After discussion, the Commission unanimously recommended 
that the City Council consider the new regulations that are contained in Ordinance No. 1485.  
 
Of note, the Commission also determined that the installation of artificial turf was often an 
altruistic effort to contribute to water conservation efforts, and the existing artificial turf should 
be allowed to remain for a short period. 

ENVIRONMENTAL(CEQA) 
 
Minor landscaping regulations are generally exempt from CEQA under section 14 CCR 
15061(b)(3). 

STRATEGIC PLAN CORRELATION 
 
This report and staff recommendation are consistent with the following Sierra Madre Strategic 
Plan efforts:   
 
Objective 2.3: “”Implementing Sierra Madre’s Environmental Management Program” 
Goal 5:  “Be a Regional Leader in Sound Stewardship of Water, Power, and Natural 
Resources”  
Initiative ER 5.1.1A  “Update to the Water Efficient Landscape Ordinance” 
Objective 5.2:  “Promote Greenhouse Gas Emission Reduction Initiatives” 
 
FISCAL IMPACT 
 
There is no impact to the General Fund by introducing Ordinance No. 1485. The proposed 
regulations can be administered within existing staff capacity and through current planning and 
code enforcement processes without the need for additional funding or personnel. Because the 
Ordinance allows existing artificial turf installations to remain until they are replaced, the City 
will not incur removal or remediation costs. 
 
Furthermore, prohibiting artificial turf on City-owned parcels and rights-of-way is not expected 
to increase long-term costs. In most cases, natural or drought-tolerant landscaping alternatives 
have comparable installation and maintenance expenses, and may help the City avoid future 
replacement costs associated with synthetic turf. Over time, the Ordinance may also reduce 
indirect costs by minimizing stormwater runoff, heat-related maintenance challenges, and solid 
waste disposal concerns linked to artificial turf. 
 
 
 



  

PUBLIC NOTICE 
 
This item has been noticed through the regular agenda notification process.  Copies of this 
report can be accessed on the City’s website at sierramadreca.gov.  
 
ATTACHMENTS: 
 

1. Ordinance 1485 
2. May 21, 2025 Natural Resources Commission Staff Report “Discussion on the Benefits 

and Detriments of Artificial Turf” 
3. May 21, 2025 Public Comment on Discussion Item 
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ORDINANCE NO. 1485.  
 

ORDINANCE BY THE CITY COUNCIL OF THE CITY OF SIERRA 
MADRE, ADDING SECTION 15.60.060 “ARTIFICIAL TURF” TO 

CHAPTER 15.60 “WATER EFFICIENT LANDSCAPE ORDINANCE” OF 
THE SIERRA MADRE MUNICIPAL CODE 

 
WHEREAS, the City of Sierra Madre (“City”) recognizes that landscapes enhance the 
aesthetic appearance of developments and communities, and 
 
WHEREAS, the City of Sierra Madre desires to assure beneficial, efficient, and 
responsible use of water resources within the City of Sierra Madre, and 
 
WHEREAS, the City of Sierra Madre desires to encourage the appropriate design, 
installation, maintenance and management of landscapes so that water runoff can be 
retained, and flooding can be reduced without a decline in the quality of landscapes, 
and 
 
WHEREAS, the City of Sierra Madre desires to assure the ongoing ability of soil to 
function as a vital, living ecosystem that sustains plants, animals and humans. 
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 
ADOPTS ORDINANCE NO. 1485, ADDING SECTION 15.60.060 
“ARTIFICIAL TURF” TO CHAPTER 15.60 “WATER EFFICIENT 

LANDSCAPE ORDINANCE” OF THE SIERRA MADRE MUNICIPAL CODE 
 

15.60.060 Artificial Turf 
 
A. Installation of artificial turf in the public parkway or right-of-way of all adjacent 

private properties is prohibited.  Existing artificial turf in the public parkway or right-
of-way may not be replaced and may remain for a maximum of two years after 
adoption of code amendment. 

B. Installation of artificial turf on private property is limited to a total of 499 square feet 
or 10% of total Landscaped Area, whichever is less.  Existing artificial turf on 
private property in excess of 499 square feet or 10% of total Landscaped Area, 
whichever is less, may not be replaced and may remain for a maximum of five 
years after adoption of code amendment. 

C. Installation of artificial turf is prohibited on city-owned property. 
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PASSED, APPROVED, AND ADOPTED this 9th day of September 2025. 
 
 
     _______________________________________ 
     Robert Parkhurst, Mayor, City of Sierra Madre, Ca 
 
 
 
ATTEST: 
 
___________________________________ 
Laura Aguilar, City Clerk 
 
 
I, Laura Aguilar, City Clerk of the City of Sierra Madre, do hereby certify that the 
foregoing ordinance was introduced and adopted at a regular meeting of the City 
Council of the City of Sierra Madre held on the 9th day of September 2025, by the 
following votes: 
 
AYES: 
 
NOES: 
 
ABSENT: 
                                                                     
ABSTAIN: 
                                                                      ___________________________________ 
                                                                      Laura Aguilar, City Clerk 



 
 
TO:   Natural Resources Commission 
 
FROM:  Eric Lozick, Management Analyst 
 
DATE:  May 21, 2025 
 
REVIEWED BY:  James Carlson, Senior Analyst  
  
SUBJECT:  DISCUSSION ON THE BENEFITS AND DETRIMENTS OF ARTIFICIAL 

TURF 

 
STAFF RECOMMENDATION 
Staff recommends that the Natural Resources Commission discuss the benefits and 
detriments of artificial turf for both private and public property applications, and consider 
providing guidance or recommendations on a municipal code amendment. 
 
ALTERNATIVES 
Should the City decide to address artificial turf usage, several alternatives are available 
for consideration: 
 

 Maintain Current Practice (No Changes): Continue to allow the installation of 
artificial turf with no restrictions. This option emphasizes water conservation 
benefits of synthetic turf but retains all existing environmental and health 
concerns associated with its use. 
 

 Enhance efforts to promote Natural & Drought-Tolerant Landscaping: Encourage 
or require the use of natural grass or drought-tolerant native plants and 
groundcovers instead of artificial turf. Drought-tolerant landscaping (such as 
native plant gardens, xeriscaping, or efficient natural turf species) provides water 
savings comparable to artificial turf while supporting biodiversity and soil health. 
This alternative would reduce urban heat effects and runoff pollution, but may 
require residents to invest in plant selection and moderate irrigation. 
 

 Restrict or Regulate Artificial Turf Installation: Develop new local regulations 
(enabled by recent state law) to limit where and how artificial turf can be used. 
For example, the City could prohibit artificial turf in front yards or parkways, limit 
the percentage of a property that can be covered by it, or set standards for turf 
materials (such as requiring permeable backing or toxin-free materials). These 
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restrictions would mitigate many of the environmental downsides of artificial turf, 
though they could reduce landscaping choices for property owners. Enforcement 
and public outreach would be needed to implement any new rules.  Staff will 
work with the City Attorney to determine the most intuitive section(s) of the 
municipal code to update to achieve this option. 
 

 Ban New Artificial Turf Installations: Consider an outright prohibition on installing 
synthetic turf within the city. This most stringent alternative would eliminate future 
artificial turf-related impacts on heat, runoff, and habitat. However, it would 
remove the option of turf for water-conscious residents and could have some 
opposition from those who favor low-maintenance synthetic lawns. Existing 
installations might need to be grandfathered or gradually phased out under this 
approach. 
 

Each alternative carries its own implications for water use, environmental health, 
resident preferences, and enforcement. The Commission’s discussion can help identify 
which approach best balances water conservation goals with environmental and 
community health. 
 
 
ANALYSIS 
The Natural Resources Commission has previously examined artificial turf in the context 
of the City’s Water Efficient Landscape Ordinance, considering amendments to regulate 
or restrict its use. Historically, during periods of severe drought, artificial turf was 
promoted as a water-saving measure, and many homeowners installed it to reduce 
outdoor irrigation. Staff believes that these installations were motivated by legitimate 
water conservation benefits. However, a number of negative environmental and health 
effects of artificial turf have since become evident, prompting renewed scrutiny now that 
state law permits local regulation of synthetic turf. 
 
Benefits of Artificial Turf:  
Despite recent concerns, artificial turf does offer several notable benefits that have 
made it popular in arid regions: 
 

 Water Conservation: Synthetic turf requires no irrigation, resulting in significant 
water savings compared to maintaining natural grass. This is especially 
beneficial in drought-prone areas like Sierra Madre, helping to conserve limited 
water resources. 
 

 Reduced Landscape Maintenance: An artificial lawn does not need mowing, 
fertilizing, or pesticide application. This can lower maintenance costs and labor 
for property owners and eliminates the air pollution and noise from gas-powered 
lawn equipment. It also avoids chemical fertilizers and pesticides that natural 
lawns often require, which can themselves run off into waterways. 
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 Year-Round Green Appearance: Unlike natural grass that can go brown or 
patchy without sufficient water, artificial turf stays green and uniform throughout 
the year. It can improve the visual appearance of a lawn during dry summer 
months or watering restrictions.  
 

 Durability and Usability: A well-installed artificial turf can withstand heavy foot 
traffic, pets, and active sports play without turning muddy or bare. This durability 
makes it attractive for play areas, sports fields, and high-use sections of parks or 
yards where maintaining real grass can be challenging. 
 

Detriments of Artificial Turf:  
Balanced against the above benefits are a range of significant detriments and 
environmental costs associated with artificial turf. The Commission is asked to 
especially consider the following concerns: 
 

 Manufacturing Impacts: Artificial turf is primarily made from petroleum-based 
plastics, which means its production contributes to fossil fuel consumption and 
greenhouse gas emissions. Manufacturing and transporting these plastic 
products carry a substantial carbon footprint compared to growing natural grass 
or native plants. 
 

 Urban Heat Island Effect: Synthetic turf surfaces absorb and retain heat much 
more than natural vegetation. On sunny days, an artificial lawn can become 
extremely hot to the touch—often significantly hotter than the ambient air or a 
natural grass surface. This not only raises local ambient temperatures 
(exacerbating the urban heat island effect) but can also pose heat-related health 
risks for people or pets in direct contact with the surface. Heat-related illnesses 
or discomfort are a particular concern for children playing on artificial turf on hot 
days. 
 

 Stormwater Runoff and Flooding: Unlike natural soil and grass which absorb 
rainwater, artificial turf is essentially impermeable (especially as it ages). 
Rainwater tends to run off the surface rather than soak in. Increased runoff can 
contribute to pooling and even localized flooding during heavy rains. (While some 
high-end turf products initially allow a small amount of infiltration, their 
permeability typically declines over time as silt and debris clog the drainage 
holes.) This means more stormwater flows into streets and storm drains instead 
of percolating naturally into the ground. 
 

 Water Pollution: The runoff from artificial turf can pick up and carry pollutants into 
the city’s stormwater system and local waterways. Materials associated with turf 
(for example, bits of crumb rubber infill or broken synthetic fibers) and surface 
deposits (such as pet waste, spilled food, or automotive residue) can wash off. 
Studies and observations have found pollutants like bacteria, lead, copper, zinc, 
and other heavy metals in runoff from artificial turf installations. These pollutants 
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ultimately enter regional watersheds. Sierra Madre must already invest 
considerable time and money in water quality measures to maintain compliance 
with the Federal Clean Water Act; increasing pollutant loads from expanded use 
of artificial turf would add to this burden and counteract the City’s stormwater 
pollution reduction efforts. 
 

 Loss of Habitat and Biodiversity: Replacing living landscapes with plastic turf 
eliminates soil and plant life that would normally support insects, birds, and other 
local fauna. A natural lawn or garden, especially one planted with native species, 
provides habitat and food for pollinators, worms, and other organisms, 
contributing to local biodiversity. Artificial turf provides no habitat value – it is 
essentially a dead zone for flora and fauna. Widespread replacement of gardens 
and greenspaces with synthetic material can therefore lead to a decline in urban 
biodiversity and disrupt local ecosystems. 
 

 Chemical Exposure and Health Concerns: Many artificial turf products contain 
potentially harmful chemicals, including volatile organic compounds (VOCs) and 
other additives. The turf blades and backing, as well as the infill (often made of 
crumb rubber from recycled tires), may leach or off-gas substances over time. 
For example, some turf has been found to contain heavy metals or per- and 
polyfluoroalkyl substances (PFAS), which are persistent “forever chemicals.” 
Prolonged or repeated exposure to these chemicals can pose health risks, 
especially for children and pets who play directly on these surfaces. There is 
particular concern about inhalation or ingestion of dust and particles from older, 
degrading turf and infill. While research is ongoing, the presence of these toxins 
is a driving factor behind new regulations in California. 
 

 Excessive Surface Heat: (Related to the heat island effect) The surface 
temperature of artificial turf can become high enough to cause skin burns or heat 
stress. On hot summer days, surface readings on artificial turf have been 
recorded far above 120°F, whereas nearby natural grass might be much cooler. 
This creates an uncomfortable or even dangerous environment for anyone in 
direct contact. Athletes playing on artificial fields, for instance, have experienced 
heat-related illnesses that are less likely to occur on natural turf. In residential 
settings, this heat can make yards unusable during peak summer weather and 
can radiate heat to the surrounding area, reducing comfort even indoors or in 
shaded areas. 
 

 Long-Term Cost and Maintenance Issues: Although installing artificial turf can 
yield savings on water bills and reduce weekly maintenance tasks, it is not 
maintenance-free. Owners must periodically clean the surface (to remove debris 
and prevent mold or odors), refill or redistribute infill material, and occasionally 
sanitize the area (especially if pets use it). These upkeep tasks carry ongoing 
costs. More significantly, artificial turf has a limited lifespan – typically 8 to 15 
years – due to wear, flattening, and material degradation. Replacing a synthetic 
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lawn is a substantial expense that may equal or exceed the cost of maintaining 
natural grass over the same period. When considering the full life-cycle 
(installation, maintenance, and replacement), the long-term financial advantage 
of artificial turf is not as strong as often presumed. Natural landscapes, if well-
maintained or designed for low water use, can be competitive in cost and have 
the added benefit of longevity (they can persist indefinitely with proper care, 
rather than requiring wholesale replacement). 
 

 Disposal and Environmental Waste: Disposing of used artificial turf is an 
environmental issue. The worn-out turf material (which is bulky and made of 
mixed plastics) often ends up in landfills, as recycling options for synthetic turf 
are extremely limited. The product is not biodegradable, so old turf contributes to 
plastic waste lasting decades. As more turf gets installed, cities could face a 
growing solid waste challenge when these surfaces reach end-of-life. By 
contrast, organic landscaping waste (grass clippings, plant trimmings) is 
biodegradable or can be composted. The lack of recyclability of artificial turf 
means every installation will eventually generate hundreds of pounds of plastic 
waste that the environment must bear. 
 

 Aesthetic and Community Character Considerations: The visual appeal of 
artificial turf is subjective. Some residents appreciate the perfectly manicured, 
evergreen look of synthetic lawns, while others feel that the plastic appearance is 
not in keeping with Sierra Madre’s natural beauty and village character. There 
can also be glare from certain products. Over time, as turf ages, it can wear out 
or fade unevenly, potentially becoming an eyesore if not replaced on schedule. 
Community preferences should be taken into account when evaluating how 
widespread use of artificial turf might affect neighborhood aesthetics. 
 

In summary, artificial turf presents a trade-off between water savings/low-maintenance 
on one hand and environmental/health impacts on the other. Many of the initially 
perceived benefits (water conservation and convenience) are now weighed against 
significant detriments such as heat retention, pollution, habitat loss, and long-term 
costs. It is also important to note that as of 2023, the regulatory landscape has shifted. 
The California Legislature passed a law (SB 676 in 2023) that empowers cities and 
counties to regulate or even prohibit artificial turf at the local level, overturning a prior 
state ban on such local restrictions. This change means Sierra Madre has the authority 
to implement new rules on synthetic turf if it chooses, in order to protect environmental 
quality and public health. The Commission’s discussion will help determine if exercising 
this authority is in the city’s best interest, and if so, how to balance drought resilience 
with the range of concerns outlined above. 
 
ENVIRONMENTAL (CEQA) 
Discussing or formulating policy on artificial turf does not constitute a project under the 
California Environmental Quality Act (CEQA) because it will not result in a direct 
physical change to the environment at this stage. Any eventual action by the City 
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Council to adopt an ordinance or amend the Municipal Code regarding artificial turf 
would undergo the appropriate CEQA review at that time. It is anticipated that such 
regulatory actions would be exempt from CEQA, likely falling under the “common-
sense” exemption (CEQA Guidelines §15061(b)(3)) since it can be seen with certainty 
that establishing landscaping regulations would have no significant adverse 
environmental effect. In fact, the intent is to improve environmental outcomes. 
Additionally, a future ordinance could qualify for categorical exemptions – for example, 
Class 7 and Class 8 exemptions (CEQA Guidelines §§15307, 15308) for actions taken 
by regulatory agencies to protect natural resources and the environment. Staff will 
ensure that CEQA compliance is fully evaluated when the policy moves forward to 
adoption, but at the present discussion phase there are no CEQA impacts or 
requirements. 
 
 
FISCAL IMPACT 
There is no significant direct fiscal impact associated with the recommended policy 
changes on artificial turf. Discussing and developing the regulations will utilize staff time 
and City Attorney time for drafting any ordinance language, but this work falls within the 
normal scope of duties and can be accomplished with existing resources and budget. If 
the City Council ultimately adopts new rules, enforcement would likely be handled 
through the planning/building permit process (for new landscape projects) and code 
enforcement for any violations, which do not require new staffing but rather the 
application of existing personnel. The recommendation to grandfather existing artificial 
turf means the City will not incur costs to remove or alter any current installations on 
City property, nor impose removal costs on private owners. Likewise, prohibiting 
artificial turf on City properties moving forward is not expected to increase costs – in 
most cases, natural or drought-tolerant landscaping alternatives have comparable 
installation and maintenance costs. In some instances, avoiding artificial turf could even 
avert future expenses (such as the cost of replacing worn-out synthetic turf every 
decade). Overall, the proposed policy can be implemented with minimal fiscal impact, 
and it may yield long-term savings and environmental benefits that indirectly benefit the 
City’s finances (for example, by reducing stormwater management costs and aligning 
with sustainable maintenance practices). 
 
 
Submitted by:  
 
Eric Lozick 
Management Analyst 
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City of Sierra Madre
AGENDA REPORT

Robert Parkhurst, Mayor 
Kristine Lowe, Mayor Pro Tem 
Edward Garcia, Council Member 
Gene Goss, Council Member 
Kelly Kriebs, Council Member

Susan Spears, City Treasurer

TO: Honorable Mayor Parkhurst and Members of the City Council

   FROM: Gustavo Barrientos, Police Chief                                                 
Arnulfo Yanez, Public Works Director 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025

SUBJECT: REPORT, DISCUSSION, AND DIRECTION ON SCHOOL 
PEDESTRIAN SAFETY ENHANCEMENTS

STAFF RECOMMENDATION

It is recommended that the City Council receive this report and provide direction on next 
steps to improve traffic and pedestrian safety near Sierra Madre Elementary School, 
particularly at the intersection of Highland Avenue and Auburn Avenue. 

ALTERNATIVES
   

The City Council may consider the following options:

1. Continue Discussion: Continue this discussion at a future meeting.
2. Take Action on Recommendations: Direct staff to proceed with the full or phased 

implementation of recommended safety measures, including the installation of 
additional signage, updated crosswalk striping (ladder or horizontal styles), light-
emitting diode (LED) stop signs, and message boards for enhanced visibility and 
safety.

3. Crossing Guard Agreement: Direct staff to explore a formal agreement with 
Pasadena Unified School District (PUSD) for contractual crossing guard services at 
priority intersections near the school.

4. Maintain Status Quo: Direct staff to maintain the current level of enforcement and 
existing signage.

5. Alternative Direction: Provide alternate direction to staff regarding other traffic safety 
or traffic-calming interventions.



 

 

  
EXECUTIVE SUMMARY  

  
The City has received numerous complaints from parents and community members 
regarding traffic congestion, speeding, and failure to yield during drop-off and pick-up times 
at Sierra Madre Elementary School. Concerns have centered specifically on pedestrian 
safety at the intersection of Highland Avenue and Auburn Avenue. 
 
While the concerns of parents are justified, assessment by the Police Department and 
Public Works Department indicates much of the congestion results from parental driving 
behavior. Sierra Madre Elementary School is under the jurisdiction of Pasadena Unified 
School District (PUSD). Historically, PUSD provided crossing guards, but the program was 
eliminated due to budget cuts. The City does not have a crossing guard classification or a 
crossing guard program. 
 
ANALYSIS 

 
Community Concerns 
Parents in the community have raised concerns about unsafe vehicle speeds, drivers 
failing to yield, and non-compliance with stop signs in the school area. The primary issue 
centers on pedestrian safety, particularly during the busy morning drop-off period between 
7:25 and 7:50 a.m. and again in the afternoon during pick-up times. In response to these 
concerns, parents have requested measures such as the addition of crossing guards, 
increased traffic enforcement, and the implementation of traffic calming strategies to 
improve safety for students and families. 
 
Current Efforts 
Current efforts to address these concerns include the placement of a temporary traffic 
warning sign on Auburn Avenue and an increased Sierra Madre Police Department 
presence during peak school hours. In addition, the City has been in discussions with the 
Pasadena Unified School District regarding crossing guard responsibilities. 
 
Assessment Findings 
The assessment found that most of the vehicle congestion around the school is the result 
of parental driving patterns during drop-off and pick-up times. While increased police 
enforcement has proven effective, it is not a sustainable long-term solution given that only 
two officers are typically on shift at a time. Infrastructure improvements—such as additional 
signage, enhanced crosswalk markings, and the installation of light-emitting diode (LED) 
stop signs—could help raise driver awareness and improve pedestrian safety. However, 
the strongest and most consistent request from the community is for crossing guards, 
which would require coordination and partnership with the Pasadena Unified School 
District. 
 
 



 

 

Policy Options 
1. Education: Launch a parent and student communication campaign to promote safe 

drop-off and pick-up practices. 
2. Signage & Visibility: Install light-emitting diode (LED) stop signs, refresh pavement 

striping for crosswalks (ladder or horizontal formats), and deploy informational message 
boards. 

3. Enforcement: Continue targeted traffic enforcement during the highest-risk periods, as 
resources allow. 

4. Crossing Guards (PUSD Collaboration): Pursue an agreement with Pasadena 
Unified School District (PUSD) to establish and manage contractual crossing guard 
services. 

 
ENVIRONMENTAL (CEQA) 
 
This action is not a project under the California Environmental Quality Act (CEQA) as 
defined in Section 15378(b)(5) of the CEQA Guidelines. 
 
STRATEGIC PLAN CORRELATION 
 
This item aligns with the City’s Strategic Goal of Community Safety, ensuring safe pedestrian 
access to schools and reducing neighborhood traffic concerns. 

FISCAL IMPACT 
 
The Fiscal Year 2025/26 General Fund budget does not include funding for any of the policy 
options outlined. Any option selected by the City Council whether the addition of crossing 
guards, enhanced signage, updated crosswalk striping, or public education campaign 
would require additional resources from the General Fund, as no funding has been 
allocated in the current budget. Should the City Council wish to pursue one or more of these 
measures, staff will return at a later date with a detailed funding proposal and 
implementation plan. 

 
PUBLIC NOTICE 
 
This item has been noticed through the regular agenda notification process. Copies of 
this report can be accessed on the City’s website at sierramadreca.gov 
 
ATTACHMENTS: 

 
None
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TO: Honorable Mayor Parkhurst and Members of the City Council 

FROM: Aleks Giragosian, City Attorney 

REVIEWED BY: Michael Bruckner, City Manager 

DATE: September 9, 2025 

SUBJECT: REPORT, DISCUSSION, AND DIRECTION REGARDING 
AMENDMENTS TO SIERRA MADRE MUNICIPAL CODE 
CHAPTER 17.72 (SIGNS)  

  

STAFF RECOMMENDATION 

It is recommended that the City Council receive the report and provide direction to staff 
regarding the policy issues identified in this report.  

ALTERNATIVES 
1. Consider other issues related to the City’s sign ordinance that are not expressly 

identified in the staff report.  
2. Continue consideration of this item and/or provide staff will alternative direction.  

EXECUTIVE SUMMARY 

It is requested that the City Council revisit this item given the City’s difficulty in enforcing 
Chapter 17.72 because a) its application to signs in the public right of way is not clear, 
b) it does not address murals, and c) some of the provisions may be unconstitutional. 
The analysis below highlights those difficulties and concludes by requesting direction 
from the City Council. 

ANALYSIS 

Sierra Madre Municipal Code (“SMMC”) Chapter 17.72 regulates the placement and 
design of signs on public and private property within the City. The ordinance was 
adopted in 2003 via Ordinance No. 1205 and has never been amended.  

City of Sierra Madre 
Agenda Report 

Robert Parkhurst, Mayor 
Kristine Lowe, Mayor Pro Tem 
Edward Garcia, Council Member 
Gene Goss, Council Member 
Kelly Kriebs, Council Member 
 
Sue Spears, City Treasurer 



 

On December 10, 2024, Mayor Pro Tem Lowe requested an item be placed on a future 
agenda for a discussion of political and election related signs in the public parkway. On 
February 11, 2025, the City Council considered the regulation of signs under Chapter 
17.72. During the discussion, there was some uncertainty regarding what constitutes 
the “public parkway”, as that term is not defined under Chapter 17.72. Additionally, the 
City Attorney raised a concern regarding the potential unconstitutionality of specifically 
limiting the installation of political and election related signs. According to the February 
11, 2025 meeting minutes, the City Council directed staff to clarify the following: 

 
 “Who maintains the parkways and why?  
 The homeowners right to use the parkway. 
 Signs in general. 
 Are there state and county restrictions that apply to the City? 
 For election signs, are there time restrictions?” 

 
Issue 1: Regulation of Signs in Right-of-Ways 

There are a number of sections in Chapter 17.72 limiting the placement of signs in the 
right-of-way; however, it is not clear what constitutes a parkway and who may install or 
remove signs within the parkway.  

SMMC 17.72.020 imposes a blanket prohibition on signs in the right-of-way, stating, 
“The following signs are inconsistent with the purposes and standards of this chapter 
and are therefore prohibited: … Signs on public property or right-of-way unless 
otherwise authorized within this chapter, and as provided in Section 17.20.020(J)(6) 
[garage sale signs] … All off-site signs … .” SMMC 17.72.030(K)(4) & (L)(3) state “Signs 
shall not be nailed to trees, fences, public utility poles and shall not be located in the 
public right-of-way.” 

Neither “parkway” nor “right-of-way” are defined terms in Chapter 17.72. SMMC  
10.04.130 (related to vehicles and traffic) defines “parkway” to mean “that portion of the 
street other than a traveled roadway.” SMMC 5.32.200 (related to cable television 
systems) defines “public right-of-ways” to mean “any of the following that are controlled, 
used or dedicated for use by the public and located within the City’s jurisdictional limits: 
streets, roadways, highways, avenues, lanes, alleys, sidewalks, rights-of-way and 
similar public property within which grantee may place its facilities for operating a cable 
system.” SMMC 12.16.010 defines “streets” to mean “public streets and public 
parkways, including the public sidewalks.” The definitions are scattered throughout 
different parts of the Code and inconsistent.  

Property owners are generally responsible for maintaining the public parkway owned 
by the City. SMMC 10.08210 imposes an obligation on adjacent property owners to 
maintain their hedges, shrubbery, and trees in parkways. SMMC 16.32.150 mandates 
the subdivider of a parcel to plant trees in parkways. But it is not clear whether the 
maintenance obligations under the different code sections cited applies to signs not 



 

installed by the property owner. 

The only signs that may be placed in the public right-of-way or parkway are garage or 
yard sale signs. But the regulations applicable to garage or yard sale signs are under 
SMMC 17.20.020(J)(6) (the one-family residential zone regulations), not Chapter 17.72 
(the sign ordinance). The regulations regarding garage or yard sale signs were added 
in 2013 or 2014, and it’s not clear why they were not included in the sign ordinance. 

Issue 2: Regulation of Murals 

The City recently received inquiries regarding the regulatory framework for approving 
public-facing murals on private property. The sign ordinance does not expressly 
address murals. While SMMC 17.90 (Art in Public Places Program) contemplates 
murals, those regulations are limited to murals installed as part of a development (See 
SMMC 17.90.040 (Applicability)), not murals on existing structures. The City may be 
able to regulate murals through its administrative design review permitting process, but 
the findings for such a permit do not lend themselves to an evaluation of murals (See 
SMMC 17.36.030). 

In reviewing the municipal codes of neighboring cities, staff discovered that smaller 
cities like La Canada Flintridge, Monrovia, San Marino, and South Pasadena also do 
not have ordinances regulating murals. Larger cities like Arcadia and Glendale regulate 
murals through their sign ordinance.  

Issue 3: Regulation of Election and Political Signs 

SMMC 17.72.030(K) regulates election signs and SMMC 17.72.030(L) regulates 
political signs. These regulations were adopted in 2003, but the case law has evolved, 
especially following the seminal U.S. Supreme Court case of Reed v. Town of Gilbert 
(2015) 576 U.S. 155.  

Under the First Amendment, restrictions on speech that are content-based — meaning 
regulations of speech based on the subject matter or the message expressed — are 
presumptively unconstitutional and subject to strict scrutiny, justified only if they are 
narrowly tailored to serve a compelling state interest. (R.A.V. v. St. Paul (1992) 505 
U.S. 377, 395; Simon & Schuster, Inc. v. Members of N.Y. State Crime Victims Bd. 
(1991) 502 U.S. 105, 115.)  

A municipal code that singles out “political signs” or “election signs” for regulation are 
facially content-based because it imposes unique regulations based entirely on the 
communicative content of the sign. (Reed v. Town of Gilbert (2015) 576 U.S. 155.) Such 
laws must withstand strict scrutiny — a standard that is rarely satisfied. Municipalities 
may regulate signs based on content-neutral considerations, such as size, location, 
materials of signs or for safety, but carving out political or election signs for disparate 
treatment impermissibly privileges or disadvantages speech based on its 
communicative content. 

Courts have routinely struck ordinances that single out election or political signs, finding 



 

they cannot be justified as a mere exercise of aesthetics or traffic safety. (Clark v. City 
of Williamsburg, Kansas (2019) 388 F.Supp.3d 1346 [holding that city ordinance was 
not narrowly tailored to interests of aesthetics or traffic safety].) The court’s reasoning 
is not limited to election or political signs, and would appear to apply equally to garage 
or yard sale signs. 

Requirements that signs be summarily removed 10 days after an election have survived 
challenges (Baldwin v Redwood City (9th Cir 1976) 540 F2d 1360). However, courts 
have struck down limits on how far in advance an election sign may be posted because 
such signage would be effectively banned other times of the year. (City of Antioch v. 
Candidates' Outdoor Graphic serv. (ND Cal 1982) 557 F. Supp 52, 60.) Further, removal 
deposits and permit systems have been deemed unnecessarily burdensome and 
arbitrary in light of the interests such regulations may properly serve. (Baldwin v 
Redwood City (9th Cir 1976) 540 F2d 1360, 1372.) Thus, the bond requirement 
imposed by SMMC 17.72.030 may also risk constitutional challenges. 

Requested Direction: 
1. Does the City Council want staff to consider amending SMMC Chapter 17.72 to 

address one or more of the issues identified in the above analysis? 
2. Does the City Council have a preference on how any specific issue identified above 

should be addressed in an amendment to SMMC Chapter 17.72? 
3. Should the Community Services Commission, Planning Commission, City Council, 

or some combination of entities be responsible for reviewing applications for 
murals? 

ENVIRONMENTAL(CEQA) 

This action is exempt from CEQA because under 14 CCR 15378 City Council’s direction 
to staff is not a “project” as it has no potential to result in direct or indirect physical 
change to the environment. 

STRATEGIC PLAN CORRELATION 

N/A 

PUBLIC NOTICE PROCESS 

This item has been noticed through the regular agenda notification process.  Copies of 
this report can be accessed on the City’s website at sierramadreca.gov. 

FISCAL IMPACT 

There is no impact to the General Fund for the City Council to receive this report.  

ATTACHMENTS: 

No attachments. 
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